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AHHOTANUA padoyeil MPOrpaMMbl MO IUCIHUTIIINHE
CoBpeMeHHbI cTPaTernyecKuii MeHeIKMEHT
Leap npenogaBaHusi JMCHUIIHHBI — GOpMUpOBaHKHE Yy O00ydaroIUXCsl KOMIUIEKCA 3HAHUU MO
TEOPETUYECKHUM OCHOBAaM COBPEMEHHOTO CTPATETMYECKOTO MEHEIKMEHTa M TNPUOOpEeTeHHE
MIPAKTUYECKUX HABBIKOB HCIIOJIb30BAaHHUS METOJOB CTPATErMYECKOTO MEHEKMEHTa IIpH
pa3pa60TKe CTPATCTUH PA3BUTHUA NPCANPUATUA U YIPABICHUN CTPATCTUYCCKUMU U3MCHCHHUAMU B
JIeATEIbHOCTH OpraHU3allH.

3aiauu u3yyeHus:

- JaTh IIEJIOCTHOE TIPEJICTaBICHUE O TEOPETHYECKUX W METOIOJOTHUYECKMX OCHOBAX
CTPATETUYECKOT0 MEHEPKMEHTA;

- W3YYUTh OCHOBHBIC TEPMHUHBI, MOHATHS W ITambl Pa3pabOTKH CTPATETHUH Pa3BUTHS
HpEeapuATUs,

— I/I3y‘-II/ITB MCTOAbI COBpeMeHHOI‘ (0] CTpaTeI‘I/I‘-IGCKOI‘ 0 MCHCI>KMCHTA,

- OBJIAJICTh HABBIKAMU IIPOBEJICHUs aHAJIW3a BHEIIHEW U BHYTPEHHEW Cpelbl MPEANPUATHS
C y4€TOM 0COOEHHOCTEH OTpaciu;

- pUOOPECTH HABBIKU Pa3paOdO0TKHU CTPATETHUYECKUX TUIAHOB OPTaHU3allUH.

B xone n3yueHus JMCUUIIMHBI Y 00y4arouierocsi GopMHUpyIOTCs cieAyolue KOMIeTeHIHN:

VYK-1 - cnocobeH ocylIecTBIsATh KPUTUYECKUI aHalIu3 MpOOJIEMHBIX CHUTyallMii Ha OCHOBE
CHCTEMHOI'0 II0JIX0/1a, BbIPA0aThIBaTh CTPATETUIO ACHCTBUII,

OIIK-3 - cmocobeH  CcaMOCTOSATENBHO NPUHUMATh  OOOCHOBAaHHBIE  OPraHU3AIMOHHO-
yIpaBlI€HYECKUE PELICHUs, OLICHUBATh X ONEPAL[MOHHYIO U OpraHU3alMOHHYI0 3()(PEeKTUBHOCTS,
COLMAIBHYIO 3HAYMMOCTh, 00ECIIEYNBATh MUX PEATU3alMI0 B YCJIOBUSAX CIIOKHOW (B TOM dHCIE
KpPOCC-KYJIbTYPHOI) U TMHAMUYHOM CpeJibl;

OIIK-4 - crnoco0OeH pyKOBOAUTH NMPOEKTHOM M MPOLECCHOW JAEATEIbHOCTHIO B OpPraHM3allMH C
MCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIIPABIICHUS, JINJEPCKUX U KOMMYHUKATHBHBIX HAaBBIKOB,
BBISIBJISITH M OLIEHUBATh HOBBIE PHIHOYHBIE BO3MOKHOCTH, pa3pabaThiBaTh CTPATETHU CO3JaHUS U
pPa3BUTHsI MHHOBAI[MOHHBIX HAMpaBIEHUH JEATEILHOCTH U COOTBETCTBYIOIINE UM OM3HEC-MOJIENN
OpraHu3aIMi;

OIIK-5 - cnocoGeH 0600111aTh U KPUTUYECKH OLIEHUBATh HAyYHbIE UCCIIEOBAHMS B MEHEKMEHTE
Y CMEXKHBIX 00J1acTsIX, BBIOIHITh HAyYHO-UCCIIEA0BATENbCKUE TPOEKTHI;

[1K-2 - crmocobeH ympaBisTh CTPAaTErMUECKUMHM W3MEHEHHSIMU B JEATENbHOCTU OpPraHU3aluyd U
o0OecrieunBaTh UX peanu3alulio.



1. IlepeyeHb IJIAHMPYEMBIX Ppe3yJbTaTOB OOy4YeHHMsl 1O JUCUMILIMHE (MOIYJIIO),
COOTHECEHHBIX C IVIAHNPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS 00pa30BaTeIbHOH MPOrpaMMBbI
1.1. Heap npenogaBaHusi AUCHUILIUHBI — GOPMUPOBAHUE Yy O00YYAIOMIMXCS KOMIUIEKCA 3HAHHM
M0 TEOPETUYCCKUM OCHOBAM COBPEMEHHOTO CTPATETMYECKOT0 MEHEIKMEHTa W MPUOOpETCHHE
MPAKTUYECKUX HABBIKOB HCIIOJB30BAHUS METOJOB CTPAaTerMYecKOro MEHE[KMEHTa Ipu
pa3pa60TKe CTPATCTUH PA3BUTHUA NPCANPUATUA U YIPABICHUN CTPATCTUYCCKUMU U3MCHCHHUAMU B
JESTEIIbHOCTH OpraHu3aluu.

1.2. 3apayu uzyvenus:

- JaTh IIEJIOCTHOE TIPEJACTABIICHHE O TEOPETUYECKHMX M METOAOJOTHUYECKHX OCHOBAxX
CTPATETUYECKOT0 MEHEPKMEHTA;

- M3YyYUTh OCHOBHBIC TEPMHHBI, IOHATHUS W OTambl pa3pabOTKU CTPATETUU PA3BUTHUS
HpEeapuATUs,

— I/IBy‘II/ITB METOAbI COBpeMeHHOFO CTpaTeFI/IquKOFO MCHCI)KMCHTA,

- OBJIAJICTh HAaBBIKAMM IPOBEJCHUS aHAIM3a BHEIUHEH W BHYTPEHHEH CPEIbl NIPEIIPUATHS C
y4eTOM OCOOCHHOCTEH OTpaciu;

- MPUOOPECTH HABBIKK Pa3pabOTKH CTPATETHUECKHX IIJIAHOB OpraHU3aIlUH.

1.3. Komnerenuuu ody4yaruierocs, (popmupyemMblie B pe3y/ibTaTe 0CBOCHUS TUCHHIINHBI

(MmonyJis)
Ne Coneprxanrie OpMUPYEMBIX KOMITETECHIIUIA Nunexc
-1 KOMIIETEHII
204
Yuusepcansubie( YK)
1 Cnioco0eH OCyIIeCTBIATh KPUTUYECKUHN aHAIHM3 MPOOJIEMHBIX CUTYAIIHi YK-1
Ha OCHOBE CUCTEMHOI0 MOJX0/1a, BEIpadaThIBaTh CTPATErHIO 1eHCTBUIN
O6menpodeccuonanpubie (OIIK)
2 Crniocoben CaMOCTOSITENIBHO IIPUHUMATH 000CHOBaHHbBIE OIIK-3

OpTraHHU3allMOHHO-YIIPABJICHYCCKUEC peuicHus, OLCHHUBATH ux
OTIEPAIIMOHHYI0 U OPTaHU3ALUOHHYI0 J(PPEKTUBHOCTH, COIUAIBHYIO
3HAUYMMOCTb, 00€CIeUnBaTh UX pean3alllio B YCIOBHUSX CIOKHOM (B
TOM YHUCJIE€ KPOCC-KYJIbTYPHOW) M TMHAMUYHOMN Cpefibl

3 CnocobeH pPYKOBOJUTH MPOEKTHOM M TPOIECCHON AESTENHHOCTHIO B OIIK-4
OpTaHM3aIH C HMCIOJb30BAHUEM COBPEMEHHBIX MPAKTUK YIPABICHUS,
JUACPCKUX W KOMMYHHKATHBHBIX HABBIKOB, BBIABIISATL W OLCHUBATH
HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3pabaThiBaTh CTPATETHH CO3AAHUS
n Pa3sBUTHA HNHHOBAIIMOHHBIX HaHpaBJ’IeHI/Iﬁ ACATCIIBHOCTHU u
COOTBETCTBYIOIIIME UM OU3HEC-MOAETH OPraHU3aIHiA

4 Crioco6eH 00001maTh 1 KpUTUYECKH OLIEHUBATh HayYHbIE UCCIIEI0BaHUS OIIK-5
B MCHEI)KMEHTE M CMEXKHBIX OOJIACTSX, BBINOJIHATH HAYYHO-
HCCIIEIOBATEIbCKHE TPOEKTHI

[Ipodeccuonanpupie (I1K)
5 Crioco6eH ynpaBisiTh CTpaTerHYeCKUMHU U3MEHEHUSIMH B JIESITEIbHOCTH [1K-2
OpTraHM3alUH U 00ECTIEYNBATH UX PEATH3ALHIO.

B pe3ynbrare ocBOEHUS NUCHUIUIMHBI 00YUYaIOUIUICS TOJIKEH:
3HAMb:
- IPUHIIMIIBI ¥ 3Talbl pa3paboTKU CTpaTeruy OpraHu3aliuiy;
- KJIaCCU()MKALIMIO CTPATETHil OpraHu3alui, UX CyIHOCTb,
- COBPEMEHHBIE METO/IbI CTPATETNYECKOIO0 MEHEPKMEHTA;



- OCHOBHBIC IIOHATHUA U DJIEMEHTHI IPOLECCa CTPATETUYECKOIO YIIPABICHUS;

- KOJIMYECTBCHHBIE Y KaUYECTBEHHBIE METOJbl CTPATETMYECKOIO aHAJIM3a BHEIIHEH U BHYTPEHHEH
Cpenbl.

- METOJUKH IPOBEJICHUS HAYyYHBIX UCCIIEIOBAHUN B CTPATErHYECKOM MEHE)KMEHTE.

ymemo.

- IPOBOAMTH AHAJIM3 BHELIHEN U BHYTPEHHEU Cpe/ibl OPraHU3allH;

- IPUMEHATH COBPEMEHHBIE METO/IbI CTPATETUYECKOI0 MEHEIPKMEHTA;

- CTaBUTH 3aJ1a4M U pa3padaThIBaTh MPOrpaMMy HCCIeIOBaHHS, HHTEPIPETUPOBATH MOJTYYCHHBIC
pEe3yJbTaThl, UCIOJIB30BaTh 3TH PE3YJIbTAThI IPU Pa3pabOTKEe CTPATErMU OPraHU3ALUY,

- pa3pabaThIBaTh CTPATETUU CO3JAHHS U PA3BUTUSI MHHOBAIIMOHHBIX HAIIPABJICHUHN JEATEIBHOCTH
COOTBETCTBYIOLME UM OU3HEC-MOJIENIU OpraHu3aluii;

- 000011aTh U KPUTUYECKU OLIEHUBATh HAYYHBIE HCCIIEJOBAHUS B CTPATETUIECKOM MEHEKMEHTE U
CMEXKHBIX 00J1aCTAX, BBIIOIHATh HAyYHO-UCCIIE0BATEIIbCKUE IIPOEKTHI

énaoemn.

- HaBBIKaMU IPUMEHCHUS HHCTPYMEHTAPHS CTPATETHUECKOTO MEHEDKMEHTA,
- METOJUKOM pa3pabdOTKH CTPATEruy OPraHu3allnu;

- COBPEMEHHBIMH METOaMH CTPATETUIECKOT0 MEHEPKMEHTA.

2. MecTo TMCUMILIMHBI B CTPYKTYPe 00pa30BaTe/IbHOI MPOrpaMMbI
2.1. IlepeyeHb AUCUMILIIMH, OCBOEHHME KOTOPBIX O0YyYAIONIMMUCH HEO0XOAUMO JIs
HU3yUYeHUsl JAHHOMH TMCUMILIUHBI:
MoaenupoBaHue U METO/Ibl UCCIICIOBAHUI B MECHEPKMEHTE.
Teopust opranu3any U OpraHU3alMOHHOE TTOBEACHHE.
2.2. IlepeyeHb AMCUMIUIMH, HM3Y4Ye€HHE KOTOPbIX 0Oa3uMpyeTrcs Ha MaTepuajie JaAHHOM
JAMCIMILIMHBI ;
VYrpaBiaeHue pucKaMu IPOCKTOB.
praBJ'IeHI/Ie OpFaHI/ISaHI/IOHHI)IM paSBI/ITI/IeM U NIBMCHCHHUAMU B OpFaHI/IBaHI/II/I.
VYrnpasneHue pecypcaMu MpOeKTa.

3. CTpykTypa u coepxaHue IMCHHUIIINHBI:

OO6m1ast TpyA0€MKOCTh JUCIUIUIMHBL: 3a4€THBIC €IUHUIIBI — O
4achl — 180
3.1. O0beM JMCHUIIMHBI M BH/IbI Y4eOHOH padoThI
B tom uncne
Bcero Hroro Kont
Cemectp KOHTaKTH CPC P 1 Sxsamen
JacoB OJIb
bIC Hack Jlex Ip u3 AK
2 180 24 10 10 2 2 129 27 +
HNTOI'O 180 24 10 10 2 2 129 27 +




3.1.1. O0BbeM 4acoB M 324YeTHBIX €ANHHUII 10 TUCIUILINHE

HaumeHoBaHue pasjena Bcero | ®opmupyemsie | AyauTopHbie B TOM YHCJIE CPC
(Moﬂyng) JacoB KOMIICTCHIINH 3aHATHA
HanMeHOBaHHME TEMBI JICKIHKA | TPaKkTH4C
JTUCTIATUTAHBI CKHE
1 2 3 4 5 6 7
Tema 1. Mecto u pois VK-1, OIIK-4,
CTPaTETUIECKOTO MEHEKMEHTA OIIK-5, TIK-2
B YIPAaBJICHUH MPOCKTAMH 21 2 2 0 19
Tema 2. ®opMupoBaHIE MUCCHU OI1K-3,0IIK-
1 IIeJIeH OpraHu3aIiu 11 4, TIK-2 1 1 10
Tema 3. CoBpeMeHHBIIH YK-1, OIIK-
CTpaTeruuecKuii aHaIu3 3,0I1K-4,
BHEIIIHEH U BHYTpEHHEH cpesl OIIK-5, TIK-2
OpraHu3aIu 24 4 2 2 20
Tema 4. AHannu3 KOHKYpEHTHOTO VYK-1, OIIK-3,
penMyIIecTBa 11 OIIK-5, TIK-2 1 1 10
Tema 5. Amnanus VK-1, OIIK-
CTPAaTETUYECKOTO  TOJIOKCHHS 3,0I1K-4,
MpeaNpUATHS u BBIOOD OIIK-5, TIK-2
CTPaTeruu 12 2 1 1 10
Tema 6. Pa3paboTka crpareruu OIIK-3,0TIIK-
W CTpaTeruueckoro  IUlaHa 4, TIK-2
Pa3BUTHS OPraHU3AIUH 24 4 2 2 20
Tema 7. MeToasl OIIK-3, OIIK-
CTpPaTEeruuecKoro 4,0IIK-5,
MIPOTHO3UPOBAHUS U IK-2
IUTAHUPOBAHUS 23 3 1 2 20
Tema 8. Orenka OIIK-3, OIIK-
3 PEeKTUBHOCTHU CTpaTErHU 4, IIK-2
OpTaHU3AINH U CTPATErHYCCKIIA
KOHTPOJIb 12 2 1 1 10
Tema 9. TexHONOTHS TPUHATHS OIIK-3, OIIK-
CTPATErHYeCKUX 4, OIIK-5,
YIPaBIEHYECKUX PEeLIEHUI 1 [K-2 1 1 0 10
n3 2
AK 2
KonTponb 27
Bcero uacos 180 20 10 10 129

3.1.2. HaumeHoBaHue TeM, HX cCoJep:KaHuUe, 00beM B 4Yacax JEKIHOHHBLIX 3aHATHH (MO

ceMecTpam)
Homep KonuuecTs
HanmeHnoBanue TeMbI OcHoBHOE COIACPKAHUEC TEMBI
TEMBI 0 9acoB
1 2 3 4
1 MecTo 1 bolls PoJib M MecTO CTPaTerHyecKoro aHain3a B CHCTEME yIpPaBJICHHUsL.
P CrpaTerndeckuii MEHEIKMEHT KaKk CHCTeMa | MpoIecc
CTpPaTEeru4eckoro
ynpaBieHus. BUIBI CTpaTern4eckoro ynpaBieHUs M BHELIHSSA
anaimsa B cpeza opraHu3anuu 2
yIpaBICHUU p p ’
FDOCKTAMM ConepkaHue ¥ CTPYKTYpa CTPATETHYECKOTO yIPaBICHUsL.
P Konkypennusi B 6uzHece.
2 dopmupoBaHue [Monsitne muccun. MakTopsl BEIpabOTKH Muccun. dopMupoBaHue
MHCCHH U LeJIei muccud. Llenn opranuzanuu, MOHATHE U UX BHUABL. HampaBieHus
OpraHM3aIn ycranoBnenus: nenei. Mepapxus neneid. TpeGoBaHMs K LeisM.
@a3pl  ycraHoBieHms meneil.  JlepeBo meneidl.  CrocoOsr




ycTaHoBieHUs 1eneil. @DopMbl NPUHATUS  pELICHUH 10
YCTaHOBJICHHIO Lienei

3 Crparernueckuii
aHaJIu3 BHEIIHEH 1
BHYTpPEHHEHN cpeibl

IIpoBenenne aHanmu3za cpeAsl. AHanM3  MaKpOOKPYXKEHUS,
KOMIIOHEHTbl MaKpOOKPYKEHHUS. AHaNU3 HENOCPeICTBEHHOIO
OKpYy>XeHHs. AHanu3 BHYTpeHHeH cpeabl opraHusanuu. Cpesbl

OpraHu3alu BHyTpeHHE# cpenpl. CHiIbHBIC U C1a0ble CTOPOHBI OpraHU3alny. 2
AHanu3 OpraHM3alliOHHOW KYJBTYpbl. METOABl aHann3a Cpeipl:
SWOT-ananus. CocraBnenue npodmis cpeasl. AHAIN3 CHITBHBIX
U c1a0bIX CTOPOH OpraHU3aLNH.

4 Tema 4. Ananu3 Crparernn JmmepcTBa B HE3KHX H3/ICPKKAX, CTpPATEeTHH
KOHKYPEHTHOTO mudepeHIHAIN U CTpaTeTH (GOKyCcHpoBaHUs. [IpenMyecTBo
MIPENMYIIECTBA 3a cuer anddepeHnmanun. MeToasl KOHKYPEHTHOTO aHANN3a.

Knaccupukanust crparermii xkoHKypeHImH. OOIIHEe CTpaTerHH
KOHKypeHIuH. CTpaTeruss IO CTaAusAM >KH3HEHHOTO IIMKIIa
OpraHH3aIH.

5 Tema 5. Ananu3 CyLIHOCTh ¥ YPOBHH CTpaTe€rMu OpraHu3anuu. THUIBI cTpaTeruii
CTpPaTEerun4eckoro pasButust OumsHeca. HactynarenpHble ¥ OOOpOHHUTENBHBIC
TI0JIO>KECHHUS crpaterun. OrmpeneneHue CTpaTeTHH OpraHu3anuu. Bwidop 1
NPENIPUATUA U CTpaTeruy OpraHM3alMd C IOMOLIbI0 MAaTpullbl TOMIICOHA —

BBIOOp CTpaTeruu Crpuxnanna. OneHka BIOpaHHOH cTpaTeruu.

6 Tema 6. PazpaboTka | MeTomosioruss WCCIEAOBaHUS OpraHU3alliM W pa3paboTKu
CTpaTeruu u crparerun. KimoueBsie ¢akTopel ycmexa. Crenuduka pblHKa
CTPaTEern4eckoro Poccun. CoctaB n conepkaHWE CTPAaTErHYECKOTO IIIaHa 2
IUIaHA Pa3BUTHA Pa3BUTHSI OPTaHU3ALUH.

