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1. IACHHOPT PABOYEM ITPOT'PAMMBI JUCHUTLJIAHBI
«MEHE/KMEHT»

1.1. Ob6sacTh NPUMeEHEHHUS MPOTPAMMBI
Paboyas mporpamMMa TUCHMIUIMHBI SIBISETCS YacThi0 0Opa3oBaTEIbHON MPOrpamMMbI B
cootBercTBUH ¢ ®I'OC 1o cnennansaoctu CI1O 40.02.02 TTpaBooxpaHuTenbHas 1S TEIbHOCTb.

1.2. MecTo y4eOHOIl AMCUMIUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOW NMPOrpamMMBbl:
JlMcuuIuIMHa OTHOCUTCS K LUKITY 001menpopeccnoHaIbHbIX JUCIUTUINH.

B pamkax u3ydeHus MUCHMIUIMHBI y oOydarommuxcs ¢opmupyrorcs komrnereHnuu (OK,
1K), Brimroyaromue B ce0si ClIOCOOHOCTD:

OK 1. TloHumaTh CYIIHOCTh M COLMAIbHYI0 3HAYMMOCTh CBOEH Oynymieil npodeccun,
MIPOSIBIATH K HEW YCTOMYMBBIA NHTEPEC.

OK 3. OpranuzoBbIBaTh COOCTBEHHYIO J€ATEIbHOCTb, BHIOMpAaTh TUIIOBBIE METOIBI U
crocoObI BRITIOHEHHUS TPOPECCHOHANIBHBIX 3a/a4, OIEHUBATh X d()PEKTUBHOCTH U KaueCTBO.

OK 4. IlpunumMarp pemieHusi B CTaHJAPTHBIX U HECTAHIAPTHBIX CUTYallUsSIX, B TOM YHCIIC
CUTYaIUsIX PUCKA, U HECTU 32 HUX OTBETCTBEHHOCTb.

OK 6. OcymecTtBisaTh MOUCK W HCIOJIb30BaHUE HWHHOPMAIMH, HEOOXOTUMOM s
3¢ (HEeKTUBHOTO BBHITIOJHEHUS MPOGECCHOHATBHBIX 3a/1a4, MPOPECCHOHATIBHOTO U JIMYHOCTHOTO
pa3BUTHUSL

OK 7. MHcnonb3oBarh  HMHPOPMAIMOHHO-KOMMYHUKAIIMOHHBIE  TEXHOJOTHH B
npodeccrnoHaIbHOM 1eATENbHOCTH.

OK 8. IIpaBuiabHO CTPOWTH OTHOLIEHMS C KOJUIETAMH, C PA3JIMYHBIMU KaTETOPUSAMHU
rpaX<JaH, B TOM YHUCJIE C MPEICTaBUTENIAMU Pa3IMUHBIX HAIIMOHAIBHOCTEH U KOH(peccHil.

OK 9. YcranaBnuBaTh NCUXOJOTUYECKUI KOHTAKT C OKPY>KAIOIUMH.

OK 10. AnantupoBaTbcs K MEHSIOIMUMCS YCIOBHUSAM MPOPECCHOHAIBHON A TEIBHOCTH.

OK 11. CamocTosTensHO ompenensaTh 3agaduu Mpo(ecCHOHATBLHOTO W JIMYHOCTHOTO
pa3BUTHS,  3aHUMAThCsl  CaMOOOpa30OBaHHWEM, OCO3HAHHO  IUIAHUPOBATh  IOBBIIICHUE
KBaTM(UKAIIIH.

OK 12. BemousHATh npoheccHOHaIbHBIE 33Jla4l B COOTBETCTBHU C HOPMaMH MOPAJH,
npodeccruoHabHOM 3TUKU U CITY>KEOHOTO STUKETA.

OK 13. IlposiBisITH HETEPIUMOCTh K KOPPYNIIMOHHOMY TMOBEICHUIO, YBaKUTEJIHHO
OTHOCHUTBCS K MPABY U 3aKOHY.

I[IK 1.1. KOpuaudeckn kBanuuuupoBaTh (aKTbl, COOBITUS U OOCTOSTEIILCTBA.
[IpuHUMAaThH pelIeHns U COBEPIIATh IOPUANUECKUE ACUCTBUS B TOUHOM COOTBETCTBHH C 3aKOHOM.

IIK 1.2. Ob6ecnieunBaTh COOIIIOIEHUE 3aKOHOIATEIbCTBA CyOBEKTaMU IPaBa.

IIK 1.3. Ocy1iecTBiaTh peain3aiuio HOPpM MaTepHaIbHOTO U MPOLECCYaNIbHOTO MpaBa.

I[IK 1.4. O6ecrneunBaTh 3aKOHHOCTb U MPABOMOPSAOK, OE30MACHOCTh JHYHOCTH,
oOl1ecTBa U TOCyIapCcTBa, OXPaHITh OOIIECTBEHHBIN MOPSIOK.

1.3. TpedoBanus K pe3yJbTaTaM OCBOEHUS AUCHMUIJIMHBI:

B pesynbraTe ocBoeHus yueOHOM AUCHIUIUIMHBI 00YYarOIIUACS 10JKEH YMETh:

- HCIOJIb30BaTh Ha TMPAKTUKE METOMAbl IUIAHUPOBAHUS U OpraHu3alnuud padoThI
MOApa3/ICICHNUS;

- AaHATTU3UPOBATH OPTaHU3AI[MOHHBIE CTPYKTYPHI YIIPaBJICHHUS,

- MPOBOJUTH PabOTy MO MOTUBALIUU TPYIOBOM IEATENHHOCTH MIEPCOHATIA;

- MPUMEHSTH B IPO(ECCHOHATBLHON AeSITENFHOCTH MIPUEMBI JETIOBOTO U YIPABICHYECKOTO
00IIICHNS;

- mpuHUMAaTh () (PEeKTUBHBIC PEIICHUS, HCTIOIb3Yysl CUCTEMY METOJIOB YIPABICHUS;

- YUUTHIBATh OCOOCHHOCTH MEHEDKMEHTA B 001acTH MPOQPeCcCUOHAIBHOMN IeATEIHHOCTH.

