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1. MACIIOPT PABOYEM ITPOT'PAMMBI JUCHUILJINHBI «OCHOBBI
BEPEXJIMBOI'O ITPOU3BOJCTBA»

1.1. Ob6aacTs npuMeHeHus padoyeii IPOrpaMMbl

Pabouast mporpaMma sIBISETCSI YaCThIO OCHOBHOM MPOQ)eCCHOHATBHON 00pa30BaTeIbHOM
nporpammbel CIIO mo cmenmansroctn 21.02.01 PaspaboTka m skciuryaranusi HEQTSHBIX U
ra30BbIX MECTOPOKICHHH.

[Iporpamma paspaboraHa B cooTBeTcTBUM ¢ DenepaqbHbIM TrOCYJapCTBEHHBIM
00pa30BaTeIbHBIM CTAaHAAPTOM CpEIHEro mpodeccnoHasHOTO 00pa3oBanwms ¢ yaerom [TOIL.

1.2. MecTo AucuMILUINHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

JucuumnuHa «OCHOBBI  OEpeXxIMBOrO  MPOU3BOACTBA»
r'yMaHUTapHOMY_LIUKITY TPO(PECCUOHATBHON MOATOTOBKH.

B paMkax u3yueHus TUCHUIUIMHBI y oOydaromuxcs Gopmupytorcss komnerenuuu (OK,
1K), Bxirouaroniye B ce0si CHOCOOHOCTB:

OK O01. Beibupath cnocoObl pemieHuss 3anad Ipo(decCHOHATBHOW IeATeIbHOCTH
MPUMEHHUTENBHO K Pa3JIMUYHbIM KOHTEKCTaM;

OK 02. HMcnonp30BaTb COBPEMEHHBIE CpPEJCTBA IIOMCKA, AHAJIW3a W WHTEPHPETALHU
uHpopMalud M MHQOPMAIIMOHHBIE TEXHOJOTMM JJIsl BBIMNOJIHEHUs 3a/1ay Mpo¢ecCHOHaIbHON

OTHOCUTCA K COIHaAJIbHO-

JEeITEILHOCTH;

OK 04. 3ddexTnBHO B3aUMOACHCTBOBATH M pa0OTAaTh B KOJUICKTUBE U KOMAH/JIE;

OK 07. CopneiicTBOBaTh COXpPAaHEHUIO OKPYKAIOMIEH Cpeabl, pecypcocOepekeHHIo,
NPUMEHSATh 3HAaHUS 00 W3MEHEHMU KJIMMarTa,
3¢ deKTUBHO JAeMCTBOBATH B UPE3BBIYAMHBIX CUTYALIUSX.

IIK 5.1

[InanupoBath

IMPUHIUIIBL

IMPOHU3BOACTBCHHBIC

OCpEXKITMBOTO TMPOU3BOJICTBA,

paboThl W  TIOCTAaHOBKY  3ajaad

OKCINTyaTallTUOHHOI'O I€pCcoHajia Ha He(l)TSIHBIX " ra30BbIX MCCTOPOKIACHUAX.

1.3. TpeOoBaHusi K pe3yJibTaTaM OCBOEHHSI JUCHUTLIHHBI

B PaMKax ImporpaMmbl JUCHHITIIMHBI 06y‘laIOH_[I/IMI/IC$I OCBaMBAKOTCA:

Konx IIK, OK VYmMmenus 3Hanusg
OK 01 - OTIPEACIISITh U ONIMCHIBATh - IPUHLIMIBI, METO/IbI U HHCTPYMEHTHI
OK 02 OU3HEC-TIPOLIECCHI; OEpEKITUBOTO IPOU3BOICTBA;
OK 04 -OMPECIISITh TPOIIECCHI, - OCHOBHBIE METOIbI OpraHU3alUN
OK 07 (dhopmMupyrolue IeHHOCTh MIPOMBIIIICHHOTO MPOU3BOJICTBA HA
K 5.1 IPOJYKTa /Ui MOTPEOUTENS HA | OCHOBE OEpexIIMBOTrO MPOU3BO/ICTBA;

npuMepe Keica uim
IIPOM3BOJICTBEHHOIO IIpoLEcca,
HAOTI0JAeMOT0 B pEalIbHBIX
YCIOBUSIX;