OpraHM3aIN

7 Tema 7. MeToast @akrorpaguyeckue M 3KCIEPTHBIE METOIBI CTPATETHIECKOTO
CTPaTEern4eckoro MPOTHO3UPOBAHUSA u IUTAaHUPOBAHUSL. OKOHOMHKO- 1
MIPOTHO3UPOBAHUA M | MaTeMaTHYECKHUE METObI IPOTHO3MPOBAHMS.

IUIAHUPOBAHUS

8 Tema 7. OneHka Crparernyeckuif  KOHTpOJIb, €ro  3Tambl. Y CTaHOBIICHHE
s dexTrBHOCTH nokasaTejeldl  OLIEHKM peaju3aluu crparerud. [loHatue u
CTpaTeruu (YHKIMM CcTpaTeru4eckoro KOoHTposuiuHra. CrpaTernyeckuil u 1
OopraHu3anum 1 TaKTUYCCKUU KOHTPOJUIMHT, UX XapaAKTCPUCTUKU.

CTpaTeruuecKui
KOHTPOJIb

9 Tema 8.TexHomorus Mopnenu cTpaTerMueckux ynpaslieHUeckux peweHuil. Ilpunarue 1
TIPUHSTHS CTPaTerMYeCKNX pEUICHHH B  YCIOBUSX  ONPENEICHHOCTH.
CTpaTern4ecKux [lpuHATHE CTpaTeTMUECKHX pEIIeHWH B YCIOBHSAX pPHCKa.
YIpaBIeHIECKNX [MpunsTne CTpaTEern4ecKux penieHui B YCIIOBUSIX
pemeHuit HEOTPEeJICJICHHOCTH.

Hroro 10

3.1.3. HaumeHnoBaHue

TeM (BONPOCOB), BBIICJCHHBIX IS CAMOCTOSITEIbHOH PadoOTHI

00YyYaAKOIINXCHA
Ne | HaumeHOBaHUE TEMBbI O6bem B
OcHOBHOE coziepXKaHue TEMBI (BOIIpoca)
TeM (Bompoca) gacax
1 Mecrto u poisb CyIIHOCTh CTpPATErHuecKoro MeHelXkMeHTa. (OCHOBHBIE IOHATUS
CTPaTEruuecKoro CTpaTEruuecKkoro MeHekMeHTa. COCTaBISIOIUE CTPATErMYECKOro
MEHEJKMEHTa B ynpasieHusl. MaKkponoACUCTEMBl OpraHU3aluy. 3apyOesKHbIE TEOPUH
yIpaBIeHUH CTPATEruueCcKOro MEHEIKMEHTA.
MIPOEKTAMH. 19
2 dopmupoBaHHe [ToHATHS BUACHWS W MHCCHM OPTaHHU3aldH, UX OCHOBHBIC OTJIMYHA.
MHCCHH U 1IeJIeH ®opmupoBaHue Ieleil W KPUTEPUEB CTPATETUYECKOrO aHaJIM3a.
OopraHu3anuu [TpaBmio SMART. PamxupoBanue npo6ieM yIpaBIeHusI. 10
3 CoBpeMeHHBIH Hemn m sranmsl aHaim3a BHemHeH cpenpl. VcTtournkn nHbopmanmy,
CTpaTeruuecKuil HCIOJB3YIOUIEICS B aHalIM3€ BHEIIHEH cpeabl. MeToasl aHanusa
AQHaJIU3 BHEIIHEN U BHemHell  cpenpl. OmeHka  peIHOYHON — cpensl.  TexHomornu
BHYTPEHHEH Cpebl MapKEeTUHTOBBIX  UCCIIEJAOBaHUM. Crparerun  MapKeTHHIOBOM
OpraHu3aIluu JIeSITENIbHOCTH. AHAINU3 CTEHKXOJIIEPOB.
Llenn 1 pTanbl aHaM3a BHYTpeHHeH cpenbl. MicTrouHMKN MHpOpMamu 20




0 BHYTpeHHEH cpelge. AHanmM3 CTPaTErMYECKUX IIOKa3aTelei.
BrlisiBieHne CHIBHBIX M claObIX CTOPOH. AHalM3 pPECypcoB M
KoMmIieTeHIMH  kommanuu.  ComnpspbkeHHe — JIOTUCTHYECKOW |
MapKeTHHTOBOH CTpaTeruii npeanpusTHs.

AHanu3  DKOHOMHMYECKOTO  TIOJIOKEHUS B OTpacid. AHaIu3
KOHKYPEHTHBIX ~ CWiI. ~ DaxkTopel,  HM3MEHSIOMIHUE  CTPYKTYpY
KOHKYpeHTHBIX cmil. OmeHka cmisl (c1abocTH) KOHKYPEHTHBIX
Mo3uNKH. AHANH3 U KIacCH(UKAIINS TIeTIeH U CTpaTeTruii KOHKYPEHTOB.
BrisBenne KITFOYEBBIX (axTopoB ycmexa. Ornenka
MPUBJICKATEIbHOCTH OTPACIIH.

4 AHanus [Ipupona v HCTOYHUKY KOHKYPEHTHOTO IpeuMylInecTsa. JIunepcrso no
KOHKYPEHTHOTO m3pepxkkaM. [IpenmymectBo 3a cuer guddepeHnmanmu. MeToms
MIPEeNMYIIECTBA KOHKYypEHTHOTO aHanmm3a. Kimaccmuduxamust cTparernil KOHKYpPEHLIUH.

OOmue crpareruut KOHKypeHIuu. CTparerus o CTagusM )XKU3HEHHOTO
LIMKJIA OPTaHU3ALMH. 10

5 Ananmsz CymHocT M YpOBHM  CTpaTeTMH  OpraHM3alu.  ba3oBble
CTPaTEru4ecKoro KOHKYPEHTHBIE CTpaTerud. THIIBI CTpaTernii pasBuUTHs OH3Heca.
MIOJIOKEHHUS HacrynarensHple u  00OpoHUTENbHBIE cTpateruu. OnpeneneHue
MIPEATIPUATHS U | cTpaTeruu opraHuzanuu. BeiOop cTparernu opraHu3alyy ¢ MOMOLIBIO
BBIOOp CTpaTeruu Matpuipl Tomncona — Crpuxiiagaa. OueHka BRIOpaHHOH cTpaTeruu. 20

6 Pa3paboTka Mertononorus MccIeOBaHNs OPraHU3alui M Pa3pabOTKH CTpaTeruH.
CTpaTeruu n | Kimouessie dakrops! ycrexa. Cnennduxa peiaka Pocenn.

CTPaTEerun4eckoro
IUIaHa pa3BUTHSA
TIPS AP HUSITHS 20

7 Mertoast @dakrorpaguyeckue W OIKCIEPTHBIE METOIBI  CTPATEIMYECKOTro
CTPaTEerun4eckoro MPOTHO3UPOBAaHUA WU IUIAHUPOBAHUS. JKOHOMHKO-MaTeMaTHYECKHE
MPOTHO3UPOBAHUS M | METOJbI IPOTHO3UPOBAHUSL.

IUTAHUPOBAHHUS 20

8 OneHka CrpaTterndeckuii KOHTPOJIb, €r0 3Talbl. Y CTAaHOBIEHUE MOKa3aTeleH,
3¢ PeKTUBHOCTH MO0 KOTOPBIM IPOBOJUTCS OLIEHKA peanu3aunuu crpateruu. [lonarue u
CTpaTeruu (YHKIMHM ~ CTpaTernveckoro KoHTposutMHra. Crpartermdyeckuii
OpraHu3aliu U | TaKTHYECKUI KOHTPOJUIMHT, HX XapaKTEPUCTUKHU.

CTpaTeruuecKkui
KOHTPOJIb 10
9 Texnonorus Mertonsl  aHamM3a W OLEHKM  CTPATETMUECKHX  AIbTEpHATHB.
TIPUHSATHS benumapkuar. MeTtozpl pa3paboTKH CTpaTErHYECKUX PEICHHH.
CTpaTern4ecKux
YHpaBiIeHIECKNX
pelIeHuiA 10
Hroro 129
3.1.4. IlpakTnyecKkue 3aHATHS, HX COJepKaHHe M 00beM B Hacax (1o ceMecTpam)
Ne HaumenoBanue TeMsl O6wem B
OcHOBHOE COJiep)KaHuE TEMBI (BOIIpOCca)
TeM (Bompoca) gacax
dopMHpOBaHHE MICCUU U Bomnpocs! 11 pa3dopa Ha IPaKTHUECKUX 3aHATHSX 110 TEME.
2 LeJyiei opraHu3aum TecTupoBaHue. AHAJIN3 CUTYaIlUH, KeHiC. 1
3 Crparerndeckuii aHaam3 Bomnpocs! 1i1s pazbopa Ha MPAaKTUUECKUX 3aHATHSX MO TEMe.
BHEIIIHEH U BHYTpPEHHEH Ananuz cutyaunu, keiic. IlpoBenenne SWOT-ananmsza
CpeBl OpraHu3aun opranm3anui. DopMHpPOBaHHE ONTUMAIBHOTO TOPTQENs 2
OpraHu3anuu Ha OCHOBE MAaTpHILIbI Bocronckoi
KOHCYJIbTAIIMOHHOMW TPYIIIIbI.
4 Amnanus KOHKypeHTHOro | Bompocsl i pa3bopa Ha MPaKTHYECKUX 3aHATHAX IO TEMe.
[IpeuMyLIeCTBa TectupoBanue. AHAIN3 CUTYAINH, KEHC. 1
5 Amnanus cTpaterndeckoro | Bompocs! amst pazbopa Ha MPaKTUIECKUX 3aHATHAX IO TEME.
MOJNIOKeHUs1 npennpusitiss W | TecTUpoBaHHe. AHAIHM3 CUTYallUH, Keiic. 1

BBIOOp CTpaTeruu




6 PaspaboTka ctpateruu | Bompocsl st pa3dopa Ha MPAaKTUYECKUX 3aHATHUSX O TEME.
pasBuTHUs  nOpeanpuAtus U | TectupoBaHue. AHANNU3 CUTYyallUH, KEWC. 2
CTPATErnuecKoro IiaHa

7 Mertonbt cTpaTeruueckoro | PerieHue 3amad mo mporHO3UPOBAHUIO CEOCCTOMMOCTH
MIPOTHO3UPOBAHUS U | 100bIue He(DTH HA OCHOBE TPEHAOBOTO MPOTHO3UPOBAHUS U 2
TUTAHUPOBAHMSI 9KOHOMHKO-MATEMaTHYECKOT0 MOJICIUPOBAHMUSI.

8 Ouenka s ¢dextuBHOCTH | Pacuér mokaszarencit 3G (HEKTUBHOCTH pealnu3aluu CTPaTerUu
CTpaTeruy OpraHu3alMu U | opraHu3auuu. TecTupoBaHue. AHAIU3 CUTYaIlUH, Keic. 1
CTpaTeruueCcKuil KOHTPOJIb

Hroro 10

3.6.

Y4eOHBbIX 3aHATHI

HNuTepakTHBHBIE 00pa3oBaTe/ibHbIe TEXHOJIOTHH, HCIOJIb3yeMble NPH MPOBeJIeHUH

Bun 3anaruit

Cemec (rexrrum, dopmupyemast Komnaectro
Tema WHuTepakTus
TP MIPaKTHYECKHE, KOMITETCHIIHA JacoB
71a00PaTOPHEIC)
2 Jlexmmn Tema 1. MecTo u posb VK-1, OIIK-4, | Auckyccus mo 2
CTPATErMueCcKOro OIIK-5, TIK-2 | Teme.
MCHEIKMEHTA B YIIPaBICHUHT
POEKTaMHt
2 Jlexru Tema 8. Texuonorus YK-1, [1K-2, Huckyccus no 2
IPUHSTHS CTPATETUYECKUX OIIK-3, OIIK- | Teme.
YIPABJIEHYECKUX PELIECHUI 4, OIIK-5.
2 [IpaxkTuueckue Tema 3. CoBpeMeHHBII YK-1, OIIK-3, | Meroa Mansix 2
CTPATEru4eCcKUi aHaInu3 OIIK-4, OTIK- | rpynm. Y4eOHble
BHEUIHWI U BHYTPEHHEH 5, [IK-2 JIUCKYCCHH.
Cpe/bl OpraHu3aluu Pemenue 3anau B
MaJIBIX TPYIIaxX B
YCIIOBUSIX B3aMMHOM
KOHKYPEHIUH.
AHanus cuTyauu
(keiic).
2 [pakTryeckue Tema 6. Pa3zpabotka OIIK-3, OIIK- | Metox maibIx 2
CTpaTeruu U 4, I[IK-2 rpymi. Y4eOHbIe
CTpaTETHUECcKOro IiaHa JIUCKYCCHH.
pa3BUTHSI IPEATIPUATHS Pemenue 3amau B
MaJlbIX TpyInax B
YCJIOBUSIX B3aUMHOM
KOHKYPEHILIIH.
AHanu3 cutyaryu
(xeiic).
2 [IpakTryeckue Tema 7. Metosl OIIK-3, OIIK- | Mertox maibIx 4
CTPATEruuecKoro 4, TIK-2 rpyni.. Pemenue
MPOTHO3UPOBAHUS U 3aj7a4 B MaJIbIX
TUTAaHWPOBAHUS TpyImax B
YCIIOBUSIX B3aMMHOM
KOHKYPEHIIIH.
WUTOI'O 12

4. TlepeyeHb Y4yeOHO-MeTOAMYECKOro olecrevyeHUus: JIA

4.1. OcHOBHAas M IONOJHHUTEJIbHAs JINTEpaTypa

CaMOCTOAITEJIbHOI padoThI
00y4YalIUXCsi MO0 JAUCHHUIIMHE, OCHOBHOW M JONOJHUTEIbHOH Y4eOHOW JUTEpPaTyphl,
HE00X0IMMOM JJIS1 0CBOCHH S JUCIHUIIINHLI

Bupg Ton Kon-Bo
Ne -1 ABTOp U HAUMEHOBaHHE
mocooust H3JAHHS 9K3. B OHOIIHOTEKE
OcHoBHas JIUTEpATypa:
0JI-1] Bacosckuii JI. E. COBpeMeHHbIii CTpaTernyecKHii aHaIu3: Y | 2019r. | https://znanium.com/



http://znanium.com/catalog.php?item=booksearch&code=%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7#none
https://znanium.com/catalog/product/1002356

VYueonuk / JI.LE. Bacosckuii. - M.: HULl MTH®PA-M, 2019. - catalog/product/1002
256 c. 356

OJI-2| I'ycbkoB, 0. B. Ctparernueckuit MEHEPKMEHT : yueGHUK / v 2024 https://znanium.ru/ca
1O. B. I'ycekos, T. B. I'ycbkoBa. — Mocksa : UTHOPA-M, talog/product/20796
2024. — 271 c. 78

OJI-3| ®omuues, A. H. Crparernueckuit MEHEPKMEHT : yueGHUK / Y 2023 https://znanium.com/
A. H. ®omuues. - 4-e uzg. - Mocksa : Jlamkos u K, 2023. - catalog/product/2084
466 c. 464

OJI-4| CrenanoBa, I'. H. Ctparernyeckuii MEHEDKMEHT: YUeOHUK / v 2023 https://znanium.com/
I'. H. Crenanosa, B. A. Buprokos, M. B. JIuscon. — catalog/product/2126
Mocksa : UHOPA-M, 2023. — 261 c. 893

OJIHUTEIIbHAS JIUTEPaTypa

JJI-1| Tomncon A.A., Crpuknenn A.Jlx. Crparernueckuii y 2017 r. |nttp://znanium.com/ca
MeHEKMEHT. VICKyccTBO — pa3paboOTKH W peaju3aiiiu talog/product/102891
cTpaTterun: Y4ueOHUK aiist By3oB / Ilep. ¢ anri. mox pen. JL.T. 8
3aiinieBa, M.W. CoxomoBoii. — M. : banku u Oupxwu,
OHUNTUH, 2017. - 576 c.

JUJ1-2| UnrencuBnsblii kype MBA : yuebHoe mocobue / mox pea. B. yiI 2020  https://znanium.com/c
K. ®anpimana, O.H. Kpeutateix. — Mocksa : UTHOPA-M, atalog/product/10424
2020. — 544 c. 78

JUI-3| XKunbnosa O. H. Crparernyeckuii MapKETHHT JJIsI Y 2019 r. | https://znanium.com/
marucTpoB: Yueouuk / ITox o6ur.pen. O.H. XKunbiosoii - catalog/product/1016
M.: By3oBckuii yueonuk, HUIl MHOPA-M, 2019. — 316 c. 616

JUUI-4| Tlnenkura B. B. Meronsl NPUHATHS —yIPaBICHYCCKUX v 2017 r. |ttp://elib.tyuiu.ru/wp
pemenwmii: yueonuk / B. B. [Tnenkuna, U. B. Ocunosckast, O. o
B. JIenxosa. — Tromens: TV, 2017. — 266 c. ontent/uploads/data/2

017/06/20/16560.pdf
JUI-5| PommonoBa B.H. Crpartermuecknii MEHEIKMEHT : yd4eO. VII 2020r. | URL:
mocobue / B.H. PomuonoBa. — 3-¢ u3a., ucmp. u nepepao. https://znanium.com/
— M. : PUOP : UHOPA-M, 2020. — 106 c. cata-
log/product/1052210

JIUI-6| Mapxosa B. J/I. Crparerudeckuii MEHEIHKMCHT: TOHSTHS, Hp. 2023 .

KOHIETIIIUKN, UHCTPYMEHTBI MPUHSITHS PEIICHUN : CIpaBOd. https://znanium.com/
nocobue / B.JI. Mapkosa, C.A. KysmemoBa. — M. : catalog/product/1907
NHDPA-M, 2023. — 320 c. 577

JJ1-7| Ucromuna E. B. Crparernueckuii MEHEIKMEHT : y4eOHOe YII 2017 38

nocobue / Enena Baamumuposua Mcromuna. - Yxta : U3g- http://lib.ugtu.net/bo
BO YXTHUHCKOTO roCy1apCTBEHHOI'O TEXHUYECKOTO ok/27991/
yHHBepcuTeTa, 2017. - 238 c.
MI-8| Bapumos, B. A. CrpaTermueckuii MEHEIKMEHT | y4eGHOE M 2024 https://znanium.co
noco6ue / B.A. Bapunos, /I.IO. Bycanos. — 2-¢ u3., IOIL m/catalog/product/2
— Mocksa : UHOPA-M, 2024. — 294 c. 127007
4.2. MeTO[[I/I‘IeCKHe nocoous u YKazaHusl
NeNe I'op u3nanus Kon-Bo
HaumenoBanue
I-T1 (coctaBa) 9K3.

1 CamaroBa,  T.b. CoBpeMeHHBI  CTpaTerniyeckuii  aHanu3 2013 http://lib.u
Meroguyeckne ykazanmums / T.b. CamaroBa. - VYxra Wzn-so gtu.net/boo
VYXTUHCKOTO rOCyJapCTBEHHOTO TEXHMYECKOrO yHHBepcuTeTa, 2013. - k/16412
24 c.

5. [IporpammHuoe odecnieuenne u UHTepHeT-pecypcebl

5.1. Ilepeuenb pecypcoB HH(OPMAIMOHHO-TEJEKOMMYHMKAUMOHHOI ceTu ''UHTepHer',
He00XOIMMBIX /151 OCBOCHHS TUCHHUIINHBI

[ Ne |

HuTepHer-pecypc |

XapakTepucTHKa



https://znanium.com/catalog/product/1002356
https://znanium.com/catalog/product/1002356
http://znanium.com/catalog/product/1028918
http://znanium.com/catalog/product/1028918
http://znanium.com/catalog/product/1028918
http://znanium.com/catalog.php?item=booksearch&code=%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7%20%20%D0%A0%D0%BE%D0%B1%D0%B5%D1%80%D1%82%20%D0%93%D1%80%D0%B0%D0%BD%D1%82#none
https://znanium.com/catalog/product/1016616
https://znanium.com/catalog/product/1016616
https://znanium.com/catalog/product/1016616
http://elib.tyuiu.ru/wp-ontent/uploads/data/2017/06/20/16560.pdf
http://elib.tyuiu.ru/wp-ontent/uploads/data/2017/06/20/16560.pdf
http://elib.tyuiu.ru/wp-ontent/uploads/data/2017/06/20/16560.pdf
http://elib.tyuiu.ru/wp-ontent/uploads/data/2017/06/20/16560.pdf
https://znanium.com/catalog/product/1052210
https://znanium.com/catalog/product/1052210
https://znanium.com/catalog/product/1052210
https://znanium.com/catalog.php?item=author&code=11555
http://lib.ugtu.net/book/27991/
http://lib.ugtu.net/book/27991/
http://lib.ugtu.net/book/16412
http://lib.ugtu.net/book/16412
http://lib.ugtu.net/book/16412

1 | http://www.aup.ru AnMuHHCTpaTUBHO-YnpaBieHdeckuii  [lopran, ocHOBOil  KOTOpOTro
SIBIISIETCsI OECIUIATHAS 3IEKTPOHHAS OMOIMOTEKA MO BOIIPOCAM 9KOHOMUKH,
(DMHAHCOB, MEHEDKMEHTAa W MapKeTWHra Ha npeanpusatud. Comepxut
myONUKaMUd U y4eOHO-METOJUYECKUE TOCOOHS, (OPYMBI M MOJIC3HBIC
CCBUIKH.