B pesynbrate ocBoeHus y4eOHON AUCHIUTUTHHBI OOYYAIOIIHIACS T0JI3KeH 3HATh:

- CYIIHOCTh W XapaKTepHblE 4YepThl COBPEMEHHOTO MEHEKMEHTa, HCTOPUIO €ro
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pa3BUTHS,

- MCTOJbI INTAHUPOBAHUA U OpraHru3alnun paGOTBI noApasaCIICHHA,

- IIPUHLIMIIBI IOCTPOEHUS OPraHU3aUOHHON CTPYKTYpPBI YIIPABJICHNUS,

- OCHOBBI (DOPMHUPOBAHKSI MOTUBAITMOHHOM MMOJIUTUKH OPraHU3aIu;

- 0COOCHHOCTH MEHEPKMEHTa B 001aCTH MPO(heCcCHOHANBHOM AEATEIbHOCTH;

- BHEIIIHIOIO M BHYTPEHHIOIO CPEly OpraHH3alluH;

- UK MCHCIXKMCHTA,

- IPOLIECC IPUHATHUSA U PeAIN3aLUU YIIPaBICHYECKUX PEIICHUN;

- pyHKIIMM MEHEHKMEHTa B PRIHOYHON IKOHOMHMKE:

- OopraHusaiuio, IJIaHUPOBAHUC, MOTHUBAIIUIO n KOHTPOJIb JACATCIBbHOCTHU
SKOHOMHUYECKOTO CYOBEKTa;

- CUCTEMY METO/IOB YIIPaBJICHHS;

- METOJIMKY IPUHATHUS PELICHUM;

- CTUJIX yIIpaBJICHUSA, KOMMYHUKAIIUW, IPUHIOUIILI JCJIOBOTO O6HICHI/I$I.

1.4. KosiuuecTBO 4acOB HA OCBOEHHE NMPOrpaMMbl TUCHMIJIUHBI:
MaKCUMaJIbHOM yueOHOH Harpy3ku oOydaromierocst 90 yacos, B TOM YHUCIIE:
AJIs1 04HOM (popMBI 00yUeHHs:

00s3aTenpHOM ayuTopHO# yueOHOM Harpy3ku oOydaromierocst 60 yacos;
CaMOCTOSITENHHON paboThl oOyuatomerocs 30 gacos.

JJIs1 3204HOM (pOpMBbI 00yYeHHS:

00s3aTenpHOM ayIuTOpHOM yueOHO#l Harpy3ku oOyyaromierocs: 10 yacos;
CaMOCTOSITEIIBHOM paboThl oOydatomerocs 80 gacos.



2. CTPYKTYPA U COAEP/KAHUE JUCHUIIJIMHBI

«MEHE/KMEHT»

2.1. O0beM JUCHUILIMHBI M BUbI Y4eOHOH padoThl A1 04HOI ()OpMBI 00yUeHHs

Bua yueOHo# paGoThl

O0beM yacoB

MakcumalibHasi yuyeOHasi Harpy3ka (Bcero) 90
Oo0s13aTesIbHAS ayIUTOPHAsI y4eOHAasi HATPY3Ka (Bcero) 60
B TOM YHCJIE:

MIPaKTUYECKHUE 3aHITH 12
CamocTosiTesibHast paboTa o0yuarouierocsi (Bcero) 30

IIpomesicymounas ammecmayus 6 popme 3auema

2.2. O0beM THCHUILIHHBI H BU/IbI Y4eOHOH padoThl 115 3204H0i (o

MbI 00y4eHus!

Bua yueOHoii paGoTbl

O0beM yacoB

MakcumalibHast yuyeOHasi Harpy3ka (Bcero) 90
Oobs3aresibHAsE ayAUTOPHAs yyeOHasi HArpy3ka (Bcero) 10
B TOM YHCJIC:

MIPAKTUYECKHE 3aHITH 2
CamocrosiTesibHasi pa6oTa odyuawnierocs (Bcero) 80

IIpomesicymounas ammecmayus 6 popme 3auema




2.2 TeMaTH4eCKHii MJIAH U ColePKaHNe TUCHUIIHHBI «MeHeTKMeHT»

AJ1s1 09HOM (hopmMbI 00yUeHust

HaumenoBanue Coaepikanue yueOHOro MaTepuaJa, JaboparopHbie padoThbl M MPaAKTHUYECKHE O0bem Yposenb
pa3iesioB U TeM 3aHAATHS, CAMOCTOSITEJIbHAS PadoTa 00y4arommxcst 4acos OCBOCHHUS
1 2 3 4
Pa3nes 1. CymHocTh M XapaKTepHbIe YepThl COBPEMEHHOI0 MeHe/I)KMEeHTa 6/ - /14
Conepxxanue yueOHOro Marepuaja
CylIHOCTh ¥ MPOUCXOXKICHUE TTOHATHS «MEHEPKMEHT». MEHEePKMEHT KaK 0COOBIN
Tema 1.1. Beeaenne. | Bug npodeccruonansHoM aestenbHocTy. [lenu u 3a1aun ynpaBiieHus] OpraHu3aiyei. 5 1
B3aunmMoselicTBue MEHEIKMEHTA ¢ JPYTUMH JUCIHILTMHAMH. POk Kypca B TOATOTOBKE
Oymymux crenuaiuctoB. Mctopus pa3Butust MeHeKkMeHTa. [[ukim MeHemxmenTa
Tema 1.2. Copep:xaHnue y4e0OHOro MmaTepuaja
HanunonanbHo- AMepHKaHCKasi  MOJENb  MEHEKMEHTa.  SIMOHCKasg  MOJelb  MEHEHKMEHTA.
HCTOPHUYECKHUE EBponeiickas Mojnens MeHemkMmeHTa. Poccuiickas Monenb MeHemxkmeHTa. Hoast 4 1
0CO0EHHOCTH U CUCTeMa B3IJISJI0B Ha yIpaBJeHHE 32 pyOeKOM.
MO eH
MEHEIKMEHTA. CamocrosiTesibHas padora:
- Pedepar Ha oHy U3 yKa3aHHBIX TEM: MEHEDKMEHT Kak HayKa, IPaKTHKa. UCKYCCTBO; 4
colMaibHasi OTBETCTBEHHOCTh MEHEKMEHTA; MPUUYMHBI NMOSBICHUS MEHEIKMEHTA U
€ro 3Ha4yeHue Jyisg o0IIeCcTBa.
Paznen 2. OpraHu3anusi Kak cCucTeMa yInpaBJieHust 4/ -12
Conep:xanue y4yeOHOro MmaTepuaJja
[londarue m npusHaku opraHuzauuu. Tunosiorus opraHuzauuil. JKU3HEHHBIN LHKI
opranmzanuu. Cpena dyHkiuoHupoBaHus. BuemHss cpena opranuzanuu. dakTopsl
KOCBEHHOr0 BO3JeHCTBUA. PakTopbl NPsIMOTO BO3JEHCTBHS. BHyTpeHHss cpena 4 2
Tema 2.1. opranuzanuu. Jlroau, kak BHYTpeHHsAs nepemeHHas. OpraHu3allMOHHO-TIPaBOBBIE U
BuyTpenuss u SKOHOMUYECKHE OCHOBBI YIPABJIEHUS! OpraHu3alfei.
BHCIIHSASA cpela CamocrosiTe1bHAsA padoTa:
opraHu3anmu. - AHanu3 BIUsiHUA (PaKTOPOB BHEIIHEN M BHYTPEHHEH Cpeibl Ha AEATeNbHOCTD 2
KOHKPETHOTO MPEIPHUSATHUS.
Pazgen 3. OcHoBHBIE (PyHKIMHM MEeHeKMEHTA 12/4/6