-TUIaHUPOBATh, OPTAaHU30BATh U
IPOBOJANUTH KApTUPOBAHUE
MOTOKA CO3JaHMs IEHHOCTH
IPOJTYKIIUH;

-OCYIIECTBIISTH OUCK
HCTOYHHUKA CKPBITHIX TTOTEPH C
MOMOIIBIO METO/1a «STIOYEMYY;

- METO/Ibl 1 HHCTPYMEHTHI IOCTPOCHUS
KapThbl TEKYIIUX U OyIyIIMX HOTOKOB
CO3JJaHMsI LIEHHOCTH;
- QJITOPUTM BHEIPEHUS] HUHCTPYMEHTOB
OepexINBOro IIPOM3BOJCTBA B
XO35IICTBEHHYIO JESITEILHOCTD
HNPOMBIIIJICHHBIX TPEINPUATHHA.
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-opMHUPOBATH MIPEITIOKEHUS B
OTHOILLIEHUH KOHKPETHOU
IIPOU3BOJICTBEHHON CUTYyalluu
110 YMEHBILIEHHUIO NTOTEPB;
-BBICTPAaUBATh
MIPEBIONPOU3BOACTBEHHBIN
MPOLECC B MOJICIIbHOM
CUTyaluu (J1e10oBast urpa,
npoeKkTHast paboTa) Ha OCHOBE
merona PDCA (mnanupoBars,
JIENCTBOBATH, IPOBEPSTH,
KOPPEKTUPOBATH);
-OpraHHU30BbIBaTh CBOE
pabouee Bpemsi C
MIpUMEHEeHHeM MeToia SS.

1.4. KosimuecTBO 4aCOB HA 0CBOEHHE NPOrPaMMbI AUCHUIIMHBI:
yaeOHas Harpy3ka oOygaromierocs 36 Jaca, B TOM YHCIIe:

AJIs1 04HOM (opMBI 00yUeHH:

ayIuTOpHAas yuyeOHas Harpy3ka oOydJaromierocst 36 4acos;

2. CTPYKTYPA U COAEPKAHUE JTUCHUITJIMHBI «OCHOBBI BEPEXKJIMBOI'O
IMPOU3BOJACTBA»

2.1 O0beM TMCUUILUTHHBI M BUIbI YUeOHOH padoThI

JI1 04HOi opMbI 00yUeHus1

Bun yueOHoi# padoThl Oobvem
Yacoe

Y4yebHas Harpy3ka (Bcero) 36
AyauTopHasi ydeOHasi HAarpy3ka o0yuaonierocsi (Bcero) 36
B TOM YHUCIJIE:
TEOPETHYCCKOE 00yueHne (JICKIIUN) 32
MIPAKTUYECKHUE 3aHITH 4
IMIpome:kyTouHnas arrecrauus B popme 3auema
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2.2 TeMaTu4eCKHii MJIAH U coiePKaAHNEe TUCHUIIIUHBI «OCHOBBI 0€pPeKIUBOr0 MPOU3BOJACTBA»