2 http://www.econline.hl.ru Economicsonline —  komrekims cchUloK  Ha  pecypcel  WWW,
MPEAOCTABIIAIONIAE JKOHOMUYECKYI0O W  (PMHAHCOBYIO HMH(POPMAIHIO
OecrmatHO B pexuMe oniaitH. CaliT COACPKUT CCHUIKM Ha JIydIlHe
9KOHOMHUYECKHE PEeCypChbl, HOBOCTH, HWH(OPMALHUIO MO0 IKOHOMHUYECKOM
Teopuu, pUHAHCAM, CTATHCTHKE, ADXUBBI HAYYHBIX PA0OT MO0 SKOHOMHUKE U
T. /1.

3 | http://feconomicus.ru Economicus.Ru — mpoekr HWHcruryta «IOxoHOMHYecKas Illkomay.
[IpemocraBnseT KauecTBEHHYIO HH(POPMAIHUIO [0 CaMOMYy MIHPOKOMY
CIEKTPY 3KOHOMHYECKUX JUCHUILTHH. PaOOThI M3BECTHBIX SKOHOMHCTOB,
MpoQeCCHOHANBHBIA  KaTallol HSKOHOMHYECKMX pecypcoB HHTepHeT,
KOH(EpEHIMH, y4eOHO-METOMYECKHE MaTepHanbl [0 JKOHOMHKE,
moabOpKa  CIIOBapei, AHIHUKIONEAUH, CIPABOYHHKOB [0  CaMbIM
pa3Ho00pa3HBIM 00JaCTAM SKOHOMHUKH.

4 | http://ecsocman.edu.ru DKOHOMHKA, Cornmonorus, MeHemKMeHT - benepanbHbIi
o0pa3oBaTebHBIA MOPTAN, HEKOMMEpYecKuii mpoekT. Bce pecypcs
HAXOJSITCS B OTKPBITOM joctyre. Llens moprana — BbIpaOOTKAa HOBBIX
CTaHIAPTOB  OpraHm3aluu ¥  UHPOpPMANMOHHOTO  obecreueHwus
00pa3oBaTeIpHOrO MPOoIlecca.

5 | http://e- CaifT ColepKUT DIIEKTPOHHBIE MyOIMKAIMK (KHUTH, CTATHH) 10 BOTIPOCAM
management.newmail.ru DKOHOMHKH, MEHEDKMEHTA ¥ MAPKETHHIA HA NPEINPHSITHH.
6 http://www.economica.ru Caiir Economica.Ru Obul co3maH Juisi MPOBEACHUS PA3IMYHBIX HIP U

COpeBHOBaHI/Iﬁ MCXKAY HIPDOKaMH B JSKOHOMHUYCCKHC HIPBI. HOpTaJ'I
06’B€,E[I/IH$ICT HUMUTAITUOHHEBIC HUI'POBBIC MOACIN SKOHOMHYCCKOMH
HanpaBJICHHOCTH.

1. Caiit «KoprnopaTuBHbIN MeHeKMEHT». Pexxum moctyma: www.cfin.ru/management/strategy
2. «PowerBranding» - oOpa3oBarenbHbIi poekT. Pexxum nocryna:_http://powerbranding.ru
3. Caiit «lentp ynpasnenus punancammy». Pexxum nocryma:_https://center-yf.ru

4. Caiit «CtpaTernyeckoe ynpapieHHE U IJIaHUpOBaHUe». Pexxum nocryna:
http://www.stplan.ru/.

5. Caiit komnanuu PuK (Pesynbrar u kadecTBo). Pexxum nocryna:_https://rik-company.ru/
6. XKypuan CrpaTernyeckuii MEHe[DKMEHT. PexxuM ocTymna:
https://www.grebennikoff.ru/product/36/

7. busHec-cinoBapb. Pexum goctyma: Www.businessvoc.ru.

8. Xypuan «Puck-mMeHeKMEHT». Pexum noctyma: WWW.riskm.ru - -.

11 Xypruan «®uHaHCOBBII qupekTop». Pesxxum nocryna:_https://fd.ru

5.2. Hepeqeﬂb I/IH(l)OpMaIIPIOHHI)IX TeXl—[OﬂOFI/Iﬁ, HCIIOJIB3YEMBIX TIIPH OCYIIECCTBJICHUU
06p330BaTe.TIBHOF0 nmpouecca mo AUCHUIINIMHE, BKJIKOYasd II€peYeHb IPOrpamMmMHOro
o0ecrnevyeHus u I/[Hq)OpMaIII/lOHHI)IX CIIPAaBOYHBIX CUCTEM

BuyTpennss anekTponHo-6uOanoreynas cucrema YI'TY (BOBC) http:/lib.ugtu.net
OnexTpoHHO-0nbaMoTeyHast cuctema ZNANIUM http://znanium.com
DnekTpoHHO-0nbnmoreuHas cucrema [PRbooks http://www.iprbookshop.ru
Hayunas snexkrponnas Oubnmoreka https://elibrary.ru

[Tpu m3yueHNM AMCUUIUIMHBI MCIIONIB3YyeTCa MakeT ogucHbIX mporpamm Microsoft Office:
Microsoft Word, Microsoft Excel; PowerPoint.
WHpOopManmoOHHO-CITPABOYHBIE U TIONCKOBBIE CHCTEMBI:

1. CnpaBouHas npaBoBas cuctema «Koncynprant [lmocy;
2. CpaBouHas mpaBoBasi cuctema «["apanTy.


http://www.cfin.ru/management/strategy
https://center-yf.ru/
http://www.stplan.ru/
https://rik-company.ru/
https://www.grebennikoff.ru/product/36/
http://www.businessvoc.ru/
http://www.riskm.ru/
https://fd.ru/
http://lib.ugtu.net/page/uchebno-metodicheskie-posobiya/
http://lib.ugtu.net/
http://lib.ugtu.net/page/ebs-znanium/
http://znanium.com/
http://lib.ugtu.net/page/ebs-iprbooks/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://www.aup.ru/
http://www.econline.h1.ru/
http://economicus.ru/
http://ecsocman.edu.ru/
http://e-management.newmail.ru/
http://e-management.newmail.ru/
http://www.economica.ru/

6. @oH/ OLIEHOYHBIX CPEACTB IJIsSl MPOBEACHUS NMPOMEKYTOUHON aTTeCTAUN 00y4aroIUXCs
1o JUCHUNJINHE npeacras/ied B [Ipuioxkenun 1

7. OnucaHue MaTepUATbHO-TEXHUYECKO 0a3bl, HEOOXOAUMOIl [JIsl OCYLIeCTBJIECHHSA
00pa30BaTeJIbHOIO MPOIeCcca Mo THCIUTIIHHE.

Y4yeOHast ayTuTOpusi JJIsi MPOBEIACHUS 3aHATHI, YKOMIUIEKTOBAHHAS CICIIMATU3UPOBAHHON
MeOenplo (CTONBI M CTYJIBS), JACMOHCTPAIlMOHHBIM O0OpYyJOBaHHEM (BUICOMPOSKTOP, SKPaH,
JI0CKa), 00eCIIeUYNBAIOIINM TEMATHYECKHE MILTFOCTPALIHH.

Kabuner st caMOCTOSTENbHOH pabOThl OOy4YaromMXCs OCHAIIEH KOMITBIOTEPHON
TEXHUKOW C BO3MOXKHOCTHIO TMOJKIIOYCHHS K ceTn «WHTepHeT» W olecredeHrueM JocTymna B
AJIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaATEIbHYIO CPEly OpTraHH3aIINH.

8. Meroanyeckue ykazaHus 1Jisi 00y4al0UUXCHA M0 OCBOEHUIO TUCIHMILIHHbI

OCHOBY JHUCUMIUIMHBI COCTaBISIOT JIEKIIMOHHBIC, MPAKTUUYECKUE 3aHATHUS, a TaK Ke
caMoCTOsTeNIbHass paboTa CTyJIeHTa, KOTOpas BKJIIOYAeT paboTy ¢ pPEeKOMEHJIOBaHHOMU
JTUTEPATYpPOU, n3yueHrne HHPOPMaIMOHHO-aHATUTUYECKUX MAaTEPUAJIOB, TOKJIaaa U JIp.

OaHUM U3 OCHOBHBIX YCIIOBUH YCHEIIHOTO OBIAACHHS Y4eOHBIM MaTEpUajOM SIBISETCS
MOCEIICHHUE JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATUNA. EciM 1o KakuM-To MpUYMHAM 3aHATHE OBLIO
MPOMyIIEeHO, O0ydarolemMycs HEOOXOAMMO CaMOCTOATEIbHO pa3o0paTh MPOMYHICHHYIO TEeMy
(BOCCTAaHOBHUTH KOHCIEKT JICKIIUU, Pa300parh 3aJaHusl MPAKTHYECKOTO 3aHSATHS, IOJITOTOBHUTH
BONPOCHl K MPAKTUYECKOMY 3aHSATHIO), B MHOM Ciyd4ae JalibHEHIlee H3y4YeHHE IUCIUIUIMHBI
CYIIECTBEHHO OCJOXXHHUTCS. Takke BaXHO BBINOJHATH BCE 3aJlaHUs, MpeJiaraeMble
MIperno/iaBaTesieM B KauecTBE 00s3aTEIbHBIX 3a/IaHUM.

[Ipy BBIMOTHEHWH CAMOCTOSATEIBHOW pPadOThI OOyYarOUmIUecs: JODKHBI O3HAKOMHUTBCS C
TEMaTHYECKUM COJIep)KaHHEeM TUCIUILIMHBI U IPeIaraeMoi K U3yUYEHHIO JIMTEPaTypoil.

CamocrosiTenbHas paboTa 00y4YaroImuXCs SBISETCS BAXKHEUIIIEH COCTABHOM YacThI0 YUeOHOM
paboThl U IpeHa3HAYEHA I JOCTUKEHHS CIEAYIOIUX LIeTIei:

- 3aKperIeHue U yriiyOJeHue OJTyYeHHBIX 3HaHUM, YMEHUN U HABBIKOB;

- TIOJTOTOBKA K MPEICTOSANINM 3aHATUSAM, KOH(MEpPEHIHSIM, KPYIJIBIM CTOJaM, TECTHPOBAHHUIO,
HK3aMEHY,

- (opmupoBaHUE KYyIbTYypbl YMCTBEHHOTO TPY/Ia U CAMOCTOSITETLHOCTH B MOMCKE U MPUOOPETCHUH
HOBBIX 3HAHHH.

Jnis noBbimieHust 3p(HEeKTUBHOCTH CAMOCTOSITENTFHON paboThl 00YYarOIIMMCST PEKOMEHTYETCS
CJIEIYIOIINM TOPSIOK €€ OPTaHU3alIuN:

1) u3y4aroTcsi TEOpeTUYECKHME BOMPOCHl IO COOTBETCTBYIONIEH TeMe C MpPOpabOTKOU, Kak
KOHCIIEKTOB JICKITUH, TaK U COOTBETCTBYIOIICH JIUTEPATYPHI;

2) ocoboe BHUMaHUE CeIyeT OOpaTUTh Ha N3yUYeHUE OCHOBHBIX MOHATUMN, OTIpeAeNieHul, popmy,
YTO HEOOXOIUMO /IS TPABUIILHOTO TOHUMAHUS U PEIICHUs 3a7a4;

3) HYXXKHO CaMOCTOSITENIBHO pPa300paTh W PEUINTh PACCMOTPEHHBIE B JIGKIIMM WU B TEKCTE
MIPUMEPHI, BBISICHSAS B JIETAJSAX MPAKTUIECKOE 3HAYECHUE TEOPETUUECKOTO MaTepuaa;

4) eme pa3 BHUMATEIbHO MPOUYUTATH BCE BOIPOCHI TEOPUH, MOIMYTHO peliasi COOTBETCTBYIOIINE
yOpaXHEHUs], TPUBEACHHbBIE B ydeOHUKaX U COOpHUKAX 3ajau.

[Ipy w3ydeHMM AMCUUIUIMHBI CTYACHT JOJDKEH YCBOUTH TEOPUIO TIO BCEM OCHOBHBIM
MOJYJISIM JUCHHUIUIMHBI U BRINOJHUTH 3aaanus 1ist CPC.



9. JIucT akTyanusanmu

/ Y4eOHBIN TO
B pabouyto nporpamMmy BHOCSATCS CICAYIONINEC U3MCHEHUS:

Pabouas mporpamma paccMOTpeHa Ha 3acefaHnH Kadeapsl

poTokoi Ne oT

/ yUueOHBIN TOJT
B pabouyro mporpaMMmy BHOCSITCS CIIEIYIOIIHE H3MCHEHUSL:

Pabouas mporpamMma paccMOTpeHa Ha 3aceJaHuu Kadeapsl

poToKoa Ne oT

/ Y4eOHBIH Toj1
B pabouyto mporpaMmy BHOCSTCS CIIEIYIOIINE U3MEHEHHS:

Pabogas mporpamMmma paccMoTpeHa Ha 3ace1annu Kadeaphl




npoTokoa Ne oT

[Ipunoxenune 1

®OH/I OLIEHOYHBIX CPE/JCTB
MO JUCHUTIJIMHE

CoBpeMeHHbBIN CTPAaTernYeCKuil MEHeIKMEHT
Hanpasnenue: 38.04.02 MeHemKkMeHT

HporpaMMa IIOATOTOBKH: praBHeHI/Ie MMpOCKTaMU



1. TlepeuyeHb KOMNETEeHUHI M 3TaNbI UX GOPMHUPOBAHMS

Ko n HanmeHoBanne

Orarsl GopMUpOBaAHUS

JlecKpUITOpHBIE XapaKTePUCTUKHA KOMITETCHIINN

KOMIICTCHIINH KOMIICTCHIITNH (OCHOBHBIC HpI/ISHaKI/I)
(cemectp/ pazmen/Tema
JUCITUTUTHHEI )

VK-1 Temsr 1,3, 4,5 3HATB:
crocobeH OCYIICCTBILATE MOHATUS UM METOJbI COBPEMEHHOI'O CTPAaTETrHYECKOIro
KPUTUICCKUN aHaJInu3 MEHEHKMEHTA.
TPOOJIEMHBIX CUTYaIlNid Ha YMeTh:
OCHOBE CHCTEMHOT0

NPUMEHATh 3HAHUSA M YMEHHUS K CTPAaTETHYECKOMY
nmoaxonaa, BI)Ipa6aTLIBaTI>

CTpaTeruo AeCTBUN

aHaJM3y CUTYyaluu.

Baapern:
HaBBIKAMHU KYJBTYPbl MBINUICHUS; CIIOCOOHOCTHIO
aHaAIIM3UPOBATh, CHUHTE3UPOBAThH MOJIy4aeMyo
nHpOopMaIrIio B obmactn CTPATETUIECKOTO
MEHEIKMEHTA.
OIIK-3 Temrr 2, 3, 4,5, 6, 7, | 3uarn:
CrocoOeH 8,9 - METOIBI pa3pabOTKU OGOCHOBAHHBIX OPTaHU3ALUOHHO-
CaMOCTOATCIIBHO YIOpaBJICHYECKUX  pElIeHUul B COBPEMEHHOM
HPUHUMATB CTPAaTETUYECKOM MEHEIKMEHTE;
obocropanHbIe - METOJBl OLEHKH OIepanuoHHONH dS(QGEKTUBHOCTH |
OpraHH3aLIOHHO" COIMATBHON 3HAYHMOCTH OpraHU3aIHOHHO-
yIpaBICHYCCKHE N
VIPaBICHYECKHX  pemieHHud B COBPEMEHHOM
peIICHUs, OLCHUBATH HX
CTPaTErMYeCKOM MEHEIKMEHTE.
OIePaLIOHHYO u v
OpraHU3aOHHYIO METh:
3¢ beKTHBROCTS, - CaMOCTOSITEIILHO MPUHAMATD 000CHOBaHHbIC
COLMATBHYIO 3HATHMOCTS, OpraHM3al[MOHHO-YIIPABICHYCCKHE pCLICHHS Ha  BCeX
oGecleYrnBaTh X JTamax pa3padOTKU CTPATETHH PAa3BUTHsI OpraHU3aLUU;

peanu3alvio B YCIOBHAX
CIOXXHOW (B TOM dHCIE
KpOCC-KYJIBTYPHOM) u
JIMHAMUYHOU Cpebl

- TNPOU3BOJUTH OLEHKY OINEepanruoHHONH 3()(EKTHBHOCTH
OpraHM3aI[MOHHO-YPABICHYECKHX peuieHuit B
COBPEMEHHOM CTPATETMYECKOM MEHEKMEHTE.
Baangers:

METOJIaMH pa3pabOTKU 060CHOBAHHEIX OPraHU3aIIHOHHO-
YIPaBJIEHYECKUX PELIEHUN B COBPEMEHHOM
CTPAaTErM4eCKOM MEHEPKMEHTE U OLIEHKHU UX

3((HEKTUBHOCTH.
OIIK-4 Temer 1,2, 3, 5, 6, 7, | 3uaTn:
crocoben pyxoBonutsb | 8, 9 - HOHSATHE W KJIACCHU(MKAIMIO CTPATErHil pPa3BUTHS
MPOCKTHOW W MPOLECCHOU OpraHU3alINMT;
ACATEIILHOCTHIO B - JTambl  pa3pabdOTKH  CTpaTreruii  pa3BUTHS
OpraHu3anuun C OpraHI/I:‘laHI/Iﬁ;
HUCTONE3OBAHICM - oTamel pa3paboTKH CTpAaTerHMH CO3MAHHS M Pa3BUTHS
COBPEMEHHBIX HpaKTiK WHHOBAIITMOHHBIX HaHpaBHeHI/Iﬁ JCATCIIBHOCTHU
zgﬁﬁ;;:f;ﬁiiﬁf X H OpraHM3alHii; - HayyHble TMOAXOABl M METOMBI
HABEIKOB,  BEIABIATH M MPOTHO3MPOBAaHUS  TpU  pa3paboTKe  CTpaTeruu
OlICHUBATH HOBBIC Pa3BUTHS OpPTraHU3AIINY;

PBIHOYHBIC BO3MOXKHOCTH,
pa3pabaTeIBaTh CTpaTeTUu
CO3MaHMsI ©  Pa3BUTHA
MHHOBAIMOHHBIX
HalpaBJICHUI
JIEATENILHOCTH u
COOTBETCTBYIOIIHE AM
OU3HEC-MOJIEIN
opraHusaluii;

- MCTOAOJIOTHUIO TPOBECACHUA CTPATCTUUCCKOIO

aHanmM3a W BhIOOpa CTpaTerHmu pa3BUTHS
OpraHu3aliuii;

- momxoabl K  (opmupoBaHuIO  3()HEKTUBHBIX
CTpaTEeruy.