Tema 3.1.

Conepxanue yueOHOro Marepuasa

IInanupoBanue ConepxaHue W OpraHu3alus  CTPAaTErMYECKOro  IUIAaHUpOBaHUA.  MeTojibl

AeATeJbHOCTH IUIaHUPOBaHUS. Muccus U 1IeJId OpraHu3aiuy. JTaJloHHbIE CTpaTeruu Ou3Heca.

KOJLJIEKTHBA.

Tema 3.2. Conepxxanue yueOHOro Marepuasa

Opranunsanus [loHATHE OpraHM3alMOHHON CTPYKTYPBl M CTPYKTYPBI YIPaBJICHUS OpPraHU3aluei.

pacnpeneleHus VYcraHoBieHnue U oOecliedeHHE B3aUMOJACWUCTBUS MEXIY IOAPA3JICIECHUIMH.
3ajad4, moJsHomMouui | JlenerupoBanue.  Buasl — opraHu3zalMOHHBIX — HOJHOMouMi.  Pacmpenenenue
U OTBETCTBEHHOCTH. | TIOJITHOMOYHIA.

Conepxxanue yueOHOro Marepuaja

Tema 3.3. Henapramentuzanus. LleHTpanm3zammss u  JeueHTpanus3anusa. MexaHH4YecKue W
Crpykrypa OpraHMYecKre OpraHu3aluu. THUIbl CTPYKTyp opraHuzauuu. [IpuHIUOBI TOCTPOEHUS
OpraHusanuu. OPraHu3alMOHHON CTPYKTYPHI.
IIpakTnueckoe 3ansaTme Ne 1. Pa3zpaboTka OpraHu3allMOHHOW CTPYKTYpbI
MIPEANPUSITHS.
Conepxanue yueOHOIro Marepuasa
Tema 3.4. [ToHsaTHE M OCHOBHBIC 2JIEMEHTHI MOTHUBAIUU. [IepBUYHBIC U BTOPUYHBIC TTOTPEOHOCTH.
MoTtuBanus MotuBupoBanue u crumyinupoBanue. [Iponecc motuBanuu. ConepxarenbHble TEOPUU
COTPYAHHMKOB. MoTtuBanui. [IponeccyanpHble TEOpUNM MOTHUBALIUH.

IIpakTHyeckoe 3ansiTue Ne 2. PemieHue CUTYyallMOHHBIX 3a7ad 1O OIICHKE CHCTEM
MOTHBAIIMH TPY/Ia.

Tema 3.5. KouTpoab
B YNIPaBJIeHUH.

Conep:xanue y4yeOHOro MmaTepuaja

CymHOCT, U HEOOXOJAUMOCTh KOHTPOJISI JIEATEIbHOCTH SKOHOMUYECKOTo CyOBEeKTa.
Bunet kontpons. Ilpomecc KOHTpOJsi: YCTaHOBIGHHE CTaHIApTOB, CpPaBHEHHE
pEe3yNbTaTOB W KOPPEKTUPYIOIIME JIEHCTBUS. XapaKTepucTUku 3hdekTuBHOrO
KOHTPOJISL.

CamocrosiTesibHas padora:

- OO6mue QyHKIMM MEHEHKMEHTa Kak COCTaBHas 4acTh JIIOOOTO Mpoliiecca
yIpaBICHUS.

- AHanu3 3¢ (EeKTUBHOCTH HCIIOIB30BAHMS PA3TUYHBIX METO/I0B TUIAHUPOBAHUS.

- Uepapxudeckuil xapaktep CUCTEMBI LIEEH, YIPABICHUE IO LIEIISM.

- Mcnonws3oBaHue B YIIpaBJICHUU TeopI/Iﬁ MOTHUBAIHH.
- Cucrema KOHTPOJIA B OpraHnu3aliun




‘ - AHAIU3 CUCTEMEI MOTHUBAIMM IICPCOHATIAa HA KOHKPCTHOM NPCAIIPUATHH.

Pa3nes 4. Cucrema MeTO/1I0B yNIpPaBJICHUSI

6/-14

Tema 4.1. OcHOBHBIE
METOAbI
ynpaBJieHUsl

Conepxxanue yueOHOro Marepuasa

OpFaHI/ISaHI/IOHHO-paCHOpﬂI[I/ITCJILHLIe, O9KOHOMUYECCKUC, COIaJIbHO-
TICUXOJOTMYCCKUC,; X JOCTOMHCTBA U HCJOCTATKU, XapaKTCPp BO3HGI>'ICTBHH.