U1 OYHOU (POPMBI 0O0yIEHUS

HaumenoBanue Copep:xanue y4yeOHOr0o MaTepHasia H MPaAKTHYECKHE 3aHATHSA O0bem
pa3/ieJioB M TeM 4acoB
1 2 3
2 ceMecTp
Tema 1 Conepxxanue yueOHOro Marepuaja
Hayuynas
opranmsanus 1 Hayunast opranuzanus tpyna. 3agauu. OcnoBomnosnoxxauku « HOT». OcHOBHBIE TpaBuiia 2
I'acteBa A.K.
TpyAa
Copep:xaHue y4eOHOro MmaTepuaja
Tema 2 KiroueBbie noHsATHS OepeKIMBOTO MPOU3BOACTBA. MICTOpHS BOSHUKHOBEHHS OEPEKITUBOTO
Bepexiausoe 1 | mpousBoacTBa. [IpencraBuTeNy MIKOIBI HAYYHOTO YIPABICHHS U UX BKIIAI B OEPEIKITHBOE 2
MPOU3BO/JCTBO. pou3BoIcTBO. OnpeieTIeHne MOTepb B MPOU3BOJICTBE. .............
Lean 5 Bunel noteps: nmepenpou3BoACTBO, 1eEKThI U Nepeienka, MepeIBIKEeHNE, IepeMeleHe MaTepruajioB 5
(TpaHCTIOPTUPOBKE), M3IUIITHUE 3aMachl, U3JIMITHAL 00paboTKa.
Tema 3. Cuctema | Conepskanue y4eOHOro MaTepuajia
5S. Metoauka 1 Cucrema 5S - cucrema panmoHam3aiuu padbodero mecta. Onpenenerue cuctemMsl 5S. CyIIHOCTh U 5
opraHuzanuu 5S OCHOBHBIE MOHATHS cucTeMbl. Busyanuzanus aearenbHoctu. [lomaroBoe BHeIpeHus 5S
Conep:xaHue y4e0OHOIro MmaTepuaja
Onpenenenue neHHoctu. OnpeeneHue NOToKa co3lanus ieHHocTu. KapTupoBaHue moToka co3JaHus
Tema 4. Kapra |1 | neHHoctu. OTanbl KAPTUPOBAHUS MOTOKA CO3/1aHMs LIeHHOCTH. Tekyiiee 1 Oyayliee cOCTOsTHUE 2
NMOTOKA CO3IaHUA MOTOKA CO37aHusl IeHHOCTU. KapThl co3aanus noTpedUTenbCKOil IICHHOCTH
LHEHHOCTH IIpakTHyeckune 3aHATHS
1 [IpakTuueckas pabora CocTaBUTh KapTy MOTOKA CO3/IaHUS [IEHHOCTH MPEANPUATHUS IO CBOCH 4
CHEINAIBHOCTH
Copepxanue yueOHOro Marepuaia
1 Pa3paboTka u BHepeHUE CUCTEMBI KaHOaH. « BRITaTKMBAIOIIAs» U «BBITSITUBAIOIIAS) CUCTEMBI. 5
Tema 5. Kanoan BriTsruBanne npoaykra. OCHOBHBIE BUJIBI KapTouek kaHOaH. Kak mosib30BaThes KapToukaMu KaHOaH.
5 Hpyrue kapTouku kanO6aH. Cuctema u onpeaencHus NOHATUS « TOYHO BOBpeMs». BaxkKHOCTh crCcTEeMBI 5
«To4HO BOBpEMSD.
Tema 6. beictpas | Coaep:kaHue yueOHOro MaTepuajia
nepeHaiajka 1 ‘ Omnpenenenue cucrembl ObicTpoii nepenanagaxku SMED (Single-Minute Exchange of Die). CymHocTs, 2
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«SmeD» ocHOBHbIE nosioxkeHus cucrembl SMED. Kakue norepu ycrpansier 3ta cuctema. «Jlenenue» oneparuii
Ha BHEIIHNE U BHyTpeHHUE. ONbIT BHEAPEHUS HA NPEANPUITUN
Tema 7. «Poka- | Conep:xaHue y4eOHOro MaTepHuajia
yoke» - 3amuTa 1 Poka-yoke» - meToj npenoTBpaiieHus ommnboK. BosHUKHOBEHHE 3TOr0 MeTo1a. MeTo bl KOHTPOJISL. 5
0T OMOOK [Mpunimne! cuctemsl «poka-yoke». Pa3paboTka ycTpOHCTB 3aIMThI HAJl OLTHOKAMH.
Tema 8. Conepxxanue yueOHOro Marepuaja
BceoOuuii yxon 1 Cuctema TPM (Total Productive Maintenance) - Bceoomuit yxos 3a o6opynoBanuem. Onpeienerue. 9
3a Hens TPM. Kak BHenpsieTcs. ¢ (heKTUBHOCTh 00Cy)KHBaHHE 000PY/I0BAHUS
OGOP{.?;]K)T)H HEM 1o [Mpunnun "Honb monomok" B TPM. O630p TIIM. TpynHocTy npu BHEIPEHHH. 2
Copep:xaHue y4eOHOro marepuasa
1 Kaiinzen - nocrossHHOE, HenpepbiBHOE yinyuiieHue. [lonstrue. OcHoBHBIE puHLMIIEL. Pacnipenenenue 5
Tema 9. Kaiinzen (hyHKIMI PY BHEAPEHUN U PeATU3aI[iU TTOCTOSIHHBIX YITYUIICHHI
2 CosepieHcTBoBaHue npoueccoB. Onpenenenue Panronanu3aTopckux uaeu (mpeagoxxeHuil) u 2
cpaBHeHue ¢ Kalia3eH npeaioxKeHus MU
Tema 10. Metor Conep:xaHue y4e0HOIr0 MaTepuaja
«ITstTo nouemy» | 1 Onpenenenue merona «IIsate nouemy». [lpunuun merona. [Ipumep ncnons3oBanus 5 nouemy. Korna u 5
KaK MCIOJIb30BaTh.
Tema 11. Conep:xaHue y4eOHOro MmaTepuaja
IpuHnHMnIBI OnBapac Jlemunr — kpatkas 6uorpadus. [IpuHiune! SaBapaca JleMuHra — IpUHLIKIIBE COBPEMEHHOTO
daBapaca 1 | menemkmenTa. ICTOKH MPUHIIKAIIOB. 2
Jlemunra
[IpomexyrouHas arrectanus B popme 3ayera 2
Bcero 36