Ymern:

- OIICHHMBAaTh COCTOSHUE BHYTPEHHEW M BHEIIHEH
Cpenbl KOMIIaHUY,

- INPUMEHATHh Ha MPAKTUKE HAY4YHbIE MOAXOABI U
METO/IbI POTHO3UPOBAHUS TIPH Pa3pabOTKe CTpATETHH

Pa3BUTHUS OPTaHU3ALIH,




- TIPUHUMATH
peuieHus;
-pa3pabaThIBaTh CTPATEIHIO PA3BUTHUS KOMITAHUY.
Baapers:

- MeToAuKOoH (OPMHUPOBAHUS CTPATETHH Pa3BUTHUS
OpraHU3alliy U aITOPUTMOM €€ pPeajIu3ally;

- Hay4YHbIMA  MOAXOJAaMH UM METOAaMH
MPOTHO3MPOBAaHUS TpU  pa3pabOTKe  CTpaTeruu
pa3BUTHS OpraHU3aLUU;

- METOJaMH JKOHOMHYECKOTO0 U CTPATeTHYECKOro
aHanau3a IMOBEJACHUS areHTOB U OLEHKHU COCTOSTHUS
PBIHOYHOM Cpeibl.

CTPATCTUYCCKUC YHOpaBJICHYCCKUC

OIIK-5
crmocobeH  00o0mare u
KPUTHYECKH  OIICHUBATh

HAay4HBIC HCCJICIOBAaHUS B
MCHCIPKMCHTC U CMCXHBIX

Temnr 1, 3, 4,5, 7, 8,

3HaTh:

- METONbI  UCCICAOBaHWM, NpPHUMCHSAEMBIC B
COBPEMEHHOM CTPAaTETHYECKOM MEHEIKMCHTE.
YmeTh:

p - 0000marb ¥ KPUTHYECKH OLEHUBATh HAy4HBIC
00IACTAX, BBLIOMHATE HCCIICIOBAaHMS B CTPATETHICCKOM MECHEIDKMEHTE;
Hay4YHO- ..
Y - IPEACTaBIIATh PE3YJIbTAThl UCCIIEOBaHUM;
HCCIIeTOBATEIIBCKIE
-TPaMOTHO H3J1araTb CBOM MBICIIH.
TPOEKTHI
Baagers:
- HaBbIKAMU TNPOBEACHUS HWHAUBUIYAJbHBIX U
KOJUIEKTUBHBIX Hay4YHbIX HUCCIIEAOBAHMIA;
- KyJIbTYPOW U JIOTUKOM MBIIILJICHHUS.
[1K-2 Temnr 1, 2, 3, 4, 5, | 3uaTh:
crnocoben ynpaeiaiate | 6 7 8,9 - METO/JIbl YIIPABJICHUS CTPATETMYECKUMHU U3MEHEHUSIMH B
CTPAaTCru4CCKUMHU JEATEIIbHOCTH OpraHu3alliu.
HU3MCHEHHSAMH B VMeThb:
ACATEILHOCTH yOPaBJIATh  CTPATETMYECKAMH  HM3MEHEHUSIMH B
Opranusanuu u JeATEeNbHOCTH  OPraHM3allMd M obecrnedumBaTh  UX
obecrieunBaTh ux pea3aIuIo.
peau3aLuo Biazers:

- MCTOAAMH yNpaBJICHUA CTPATCTUYCCKUMU U3MCHCHUAMMN
B JCATCIIBHOCTHU  OpraHusalyu H" obecneueHuss HX

peam3annu;

- HaBBIKAMU KYJbTYpPhl MBIIUICHUS; CHOCOOHOCTBIO
aHaJIM3UPOBATH, CHUHTE3UPOBATh MOJTy4aeMyo
nHGOPMALIUIO B oOmactu CTPaTErHYecKOro

MeHeHKMEHTa




2. IMacmopTt ¢oHIA OLIEHOYHBIX CPEACTB

Kontpomupyemsie Kon
Ne JUaKTHYeCKHe KOHTpOIHpYyeMon HaunmeHoBaHUE OIIEHOYHOTO
DopMa KOHTPOJIS
n/n €MHUIIBI (pa3fenbl, | KOMIETEHLUU cpencTea
TEMbl) TUCHUIUIMHBL | (MU ee YacTH)
1 Temsr 1,3, 4,5 YK-1 KoHTpombHsIif ompoc. Bonpocst s MIPOBEPKU
3HAHUH 10  KaxJI0il  Teme
TectupoBaHue. JUCLUIUINHBL.
KoHTposbHbIE BOIPOCHL. TecToBbIE 3aJaHUS.
Bonpocs! s caMonoaroToBKA
1 KOHTPOJIS 3HAHUH.
Pedepar, noxman. Tewms1 pehepatoB, TOKITAIOB.
AHamm3 cutyarm (Keiic). Ketichr.
Pemtenne 3amaq.
2 Tewmsr! 2, 3, 4, 5,6,7, OIIK-3 KoHTponbHblii ompoc. Bompocst  mus mpoBepKH
8,9 3HAHUM 10  KaXKIOW  TeMe
TectupoBanue. JIMCUUTIIAHBI.
KoHTposbHEIe BOTIPOCHL. TecToBbIE 3a1aHMS.
Bomnpocs! 11si caMoOnoAroToBKU
Y KOHTPOJIS 3HAHUM.
Pedepar, noxman. Tewms1 pehepatoB, TOKIAIOB.
AnHamm3 cutyarmu (Keiic). Ketichr.
Perienue 3amau.
3 Temsr 1, 2, 3, 5, 6, OIIK-4 KoHTpomnpHEIif ompoc. Bonpocst JUTS MPOBEPKHU
7,8,9 3HAaHUM 1O  KaXIOW  TeMme
TectupoBanue. JTUCTIUTUTAHBL
KoHTpomnbHEIe BOTIPOCHL. TectoBble 3aqaHMs.
Bomnpocs! 1i1si caMonoAroToBKU
Y KOHTPOJIS 3HAHUM.
Pedepar, noxnas, Temsb1 pehepatoB, TOKIIAJIOB.
AHanus cutyarmu (Keiic). Keiicsr.
Peruenue 3amau.
4 Temur 1, 3, 4, 5, 7, OIIK-5 KonTposbHbIii onpoc. Bomnpocst JUIsSt MIPOBEPKHU
8, 3HAHMH 10 KaXIoh Teme
TectupoBaHue. JUCTUTUTAHBL
KoHTponbHEIe BOTIPOCHL. TecrtoBrle 3a7aHMs.
Bonpock! s caMonoAroToBKA
Y KOHTPOJIS 3HAHW.
Pedepar, noxman. Tems1 pehepatoB, TOKIIAIIOB.
AHanu3 cutyarmu (Keic). Keiicsr.
Peienue 3amau.
5 Temnr 1, 2, 3, 4, 5, IK-2 KonTposbHbIii onpoc. Bonpovcm JUISt nvaBepKI/I
6,7,8,9 3HaHUI 10 KaXAoH Teme
TectupoBanue. JUCHUTUIAHBL
KoHTposbHEIE BOTIPOCHL. TecToBblE 3aJaHMs.
Bomnpocs! 1ist caMonoAroToBKU
Y KOHTPOJIS 3HAHW.
Pedepart, noxna, Tems! pedpepatos, 10KIIAI0B.
Amnanu3 cutyanun (Ke¥c). Keiicsr.
Pemenue 3amau.
6 Tewmsr 1-9 YK-1, OIIK-3, | Dx3ameH Bomnpock! k ax3ameHy
OIIK-4, OIIK-
5, K-2

3. Ioka3arean u KPUTCPUU OCHUBAHUA KOMHeTeHHHﬁ, ONMUCAaHHE IIKAJI OIICHUBAHUA

Kon INoxa3zarenu
[Ikana oueHuBaHUA Kpurepun ouennBanus
KOMIETEHINH c(hOpMUPOBaHHOCTH
YK-1 3HaTh: Ioporossrit YpOBeHb | 3HaTh:
HOHATHS u MeTobl | (00s3aTeNnbHBIN) 0a30BBbIC MTOHATHS COBPEMEHHOTO
COBPEMEHHOI0 CTPaTErMueCcKOro MEHeDKMEHTA.




Kon INoxa3zarenu
[Mkana oneHuBaHUA Kpurepuu ouennBanus
KOMIETEHINU c(OpMUPOBaHHOCTH
CTpaTETUUECKOro aHaunu3a IToBblIIeHHBIN YPOBEHD 3HaTh:
(mo OTHOIICHUIO K |OCHOBHBIE METOABl  COBPEMEHHOIO
IIOPOTOBOMY YPOBHIO) CTpaTETHUECKOro MEHEeKMEHTA.
YMmers: IToporosslit YPOBEHb | YMETh:
NPUMEHSTh  3HaHWs 10 | (00s3aTeIbHBIN) UCIIONIb30BaTh ~ 0a30BbIE  HOHSITHUS
CTpaTerHuecKOMy aHaIHu3y K COBPEMEHHOI0 CTPaTETHUECKOro
aHau3y MIPAKTHYECKUX aHausa,
CcUTyauun
[loBbIILIEHHBIN ypPOBEHb YMerh:
(o OTHOIIEHHIO K | IpUMEHATh OCHOBHEIE METOBI
MIOPOTOBOMY YPOBHIO) COBPEMEHHOIO CTPaTErUIECKOro
aHausa.
Bnanerts: IToporosslit ypoBeHb | Bnanets:
HaBBIKAMU KyJIbTypHl | (00s3aTEIbHBIN) CIIOCOOHOCTBIO a0CTPAKTHO MBICIIHTB.
MBIIUICHHS; CITOCOOHOCTHIO =
AHATH3HPOBATS, IIoBbILIEHHBIN YPOBEHD Buagets:
CHHTE3HOBATH (o OTHOILIECHHIO K | CIIOCOOHOCTBIO aHAIIM3UPOBATh,
MOy YAEMYIO MHDOPMAITHIO. TIOPOTOBOMY YPOBHIO) CHHTE3UPOBATh MOJTy4aeMyo
HHPOPMALIHIO B obxacTu
CTPaTErMYECKOro MEHEVKMEHTA.
OIIK-3 3HaTh: IToporosslit YPOBEHb | 3HATh:
- MeToabl pa3paboTKH | (00A3aTENbHBIH) - METOJbI paspaboTKu
000CHOBAHHBIX 000CHOBaHHBIX OpraHU3aIOHHO-
OpraHU3aIOHHO- YIpaBIEHYECKUX pereHui B
YIOPaBIEHUYECKUX PEIICHUH COBPEMEHHOM CTPaTETUYECKOM
B COBPEMEHHOM MEHEDKMEHTE
CTpPaTETUYECKOM
MEHEHKMEHTE;
- MCTOBI OLICHKH | [ToBBINICHHBIN YPOBEHb 3HaTh:
ONepalMOHHOMN (o OTHOIIEHHUIO K |- METOIBI OLEHKH ONEepannOHHON
3¢ heKTHBHOCTH U | IOPOTOBOMY YPOBHIO) sdpexTuBHOCTH OpraHU3aIOHHO-
COLMANBHOH  3HAYUMOCTH YIpaBJIECHYECKUX peleHuni B
OpTaHH3aIMOHHO- . COBPEMEHHOM CTpPaTETUYECCKOM
YIPaBIECHUYECKAX PEIICHUH MeHEKMEHTE.
B COBPEMEHHOM
CTPATETUYECKOM
MEHEKMEHTE.
YMerb: IToporosslit YPOBEHb | YMETB:.
- CaMOCTOSITENBHO | (00S3aTeNbHbIN) - CaMOCTOSATENIFHO MIPUHUMATD
MPUHUMATh OOOCHOBAaHHEBIE 000CHOBaHHBIE OpraHu3alMOHHO-
OpraHU3aIOHHO- yIOpaBleHUYECKHE peIIeHHus Ha BCeX
YOpPaBIEHYECKHE PEIICHHS JTanax pa3paboTku  CTpaTEruu
Ha BCEX JTaliax pa3pa6OTKI/I pa3BuATHA OpraHU3aLu.
CTpaTeruu pasBuTUA
OpraHu3aIiy; [oBblIIeHHBIN YPOBEHD YMmers:
- MPOU3BOJUTH OIEHKY | (110 OTHOLICHHIO K |- MIPOU3BOJINTH OLIEHKY
OIEpallMOHHON MIOPOTOBOMY YPOBHIO) OIIEpaLMOHHOMI 3¢ (EeKTUBHOCTH
3¢ HEKTHBHOCTH OpraHU3alMOHHO-YIIPABIEHYECKUX
OpraHu3allMOHHO- pemeHui B COBPEMECHHOM
YIPaBICHYECKUX  PelICHHH CTPATETHYECKOM MEHEIKMEHTE
B COBPEMEHHOM
CTPaTETUYECKOM
MEHEIKMEHTE.
Bnaners: Ioporossilii YpOBeHb |Bmazets: MeETOAAaMH  Pa3paOOTKU
METoJaMH  Pa3paboTKu | (00A3aTENbHBIH) 000CHOBAHHEIX OpraHu3alOHHO-
000CHOBaHHBIX yOpaBIEHYECKHUX peleHui B




Kon [Tokazarenun
IIIkama OLICHUBAHUA KpI/ITCpI/II/I OLICHUBAHUsA
KOMIICTCHIIMH C(i)OpMI/IpOBaHHOCTI/I
OpraHU3alHOHHO- COBPEMEHHOM CTPaTErn4eCcKOM
YIPABICHIECKUX PEIIEHUN MEHEDKMEHTE M OLEHKH  HX
B COBpPEMCHHOM 3¢ PEKTUBHOCTH.
CTPaTernyecKoM
MEHEUKMEHTE U OLEHKH | IloBBIIECHHBIN YPOBEHB Brnanerts:
uX 3QGEKTUBHOCTH. (1o OTHOILICHHUIO K | MerogaMu OLEHKH OIEpalluOHHOMN
IIOPOTOBOMY YPOBHIO) 3¢ EeKTHBHOCTH OpraHu3aluOHHO-
YIPaBIEHYECKUX pelieHui B
COBPEMEHHOM CTpaTern4ecKoM
MEHEHKMEHTE
OIIK-4 3HaTh: [oporoserit YpOBEHb |3HATb:
- IIOHSATHE U | (oOs3aTeNBHBIN) - TMOHATHE W KJIacCU(DUKALUIO
KJTacCH(DUKAITHIO CTpaTeruil pa3BUTHS OpraHU3aIui;
cTparerui pa3BUTHSL - JTambl pa3paboOTKH CTpaTeruit
OpraHU3alNN; pa3BUTHsI OPTaHU3ALUI;

- 3Tansl pa3paboTKu
CTpaTeruil pa3BUTUA
OpraHu3allnii;

- 9TaIbl pa3pabdoTKH

CTpaTeruu Co3aaHusa u

Ppa3BUTHA MHHOBAIIMOHHBIX

HaHpaBHCHI/Iﬁ JACATCIIBHOCTHU

OpraHusaluii;

- Hay4YHBIC TTOJIXOBI U

METO/IBI

MPOTHO3UPOBAHUS MIPU

pa3paboTKe cTpaTerun

Pa3BUTHUS OpraHU3allnY;

- METOJIOJIOTHIO
MIPOBEICHUS
CTPaTErHIeCcKOro
aHaJM3a U BIOOpa
CTpaTerun
pa3BUTHS
OpraHu3aluii;

- TIOJIXO/IBI K
(hopMupoBaHHUIO
3(h()EeKTUBHBIX CTPATETUH.

- JTambl  pa3pabOTKH  CTpaTeruu
CO3/1aHuA U pa3BUTHUA MHHOBAIIMOHHBIX
HaHpaBJ’IeHHﬁ JACATCIBHOCTHU
OpraHu3aluii;
- HayyHbIE TOAXOABI U METOJBI
MIPOTHO3UPOBAHUS TIPH pa3paboTKe
CTpaTETHUU Pa3sBUTUA OpraHnU3aluu;
- METOAOJIOTHIO
[IpOBEICHUS
CTPaTErMuecKoro aHaiausa u
BEIOOpA CTpaTernu
Pa3BUTHSI OpraHU3aLN;

[loBbILLIEHHBIH YPOBEHD
(o OTHOIIICHHIO K
MOPOTOBOMY YPOBHIO)

3HaTh:

- METOAOJJIOTHUIO
MEHEHKMEHTA,;

- Hay4HbI€ MTOJIXO/IbI K
(bopmupoBanmto 3¢ hekTUBHBIX
CTpaTerui.

CTPAaTCruiCCKOro

YMerb:

- OLIEHUBAaTh COCTOSHUE
BHYTPEHHEH M BHEIIHEU
Cpellbl KOMITAaHUH;

- MPUMEHSITh Ha
NPaKTUKE Hay4yHbIE
MOIXOAsl M METOJBI
MPOTHO3WPOBAHUSA  TIPH
pa3paboTKe  CTpaTeruu
pa3BUTHUS OpraHU3aluy;

- NPUHUMATH
CTpaTernyecKue
YIpaBICHYECKHE
pelIeHus;
-pa3pabaTheIBaTh
CTPaTerul0  pa3BUTHUS
KOMITaHHH.

IToporosslit
(00s3aTebHBIN)

YPOBEHb

Ymers:

- OIICHUBATH COCTOSIHME
BHYTPEHHEl W BHEIIHEH Cpenbl
KOMITaHWH;

- TpPUHUMATh  CTpPATETHYECKHE
YIPaBIEHUECKUE PEIICHNUS;

- pazpabaTblBaThb  CTpaTErHIo
Pa3BUTHS KOMIIAHHU.

IloBbIILIEHHBINH YPOBEHD
(o OTHOIICHUIO K
TIOPOTOBOMY YPOBHIO)

YMeTs:

- ONpeNeNiaTb THI WX PBIHOYHOTO
MOBEAECHUS,

- PUMEHATH Ha IIPaKTUKE
HayyHbl€ TIOAXOABI © METOJBI

MIPOTHO3UPOBAHUS TIPH pa3pabOTKe
CTpaTerny Pa3BUTHS OpraHU3AIIHH.




Kon INoxa3zarenu
v— COPMHPOBAHHOCTH [Mkana oneHuBaHUA Kpurepuu ouennBanus

Bnanerts: IToporosslit ypoBeHb | Bnanets:

- METOIUKOI | (00sA3aTeNnbHEIN) - MeToaukoil  (opmMupoBaHUS

(hopmupoBaHUs CTpaTETUU Pa3BUTHSL OpPraHU3ALNHU

CTpaTeruu pasBuTus U aJITOPUTMOM €€ peaan3aliuy,

Opra"usanuu " - MeToJaMH JKOHOMHMYECKOIO U

AJIrOpUTMOM € CTPaTETUYECKOro aHaJIn3a

peannusanuy, MOBEACHUS AareHTOB M OLEHKU

- Hay4HBIMU MOAXOJaMU COCTOSIHUS PBIHOYHOM CpEJIbI.

51 METOAaMH

IIPOrHO3UPOBAHUS npu | [loBbleHHBIH ypOBEHB Bnagets:

paspabotke  cTpaTeruu | (10 OTHOIICHHIO K- HayYHBIMH  TIOOXOTAaMH H

pa3BUTHSA OpraHU3aLUHN; noporoBomy ypOBH}O) METOdaMH IIPOTrHO3HUPOBaHHUA IIPpU

- METOIaMHI pa3paboTKe CTpaTernu pa3BUTHUS

3KOHOMHUYECKOI'O 1 OpraHu3anuu.

CTPaTETUYECKOro

aHammsa MOBEIEHUS

areHToB " OLIEHKHU

COCTOSIHUS PBIHOYHOM

CpeIIbL.

OIIK-5 3HaTh: IToporossiit YpOBEHb | 3HATH:

- METOIBI MCCIIENOBAHuM, | (00sA3aTenbHBIH) - METO bl HCCIIEJOBAHNAM,

IIPUMEHSIEMBIE B MIpUMEHSAEMBIE B  COBPEMEHHOM

COBPEMEHHOM CTPaTETUYECKOM MEHEKMEHTE.

CTpaTETUICCKOM

MEHEIKMEHTE.

IIoBbILIEHHBIN YPOBEHD 3HaTh:

(mo OTHOILICHUIO K |- SKOHOMHKO-MaTeMaTHYeCKHe

IIOPOTOBOMY YPOBHIO) METO/bI MIPOTHO3UPOBAHHUS B
COBPEMEHHOM CTPaTErn4ecKoM
MEHEKMEHTE.