CamocrosiTesibHas padora:

- CprKTypa aI[MI/IHI/ICTpaTI/IBHOFO Meroaa.: OpFaHI/I3aLII/IOHHO-paCHOPﬂI[I/ITeJIBHaSI nu
OpTraHU3aIMOHHO-PETrIIAMEHTHPYIOIIAS eI TeIIEHOCTD.

-  ®opmupoBaHHE ONArOMPHUSATHBIX MOPAIBHO- TICUXOJOTHYECKUX YCIOBUH B
KOJIJICKTHUBC U ITOBBIIIICHHUC 3(1)(1)CKTI/IBHOCTI/I JCATCIBbHOCTHU KAaXXI0T'O pa6OTHI/IKa.

- CamoyrmpaBieHue.

Paznea S. KoMmMyHUKanum B MeHeKMEHTe

21212

Tema 5.1
KomMmyHukauuu B
OpraHu3alum.

Copep:xaHue y4eOHOro marepuasa

Nudopmanust kak TexXHOJOTMYEcKass OCHOBA MeEHEKMeHTa. [loHsTue u BHIBI
kommyHuKaiui. IIpomecc koMmyHukanmu. Kananel cBs3u. KoMMyHHMKalMOHHBIE
Oaprepbl U UX npeogoeHre. KoMMyHUKallMOHHBIE CETH.

IIpakTuyeckoe 3ansaTue Ne 3. Iloctpoenue cxemMbl HHGOPMAIMOHHOTO OOMEHa
MEX]Ty CTPYKTYPHBIMH T0IPA3ICICHUSIMU TIPEATIPUSTHSI.

CamocrosiTesqibHast padora:

- 3HayeHue nHGOPMaLUU B AEATEILHOCTH MEHEIKEPA.

- ntepHeTt B paboTe MeHeKepa.

- CoBpeMeHHOe MporpaMMHOE oOecrieueHue JIisl MEHeKepa.

Paznen 6. /len1oBoe od1ienue

41212

Tema 6.1. Jles1i0Bo€
oOueHue.

Conep:kanue y4eOHOTr0o MaTepuaJa

HGHOBOG O6H_ICHI/I€, Cro XapakTCpUuCTHUKH. da3pl AeI0BOTO 06H_IeHI/I$II Ha4daj1o 6606,[[]51,
nepeiada HH(bOpMaHHH, APTYMCHTHPOBAHUC, OIIPOBCPKCHUC OTOBOIOB CO6CCCI[HI/IK8.,
IIPUHATHUC PCIOICHUA.

IpakTuyeckoe 3ansaTue Ne 4, CocTaBjcHHE TUTaHA JEIOBOM OECe/Ibl.

CamocrosiTesibHas padora:
- Occe: «Tpamuuuu U OCOOEHHOCTH BEJEHUS MEPEeroBOPOB C HHOCTPAHHBIMU
apTHEPaAMU».

Paspnen 7. IlpunsaTHe ynpaBjeHYeCKUX peLICHUN

2[2/2

\ Coaepikanue y4eOHOro MaTepuajia




[Monstme w kinaccuukanus pemieHuid. llpomecc mNpuHATHS U pean3aluu

Tema 7.1. YIPaBJIECHYECKOTO peleHus. Mojenu W METObl NPUHATHS pelleHus. Peanusanus
YnpaBieHuecKne | YIPaBICHUYECKUX PEIICHUM.
pelieHus. IIpakTnueckoe 3ansitue Ne 5. PemieHue CUTyallMOHHBIX 3a7ad [0 HPHUHSITHIO 5
yNPaBICHUYECKUX PELICHUI.
CamocrosiTesibHast padora:
- AHa/IM3 COCTOSIHUS KOHUENTYaJIbHBIX CIIOCOOHOCTEN U HaIMYUe JUYHBIX CTaHAapTOB 2
Y U3BECTHBIX PYKOBOJUTEIEH.
Pa3nea 8. YnpaBJjienne KoHpIuKTAMH 41214
Conepxxanue yueOHOro Marepuasa
[lonsTne, xnaccudukanus, NPUYMHBI BO3HUKHOBEHMS, CTaJWU Pa3BUTHA. Y POBHHU
KOH(IUKTOB B opranuzanuu. CTHIM pa3pelieHuss MEXKIMYHOCTHBIX KOH(MIMKTOB. 4
Tema 8.1. CTpyKTypHbIE METO/IbI YIIPaBICHUS] KOH(DIUKTAMU.
Kondmkrer IpakTuueckoe 3ansitue Ne 6. AHanu3 KOHQIUKTHBIX CHTYaIlUi, ONIpeeNICHHE THUIIA U 2
CTPYKTYPHBIX COCTaBJISIOUIMX KOH(DINKTHON CUTYalIUH.
CamocrosiTesqibHast padora:
- [Ipupona u criocoObl pa3pelieHus: OpraHu3alMOHHBIX KOH(IUKTOB. 4
- TpynoBsie criopbl, NOPSAIOK UX pa3perIeHHUs.
- MeTtoapl CHIXKEHUSI YPOBHSI CTPECcCa U BBIXOABI U3 HETO.
Paznen 9. BiaacTh u JinaepcTBo 4/ - /4
Copep:xaHue y4e0OHOIro MmaTepuaja
Tema 9.1. Baacrb, | [lonste u HeEoOXOIMMOCTH BIAcTH B opraHusauuu. Mcrounuku BracTH. Dopmbl
BJIMSIHUE H BiusHUS. [lapTHEpCTBO Kak (hakTop obecrieueHus ynpaBieHusl. 2
MapTHEPCTBO.
Conepxanue y4eOHOro Marepuasia
Tema 9.2. [Tonstne u mpupoaa muzaepctBa. Jlugep u meHemxkep. TpaauliMOHHBIE KOHIEIIIMH
JInpepcTBo Kak JTUAEPCTBA: TOJXOJ C TO3UIMH JHYHBIX KayecTB, MOBEACHYECKUH MOIXOM, MOJIENb 5
pecypc ynpaBieHueckoi ceTku bieiika 1 Moyrona. KoHnenuuu cuTyalluoOHHOTO JIUJEPCTBA:
MEHeIKMEeHTa. Mozens Opena Ouiepa, Teopus KU3HEHHOTO 1KMKIa Xepces U branmapaa
CamocrosiTesibHast padora:
- CpaBHUTENBHBIN aHAIN3 OCHOBHBIX CTUJIEN PyKOBOJICTBA. 4