OcBoeHue JUCHUIIIMHBI MOXKET OBITE pCain30BaHO C IIPUMCHCHHCM JJICKTPOHHOI'O O6y‘ICHI/I$I, JUCTAaHIIMOHHBIX O6pa3OBaTeJ'IBHBIX
TEXHOJIOTUM B COOTBETCTBUU C JJOKAIbLHBIMU HOPMATHUBHBIMH dKTaMH YHUBCPCUTCTA.
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3. YCJIOBUS PEAJIMBAIIAN PABOYEM ITPOT'PAMMBI JUCIIATIIMHBI
«OCHOBBI BEPEXXJINBOI'O MTPOU3BOACTBA»

3.1. Tpeﬁonalmﬂ K MUHUMAJIBbHOMY MaT€PHAJBbHO-TEXHUYCCKOMY o0ecnevYeHuIo

Peanmuzanus paboueil mporpamMMbl ITUCIHMILIMHBI TpeOyeT HaIW4yus y4eOHOro KaOmHeTa

OepeKITMBOTO MPOU3BOICTBA.

OcHanleHHOCTh Yy4eOHOTO KaOHMHeTa: MocaJo4yHble MecTa A oOydaromuxcs, padouee

MECTO IpenoaBaTelis, J0CcKa yueOHasl, IIakaTel, y4ueOHO-METOAUYECKast JOKYMEHTALIMSL.

HaumeHoBaHue JMIEH3MOHHOTO U CBOOOJHO pPACIpPOCTPAHSIEMOrO IPOTrPAMMHOIO

obecnieueHus (IpyU HAIMYUK), B TOM YUCJIE OTE€YECTBEHHOTO MMPOU3BO/JICTBA!

- CIIC Koncynsbrantlltoc,
- Windows 10,
- Microsoft Office.

3.2. UudopmanuoHHoe odecrieueHne 00ydeHust

Jlig peanusanuu mporpaMMmbl OMOIMOTEUHBIH (QOHI 00pa3oBaTENIbHOM OpraHu3aluu

MMEET MeYaTHbIE U/ WA IEKTPOHHBIE 00pa3oBaTeNbHbIe U HH()OPMAIIMOHHBIE PECYPCHI:

Bappoy3s, M. Kanban Metox: ynydienue cucteMsl yrpasiieHus / Maiik bappoys; miep. ¢
aHrII. - MockBa: Anerinaa [Ta6mumep, 2020. - 304 c. - ISBN 978-5-9614-3454-5. - Tekcr:
anexktpouusiid. - URL: https://znanium.com/catalog/product/1220994

Boiinep, Maiikin MHCTpYMEHTHI OepeKIMBOTO MPOU3BOACTBA: MUHN-PYKOBOACTBO IO
BHEJIPEHUIO METOIMK OepeXJIMBOTO Mpou3BoicTBa / Maiikn Baitnep; nepeBon A. bapanos, D.
bamkapaun. — 9-e uzn. — Mocksa: Anerinaa [Tabnumep, 2019. — 128 ¢. — ISBN 978-5-
9614-4793-4. — TeKcCT: 3NIEKTPOHHBIN // DNEKTPOHHBIN pecypc 1udpoBoi 0oOpazoBaTeIbHON
cpensl CITIO PROFoo6pa3zoBanue: [caiit]. — URL: https://profspo.ru/books/82861