YMmeTs: Ioporossrit YPOBEHb | YMETb:

- 0006maTe u kputudecku | (00sA3aTeNbHBIN) - TIPEACTABIAT Ppe3yJIbTaThI

OIICHUBATh HayJHbIC HCCIIeJOBaHUH;

HCCJICJOBAaHUA B - I'paMOTHO H3JIaraTb CBOU MBICJIU.

CTPaTErMIECKOM IToBbILIEHHBIN YPOBEHD YMersb:

MEHE[)KMEHTE; (o OTHOIICHHIO K |- OTBe4aTb Ha  BONPOCHl IO
- NpPEJACTaBIATh IOpOTOBOMY ypOBHIO) pe3yabTaTamMm MIPOBCIACHHOTO
pe3yJIbTaThl HCCIIeIOBaHUSA
HCCIEIOBaHNM,

-IpaMOTHO u3Jjiarathb
CBOHU MBICIIH.

Buagerts: IToporosslit ypoBeHb | Bnaners:

- HaBBIKAMH TIPOBEJCHUs | (00A3aTENBHBIN) - HaBBIKAMU WHINBUAYAIBHBIX

VIHIUBU Ty AIIbHBIX U HAYYHBIX UCCIIEIOBAaHHH.

KOJUIEKTUBHBIX HAYYHBIX IToBbIlIEHHBIN YPOBEHD Bnaners:

MCCIIEIOBAHMIA; (o OTHOIICHHIO K |- HaBBIKAMU MIPOBEACHUS
_ KYJBTYpOit y | moporosomy YPOBHIO) WHAWBHIYANbHBIX U UI?OJ'[J'IGKTI/IBHI)IX

M HAYYHBIX UCCIICTOBAHHIA;
JIO'MKOX MBIILICHHUA. - KyJBTYPOH ¥ JOTMKOH MBIILIEHUSI.
[K-2 3HaTh: Ioporossrit YpOBeHb | 3HaTh:

- MeToApl ympaBieHus | (00s3arenbHbli) - METOJIBI YIIPaBIICHUS

CTpaTerHueCKUMU CTpaTeTUYECKUMHU H3MEHEHUSMH B

M3MEHEHUSAMHU B JIeSITETIbHOCTH OPTaHU3AIIHH.

JIEATEIIBHOCTH IloBbIILIEHHBINH YPOBEHD 3HaTh:




Kon INoxa3zarenu
[Mkana oneHuBaHUA Kpurepuu ouennBanus
KOMIIETCHIIUU c(OpMUPOBaHHOCTH
OopraHu3anuu. (mo OTHOILICHHUIO K |- OCHOBBl PEHH)XMHHPHHIa OW3HEc-
IIOPOTOBOMY YPOBHIO) IIPOLIECCOB B CTPAaTEru4ecKoM
MEHE)KMEHTE.
YMmers: IToporosslit YPOBEHb | YMETh:
. ympasnarte | (00A3aTebHbIH) YIIPABIATH CTPAaTEru4eCKUMHU
CTpaTETH4ECKUMHU HM3MEHEHHAMU B JEATEeNbHOCTH
U3MEHEHUSAMUI B OpraHM3anud ¥ O00ecrne4YnBaTh HX
JESITEIbHOCTH OpPraHU3aLIH pean3anHmIo.
u obecrieynBaTh ux
peanu3anmio. IIoBbILIEHHBIN YPOBEHD YMers:
(mo OTHOILICHHUIO K |- HCIO0JIb30BaTh IIPUEMBL
IIOPOTOBOMY YPOBHIO) PEMH)XUHUPHHTA OHM3HEC-TIPOLIECCOB B
CTPAaTErM4eCKOM MEHEKMEHTE.
Bnaners: IToporossrit ypoBeHb | Bnaners:
- METOMAaMH YNpaBIICHUS (o0Os13aTeBHBI) - METOJaMHU YIpPaBICHUAS
CTpaTErHYECKUMU CTpaTeTUYECKUMHU  HM3MEHEHHSIMU B
U3MEHEHUSIMU B JESTEAbHOCTH OpraHu3alH u
JESTEIbHOCTH OpPraHU3aLUH 00€eCIIeUCHNS X peaTn3aliii;
u obecrieueHus ux
peanusanuy; [loBbIILIEHHBIH YPOBEHD Brnanerts:
- HAaBBIKAMM KYJBTYpHI | (110 OTHOUICHUIO K | - HaBbIKaMHU KYJIbTYPbI MBIIIJICHUS,
MBILIIECHUS], TIOPOrOBOMY YPOBHIO) CIIOCOOHOCTBIO aHaJIN3UPOBATD,
CIIOCOOHOCTBIO CHUHTE3UpPOBaThH MOJIy4acMyIo
aHaJIU3UPOBATh, UH(pOPMAITIIO B o0macTu
CUHTE3UPOBATH CTPATETHYECKOI0 MEHEIHKMEHTA,
IIOJIy4aeMYIO - METOJAAMH pEeMHXUHUPUHTA OM3HEC-
uHpOpMAIUI0 B 00JacTH IIPOLIECCOB B COBPEMEHHOM
CTPaTErun4ecKoro CTpaTErM4ECKOM MEHEKMEHTE.

MCHCI>KMCHTA

4. KoMIneTeHTHOCTHO-OpUeHTHPOBaHHbIe 3aganusa (KO3)

OCHOBHBIM CpeaCTBOM (POPMUPOBAHUS KOMIIETEHTHOCTEH BHICTYNAIOT KOMIETEHTHOCTHO-
OpPUEHTUPOBAHHBIC 33JAHUS:
—  3a7aHus I IPOBEPKU 3HAHUH, CAMOCTOSATEIIBHON pabOTHI IO TEMaM;
— TEMBHI JIOKJIaJIOB U pedeparTos;
— 0AaHK TECTOB;
— BOMPOCHI K DK3aMEHY.

HNannsie KO3 mnpencraBinsioT coOOM KOMIUIEKCHBIE 3aJlaHUsl, TMpETHA3HAUCHHBIE IS
KOHTpPOJII YPOBHSI YCIIEBAEMOCTH M OCBOEHHS KOMIETEHIMH MO BCEM pa3iesiaM JHCLUUILIAHBI
«CoBpeMEHHBIN CTPATETUYECKNA MEHEKMEHT.

Ornenka ocBoeHUs! y4eOHOU nuciuIuMHbl « COBPEMEHHBIH CTpATETHYECKUN MEHEDKMEHT
OCYIIECTBIISIETCS C MCIOJIb30BAaHUEM CIEIYIOMUX (GOpM W METOJOB TEKYIIETO KOHTPOJIS:
camocrosiTeNnbHass paboTa, TECTOBBIE 3a/laHUs; OK3aMeH, KOTOpble sBIsAOTCS  (popmoid
MIPOMEKYTOYHON aTTECTAIUH.

Komnerennus KomnereHTHOCTHO-OprueHTHpoBaHHbIe 3a1anus (KO3)

Bonpoch! 1J1s1 NPOBEPKU 3HAHUI MO KAMKI0H TeMe TUCHUTIIMHBI:
PeVK-1 CHOCO6€H Tewma 1: Bonpocer Ne 1,2, 3,5
OCYMWIECTBILITL — KPHTHACCKIU | 1) 3. Borpocsl Ne 1,2,3, 4,5,8.
aHAIM3 NPOOJICMHBIX CHTYaIMA Tema 4: Bonpocst Ne 1,2, 3,4,6,7
Ha OCHOBE CHUCTEMHOTO )

6 Tema 5: Bonpocer Ne 1, 2, 3

Tlonxona, " BH?a ATBIBATL | Tena O Bompockl Ne 1,3,4,5
CTPATETHIO JICHCTBHM TecToBble 3a1aHUSA:

Ne3,4,5,6,7,8,9,10,12,13, 14, 15,16, 17, 18, 20, 21, 22, 23, 24, 27, 28, 29,




30, 33, 34, 35, 36, 37, 38, 41, 42, 43, 44

Bomnpocs! 1j151 caMONOATOTOBKH W KOHTPOJIA 3HAHUIA:
Ne2,3,4,5,6,7,8,10,13, 14

Keiic 2

Tembl pedepaToB, 10KJIA10B
Nel, 4

IK-3

criocobeH CaMOCTOSATENHHO
MIPUHAMATh 000CHOBaHHBIE
OpraHU3aIMOHHO-
yIpaBJIeHYECKUE peleHus,
OIIGHUBATh UX OINEPALUOHHYIO
u OPTraHU3alHOHHYIO
3G PEKTUBHOCTh, COLUAIBHYIO
3HAYUMOCTb, OOecreunBaTh HX
peamMzanuio B YCIOBHSX
CIIOKHOH (B TOM 4HCcIe Kpocc-
KyIbTypHOH) ¥ TUHAMHYHOMN
cpezpl

Pemenue 3agau

Bompocs! 1j1s1 MpoBepKH 3HAHU MO KaXKI0H TeMe TUCIUTIIHHBI:
Tema 2: Bonpocst 1, 3,4, 6.

Tem

a3: Bompoce Ne 1, 3,4, 5, 8

Tema 4: Bonpocet Ne 1, 3,6, 7, 8
Tema 5: Bonpocer Ne 1, 2, 3
Tema 6: Bompockr 2, 3.

Tema 7: Bonpoc Ne 1,23

Tema 8: Bonpocer Ne 1, 2, 4
Tema 9: Bonpocet Ne 1, 3,4, 5

TecTroBbIE 3a1aHUA:
No 3, 4,9, 16, 18, 29, 30, 33, 36

Bonpocs! 1151 caMONOATOTOBKH U KOHTPOJIS 3HAHUIA:
Nel, 28121319

Keiic 1

Pemenue 3agau

Tembl pedepaToB, 10KIAT0B
Ne2,4,6,7,8,13,19

OIlK-4
crocobeH PYKOBOAMTH
IIPOGKTHOM U IIPOLIECCHOM

JICSITEJIBHOCTBIO B OpraHU3allu|
c UCIIOJIb30BaHHEM
COBPEMECHHBIX IMpaKTUK
yIOpaBJICHUSA, JIHIEPCKUX U
KOMMYHHUKATHBHBIX  HaBBIKOB,
BEIBIITH U OIICHWBAaTH HOBBIC
PBIHOYHBIE BO3MOKHOCTH,
pa3pabaTeIBaTh CTpaTeruu
CO3/1aHusg u pa3BUTHA
WHHOBAI[MOHHBIX HaTpaBICHUI
ACATCIIBHOCTHU n
COOTBETCTBYIOIIME UM OHU3HEC-
MOJIEHN OpraHU3aLni;

Bonpoch! 1J1s1 NPOBEPKU 3HAHUI 10 KAMK/I0H TeMe TUCHUIIMHBI:
Tema 1 Bompocel Ne 2, 3, 4,5, 6,7, 8.

Tema 2: Borpockl Ne 3, 4, 6

Tema 3: Bonpocet Ne 2, 3,6, 7,9

Tema 5: Bonpocsr Ne 3,4.

Tewmsr1 6: Borrpocsr Ne 1, 2, 3, 4

Tewma 7: Bompoc Ne 1,2, 3

Tema 8: Bompocer Ne 1, 2

Tema 9: Bonpocer Ne 1, 3, 5

TecToBbIE 3a1aHUS:

Ne3,4,5,6,7,9,10,13,14, 15, 16, 17, 20, 21, 23, 24, 27, 30, 34, 35, 36, 37,
42,43, 44

Bonpoch /151 caMONOATOTOBKHM M KOHTPOJIsA 3HAHMIA:
Ne2,8,9,10,13

Keiic 3

Pemienue 3agau

Tembl pedepaToB, 10KJIAA0B

Ne2,56,7,9,10,11,13,15

OIIK-5

CrocoOeH 00001mars u
KpI/ITI/I‘IeCKI/I OLCHUBATH
HAyYHBIE  HCCJICAOBAHUS B

MCHCDKMCHTC u CMECKHBIX
06J'IaCT$[X, BBITNIOJIHATD HAYy4HO-
HCCIICA0BATCIILCKUE ITPOCKTHI

TecTroBbIe 3aaHUA:
Ne3,4,5,6,8,9,10, 13, 14, 15, 16, 17, 20, 21, 23, 24, 27, 30, 34, 35, 36, 37,
42,43, 44

Bonpocs! 1J1s1 caMONIOATOTOBKHM M KOHTPOJISA 3HAHMIA:
Ne2 8,9,10,13

Keiic 3

Tembl pedepaToB, 10KJIAI0B
Ne2,5,6,8,9,10,11, 13,15

ITK-2 crioco6eH ynpasiisiTh
CTpaTernIeCKUMH
HW3MEHEHHUSMHU B JICSITCIIBHOCTH
OpraHu3aIuu u 00ecredynBaTh
UX pean3aruio

Tema 1 Bompochr Ne 2, 3.

Tema 2: Bompockl Ne 2, 3, 6,7, 8
Tewma 3: Bonpocsr Ne 3, 4, 6
Tema 4: Borpocsr Ne 1,2,

Tema 5: Bompocer Ne 6, 8

Temsr 6: Borpockr Ne 2, 3, 4
Tema 7: Bonpocel Ne 1,23
Temsr 8: Bonpockr Ne 1, 2

Tema 9: Bonpocet Ne 1, 2, 3,4, 5
TecToBBIE 321aHUS:

Ne 23, 30, 39

Bonpoch! 1jisi caMONOATOTOBKH W KOHTPOJIS 3HAHUIA:




Ne 13, 14, 15,19, 20.
Pemenne 3agau

Tembl pedepaToB, 10KJIA10B
Ne 56,7

VYK-1, OIIK-3, OIIK-4, OIIK-5,
IK-2

Bomnpocs! k dk3ameny:
Temsr 1-9: Bonpockr Ne 1-46




YK-1, OIIK-3, OIIK-4, OIIK-35, TTK-2

IlepeyeHb BOIPOCOB JUISI NIPOBEPKHU 3HAHUM IO KAKIO0U TeMe ANCINIIIHHbI

Tema 1. MecTO M poJib CTPaTErn4ecKOro MeHeXKMeHTA B YIIPaBJeHUU NIPOEKTAMH
. [1a1h 33714 CTpaTErMueCcKOro MEHEPKMEHTA.
. DTansl CTPaTernueckoro MEHEeKMEHTa.
. CymHocTs, nporuecc, 0co0EHHOCTH CTPATErHYECKOT0 YIPaBICHHS.
. Tunonorus cTpareruii pocta 1 KOHKYpPEHIIMH OpraHu3aluil.
. Kimaccudukanus crpareruii mo ypoBHsIM HEpapXuu.
. Knaccudukanus noprdenbHbIX cTpaTeruil.
. Knmaccudukanus GyHKIMOHAIBHBIX CTPATETHiA.
. Knmaccudukanus orpacieBbIX CTpaTertii.

003N Nk WN —

Tema 2. ®opMupoBaHHe MUCCHH U LeJIeld OpraHu3amun
. OxapakTepusyuTe MOHATHE KMHUCCHS» B IIUPOKOM MOHUMAHUH.
. Kto sBisieTcst HocuTeneM MHTEpecoB OpraHu3aluu npu GopMUpPOBAaHUH MUCCUU?
. OCHOBHBIE HaIpaBJICHUS YCTAHOBIICHUSI 1I€JIel OpraHu3aIliu.
. Uepapxus ueneii opranuzanuu. CTpaTernuecKue Helu.
. OcHOBHBIC (ha3bl YCTAaHOBJICHUS LIEIICH.
. OpMBI IPUHATHUSA PELLIEHUN 110 YCTAHOBIICHUIO LIEIICH.

OO WN —

Tema 3. CoBpeMeHHBIHl cTpaTernyecKuii aHa/ W3 BHelIHell M BHYTpPeHHell cpeabl
OpraHu3anuu
. AHanu3 oTpaciu.
. [Ipouiecc npuHATHSA CTPATErMUECKUX PELICHUMH.
. KimtoueBble (hakTophl cTpaTernyeckoro NOTeHIKaNa OpraHu3alum.
. AHaNM3 NanbHEro OKPY>KEHHS (IKOJIOTHUECKas Cpejia OpraHu3aIlim).
. AHanmu3 OIDKHEro OKpyXeHus (paboyas cpeia OpraHu3alum).
. MeTo1bl OLIEHKHU CTPaTErnyecKoro BeI0opa.
. Mozenu ynpaBiieHUsI U3BMEHEHUAMHU. MeToIbl IPEOI0JIEHNS CONPOTUBIICHUS N3MEHEHUSIM.
. Meronsr crparermueckoro ananmza. SWOT-anamm3. SNV-anamus. PEST-anamms. Jnarpamma
«McukaBay.
9. Ananu3 BHemHel cpenpl. @aKTOPBI, BIAUSAIOLINE HAa BHEIIHIOIO CPELy.
10. Ananu3 BHyTpeHHeH cpefibl opranu3anui. @akTopbl BHYTPEHHEN Cpelibl.
11. [opTdenbHplii aHaTU3 BHYTPEHHEH CpeJibl OpraHu3alum.

01N N KW~

Tema 4. AHAJIM3 KOHKYPEHTHOI0 IPEeUMYyIecTBa
1. OcHoBHBbIE 3Tabl U METO/Ibl KOHKYPEHTHOT'O aHAJIN3A.
. ®akTopsbl U yciaoBus GOPMHUPOBAHUS KOHKYPEHTHOU CPEIbI.
3. Kapra crparernueckux rpymi KOHKYpeHTOB. [IpaBuia moctpoeHusl.

N

Tema 5. AHaIM3 cTpPaTernyecKoro MoJIoKeHus NpeANnpusTHs U BHIOOP cTpaTeruu
1. HazoBuTeE 1Ba MPOTHUBOIOJIOKHBIX B3IJI5/1a HA IOHUMAaHUE CTPATETHH.
2. YTo Takoe KOHKYpPEHTHBIE IPEUMyIIecTBa?
3. ba3oBble KOHKYPEHTHBIE CTPATErMU KOMIIAHUH.
4. OcHOBHBIE 3TaIbI MpoOIecca BEIOOpa CTpaTETHH.
5. Kakue kimoueBble (haKTOpBI, XapaKTEPHU3YIOLIHE COCTOSHUE OpraHM3alliU, YUYUTBHIBAIOTCS IPH
BbIOOpE cTpaTeruu?
6. Onenka BEIOpaHHOM CTpaTEruu ¢ UCIOIb30BaHueM MaTpullsl «Poct-Zonsa» (BKG).
7. Onpenenenre CTENEeHH MPUBJIEKATENIbHOCTH € UCOIb30BaHUEM MaTpHuIibl MakKun3u.



8. BnusiHue ctaguu KU3HEHHOTO IIMKJIa Ha CTPATETHIO MPEANPUsTHUS.

Tema 6. PazpaboTka cTpaTeruv  CTpaTernyecKoro njaHa pa3BuTHUs NPeANpUsiTUs
1. Ctparerusi 1 OCHOBHBIE TIPUHIIMIIBI €€ (POPMHUPOBAHUSI.
2. Dtanbl pa3pabOTKU CTPATETUH Pa3BUTHS IPEIPUATHS.
3. ba3oBbIle KOHKYPEHTHBIE CTPATETMH KOMIIAHUU.
4. KiroueBble (aKkTOphl, XapaKTEpPU3YIOLIME COCTOSHUE OpraHu3allid U YYUTBIBAIOLIUECS IHpPU
BbIOOpPE CTpaTEruH.

Tema 7. MeToabl cTpaTernyecKoro NporHo3upoBaHNs NJIAHUPOBAHUSA
1.®axTorpaduueckre METO bl MPOTHO3UPOBAHUS U TNIAHUPOBAHUS.
2.CTaTUCTUYECKUE METO/IBI CTPATETUIECKOTO IIIAHUPOBAHUSL.
3.DKcnepTHBIE METO/IbI CTPATETMYECKOT0 MPOTHO3UPOBAHUS U TUIAHUPOBAHUS.

Tema 8. Ounenka 3(¢PeKTHBHOCTH CTPATerdud OPraHM3ANUM H CTPaTerH4ecKHi
KOHTPOJIb
1. TpeboBaHus K MOCTYMAIOLIEH U3 CUCTEMbI KOHTPOJIS HHGOPMAITUH.
2. CucremMa U3MEPEHHUsI U OTCIICKUBAHHUS COCTOSIHUS IMapaMeTpoB KOHTPOIsi. OCHOBHBIE MOIXOIBI
K IIOCTPOCHHIO CUCTEM U3MEPEHHS U OTCIICKIBAHHUS.
3. OcHOBHBIE (PYHKIINU CTPATETHYECKOTO KOHTPOJUIMHTA.