- BrIsiBIIeHNE TMIEPCKUX Ka4eCTB HAa IPUMEPE OJTHOTO U3 PYKOBOJUTENIEH
HedTerazoBoro NpeanpusTHs HAIIero pernoHa (ucnonb3yst Marepuanst CMUN)
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3auér 2
48/12/30
Bcero 90
st 3a04Hol opmbI 00yUeHUs!
HaumenoBanue Conep:xxanue yueOHOro MaTepuaJa, JJadoparopHbie padoThl U MPAKTHYECKHE Oo0bem YpoBenb
pa3iesioB U TeM 3aHAITHS, CAMOCTONITEJIbHAA padoTa 00y4arommXxcst 4acoB OCBOEHUS
1 2 3 4
Pazjien 1. CymiHOCTh M XapaKTepHble YePThl COBPEMEHHOI0 MEHeKMEeHTAa -/ - 110
Conep:xxanue yueOHOro Marepuasa
CamocrosiTesqibHas padora:
Tema 1.1. Beenenue. | CyniHoCcTh U IPOUCXOXKIEHUE TIOHITUS «MEHEDKMEHT». MeHEePKMEHT KaK 0CcoObIi
BHI TpodeCCHOHANTBHOM NesTebHOCTH. Llenn u 3amaun yrpaBieHus opranu3aiue. 2 1
B3aunmoselicTBre MEHEIKMEHTA ¢ JPYTUMH JUCIUILTMHAMU. PoJib Kypca B TOATOTOBKE
Oyaymux cneruanuctoB. Micropust pa3BuTust MeHekMeHTa. L1k MeHepKMenTa
Tema 1.2. Conep:xaHue y4eOHOro Mmarepuasa
HaununonanbHo- CamocrosiTesqibHast padora:
HcTopuyeckmne AmepuKaHCKass ~ MOJelb ~ MEHEIXKMeHTa. SImoHckas  MoJenb  MEHeIKMEHTa.
0COO0EHHOCTH H EBponeiickas Monens MeHemkMmeHTa. Poccuiickas Monenbs MeHemxMeHTa. Hoas
MO/IeJIH CUCTeMa B3IJISJI0B Ha yIIpaBJeHHE 32 PyOeKOM. 8
MEHE/IKMEHTA. Pedepar Ha oHY K3 yKa3aHHBIX TEM: MEHEIKMEHT Kak Hayka, MPaKkTHKa. UCKYCCTBO;
COllMalibHAasi OTBETCTBEHHOCTh MEHEIKMEHTA; MPUYHHBI MOSIBICHUS MEHEKMEHTa U
€ro 3Ha4yeHue i o0IIeCcTBa.
Paznen 2. OpraHu3anus Kak CUCTeMa ypaBJIeHUsI -/ -16
Conepxanue y4eOHOro Marepuasia
CamocrosiTesibHas padora:
[lonsiTne W mpu3Haku opraHu3anuu. Tumonorus opranuzanuidi. KU3HEHHBIA LUKII
opranm3anuu. Cpena ¢yHKImoHHpoBaHUS. BHemHss cpega opranuzanuu. DakTopbl 6

Tema 2.1.
Buyrpennss u
BHELIHAA cpelaa

KOCBEHHOI'O BO3ICHCTBUI. CDaI(TOpBI mpsAaMoro BO3JCHCTBUSA. BHyTpeHHHH cpcaa
OpraHu3anuu. .HIOI[I/I, KaK BHYTPCHH:AA ICPCMCHHAs. OpFaHI/ISaHI/IOHHO-HpaBOBHC )51
9KOHOMUYCCKHUC OCHOBBI YITPABJICHU S OpFaHI/I3aI_II/IeI7L
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OpraHu3ainvu.

Ananu3 BiaustHUA (AaKTOPOB BHEIIHEH U BHYTPEHHEH Cpelibl Ha e TebHOCTh
KOHKPETHOTO MPEIIPUATHUSA.

Pa3nea 3. OcHoBHBIE PYHKIMU MEHETKMEHTA 4/2/16
Tema 3.1. Conepxxanue yueOHOro MarepuaJja
IInanupoBanue CopepxaHue W OpraHusalus  CTpaTeTMYecKoro  IUlaHUpoBaHus.  Mertossl
AeATeJbHOCTH IUIaHUPOBaHUS. Muccus U 1IeJId OpraHu3aiuy. JTaJloHHbIE CTpaTeruu Ou3Heca. 2
KOJIJIEKTHBA.
Tema 3.2. Conepxxanue y4eOHOro Marepuaja
Opranusanus CamocrosiTesibHas padora:
pacnpeneseHus [loHATHE OpraHM3alMOHHON CTPYKTYPBI M CTPYKTYPBI YIPABJICHHUS OpPraHU3ALMEH.
3aja4, NOJJHOMOYHMH | YcTaHOBIeHHE U  oOecredyeHHue B3aUMOJECHCTBUS MEXAYy IOJpa3fesieHUsIMU. 2
U OTBETCTBEHHOCTH. | JlenernmpoBanme.  Buael  opraHm3anuoHHBIX — NOJHOMOuYMH.  Pacmpenenenune
MOJTHOMOYHH.
Conep:xxanue y4yeOHOro marepuasa
Tema 3.3. CamocrosiTe/ibHasi padoTa:
CrtpykTypa Henapramentusanus. LlenTpanuzammss W JeueHTpanu3anus. MexaHu4yecKue | 4
OpraHmsanmnu. OpPraHM4ecKue OpraHu3aluu. THIbl CTPYKTyp opraHu3anuu. [[pUHIMIBI TOCTPOCHUS
OpPraHU3alMOHHON CTPYKTYPBHI.
PazpaboTka opraHu3aniiOHHON CTPYKTYPhI IPEATIPUSATHS.
Conep:xanue y4eOHOro MmaTepuasa
Tema 3.4. CamocrosiTesqibHast padora:
MotuBanus [ToHsiTHE M OCHOBHBIE 3JIEMEHTHl MOTHBAIMH. [lepBUYHbIE U BTOPUYHBIE TOTPEOHOCTH. 4
COTPYAHHMKOB. MotuBupoBanue u crumynuponanue. [Iponecc motuBamuu. CoaeprkareabHble TEOPUH
MoTtuBanui. [IponeccyanbHble TEOpUM MOTUBALIUH.
IIpakTHueckoe 3ansitue Ne 2. PenieHue CUTyallMOHHBIX 337a4 IO OLIEHKE CHCTEM 5
MOTHUBALIMH TPY/a.
Conepxanue yueOHOro Marepuasa
CymHOCT, U HEOOXOAUMOCTh KOHTPOJS NEATEIbHOCTH SKOHOMUYECKOTO CyOBEeKTa.
Tema 3.5. Kourpoan | Buger  koutposs. IIpomecc KOHTpPOJS: YCTAHOBJICHHWE CTaHAApTOB, CpPaBHCHUE 5
B yIIpaBJICHUU. pEe3yNbTaTOB W KOPPEKTHPYIOIIME JIEHCTBUS. XapakTepucTUKd 3 ekTuBHOTO
KOHTPOJISL.
CamocrosiTesbHast padora: 6