Jlxeitme, Bymek [Ipoaaska ToBapoB U yCIIyT 10 METOTy OEpeKJIMBOTO MPOU3BOACTBA / Bymek
Hxevimc, JIxxonc [pnuen; nepeson E. Ilectepesa; noa penakiueit 0. Apnepa, C. Typko, C.
Orapeoii. — Mocka: AnbninHa [Ta6nmumep, 2019. — 272 ¢. — ISBN 978-5-9614-4619-7.
— Tekct: aneKTpoHHBIH // DNeKTPpOHHBIN pecypc 1uppoBoit oOpazosarensHoi cpenbt CI1O
PROFo0pa3zoBanue: [caiit]. — URL.: https://profspo.ru/books/86833

Kiroes, A. B. BepexnuBoe mpousBoacTBo: yueoHoe nocooue i CIIO / A. B. Kmoes; moj
penakuueit M. B. EpmoBoil. — 2-e u3a. — CapartoB, Exarepun0Oypr: [IpodoOpazoBanue,
VYpansckuii Gpenepanbubliii yauepcutet, 2019. — 87 ¢. — ISBN 978-5-4488-0447-2, 978-5-
7996-2900-7. — TekcT: 3NMeKTPOHHBIN // DIeKTpoHHBIN pecypc uppoBoil 00pa3oBaTebHON
cpenbl CITO PROFo6pa3zosanue: [cait]. — URL: https://profspo.ru/books/87789

COBpeMeHHHe HpO(l)eCCI/IOHaJ'IBHBIe 0a3bl JaHHBIX U I/IH(I)OpMaI_[I/IOHHBIe CIIPpaBOYHBIC CUCTCMBI:

- CIIC Koncynbrantllmtoc;
- CeteBas anektpoHHas 6ubmanoreka «9bC «JlaHby;
- ObC IOPAUT. OO0 «3OnexkrponHoe nznarensctso FOPAUT


https://znanium.com/catalog/product/1220994
https://profspo.ru/books/82861
https://profspo.ru/books/86833
https://profspo.ru/books/87789

4. KOHTPOJIb 1 OHEHKA PE3YJIbTATOB OCBOEHUA JUCHUIIJINHBI
«OCHOBBI BEPEXXJINBOI'O MTPOU3BOACTBA»

4.1. KoHTponb U OLEHKAa pe3yJbTaTOB OCBOEHHUS JAMCLHUIUIMHBI OCYIIECTBIISETCS
IIPENOAABATENIEM B IIPOLIECCE NMPOBEACHUSA TEKYLIErOo KOHTPOJIS YCIEBAEMOCTH, MPAKTUYECKUX

paboT, TECTUPOBAHUS U IPOMEKYTOUYHON aTTECTAINH.
HtoroBoit popMoii MpoMEKyTOUHOM aTTECTAIMH SBISIETCS 3a4eT.

PesyabTaThl 00yyeHHs

Kputepnu onenku

MeToabl OLIEHKH

3HaTh:

-TIPUHIUTIBL, METOIBI U
MHCTPYMEHTBI OEpeKINBOTO
MIPOU3BO/ICTBA;

- OCHOBHBIE METO/IBI
OpraHu3aIH TPOMBIILICHHOTO
MIPOU3BOJICTBA HA OCHOBE
OEpe)ITMBOTO MTPOU3BOJICTBA;

- METOBI 1 HHCTPYMEHTBI
MTOCTPOCHHS KapThl TEKYIIIHX H
OyIyIIHUX TOTOKOB CO3JaHUs
[IEHHOCTH;

- QJITOPUTM BHEJIPCHUS
WHCTPYMEHTOB OEpEKIMBOTO
MIPOM3BOJICTBA B
XO3SIIICTBEHHYIO AESITEIbHOCTD
MIPOMBIIIJICHHBIX MPEATNPUATHI.