Tema 9. TexHo0rusi NPUHATHA CTPATETHYECKUX YIPABJEHYECKHX pelleHui
1. Metoan! pa3pabotku crpareruii (Matpuna BKI', SWOT-ananus u npyrue).
2. XapaKTEepUCTHUKHA MEXaHHUCTUYECKUX M OPTaHMYECKUX OPTraHM3allMOHHBIX CUCTEM U C(epbl HX
3 PEKTUBHOTO MPUMECHCHHS.
3. Ctparernyeckue peuieHus B yCIOBUSAX HEONPEIEICHHOCTH.
4. CucteMa cbamaHCHPOBAHHBIX MOKa3aTellel U CTpaTernYecKue KapThl.
5. Ctparerndeckue penieHust B yCIOBUSAX PUCKA.



AHaJau3 cutyanuu (Keic)

Keiic 1.

AHIIO «Xomnom»

Xapaxmepucmuka ob6vekma ucciedo8anus

AKIIMOHEpPHOE HAy4YHO-TIPOU3BOJICTBEHHOEC OOBEAMHEHHE 3aKPHITOrO THMA «XOJOI»
(AHITO «Xonoay») sBISICTCS OHAM M3 OCHOBHBIX OT€YECTBEHHBIX MPOU3BOIUTENCH XOI0IUIBLHOM
TEXHUKH (y3JI0B, arperaToB) U KOMIIPECCOPOB K HEl.

Jlo HemaBHero BpeMEHHU MpeodiafarImuid  00beM  HAyYHO-IIPOU3BOJICTBEHHOM
JESTEIIbHOCTH TPEINPUATHs ObLT OPUEHTHUPOBAaH Ha BBHIMOJHEHHE Toc3aka3oB. Ha mpoTskeHuun
NOCJIEIHUX JIET MPEANpUsATHE NPWIAaraio YCUIUsA, aJanTHPYsACh K HOBBIM  YCIOBHSIM
X03MCTBOBaHUS, COXPAaHEHUIO CBOETO HAYYHO-TEXHUYECKOTO U MPOU3BOJACTBEHHOTO MOTEHIMANA,
OCYILLIECTBIISIJIO KOHBEPCUIO TMPOM3BOJCTBA, IOWCK HOBBIX aJbTEPHATUBHBIX 3aKa30B Ha
IIPOU3BOJICTBO MPOTYKIUH, ITOJIb3YIOIIENHCS CIIPOCOM.

IIpooykyus npeonpusmus

B HacTosiee BpeMs npeanpusaTHe BbIIycKaeT ATk BUA0B npoxykuuu - 111, 112, 113, 114,
[15. W3 aux tpu Buaa - I11, [12, I13 3anuManyu HauOOIBIIUN YENIbHBIN BEC B MPOU3BOACTBEHHOMN
nporpamme (10 70%). Ilo mpomykiuu I11 u I12, 3anumaromeit 6onee 60% obmero odbema
MIPOU3BOJICTBA, IPEANPUATHUE SABIIAETCSI MOHOIIOJIUCTOM.

[pomykumst I11 w I12 monmp3oBaach YCTOHYMBEIM CIIPOCOM B pa3iH4HBIX chepax
HapOJIHOTO XO3MCTBAa - MPOMBILUICHHBIX MPEANPUATUSAX, arpOINPOMBIIUIEHHOM KOMIUIEKCE,
[1axTax, TOProBeIX OPTaHU3alMAX U T.1. B mociennee BpeMst BBISIBUJICS CIIPOC HA 3TY IMPOTYKIIUIO
U Ha phIHKaX 3apyOexKHbBIX CTpaH (B MEPBYIO ouepeb Ha phiHKaxX A3uu U AQpukn).

ITo mponykuuu I13 (3anumaer oxono 10% oOmiero o6bema MPOU3BOJACTBA) MPOH3OILIO
YCTOWYMBOE CHIDKEHHE Troc3aka3a, a ee nepernpoduinupoBaHue s Leled MIUPOKOro
WCIIOJIb30BAaHUS B OTPACIIAX HAPOJHOTO XO3SHCTBA IO LIEJIIOMY DSy MaTepuaabHO-TEXHUYECKUX,
OpPraHU3aIMOHHBIX U (PMHAHCOBBIX MPUYUH MPECTABIAECTCS MAIONEPCIIEKTUBHBIM.

[Mponykmust 114 wu II5 oTHOCHTCS K HOBBIM U TEPCHEKTHUBHBIM BHUJAM TEXHUKH
TPaXXAAHCKOTO Ha3HAYEHHs] — KOMIIPECCOPHI A pedpuKepaTOpoB U XOJIOAUIBHBIE YCTAaHOBKU
JUTSL MOPOXKEHOTO.

Tax, xommpeccop K XOJOUIbHBIM KaMepaMm sl aBTopedprKepaTopoB CepTUPHUIIMPOBAH B
psane crpan EBpombl, uTo mnpuBiekiao BHMMaHMe mokynarenedi kak B CHI, Tak u 3a ero
npenenamMu, 00ecreyrB TeM CaMbIM YCTOWYHUBBINA COBIT ATON MPOAYKIIHH.

Opnako B Hacrosimiee BpeMsi oObeM mpousBoicTBa mnpoaykuuu I14 u II5 B oOmeit
nporpaMMe MpeAnpUsATUs 3aHUMaeT HeOONbIoi yaenbHbI Bec (HemHoruMm Oombine 10%). [Tpu
ATOM Y TIPEANPUSTHS IO JAaHHBIM BUaM MPOIYKIIMU €CTh KOHKYpeHThI B Poccun u ctpanax CHI'.

Ilomenyuan npeonpusamus

[Ipeanpusitue  00Ma7aeT BBHICOKUM  HAYYHO-TEXHMYECKUM, TMPOU3BOACTBEHHBIM U
OpraHU3allMOHHBIM MTOTEHIIUATIOM.

Ha mpeanpustun umeercs 3axondeHHbld 1uksii HUOKP u texHuueckoro obGecnedeHus
MPOU3BOJICTBA.

B opranmzanuonHoil cTpyktype npeanpuatus umeercss kpynHoe OKDB ¢ onbITHBIM
MIPOM3BOJICTBOM, a TaKXKe OTHAeNbl: TIaBHOro KoHcTpykTopa (OI'K), rmaBaoro texnomnora (OI'T) u
rmaBHOro Mexanuka (OI'M).

Brinyck kaxxaoro BuAa NpOIyKIMH OPraHU30BAaH Ha MPEANPHUSITHU B PaMKax OTAEIbHBIX
CTMICIUATIM3UPOBAHHBIX  TPOW3BOJCTBEHHO-XO3SMCTBEHHBIX  €IWHUIl  TPH  COXPAaHECHUU
BHYTPHUIIPOU3BOJACTBEHHOM KOOIEpaIUU.

[IpeanpusiTie COXpPaHWUIO OCHOBHBIE XO3SHWCTBEHHBIC CBSI3U C TIOCTABIIMKAMHU CHIPHS,
MaTepHaioB, KOMIUIEKTYIOIINX JeTale U y3JI0B.

Ha mpeanpustun co3aHo COBpeMEHHOE MPOU3BOICTBO 0CO00 CIOXKHBIX M Ie(DUIIMTHBIX
y3JI0B, BXOJSILIMX B TOTOBbIE M3JENMS Kak KoMIulekTywomme. [Ipeanpusitve ocyiiecTBiser



MOCIENPOAA)KHOE CEPBUCHOE OOCITYKMBAHHE CBOUX W3JEIHI CUJIaMU CIELMAIBHOTO OTAeNa —
otnena cepsucHoro obcnyxkuBanus (OCO).

Puinounsie nozuyuu npeonpusmust

[lepexon K pHIHOYHBIM OTHOIICHHSM U U3MEHEHHE YCIOBUM XO3SMCTBOBAHUS MOCTaBUIIU
npeanpusTHe nepen (akToM HEBOCTpEeOOBaHUS 3HAYMTENBHOrO o0bema npoxykuuu 11, 12, 113,
IIPOU3BOJUMOM 10 rOC3aKasy.

Opnako OTCYTCTBUE OmbITa B 00jacTu GopMUpOBaHUs OOLICH CTpaTeruu MpeaAnpusTHSI U
MapKETUHTOBBIX HCCIICAOBAaHUMA, CHnaOblii ydeT (akTOpoB BHEIIHEH W BHYTPEHHEH Cpeabl
X035IICTBOBAaHMSI, HEJJOCTATOK JAHHBIX I10 00beMaM PhIHKA U BEJIMYUHE PHIHOYHOTO CIIPOCa MO TON
WIM WHOW TPOAYKIMH, W KaK CJEJICTBUE HETOTOBHOCTh J(PQPEKTUBHO TEPEKIIOUYUTHCS C
CYIIECTBYIOIIETO HAa HOBBIM TOBApHBIH ACCOPTUMEHT, PE3KO YCIOXHWIM 3aJady BbDKUBAHUS
npennpusaTis B (GOpPMHUPYIOMICHCS pPBIHOYHON cpede. Bce 3To0 Bemer K  OTpUIIATEIBHBIM
¢buHaHCOBBIM pe3ysbTaraM. TakuM 00pa3oM, mepea NPeanpHUsITHEM CTOUT BaKHAs M CIIOXKHAS
npoOjieMa TOBBIIMICHHUS] €r0 KOHKYPEHTOCIOCOOHOCTH, YKPEIUICEHHS M PACHIUPEHUS PBIHOYHBIX
MO3UIINH, 0OecTieueHHs] PUHAHCOBON YCTOMYMBOCTH XO3SIHCTBEHHOH JESITEIIBHOCTH.

3anaHus K Keicy:
1. [Tpumennte monenb General Elektric-McKinsey, npennoxennyro J[piiem.
2. [Tokaxxute pe3epBbl NOBBIMIEHUS YPPEKTUBHOCTH MPUMEHECHHSI TAHHOW METOIMKH.
Konmponvnsie 6onpocsi
1. [Touemy Boszuukiu moaenu General Elektric-McKinsey, npemnoxxennsie Ipitem, MoHuecoHOM,
Heitnopowm.
2. B ueM cMBICIT MaTpHUIIBI OLICHKH ITPOSKTOB HOBBIX TOBApOB?
3. KakoBa o6nacTb mpuMeHeHHs TOPTQPETHHBIX METOIOB.
4. OnumuTe HECOBEPIICHCTBO METOI0B ITO3UIIMOHUPOBAHUS CTPATETHYECKOI0 MEHEKMEHTA.
5. Ilepeuncire peKOMEHIAINH 110 TIPUMEHEHUIO MaTPHUIl TO3UITHOHUPOBAHHUS.

Keiic 2.

JpyxectBeHHoe cnusHue komnanuil: «[Ipectmx» u «Ilerpoctunb»

B centa6pe 2001 r. MEHEKMEHT ABYX KOMMAHWH, 3aHUMAIOIIUX JIMJUPYIOUINE MO3ULIUN
Ha PbIHKE MEKKOMHATHBIX JABEpEH, Hadaj NEPEroBOpbl O BO3MOKHOM CIMSIHMM JIBYX KOMITAHHH.
Kommanuu «IIpectux» m «llerpocTtuine», OCHOBaHHBIE NPUMEPHO B OJHO M TO K€ BpeMd,
ABJIJIUCH NPSIMBIMM KOHKYPEHTAMH B CBOEM CETMEHTE, TaK KaK IIPOU3BOIMIMA JOCTaTOUHO CXOKUMI
acCOPTHUMEHT mpoayKuuu. K MOMEHTy Hayajga NEeperoBOpPOB [1Ba 3aKPHITHIX aKIMOHEPHBIX
o011ecTBa CYMTAINCh JOCTATOYHO YCHEUIHBIMH KOMIAHMSMH, NMPUHOCSIIMMHU NPHUOBUIE CBOUM
aKkuuoHepaM. B xozxe mpoBeneHHs cIenKd ObUIO MPHUHATO PELICHHE O MEPEKPECTHOM OOMEHe
aKIHAMU MeXAy akuuoHepamu komnanuu «llerpoctuney k komnannu «IIpectsx».

Crnenyer oTMETUTh, YTO 0Os3aTeNbHas JETHSSI CTAKUPOBKA aBTOpa MPOXOAMJIa UMEHHO B
KOMITaHUH, 00pa30BaHHOIN B pe3yjbTaTe CIUSHUS, YTO OTPA3WIOCh Ha BHIOOPE MMEHHO JTAHHOTO
CIMSIHMSI B KadecTBe NpuMepa. MeHemkepbl KOMIIAHWH, MOAPOOHO pacckazaB O IPOLIEILIEM
npoliecce, COOOIIMIN MHOTO HHTEPECHOM HH(pOpMAIIMK O XOZ€ CaMOro Mpoliecca, ero pe3ysibraTax
U JIOCTH>KEHHUS MTOCTABJIEHHBIX IIeJIeH, a TAK)KE O «IIOJBOJIHBIX KAMHSIX» JAaHHOTO CIUSHUSI.

[Ipexne yem meperTy K ONMUCaHUIO CIUSHUS M TMPoOJIeM UHTETpallii, BO3HUKIIUM B CBSA3H
C 3T MPOLECCOM, OCTAHOBUMCS Ha JIBMXKYIIUX MOTHBAaX MEHEKEPOB.

Bce MOTHBBI CITUSIHMSL pa3JeIuM yCIIOBHO HA TPU I'PYMIIbI:

1. MoTuBBl yMEHBILIEHUS OTTOKa pecypcoB (Mpexkae BCEro JIEHEXKHBIE PECYpCHl,
ABIIAIOINECS U3AEPKKAMU IPEITPUSITHS).

2. MoTuBBI yBETHMYCHHS/CTAOMIM3AIIMN TTPUTOKA PECYPCOB.

3. HeliTpanbHble IO OTHOUIEHUIO K ABM)KEHUIO PECYPCOB MOTHBBI.

[Ipexxne yeM NpUHATH pEHIeHHEe O CIMUSHUM KOMIAHWI, MEHEeKepbl BBICIIETO 3BEHA
IPOBEJIM UCCIIEOBAHUE O €ro Ieeco00pa3sHOCTH M paclpeieiuid MOTHUBBl Ha TPU JaHHBIX



rpynnel. K mepBoil rpymnme MOTHBOB, KOTOpas HalelI€Ha HAa YMEHBUICHHE OTTOKAa DPECYpCOB,
CJIelyeT OTHECTH CIIEAYIOIINE:

DKoHOMUS, 00yCIIOBIEHHasT MacITabaMy pou3BoacTBa. K MOMEHTY CIUSHHS KOMIAHUU
«lIpectmx» n «llerpocTriib»y npousBoauau 12 Teicsiu U 7 TeicAu ABepel, exemecsayHo. [Tocne
CJIMSHUS IUIAHUPOBAJIOCh DPACHpEENICHUE IOCTOSIHHBIX HM3IEp)KeK Ha OoJiblliee YMCIO €AMHUI]
BBIIIYCKa€MOM MPOAYKIMU U BCIEIACTBUE JTOI0, CHUIKEHUE CpPEIHEH BEIWYMHBI U3JEPKEK Ha
€IMHULY IPOAYKLHMH 10 Mepe YBEIHUEHHsI 00beMa IIPOU3BOICTBA.

[ToBbrenus: 3¢gdexTuBHOCTH pabOThl ¢ mocTaBmMKaMu. O0e KOMITaHUHM MPHOOpeTanu
CBIpDbE y HUTAIBSHCKUX, WIBEACKMX M KHUTAHCKMX MOCTaBIIMKOB. OOBENMHAACH, MPEAIPUATHS
npruoOpenu JOMOJHHUTENBHBIM pblUuar CHIIKEHHS 3aKyNOUYHBIX II€H, TaK Kak ObLI yBEIHYEH
COBOKYNHBII 00BEM MOCTaBOK CBIPbsS, 4YTO B JIOJIOCPOYHOM HEpPUOJIE CIIOCOOCTBOBAJIO
JIOTIOJIHUTEIIbHBIM CKUJKAM U CHUKEHHEM TPAHCIIOPTHBIM U3/IEPKEK B JIOTUCTUYECKON LIETIOYKE.

CoxpalieHre ynpapisioIero u o0CIyKHMBAOILIEro NepcoHaia, paciiupeHue GyHKIUN 3a
CYET yCTpaHEHMsI UX TyOiIMpoBaHUS, a TaKXKe LIEHTpadu3auus MHOrux yciyr. [Ipexne Bcero, 3To
KacaJloch TakuX cdepax, Kak Oyxranarepckuil yder, (pMHAHCOBBIM KOHTPOJIb U IPOU3BOJACTBO. B
KPaTKOCPOYHON IEPCIEKTUBE CTPEMUIIMCh COKPAaTUTh M3JAEPKKU 3a CYET LEHTPAIU3aLUU
MapKeTUHTa 1 cObITA.

Yempanenue neaghgpexkmuenozo ynpagnenus.

Ko BroOpoil rpynme MOTHMBOB OTHOCWJIaCh TIJIaBHBIM 00pa3oM CTpeMJIeHHE K
JUBEpCU(PUKALIMN [TPOU3BOJICTBA, KaK MPOJAYKTOBOW, B OCHOBE KOTOPOH Jekaa 3alyCK HOBBIX
IOPOAYKTOBBIX JHMHHUH, Tak M reorpaduyeckoit. [lpyroil npuumnoil cran ¢Qakr obranaHus
KOMITAHUSIMHU B3aMMOJIOIIOJIHSIOLIUX PECYPCOB.

HeliTpanpHpIMH 110 OTHOILIEHUIO K J[BHKeHUIO JIEHEKHBIX PECYpPCOB MOTHBAMM SIBJISLIUCH
CTpEMIICHUE YIPOUYHUTH CBOM MO3UIMH HAa POCCUHCKOM PBIHKE U PhIHKaX OJIMKHETo 3apy0exbs, U,
BO3MO>KHO, B JOJITOCPOYHOM MEPCIEKTUBBI KCIOPT MPOLYKLUUHU B CTpaHbl 3anagHod EBponsl u
Kuraii.

CausiHue TPOM30LUIO B JOCTATOYHO OBICTpblE CPOKM Mocie oObsiBiIeHUs o caenke. K
COKaJICHHI0, HE B IOJHOW Mepe 3apaHee OTpabOTaHHAas CXeMa HMHTErpallOHHOTO Ipoliecca
ABWJIOCH CJIEACTBHEM TOIrO, YTO IIPOM3OLIIA yTEYKa LICHHBIX KaJIpoB, KOTOPBIE pacIoJiarajiu
uHpopMaled O TOHKOCTSX TEXHOJIOIMYECKOro Ipolecca MPOU3BOACTBA KaueCTBEHHBIX
MEXKOMHATHBIX JiBepei. B nanbHelinieM 3To mpuBeno K oOpa3oBaHHIO 3TOH TpymHmoi OBIBIIMX
MEHE/KEPOB CPEHErO 3B€HA HOBOT'O IOPUJIAYECKOIO JIMIA, KOMIIAHUM, ITPOU3BOAIIEN CXOIHYIO
npoaykuuto. IIpu 3ToM ObuUIM HPUBJIEYEHBI 3a€MHBIE CPEJICTBA, TaK KakK MPOU3BOJICTBO TpeOyeT
CYILLIECTBEHHBIX MHBECTULIMN. B 3THUeCcKnX co0OpakeHHsIX aBTOp pellnia He yIIOMUHATh Ha3BaHUs
HOBOro mnpeanpusatus. Ho cTOUT 3aMeTHTh, YTO NMOMHUMO caMOW MNpOAYKIMH, OblIa clenaHa
MOMbBITKA CKOIUPOBATh (PUPMEHHBIM KOMIAHWM, €€ JIOTOTHI M BBIXOJ Ha TEX IOCTABIIHKOB,
UCIIOJNIb3Ysl YK€ YCTAaHOBUBIIUECS CBA3U.