O6H_[I/Ie (pYHKI_II/II/I MCHCIPKMCHTA KaK COCTaBHasA 4aCThb JIF000T0 Imponecca yrpaBJICHHUS.
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Ananu3 3QQEeKTUBHOCTH UCHOIb30BAHUS PA3TMYHBIX METOI0B TUIAHUPOBAHHUSL.
Hepapxuyeckuii XapakTep CUCTEMBI LIEJIEH, YIIPABICHUE T10 LEJISM.
Hcnonp3oBanue B ylpaBiIeHUN TEOPUM MOTUBALIMH.

Cucrema KOHTPOJIS B OpraHU3alul

AHanu3 cucTeMbl MOTUBALMY ITIEPCOHAIA HA KOHKPETHOM NPEAIPUSITHH.

Pa3nes 4. Cucrema MeTO/I0B YNIpPaBJICHUSs! -/-/10
Conepxxanue yueOHOro Marepuasa
Tema 4.1. OcHoBHbIe | CaMocTOsITe/IbHASI padoTa:
MeTO/IbI Opraau3anroHHO-PACTIOPSTUTEIHHBIE, SKOHOMUYECKHE, COLIMAIbHO-
ynpasJieHUus TICUXOJIOTUYECKUE; X IOCTOMHCTBA M HEJIOCTATKH; XapaKTep BO3ICHUCTBUSI.
CTpykTypa aJMHHHACTPATHBHOTO METOJA: OPraHU3aIMOHHO-PACTIOPSIAUTENbHAS U 10
OpraHU3alMOHHO-PErJIaMEHTHPYIOIIas JesITebHOCTD.
dopmupoBaHue OJIArONPHUSITHBIX MOPATEHO- IICUXOJIOTHIECKUX YCIOBUI B KOJUICKTHBE
Y TIOBBIIIIEHHE YPPEKTUBHOCTH JESITEIHHOCTH KaXI0TO pabOTHHKA.
CamoynpaBieHue.
Pazien 5. KoMMyHHKAIUH B MeHe:KMEHTE -/-16
Conep:xaHue y4eOHOro Mmarepuasa
CamocrosiTesibHas padora:
Nndopmanuss kak TexXHOJOTMYECKass OCHOBa MeEHEKMeHTa. [loHsTHe UM BUIBI
komMmyHukanui. IIpounecc kommyHukanuu. Kananmel cBa3u. KommyHHKanimoHHbIE
Tema 5.1 Oapbephl U UX MpeogoscHrue. KoMMyHHUKAITMOHHBIE CETH. 6
Kommynukanuu B | [loctpoerne  cxemMbl  MHGOPMAIIMOHHOTO  OOMEHa  MEXIY  CTPYKTYPHBIMH
OpraHu3anmu. MOAPA3JICIICHUAMH MIPEITPHUATHSL.
3HaueHne HHPOpPMAINH B JESTEIILHOCTH MEHEDKEpa.
Wurepuer B paboTe MeHeKepa.
CoBpemeHHOE TporpaMMHOe 00ecriedeHne Ui MEHEeIKepa.
Pa3nea 6. [leioBoe oduienne --18

‘ Conep:xanue yueOHOro MaTepuaJia

13




Tema 6.1. JlesioBoE

CamocrosiTesibHas padora:
JlenoBoe obmieHue, ero xapakrepuctuku. Daspl AETOBOrO OOIICHUS: HA4allo Oecelpl,
nepenaya MHGOPMAIUU, apTYMEHTHPOBAHHE, OMPOBEPKEHHUE IOBOJOB COOCCEIHUKA,