BIIAJICET
npoeCCUOHAIBHOM
TEPMUHOJIOTUEN;
JTEMOHCTPHUPYET
CUCTEMHBIE  3HaHUS O
MPUHIUIIAX, HHCTPYMEHTaX
OEepEeKITUBOTO
MIPOMN3BO/ICTBA;
MMOKA3bIBAET BBICOKHU
YPOBEHB 3HAHUS OCHOBHBIX
TOHSTHIA, TIPUHITATIOB,
METOJIOB U HHCTPYMEHTOB
B oOmactu OepekIMBOro
IIPOU3BOJICTBA
JEMOHCTPUPYET
CUCTEeMHbIE  3HAHHS O
BHEJPEHUU HHCTPYMEHTOB

- TectupoBanue.
- YCTHBIN O1IIpocC.
-ITucbmMeHHBIN OITPOC

OEpEKITUBOTO
IIPOM3BOJICTBA Ha
PEANPUSITHH.
YMeTb: JIEeMOHCTpUpYeT  yMeHue | - OIeHKa pe3ylibTaToB
- OTIPECTATh U ONUCHIBATH B3aMMO/JICHCTBOBATh C | BBINIOJTHEHUS IPAKTUICCKOM
OM3HEC-TIPOIIECCHI; KOJIJIETaMH paboThI
-ONpPeIeISATh MPOLIECCHI, (cokypcHHKaMH), -OneHka penieHui
(dbopmupyoIye eHHOCTh PYKOBOJICTBOM CUTYaIlMOHHBIX
MPOIYKTa Ui MoTpeOuTens Ha | (IperoiaBaTeliem), 3ajay.
npuMepe Keca uiu KJIMCHTaMU B xoze | - [IpoektHas pabora
MIPOU3BOJICTBEHHOTO Mpoliecca, | MpodecCHoHAIbHOM (pa3paboTKa MUHH-TIPOCKTA)
HaOJIF01aEMOT0 B PeaIbHBIX JeSITEeITbHOCTH,
YCIIOBHSIX; JEMOHCTPUPYET  YMCHUS
- IJIJAHUPOBATh, OPraHU30BaTh U | IJIAHUPOBATH,
MIPOBOJIUTH KAPTHPOBAHUE OpraHu30BaTh U MPOBOJIUTH
MOTOKA CO3JIaHUs [ICHHOCTH MEPOTIPHUATHS o
MIPOTyKIINH; peanu3alud  TPUHIHUIIOB
- OCYIIECTBJIATH MOUCK OepeKIIMBOTO
HCTOYHUKA CKPBITHIX IOTEPh C | MMPOU3BOJICTBA
MOMOIIBI0 METOIa «STIOYEMY»; | IEMOHCTPUPYET  YMEHHE
- popMUpPOBATH PEUIOKEHNUS B | COOTIOATH TIPUHIIUIIBI
OTHOIICHUH KOHKPETHOU OepeKIIMBOTO
MIPOU3BOJICTBEHHOW CUTYyaIlUU MPOU3BOJICTBA, BHIOMPATH
M0 YMEHBIIICHHUIO MOTEPH; UHCTPYMEHTHI
- BBICTPAUBAaTh OepexKIIMBOTO
TIPEIITPOU3BOICTBEHHBIN IPOU3BO/JICTBA;




IIPOLIECC B MOJIEJIBHOM cniocobeH IPOBOAUTH
CUTYaluu (Z1enoBast urpa, MEpPOIIPUATHS ()
npoekTHas paboTa) Ha OCHOBE pean3alnuu NpoeKToB
merona PDCA (nnanupoBars,
NENCTBOBATH, IPOBEPSTH,
KOPPEKTUPOBATh);

- OPraHu30BbIBaTh CBOE
pabodee BpeMs ¢ IPUMEHEHUEM
metoa 58S.

4.2. CTpykTypa M NpHMepHoe coJep:KaHHe OLEHOYHbIX MAaTepuajIoB s
NPOMEKYTOYHOM aTTecTANMHU N0 JUcHUIIHHe «OCHOBBI OepeKINBOro Npon3BoACTBA»

[IpomexyrouHoit aTTectanueil o aucuUIUIMHE «OCHOBBI OEpPEXIIMBOTO MPOU3BOJICTBAY
aBisgercs 3ader. J{ns mpoBeneHus 3adera oOydaroUIMMCS BBIJAETCS INEPEYEHb BOIPOCOB IS
moAroToBKkH. Ha 0OCHOBaHMM 3THX TEM COCTaBJIEH TECT.