Ilenu, nocraBneHHble KOMIIAHUEN B Havyajle MHTErPally, ObUIM JOCTUTHYTHI IPAKTUUYECKH
B nonHoi Mmepe. [loMMMO BbIIIE MNEPEYUCICHHBIX IEJIeH, NPHUATHBIM JIOTIOJIHEHHUEM OBbLIO
YBEJIMYEHUE COBOKYITHOM J0JIM PBIHKA, OBBIIICHUE PEITyTallMi KOMIIAHUY B IJ1a3ax MMOCTaBIIMKOB
Y KJIMEHTOB, 3aKJIFOYEHUE HOBBIX BBITOJAHBIX KOHTPAKTOB.

Ha nmannbiit MoMeHT kommanus «lIpectx» sBIsSeTCS KPYMHEUIIMM B CEBEPO-3alagHOM
pEerHOHE TPOM3BOJIUTENEM JEPEBSIHHBIX MEXKKOMHATHBIX JBepeH, (aHEepOBAaHHBIX UIMOHOM
LEHHBIX TopoJ AepeBa. OCHOBHOE MPOU3BOJCTBO U O(UC KOMIIAHUU pacioyiokeHbl B [lymikune,
MMEETCA YETKO HaJaKCHHas Ha KaXIOM 3BEHE LENOYKHM IIOCTABOK CXEeMa, KOTOopas I03BOJIAET
MUHHMU3UPOBAThH U3JIEPKKU.

B nenom, MOXKHO yTBepXkJIaTh, YTO CIMSHHE MPOILUIO YCIEUIHO, HO U 371€Ch ObUIM CBOU
HenoueThl. Ecnm 6B BBICIIMKA MEHEKMEHT KOMIIAHWM JIy4ine Obl paboTam B Tpoliecce
MHTETPAllUN C MEPCOHATIOM, OOBICHSSI HEOOXOAUMOCTh CIMSHUSA M €ro IIeNd, TO, BO3MOXKHO, HE
npousonien Obl TAKOW HENPUSATHBIA ciydall ¢ BOSHUKHOBEHHMEM HOBOM, MYCTh Ja)ke HEOOJIbIION
KOMITAHWH - KOHKYPEHTa U YTEUKOU 3HaHUM.



3aganus A0 Keiica:
1. C uem ObLIO CBSA3aHO MPHUHATHE perieHus o cnustHun «IIpectnx» u «llerpocTiiby?
2. Kakue nmpo6sieMbl BOBHUKIIHM B pe3yJIbTaTe CIUSHUS?
3. Kak MoxxHo Obw1o 6B M30€kaTh OMMOOK? M YTO BO3MOXHO MPEANPUHATH IMOCIE TOrO Kak
CJIMSHUE YK€ IPOU301LI0?

Keiic 3.

JlesiTenbHOCTh KOMIIAHMM CTPOUTCS Ha OCHOBE CTpaTerd, B paMKax KOTOpOM
CTpaTernyeckasl 1ejib — OPUEHTAlUs Ha y3KYH0 PIHOYHYIO HUIIY, TJI€ MOKYIAaTeIbCKUE HYXIbI U
HpeI[HO‘-ITCHI/ISI CYH_[CCTBGHHO OTJIMYAKTCA OT OCTAJIBHOI'O pLIHKa. OCHOBOﬁ KOHKypeHTHBIX
MIPEUMYIIECTB SIBJISIOTCS 00JIee HU3KUE M3EPKKH B 00CTY)KUBACMOU HHUIIIC.

ACCOPTUMEHTHBIN Ha0Op CTPOUTCS TaK, YTOOBI YIOBIETBOPUTH 0COOBIE HYXKIBI IEIEBOTO
cermeHTa. [IpoW3BOJICTBO OpPHUEHTUPYETCSI Ha TOBAp, COOTBETCTBYIOIIMH JTaHHOW HHMIIIE.
MapkeTHuHTOBasi CTpaTeTus CTPOUTCS Ha YBs3ke CHOKYCHPOBAHHBIX OCOOCHHOCTEH ToBapa ¢
YIOBJICTBOPEHUEM CITEU(PUIESCKUX TPeOOBAHUM MTOKYIIATES.

[Monnep)kka cTpaTerny BBIpaXKaeTcss B OOCITY)XKMBAaHWM HUIIA Ha 0o0Jiee BHICOKOM YpPOBHE,
4YeM KOHKYPEHTBI.

Onpenenutb TUI KOHKYPEHTHOU CTpaTeruu (PUPMBI.

Keiic 4.

[Toctpoiite BKI'—matpumy mo o0Obemy mpomax W 1mo o0bemy mnpuObumd. OueHure OamaHc
noptdens 1 chopMyIUpyHTe MApKETHHIOBYIO CTPATErHIO, HCIIOJb3Ysl CIECIYIONIHE TaHHbIC:

Oopen
opomx | Tesm Em:c_:m T— Jons _'[_n:m PEIHEA
TC'BIIP ToBapa. | pocTa. PEIHEA IO TeMTT pocTa. ToEapa B KR EB0T0 OTHOoCHTEMEHAT
y CETMEHTAM, iy CETMEHTe, | EOHEYPEHTA, | JOA PEIHEA
:I:I__é' " THIC. PVO. o % b
1 2 3 4 5=3=4/%4 | 6=(2:4)=100 7 §=6:7
A 500 5 12 500 15
b 1000 75 10 000 50
B 1500 25 12273 21
r 450 ] 5625 5
| 3000 1 11 765 20
Hroro ><
Obnen Tenm Enmocts Joma Jonz pemsa
Tosap | mpmfsrmm | pocta, peHEA N0 | BpemenmEml | ToBapab ENIFOIEROT 0 OTreocHTENMERAR
THC. pyb. o CETMEHTAM, | TeMm pocTa, %o CerMemTe, | EOHEYPEHTA. ZOUIA PEIHER
: THIC. PvD. Y %
1 2 3 4 5=3=4/%74 6=(2:4)= 7 8=6:7
100
A 100 8 500 20 42
b 200 68 1000 20 3
B 1100 2 13 400 8 15
T 200 7 3478 6 4
| 1700 2 8 800 19 12
Hroro X




Tembl pedepaToB, 10KJIAT0B

1. Ananu3 ¢opmMupoBaHMs KOHKYPEHTHOro IpeumyliecTtBa Poccun Ha COBpEMEHHOM 3Tarie
pa3BUTHSL.

2. llenp u mpoOieMbl CO3JaHMs aHAJUTUYECKMX LEHTPOB CTPATErMUYECKOr0 pa3BUTHS Ha
npeanpuatusax Poceun.

3. dopMupoBaHHE MHUCCUM M pa3pabOTKa HEpapXUUECKOHl CTPYKTYpbl LieJel MpelnpusTHil
HeTerazoBoi OTPACIIH.

4, Mertoasl aHaau3a BHEIIHEW CpeIbl OpraHM3allid M CIocoObl cOopa M 00pabOTKH
CTpaTEeTU4eCcKOi nH(OpMAIIHH.

5. Pa3paborka mnporpamMmbl CTPaTerM4ecKOro pas3BUTUSA IpeanpusaTds (Ha mpumepe
npeanpusTHs HeTera30Boi OTPACIIN).

6. BbinosHeHHE M KOHTPOJb MPOrpaMMbl CTPATETMYECKOrO Pa3BUTUS HpPEANpUATHS (Ha
npuMepe NpeAnpUsATHS HePTEra30BOM OTPACIIN).

7. Pa3paboTka mporpamMm CTpPaTerMYeCKOro pa3BUTHUS HPEANPUATHHA, 3alaJHbIi ONBIT U
BO3MOXKHOCTh €T'0 UCTIONIb30BaHus B Poccun.

8. OueHka MNPUBIEKATEIBHOCTH PHIHOYHOTO CETMEHTAa W MO3MIMOHMPOBAHUE OTIEIbHOU
OpraHu3aIug.

9. Pa3paboTka cTpaTeruy HHHOBAIMOHHOTO PA3BUTHUS NPEATIPUATHS.

10. Pa3paboTka (QYHKIMOHANBHBIX CTPATETHid MTPEANPHUSATHS, OCOOEHHOCTH POCCHICKHX
YCJIOBUH.

11. Pa3paboTKka KOPIOPATUBHBIX CTPATETUN (PUPMBL.

12. Ctparernueckoe  ympaBieHME MPEANPHIATHEM B  YCIOBUSX  HEONPEAEICHHOCTH,
00yCJIOBJICHHOH HECTaOWJIBHOCTBIO MAaKpPOOKOHOMHUYECKHX, IOJUTHUYECKUX M  COLHAIBHBIX
(bakTOpPOB OKPYKEHHUSL.

13. ®opmupoBaHre COIMMATBLHO-OPUCHTUPOBAHHOM  CTPAaTETMH  Pa3BUTUS  MPEANIPHITHS
(peruona).

14. PazpaboTka aHTUKpPU3UCHOM MpOrpaMMbl Ha MpUMEpPE KOHKPETHOIO POCCHICKOTro
OPEIIpPUATHSL.

15. Crparerust oTpaciaeBoro B3auMOJICUCTBUS IPEANPUATHIM B HEPTEra30BOM OTpaCIIH.

16. JlocTixeHue KOHKYPEHTOCIIOCOOHOCTH - CTpaTeruuecKas 1eib GUpPMBI.

17. CbanancupoBaHHasi CHCTEMA MTOKa3aTeNIel - UHCTPYMEHT peau3alliil CTPATeruu.

18. IlepcriekTuBbl U (haKTOpHl ycrexa BHEAPEHUS cOallaHCUPOBAHHOW CHCTEMBbI IOKazaTesei
(CCII) B opranu3zaiuu.

19. CbanancupoBaHHas cucTeMa IoKa3zaTesiel U CTpaTerusi OpraHu3alyi.



BapuanTbl TeCTOBBIX 3aaHUI

1. PykoBomsmas punocodust Ouzneca, 000CHOBaHUE CYIIECTBOBAHUS (PUPMBI — ITO ...
MOJIUTUKA TIPEIIPHUSITHS,

TaKTHUKa JESTEIbHOCTH;

MUCCHS TIPEAIPUSATHUS;

IIJIaH CTPATETUYECKUX ACUCTBUI

COw>

2. XapaKTepruCTUKH, KOTOPBIMH JIOJDKHBI 001aaTh 11eiu, coriiacio SMART-npunnumna:
IIpuemnemocTs;

U3MEPHUMOCTD;

ONPEJIETICHHOCTh BO BPEMEHH;

CPOKAax 00CMUdICEeHUS.,

JIOCTHKUMOCTD;

THOKOCTB;

CONOCMAasUMOCmb,

KOHKPETHOCTb;

COIJIaCOBAHHOCTb.

—IOMmMODOm>

3. «YTpo3b» U «BO3MOYKHOCTU» B CTPATETMYECKOM aHAIMU3E - 3TO:
A. OnaronpusTHble U HEOJIArONPUATHBIE (PAaKTOPBI BHYTPEHHEH Cpe/ibl;
B. cranpmapTHas npoueaypa B CTpaTErHYECKOM YIIPABIICHUU;
C. OnaronpusiTHbIE U HEOIAronpuUsATHbIE TEHACHIMI BO BHELIHEN Cpesie;
D. yrpo3sl BHENIHEN cpelibl U BHYTPEHHUE BO3MOKHOCTH MTPEATIPUATHS.

4. Ilponecc KOMILIEKCHOTO aHAIM3a BHYTPEHHUX PECYPCOB MPEANPHUSATHSA, €T0 CUIIbHBIX U CIa0bIX
CTOPOH, BBISIBJICHHE CTPATErHUYECKHUX MPOoOIIeM — 3TO ...

A. SWOT- anamms;

B. STEP — ananus;

C. Anamu3 (MHAHCOBO-XO3SMCTBCHHOM JESITEILHOCTH;

D. SNW - ananus

5.Ctparerus ynpaBieHHUs YeJTOBEYECKUMH PECYPCAMH OTHOCUTCS K ... CTPATErHsIM.
OYHKIIMOHAIBHBIM;

bazoBnim;

KopnioparusHeim;

OTpaciIeBbIM

oo

6. IlpuBnexaTenbHOU cTpaTeruen 1 GUPMBI, KOTOpas HE MOKET pa3BUBATHCS HA OJTHOM M3
PBIHKOB C JaHHBIM IPOAYKTOM B paMKax JaHHOM OTpaciu:

KOHLIEHTPUPOBAHHOI'O POCTa

MHTETPUPOBAHHOTO POCTA;

JMBEPCUPHUIIMPOBAHHOTO POCTA;

COKpAIIEHUS

COow>

7.Ctparerus IuiepcTBa Mo U3epKKam mpeanoiaract

OXBaT KaK MOXHO OOJIbIIIEH JOTH PhIHKA 3 CUET MPUBIICUYCHUS HACEICHUS C

BBICOKOJIACTUYHBIM CIIPOCOM;

B. opueHnTanuio Ha y3Kuil CETMEHT PBIHKA, HA KOTOPOM MOKYMAaTeIbCKUE MPETOUYTEHUS
3HAYUTENIBHO OTJIMYAIOTCS OT FOCIOACTBYIOLIUX HA PHIHKE B IEJIOM;

C. opueHTanUIO HA MHHOBAIIUM 0€3 MOIEP>KKU TOCYAapCTBa

D. ner BepHOro OTBETa

>



8. Kommanun — npecnenoBaresy, Kak paBUiIo, BBIOUPAIOT:
HaCTyIaTeJIbHbIC CTPATETuy JUIs 3aXBaTa J0JIU PHIHKA;
CTpaTerusi akTUBHOM 00OpOHBI;

CTpaTerus MPeBOCXOSIIETO Ka4eCTBa;

CTpaTerusi pocTa 3a CYeT MOTJIOIIEHUS KOHKYPEHTOB;
CTpaTerusi CrielHann3alim;

CTpaTerusi OTIMYUTEIBHOTO UMUIKA;

CTpaTerusi IEMOHCTPALIUH CHIIBL;

3aBOEBaHME JINAEPCTBA 110 U3CPIKKAM.

TOMMOUOw>

9. OneHKa KOHKYPEHTOCIIOCOOHOCTH KOMITAHUY B CTPATETHICCKOM aHAIHM3E
A. DTO NpUHIMINAIBHO BaXKHO
B. Orto manocymiecTBEeHHbIII MOMEHT CTPATErNYECKOr0 aHAIN3a
C. IIpoBoauTcs 1o KeJaHUIO 3aKa34MKa U B 3aBUCMOCTH OT KOHKPETHBIX 00CTOSITEIbCTB
D. Her BepHoro orsera.

10.Crpareruueckoe IIaHUPOBAHUE:

COZIEP’KUT COBOKYITHOCTbH TTI00AJIbHBIX HJICH Pa3BUTHSI (PUPMBL;

CITy’KHT OCHOBOM JIs1 TFOOOT0 APYrOTo BHA INIAHUPOBAHMS;
npeaycMaTpUBaeT ajJbTEPHATHBHBIC ICHCTBUS HA TOJITOCPOYHBIN TIEPHOT;
BCE BBIIIIE IEPEUHCICHHOE

COw>

11.YnopsimoueHHoe (CTPYKTYpUPOBAHHOE) MHOXKECTBO PA3IMYHBIX (PUHAHCOBBIX U
He()MHAHCOBBIX) KIIFOUEBBIX MTOKa3aTesel pe3yIbTaTUBHOCTHU ACSITEIbHOCTH KOMIAHUH — 3TO
A. Marpuma SNW
B. Marpuna SWOT
C. Marpuma BSC
D. Marpuna BCG

12.KakoBbl HenocTaTku Matpulibl BCG?

A. Jlons peIHKa HE BCET/Ia MPSIMO KOPPEIUPYET ¢ 00HEMOM MPUOBLIN, OTAETHI PEIKO
paboTaroT B TECHOM COTPYIHHYECTBE, MAaTPHUIIA MPUBOJUT K 3aMETHOMY YIIPOIICHUIO
OU3HEC-TIPOIIECCOB

B. Omna He mo3BoJIsET NMpeAcKa3bIBaTh U3MEHEHHE MAaKPOIKOHOMHYECKHUX MoKa3aTenei

C. Omna He faeT CBeIEHUI 0 COCTOSSHUN MEHEIKMEHTA B KOMITAHU U

D. OrmueHka sBISETCS JOCTaATOYHO OOBEKTUBHOM

13. Crpareruto, KOTOpyIo BeIOepeT pupma, CTpeMsILascs 3aBOe€BaTh JyUIIne MO3ULUH C JaHHBIM
IPOJAYKTOM Ha IaHHOM PBIHKE, Ha3bIBAIOT:

CTpaTerueu pa3BUTHs PHIHKA;

CTpaTerueu pa3BUTUs MPOAYKTa;

CTpaTeruey yCuieHus NO3ULHI Ha PBIHKE;

HET BEpPHOT'O OTBETA

COow>

14. Crpareruueckasi 30Ha X031iCTBOBAHUS — 3TO:

A) 30Ha HaMOOJBILIETO CTPATETNYECKOTO XO3SHCTBEHHOTO PHCKa;

b) nepcriekTHBHBIN CETMEHT PHIHKA;

B) cermenT okpyskarorieit Ou3Hec-cpeibl, Ha KOTOPbI OpraHu3anus UMeeT (MM X04eT MOTYUHTh)
BBIXOJI;

') cBOOOAHASE IKOHOMHYECKAs! 30HA.