o01eHme. MIPUHSATHE PELICHHUS. 8
CocraBieHue 11aHa JeJI0BOi Oeceibl.
Occe: «Tpamuuum U OCOOCHHOCTH BEJIEHUS IEPETOBOPOB C HMHOCTPAHHBIMU
IIapTHEPAMUY.
Paznen 7. IlpunsiTHe ynpaBjieH4eCKHX pelIeHn i -/-16
Conep:xxanue yueOHOro Marepuasa
CamocrosiTesibHast padora:
Tema 7.1. [lonstne wu kinaccuukanus pemenuid. Ilpomecc mnpuHATHS U peanusaluu
YnpasieH4yecKHe | yIpaBJICHUYECKOro pemeHus. Mojenu W MeTobl NPUHSATHS pelleHus. Peanuzauus
pelieHust. YIIpaBJICHYECKUX PEIICHUH. 6
Perrenne cuTyarMoOHHBIX 3a/1a9 MO MIPHHSTHIO YIIPaBICHUECKUX PEIICHUH.
AHamM3 COCTOSTHHSI KOHIETITYaTbHBIX CIOCOOHOCTEH M HAJIMUUE JIMYHBIX CTAHIAPTOB Y
W3BECTHBIX PYKOBOJUTEIEH.
Pa3nen 8. YnpaBienue KOH()pJIUKTAMU --18
Conep:xaHue y4eOHOro Mmarepuasa
CamocrosiTesqibHast padora:
[lonstue, knaccupukanus, MPUUUHBI BO3HUKHOBEHMS, CTaJuU Pa3BUTUA. YPOBHHU
Tema 8.1. KOH(QUIMKTOB B opraHuzanuu. CTWiM pa3pelieHus] MEKIUYHOCTHBIX KOH(QIIMKTOB.
Konpmkrsl CTpyKTypHbIE METO/IbI YIIPaBICHUSI KOH(DIUKTAMU.
AHanu3 KOH(QIUKTHBIX CUTYyallUi, ONPEeICHUE TUIIa U CTPYKTYPHBIX COCTABIISIOLINX 8
KOH(QUIMKTHOM CUTYyalluu.
[Ipupona u criocoObl pa3perieHus: OpraHu3alMOHHBIX KOH(DINKTOB.
TpynoBsle criopsl, HOPSIOK UX pa3peLeHMsL.
MeTobl CHUKEHHUSI YPOBHS CTpecca U BBIXObI U3 HETO.
Pazgen 9. Baacth u injiepcTBo -/ -/8
Conepxanue y4eOHOro Marepuasia
Tema 9.1. Baacrn, | CamocTosiTesbHasi padoTa:
BJIUSIHHE H [lonsiTue M HEoOXOAMMOCTH BJIACTH B opraHu3anuu. Mcrounuku Bractu. PopMmel 2
NapTHEPCTBO. BiusiHMSL. [lapTHEpCcTBO Kak (akTop obecnedyeHus ynpaBieHHUs.

Conepxanue yueOHOro Marepuasa
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Tema 9.2. CamocrosiTesibHas padora:

JlugepcrBo Kak [Tonstue u npupona nuuepcrsa. Jluaep u MeHemxep. TpaauIMOHHBIE KOHLEIILUU
pecypce JUACPCTBA: MOAXO0A € IMO3UMIUU JIMYHBIX KAa4CCTB, HOBCIIGH‘IGCKHPJI nmoaxon, Moacib
MEHEeAKMEeHTA. yIpaBJiieHuUeCcKol ceTku bieiika 1 MoyroHa. KoHuenuuu cuTyaliMOHHOTO JIMAEPCTBA: 6

Moens Opena Ouaiepa, TeOpUs )KU3HEHHOTO LKA Xepces u biiaHmapaa
CpaBHUTENIbHBIN aHAJIN3 OCHOBHBIX CTHJIEH PYKOBOJICTBA.

BrisiBneHue 1uaepckux KauecTB Ha IPUMEPE OJJHOIO U3 PYKOBOJUTENEH
He(dTera3oBoro NpeAnpUsITHs HAlllero peruoHa (ucnosnb3ys matepuaisl CMUN)

3auér 2
8/2/80
Bcero 90

OcBoenue JUCHUIIJIMHBI MOXKET OBITH p€aIN30BaHO € MNPHUMEHCHUEM OJJICKTPOHHOI'O O6y‘-IeHI/I$I, AUCTAHIIMOHHBIX O6p330BaTCJ'H)HI)IX
TEXHOJIOTUM B COOTBETCTBHHU ¢ llonokeHuUeM o IPUMEHCHUN DJICKTPOHHOI'O 06yquH$[, JUCTAHIINOHHBIX O6pa3OBaTeJ'IBHBIX TEXHOJIOTUH npu
peanu3aiui  00pa3oBaTENbHBIX MPOrpaMMaM CPEAHEro MpoQecCHOHATBLHOTO 00pa30BaHUs, YTBEPXKICHHOTO MpPECEaaTeNieM YYSHOTO COBETa
®I'BOY BO «YI'TY».
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3. YCJIOBUA PEAJIMZAIIUU ITPOT'PAMMBI U CHUITIJINHBI
«MEHE/KMEHT»

3.1. Tpe6oBaHMS K MUHUMAJILHOMY MATePHAJIbHO-TEXHHYECKOMY 00ecnedeHHI0

Peanu3anus mporpaMMbl JTUCHMIUIMHBL TpeOyeT Haauuusi KaOWHETa TyMaHUTApHBIX U
COIUAJIBHO-3KOHOMUYECCKUX JUCIIUITJINH.

OCHaHIeHHOCTI) kabuHera TYMAaHUTApHBIX W COLUAIIBHO-3KOHOMHUUYCCKUX JUCILIUIIIINH.
MOCaJ0OuHbIe MecTa JJisg OoOydJarommxcs, padbouee MeCTO NpernojaBarens, Jocka ydeOHas,
MEePCOHANBHBIA  KOMIBIOTEpP, TMPOEKTOpP, OSKpaH, IUIAKaThl, y4eOHO - METOaUuYecKas
JOKYMEHTAITHS.

3.2. UudopMmanimoHHoe obecniedyeHne 00ydeHusl.
[lepeyenr pekoMeHIyeMBbIX Y4eOHBIX W3IaHui, VIHTEepHET-pecypcoB, JOMOJIHUTEIBHON
JINTEPATYPHI

OcHoOBHbIE HCTOYHUKMH:

e Buxanckwuii, O. C. MeHeDKMEHT : YIeOHHK IS CPEAHUX CIeIHAIBHBIX YUeOHBIX 3aBEICHUI
/ O.C. Buxanckuii, A.. HaymoB. — 2-¢ u3n., mepepab. u jon. — MockBa : Maructp :
NH®PA-M, 2023. — 288 c. — ISBN 978-5-9776-0085-9. — TekcT : 3neKTpoHHBIH. — Pexnm
noctyna: https://znanium.com/read?id=426445

e KHblwoBga, E. H. MeHeaxmeHT: yuebHoe nocobue / KHbiwosa E. H. — Mocksa : ®POPYM : UHOPA-M,
2021. -304 c.: — (NpodeccrmoHanbHoe obpasoBaHme). — ISBN 978-5-8199-0106-9. — TeKcT :
3/IEKTPOHHBIN. — Pexkum goctyna: https://znanium.com/read?id=398322