[lepeuens BOIpPOCOB /Il MOATOTOBKH 00YYAIOIIKUXCS K TPOMEKYTOUHOM aTTecTalun
. [IpuHIHIIBI TPOM3BOACTBEHHON cucTeMbl TPS.
. OcnoBuele dneMenTs! KoHIlennu Lean Production.
. OCHOBHBIE TPUHIMIIBI HHTETPUPOBaHHOM KoHIenuuu Lean Hlects Curma.
. Uuctpymentsr uccnenoanus Lean cucrem (TOCT P 56407 - 2015)
. Cucrema TPM - BceoOuuii yxos 3a 000py10BaHUEM
. Opranuszanus pabodero mecra. Cuctema 5S.
. OcHOBHBIE 3Tansbl 5S.
. BceoOmuit yxon 3a obopynoanuem - TPM.
9. CymHocTh ObICTpO# TepeHanaaku obopynoanus - SMED.
10. Cucrema Kanb6as. 1
11. ITpununer moctpoenus Lean moToka.
12. XapakrepucTrka 6epexJIMBOro Mpou3BOACTBEHHOT0 MOTOKa. [lapameTpsl: BpeMs TakTa,
BpeMsl LIMKJIa, BPEMsI BBIIIOJHEHUS 3aKa3a.
13. Pa3BepThiBanue ¢yHkimu kadectsa QFD.
14. BoisiBIeHME, YCTPaHEHHE U MPEIYNPEXKACHUE TOTEPh B IPOU3BOJICTBE.
15. KapTupoBanue noToka co3aaHus HeHHOCTH VSM.
16. Opranu3zanusi pabodero Mecta 1o MeToauke 5S.
17. Ilpunaruns! u kKoHnenwu KanaseH.
18. FMEA ananus.
19. Cucrtema 3amuTtsl oT omuOok [Tox>-Exka.
20. Metoapl CTaTUCTUYECKOTO yIpaBiieHus npoueccamu SPC.
21. AIropuTM BHEIPEHUS OCPEKITHUBOTO.
22. CucreMa XOCHH KaHpH.
23. Tunuunsle omnOKK pa3BEpThIBaHUS Lean cucrem.
24. lleneBble OKa3aTeNn OLIEHKU PE3yNIbTaTOB pa3BEPThIBaHUA Lean cucreM.
25. DxoHomuueckuit 3¢ peKT oT BHepeHus Lean MeponpusTHii.

031N DN kWb~

Kpurtepuu ¢ppopMupoBaHusi 011eHOK 110 0TBETAM HA BONPOCHI, BHINIOJIHEHHIO TECTOBBIX
3aJlaHuil
- OIICHKa «OTJIMYHO» BBICTABJISIETCS OOYdYaIOLIeMYyCs, €CJIM KOJIMYECTBO MPABUIIBHBIX
0TBeTOB Ha Bompockl coctaBigeT 100 —90% ot obuiero o6bpEMa 3a1aHHBIX BOIIPOCOB;
- OIIGHKAa «XOpOIIO» BBICTABJIAETCS OOy4aromeMycs, €CId KOJIMYECTBO IPaBHIbHBIX
OTBETOB Ha BOIPOCH — 89 — 76% oT 061iero oobEma 3a/laHHBIX BOIPOCOB;
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- OLEHKa «YIOBJIETBOPUTEIBHO» BBICTABISACTCS OOYYAIOMIEMYCs, €CIH KOJHYECTBO
MIPaBWJIBHBIX OTBETOB Ha TECTOBBIE BOMPOCHI —7/5—60 % OoT 001iero 00béMa 3aJaHHBIX BOIIPOCOB;

- OICHKa «HEYIOBJICTBOPUTEIILHO» BBICTABISETCA OOy4aromeM, €cid KOJHYECTBO
IIpaBUJIBHBIX OTBETOB HA TECTOBBbIE BOIpPOCHl cocraBisieT MeHee 50% oT obmero oObema
3aJJaHHBIX BOIIPOCOB.
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