e llamuc, B. A. OcHOBbI MeHeaXMeHTa : NpakTukym ans CNO / B. A. Wamuc, . T. SleBknH. — Capatos,
Mockga : MNpodobpasosanHue, A MNu Ap Megua, 2023. — 86 c. — ISBN 978-5-4488-1572-0, 978-5-
4497-1832-7. — TEKCT : 3N1EKTPOHHbIN // DNEeKTPOHHbIN pecypc undposoit obpasosaTesibHOW cpeabl
CMO PROFo6pa3oBaHue : [caliT]. — Pexkum
poctyna: https://profspo.ru/webreader/web/viewer.php?publicationld=books/124752

e Jlopodeesa, /1. N. OcHOBbI MeEHEAKMEHTa : yuebHuK ana CMO / /1. N. lopodeesa. — CapaTos,
Mockea : lNpodobpasosaHue, At NMu Ap Meagua, 2021. — 494 c. — ISBN 978-5-4488-1329-0, 978-5-
4497-1357-5. — TeKCT : SNeKTPOHHbIN // DNeKTPOHHbIN pecypc uudposoin obpasoBaTenbHON cpeapl
CMNO PROFo6pasoBaHue : [caliT]. — Pexxum
poctyna: https://profspo.ru/webreader/web/viewer.php?publicationld=books/110573

JlonoJIHUTEe/IbHbIE HCTOYHUKH
o [Ilanmypkuna, T. K. OcHoBbl MeHemKMeHTa : ydeOHOoe mocobue mrmsa CIIO / T. K.
[Tanmypkuna. — CapatoB, Mocksa : [IpodoOpazoBanue, At [Iu Ap Meaua, 2020. — 133 C. —
ISBN 978-5-4488-0808-1, 978-5-4497-0472-6. — Tekct : 3MEeKTPOHHBIA // DIEKTPOHHBIH
pecypc mmdpoBoit oobpazoarenpHOM cpeabl CIIO PROFoOpaszoBanue : [caiiT]. — Pexum
nocrymna: https://profspo.ru/webreader/web/viewer.php?publicationld=books/96023
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4. KOHTPOJIb 1 OHEHKA PE3YJIbTATOB OCBOEHUA JUCHUITJIMHBI
«MEHE/KMEHT»

KonTposib W oOuLEHKa pe3yabTaToB

OCBOCHUA

JAUCHUITIIMHBI OCYIICCTBJIAACTCA

IIpenoaBaTesieM B IPOLECCE NPOBEACHMSI NPAKTUYECKUX 3aHATUN, TECTUPOBAHUS, a TaKKe
BBINIOJIHEHUS 00Yy4aroIIMMKCS UHIMBUIYAIbHbBIX 3a/laHUM, IIPOEKTOB, NCCIEIOBAHUM.
Wroroseie pe3yiabTaTbl 00yueHUs: IPOBEPSIOTCS Ha 3a4eTe.

PesynabraTrel  00yueHus
YCBOCHHbIE 3HAHUS)

(ocBOeHHBIC  yMeHMS,

@®opMbl M METOAbI KOHTPOJIS U
OLIEHKH Pe3yJIbTATOB 00y4YeHuUst

YMmenus:

Hcnons3oBaTh Ha MPAKTUKE METO/IbI TJIAHUPOBAHUS U
OpraHu3anuy padboThl MOpa3aeIeHusl.

AHaA3UpPOBATH OpraHu3alMOHHbIE CTPYKTYpPBbI
YIIPaBJICHHUS.
[IpoBoguTs paboTy 1O MOTHBAlMA  TPYIOBOMH

NeSITEeIbHOCTH MepCOHaa.

[IpumensTs B mpodeccHoHaTbHON  IESATENbHOCTH
MIPUEMBI IETIOBOTO U YIPAaBIEHYECKOTO OOIIEHHUSL.
[Ipunumars 3(QeKTHUBHBIE pEHIeHUs, HCIOJIb3Ys
CUCTEMY METOJIOB YIPaBJICHHUSI.

YyuTeiBaTh 0COOEHHOCTH MEHEIHKMEHTAa B 00J1acTH
po(hecCHOHABHON AEATEIHOCTH.

KoHTpoib B dbopme OLICHKH
BBITIOJTHEHUS PAKTUYECKUX padoT.

3HaHuA.

CyIIHOCTB ¥ XapaKTepHbIEC YEPTHI COBPEMEHHOTO
MEHEPKMEHTa, UICTOPHIO €T0 Pa3BUTHUS.

Metoap! IIIaHUPOBAHUS U OPraHU3aLUU PaOOTHI
IOApa3CIICHUS.

[IpyHIMIBI TOCTPOEHUS OPraHU3aUOHHON
CTPYKTYPBI YIIPaBICHUS.

OcHoBBI (hopMUPOBaHMSI MOTUBALIMOHHON OJIUTUKU
OpraHu3alyHy.

Oco0eHHOCTH MEHEDKMEHTa B 001acTH
poeccuOHaNbHON AEATEILHOCTH.

BHEIHIOW U BHYTPEHHIOIO CPEly OpPraHU3altH.
[{ukn meHemKMeHTa.

[Ipouecc npuHATHA U peanu3aluy YIPaBJIEHYECKUX
peLIECHUN.

@DYHKIIMM MEHEDKMEHTA B PHIHOYHOW SKOHOMHMKE:
OpraHM3aluIo, INIAHUPOBAHUE, MOTUBALIMIO 1
KOHTPOJIb JIeATEIbHOCTH SKOHOMUYECKOTO CyOBEKTa.
Cucremy METOI0B yIIpaBJICHHUS.

MeroauKy NpUHATUS PELLIEHUM.

Crunu ynpaBineHusi, KOMMYHUKALUW, TPUHLINAIIBI
JIETIOBOTO OOIIEHUSL.

Omnenka YCTHBIX OTBETOB,
TECTUPOBAHUE, OIICHKA MPAKTUYCCKUX
pabor, 3amuTta pedepaToB, dcce,
3a4er.

Htoropsie PE3YJIbTAThI 06y‘-IeHI/I}I o JUCHUIIJIMHEC ITPOBECPAOTCA HA HpOMC)I(yTO‘-IHOﬁ

aTTeCTaluu.
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