15. Coneprxanue nopTdenbHON CTpATEruy BKIIOYAET ...

pacIoI0KeHNe U MacIITa0bl 00JIaCTel e TEIILHOCTH,

UCIIOJIb30BaHUE TEXHOJIOTUH 10 MPUHIIUITY «JIBOHHOTO Ha3HAYCHUS,
MCIIOJIb30BaHNE KOHKYPEHTHBIX MPEUMYIIECTB ApTHEPOB 0 OU3HECY;
UCTIOJIb30BaHUE BHYTPEHHHUX PECYPCOB (DUPMBIL;

BCE OTMEUYCHHOE BBIIIIE

moow

16. B cTpyKTypy CTpaTeruu BKIOYAIOT:

JIOJITOBPEMEHHBIE LIeNH1 (TUIaHbl, IPOrPaMMBbl), ONPEAEISIOIIUE e TeIbHOCTh OpraHU3aluu
Ha MEPCIEKTUBY;

TEXHOJIOTUH, C TIOMOIIbIO KOTOPBIX pealn3yeTcs JOCTHKEHHE CTPATETHUECKUX LIETIeH;
pecypcbl, KOTOpble OyAyT UCIIOIb30BaHBI IIPU JTOCTUKEHUH CTPATETNUECKUX LIETIEH;
CHCTEMY yNpaBJIeHUs, 00€CIICUNBAIONIYIO JOCTHKEHHE CTPATETUUYECKUX LIENIEeH,

Bce oTBeTsI BEpHBI

>

moow

17. OnpenenuTte nocien0BaTeIbHOCTD ATANOB MIPOLIECCa CTPATETUYECKOr0 YIIpaBieHus: 1.
Pazpabotka ctpateruu, 2.dopmynupoBanue muccuu; 3. KonTpois 3a peanuzanueii ctpareruy, 4.
Peanuzanus ctparerun; 5. AHaiau3 BHyTPEHHEHN U BHELIHEH Cpeibl:

2,5,13,4

2,1,4,35

5,2,1,4,3

1,2,54,3

COw>

18. «Mojenb mATH CHII KOHKYPEHIIUM» B OTPACITH pa3padboTar:
A. b. Kaprmodd;
B. M.Iloptep;
C. T. Caiimon
D. U. Arcodd

19. Ananu3 BHYTpEeHHEH Cpelbl TPOBOIUTCS HA OCHOBE:
Anannza GUHAHCOBBIX KO HUIIMEHTOB;
@DaKkTOPHOTO aHAIN3a;

AHanuza TMHaMUKH OCHOBHBIX TOII;

Bce oTBeTsI BepHBI

COow>

20. Ctparerust KOHIICHTPHPOBAHHOTO POCTA - ITO:
A. crparerus, cBsi3aHHas C K3MEHEHUEM NPOJYKTa U (WJIN) phIHKA
B. crparerus, HampaBieHa Ha pocT (GUPMEI 3a CYET IPUOOPETEHHS UM YCUIICHUS KOHTPOJIS
Ha/l IOCTaBILUKAMU;
C. crparerus, HanpaBJeHHAs HAa YCHJICHHE KOHTPOJIS HAJl CHCTEMaMH pacTpe/ieTICHUs U
POIAXKH
D. Bce 0TBETHI BEpHBI

21. Ctparerus eHTPUPOBAHHON TUBEPCUPHUKAIIN TIPEIIIOIaraeT:

A. TIOUCK M UCTIOJIb30BAHUE JIOTIOJIHUTENBHBIX BO3MOKHOCTEH MPOU3BOACTBA HOBBIX
IPOAYKTOB, KOTOPBIE 3aK/IFOYEHBI B CYIIECTBYIOLIEM OM3HECE;

B. mouck Bo3MOXXHOCTEH pocTa Ha CYIIECTBYIOIIEM PHIHKE 3a CYET HOBOM MPOIYKIINH,
TpeOytonieil BHeIpeHHsI HOBOM TEXHOJIOTHH;

C. pacmmpeHue 3a cueT MPOU3BOJICTBA HOBBIX TOBAPOB, TEXHOJIOIMYECKH HE CBSI3aHHBIX C YXKe
MIPOU3BOIUMBIMHU, KOTOPBIE PEATU3YIOTCS HAa HOBBIX PHIHKAX

D. Her BepHOro OTBETa



22. Tun KOHKYPEHTHOTO MPEUMYIIECTBA, KOTOPBIH JOCTUTASTCS KOMITAHUEH TP peaTu3aIliu
CTpaTeruy ONTHUMAIIbHBIX U3IEPIKEK:

1. nmMaepcTBO MO U3CPIKKAM;

2. TpemsIoKeHUE MPOAYKIIMH, OTITUYHON OT MPOAYKIIUU JPYTUX KOHKYPEHTOB;

3. OoJbie NoTpeOUTEIHCKON IIEHHOCTH 3a TY XK€ 1IeHY;

4. NMAaEpCTBO MO U3JEPKKAM B 00CTYKHBAEMOU HHIIIE PHIHKA;

5. mpuupaHue ToBapy crenu(UIecKuX CBONCTB, IICHHBIX B IJ1a3ax MOKyHaTesei JaHHOTO

CErMEeHTa

23. Jlnst BBIXOJa M3 KPU3UCA B CTPATETUH KOMIIAHHUH MPETyCMaTPUBACTCS:

pacrpojaka 4aCTH aKTHBOB JUIS [TOJYUYCHHS HAIMYHBIX CPEACTB U CIIACCHMSI OCTaBIICHCS
yacTH OM3Heca;

IpUIaHKAE TOBAPY TE€X CBOMCTB, 32 KOTOPbIE TOTPEOUTENH COTIaceH IUIATHTD;
MOBBIIIICHHUE LIEH Ha TOBAP VIS OKPBITUS H3/AepkeK aAuddepeHnnanum;

HPUHATHE KOMIUIEKCHBIX MEp JUIS PE3KOr0 YBEIHYEHHS TOXO0/I0B;

BCE MEPEUUCIICHHOE;

>

moow

24. Pa3aen cTpaTermyecKoro miaHa, B KOTOPOM PacCMaTPHUBAIOTCS BOIIPOCHI aHATIN3a PHIHKA,
JKU3HEHHOTO IMKJIa TOBapa, CETMEHTUPOBAHMS PhIHKA TOBapa, CTPATEruu IIEHOOOPa30BaHuUs,
KJIaCCHU(PUKAIIMY ¥ aHATN3a KOHKYPEHTOB, IJITAHUPOBAHUS COBITA U TOBAPOIBHIKECHUSI:
MHUCCHS U CTPATETUYECKUE LIETU MPEINPUSITUS;

CTPATETHUYECKUI aHAIIN3;

CTpaTEeruyecKui MjiaH MapKETUHTa;

CTpPAaTErMYECKUM OPraHU3alMOHHBIN TIJIaH;

HET BEPHOTO OTBETA

moow»

25.beHUMapKUHT UCTIONIb3yETCs:

B SNW ananmsze

B SWOT ananuze

npu popMupoBaHnU Mokazareneit BSC
npu popmupoBanuu Matpuis BCG

COw>

26. Kakosa nens Gap-ananuza?
A. CpaBHUTb COCTOSIHME JIMJIEPOB U ayTCallJIEpOB PbIHKA
B. BBIABUTH TakKe pbIHOYHBIE BOZMOKHOCTH, KOTOPBIE MOTYT CTaTh MIPEUMYIIECTBAMU
KOMITaHUHT
C. OrtbIcKaTh MyTh ONTUMHU3ALUHN TPATHI PECYPCOB
D. PackpbITh BHyTPEHHUH MMOTEHIIMAI MEHEHKMEHTa KOMIIAaHUN

27. CtpaTerus, npeanoiaramoas 0Tka3 OT JOJATOCPOYHOTO B3IJIsLAa HA OU3HEC B IOJIB3Y
MaKCHMAaJIbHOTO MOJIyYE€HHUS JJOXOJI0B B KPATKOCPOUHOU MEPCIIEKTUBE — ATO CTPATETHsI
00paTHON BepTUKAJIbHOI UHTETPaLIUN;

«cbopa yposxas»;

KOHTJIOMEpaTHOW JuBepcUpUKaIiy;

COKpAILEHUS PacX0/0B

OOw>

28. Pacnpenenure stamnsl hopmupoanus BSC (cOanancupoBanHON cUCTeMBI TOKa3aTeseit) mo
TIOPSI/IKY BBITTOJTHEHHS:

1. Onpenenenue cTpykrypsl u Tonosorun BSC

2. TloctpoeHwme cTpaTernvecKoil KapThl

3. ®opmHpOBaHHE CTPATETHUECKUX 1eJIel KOMITaHUH

4. omnpenenenue KIIP ms Bcex ypoBHEN KOMITaHUH



5. arperarmus KITP
6. paszpaboTka CUCTEMBI MOTUBAIIMU COTPYIHUKOB B cOOTBeTCTBUU ¢ KIIP
7. pa3paboTka I1aHa MeponpusTHii o BHeapenuto BSC

29. Kakas maTpuIia CTpaTern4ecKoro aHajan3a OCHOBBIBACTCS HA CICIYIONTUX KPUTCPUSX:
OTHOCUTEIIbHAS PHIHOYHAS JOJIS M TEMIT POCTa PhIHKA?

A. marpuna General Electric / Mak-Kuucu

B. matpuua Shell

C. matpura Tomrcona u CtpukiieHia

D. marpuna ADL

E. wmarpuna BCG

30. CtpaTernueckuM perieHueM sBIsSeTCs:
PEKOHCTPYKLUS NPEAIPUATHS;
BHEJ]PEHNE HOBOU TEXHOJIOTUH;
WU3MEHEHUE YCIIOBUN ITOCTaBKH;

BBIXO/I HA HOBBIE PBIHKU COBITA;
puoOpeTeHue, CIUsTHUE PEANPUATUH;

moow>

31. «CranoBienne OAO «I"a3npom» Kak Jujepa cpean TI00aIbHBIX SHEPTeTUYECKIX
KOMIIaHUI MOCPEICTBOM OCBOCHHSI HOBBIX PHIHKOB, IMBEPCU(UKALINN BUJOB IESTEIBHOCTH,
o0ecrneyeHns HaJeKHOCTH ITOCTaBOK» — 3TO ...

A. Muccus OAO «l"aznmpom»;

B. Crparerus OAO «["aznpomy;

C. Crpareruueckas ueinb OAO «I'azmpom»
D. Bugenue OAO «I"azmpom»

32. SWOT-aHanu3 BKJIIOYAET ...

aHaJIU3 BO3MOXKHOCTEH OPraHU3aIMK U BEPOSATHBIX YTPO3 CO CTOPOHBI BHEITHEH CpPEJIbI;
AaHaJIN3 CUJIbHBIX U cna6mx CTOpOH B ACATCIIBHOCTU opraHmauI/m;

aHaAJIU3 MaKPOCUCTEMBI PhIHKA U KOHKYPETHBIX 1IEJIEBbIX PHIHKOB;

BCE OTMEYEHHOE BEIIIIE

COow>

33. [lepeuncnuTe 3Tarbl BHYTPEHHETO aHATN3a TPEANTPHSTHS:
A. aHanu3 pUHAHCOBO-XO35IICTBEHHOM EATEIILHOCTH — aHAJIM3 LIETTOYKU [IEHHOCTH — aHAJIN3
KIIIFOUEBBIX (PaKTOPOB ycIiexa
B. BeHuMapKMHT — KOYYHHT - pEKPYTHHT
C. TNocranoBka Muccun — GOpMUPOBAHHE TENIEH — JEKOMIIO3HIIUS TIEeTIeH
D. T'opu3oHTanbHbINM aHATN3 TIOKa3aTenel — BEpTUKAJIbHBIN aHAINU3 MToKa3aTenei —
IPOJOJIBHBINA aHAIN3 JIEATEIbHOCTH

34. ba3oBbIe CTpaTEeruu:

CTpaTerus pocra;

CTpaTerusi COKpalieHus;

CTpaTerus TOCTUKEHUSI KOHKYPEHTHBIX MPEUMYILECTB CTpaTerus CTaOuiIn3aluu;
CTpaTerus auaepa

COow>

35. Ctparerusi TOpU30HTAIBHON JTUBEPCUPUKAIIMN TIPEIIOIaraer:
A. TIOUCK M UCTIOJIb30BAHUE JIOTIOJIHUTENBHBIX BO3MOKHOCTEH NMPOU3BOACTBA HOBBIX
IPOAYKTOB, KOTOPBIE 3aK/IFOYEHBI B CYIIECTBYIOLIEM OM3HECE;
B. mouck Bo3MOXXHOCTEH pocTa Ha CYIIECTBYIOIIEM PHIHKE 3a CYET HOBOI NMPOIYKIINH,
TpeOytoniei BHeIpeHHsI HOBOM TEXHOJIOTHH;



C. pacinpCHUC 3a CUCT IIPOU3BOACTBA HOBBIX TOBAPOB, TEXHOJOT'MYCCKHU HE CBA3AHHBIX C YK
MMPOU3BOANMBIMHU, KOTOPBIC PCATIU3YIOTCA Ha HOBBIX PbIHKAX
D. mer BCPHOI'O OTBETA

36. Crparernueckas 1eib KOMIAHHH, peaTn3yIolIel CPOKyCHpOBaHHBIC CTPATETHH Ha 0a3e
HU3KHUX U3JIEPKEK U MHPOKOH mudhepeHIranm:
A. Oousbiias 1011 phIHKA;
B. uyBcTBUTEIBHBIC K TOTPEOUTETHCKOM IIEGHHOCTH MTOKYTIATEIIH;
C. y3Kkuil CErMEHT phIHKA, Ha KOTOPOM NOKYIATEIbCKUE MPEIIOYTCHUS 3HAUUTEIILHO
OTIIMYAIOTCS OT TOCTIOJICTBYIOIINX HA PHIHKE B LIEJIOM;
D. Her BepHOTO OTBETA

37. KoHKypeHTHbIE CTpaTeruu Jisl 3pejblX OTpacieil:

ONTUMU3ALMS [IETIOYKH LICHHOCTH;

MOKCKA PHIHOYHBIX HUII UJIU CETMEHTOB COXPAaHUBIIETOCS CIIPOCa;
CTpaTeTus «CHATHUS CITUBOKY;

CHI)KCHHE U3JIePIKEK.

COw>

38. Uro cienyer aenarhb ¢ NpUOBUIAMU, [TOJy4YaeMbIMU OT «KOpoB» 1o marpuie BCG?
A. BriruraunBarth B BUZE JUBHIICHIOB
B. HampasnsaTh Ha pa3sBUTHE «3HAKOB BOIIPOCA», YTOOBI CACTATh U3 HUX «3BE3D)
C. HuBectupoBath B «c00aK», 4T00OBI CAETATH U3 HUX «KOPOB)
D. Her BepHOrO OTBEeTa

39. TlIporecc KOMIUIEKCHOTO aHain3a BHYTPEHHHX PECYPCOB U BO3MOXKHOCTEH MPEAIPHUSTHS,
HAIMPABJICHHBIA HA OIEHKY TEKYIIEro COCTOSIHHS OW3HECa, ero CHIIbHBIX M CIa0bIX CTOPOH,
BBISIBIICHHE CTPATETHIECKHUX TPOOITIEM):

1) SNW- ananus;

2) PEST-anammus;

3) ympaBlieHUECKHI aHAIN3;

4) SWOT-ananu3?

40.Kapra cOalaHCUpOBAaHHBIX MOKazaTesel GopMHUPYETCsl Ha yPOBHE:
KOMITaHUHT

JTUPEKIUH

IPOLIECCOB

nepcoHana

BCE OTBETHI BEPHBI

moow>

3agauu A9 NpaKTHYeCKOl padoThl

3aoaua 1

Pa3paboTtars nporHo3 o6séma npogax HepTu Ha HedTerazo100bIBAIONIEM IPEAIPUITUN
Ha 10 JeT MeTOI0M TPEHIOBOTO MTPOTHO3UPOBAHUS TIPH CIIETYIONNX HCXOAHBIX JAHHBIX 00
00BEMax npojaxx HeTH U 11eHax Ha HeTh 3a npeamecTByomue 10 mer.
Tabauna 1 — McxoaHble gaHHbIe 17151 IPOrHO3a 00bEMA MPOIaX U BHIPYUKHU OT MPOJAXK

I'oxer ITokaszarenu
O06BEM npogax Temn pocra, %
He(PTH, THIC.T
2013 4200
2014 4100 4100/4200




2015 4800
2016 4700
2017 4500
2018 4600
2019 4650
2020 4425
2021 4500
2022 4550
3aoaua 2

OmnpenenuTsd Mokazareian KoMMepueckoil 3()()eKTHBHOCTH HHBECTHUIIMNA B CTPATETUIO
a3BUTHS OPTraHM3alMHM HA OCHOBE MCXOJHBIX JaHHBIX, IPUBEAEHHBIX B Ta0uuIe 2.

["oz1bl peanu3anuu CTpaTeruu

[Tokazarenu 1 5 3 4 Pesynbrar
UuCcThli 10X0M, MIIH. PYO. 271 17,7 | 87,9 88
If(;)(;oq)(bHuHeHT IIPUBENICHUS [IPU CTABKE TUCKOHTA 1 109090826 | 0751
KanuranbHble BIOXKEHHS], MJIH. pyO. 78 47 22 0

JIMCKOHTUPOBAHHBIN YHUCTBINA JOXOJI, MIIH. pY0.

YUucThlil TMCKOHTUPOBAHHBIN J1I0X0]1, MJIH. pYy0.

JIMCKOHTHPOBAHHBIE KAITUTAIbHBIC BIIOKECHHS, MITH.
pyo.

[TpuBenéHHbIe KalUTAIBHBIE BIOXKEHHUS, MJITH. pyO.

HNHnekc 10X0IHOCTH

3aoaua 3

Paspaborats nporuos cedbecronmoctu 100b14M 1 T HEPTH HA 7 JET MO UCXOTHBIM

JAaHHBIM, TIPUBEIEHHBIM B TabIuUIE 3.

Tabnuua 3 — VicxonHble AaHHBIE AJI IPOTHO3UPOBAHUS CE0ECTOMMOCTH J0OBIYM 1 T HeTH

Toner 1 2 3

4

5

6

7

CpennecyTouHbII 31,8 325 33,9

nebur, T/CyT.

34,3

36,8

38,4

40,1

Onpenenutb METOI0OM SKCTPANOJISLUH JIMHEHHYIO 3aBUCUMOCTD MEXTY

ce0ecTOMMOCThIO 100b1un 1 T HEe(PTH U CpeTHECYTOUHBIM JJeOUTOM CKBAaXXKMH Ha

HedTerazogo0bIBatoieM npeanpusatuu. [lapamerpsl pyHKIMM paccuuTaTh METOI0M HAMMEHBILINX

KBaApaToB I10 UCXOAHBIM JJaHHBIM, HpI/IBC,Z[éHHBIM B Ta6J'II/IL[e 4.




Tabnuma 4-McxoaHbple TaHHBIE U PacU€T

CebecTonMOCThb .
CpennecyTouHBIH
No no0bruu 1 T HEDTH, 1e6uT, T/CyT. Y*X X2
pyo. X
Y
1 1584,74 53,78
2 1819,97 53,66
3 1513,25 52,25
4 1693,34 52,09
5 1584,15 51,31
6 1599,46 49,94
7 1727,68 48,96
8 1613,75 48,06
9 1619,55 47,15
10 1660,11 46,83
11 1770,18 47,14
12 1912,54 46,89
13 1814,28 46,27
14 1971,57 45,88
15 1916,49 45,16
16 1924,71 44,31
17 1890,34 44,03
18 1931,52 42,66
19 1922,62 42,16
20 1884,44 41,53
21 2003,2 41,22
22 1925,44 40,95
23 2375,94 40,36
24 2340,9 39,6




Bonpockl 151 MOATOTOBKH K 3K3aMeHY

Posb 1 3HaYeHHE CTpaTErMuecKoro MEHeKMEHTA B YIIPaBICHUN IIPOECKTaMU.

OTanbl CTPaTernyecKoro MEHEeHKMEHTA.

3aauu CcTPaTerMyeckoro MEHEeHKMEHTA.

. IlonsTHe Muccuu opranuzanuy. HasHaueHue u poiib MUCCHH B CTPATErMYECKOM YIPaBJICHUU.
Cnoco6s1 (hopmupoBaHUs.

5. ®akropsl, BIUAONME HA JOPMUPOBAHUE MUCCHH.

6. lLlenu opranmzanuu, oOmactu ycraHoBieHHMs Lened. COCTaB M XapaKTepUCTHKA (PAKTOPOB,
BIMSIOMUX Ha (popmupoBanue neneit opranuzammu. SMART-npunmumn.

7. Kinaccudukamnms 6a30BbIX CTpaTeTuidi OpraHu3aIuy.

8. Kiaccuduxanms ctpateruii o ypoBHsIM HEpapXuu.

9. Kiaccuduxanus orpacieBblX CTpaTerui.

10. Knaccuduxanus cTpaTeriii JOCTHKEHUS KOHKYPEHTHBIX TPEUMYIIIECTB.

11. Knaccudukanust mopTdeabHbIX CTPaTETHid.

12. Knaccudukanus GyHKIMOHATBHBIX CTPATETHH.

13. Knaccuduxanus KOHKypeHTHBIX cTpaTteruii opranusanuu (mo M. [Toptepy).

14. Crparernueckasi nupamMuia OpraHu3aluu: COCTaB U OCOOEHHOCTU CTpaTeruii Ha pa3jIU4HbIX
OpraHU3alMOHHBIX YPOBHAX. CTpaTeruu no ypoBHsAM HEpapXxuu.

15. AHanu3 o01Iero BHEITHETO OKPYKEHUs (MAKPOOKPYKEHHS) OpraHU3aluu: 3a7a49i U MOPSA0K
nposeneHus. CymHocts PEST - ananusza.

16. Ananu3 cpenpl OmmKaiiiero OKpyXeHUs (MHUKPOOKPY)KCHHS) OpraHW3alUH: 3aJadd |
HOPSI0K IPOBEIECHHUSL.

17. OtpacneBoii aHanu3 Kak KOMIIOHEHT aHajiu3a Onurkaliiero (HemocpeICTBEHHOI0) OKPYKEHHUS
OpraHu3aluy.

18. CtpykTypa u OlleHKa CHJI KOHKYPEHIIMH B OTPACIIH.

19. Ananu3 OmkalImX KOHKYPEHTOB.

20. CtpaTernveckue Tpymnibl KOHKYPEHTOB.

21. AHanu3 notpeduteneit B cCUCTEME CTPATETHUYECKOT0 YIPaBICHHUS.

22. CyuiHoCTbh U COJiepKaHue YIPaBICHUECKOTO aHAITN3a.

23. AHaiM3 MOJIOKEHUS] KOMIIAaHHH.

24. MeTo/1p1 YyIIpaBIEHUYECKOTO aHAIIN3A.

25. Ilenp ¥ MOPSIOK BBIABICHUS CUJIBHBIX U CIAa0BIX CTOPOH OpraHM3alMu. 3a7ayd ¥ CYIIHOCTb
SWOT-ananusza.

26. CtpaTeruueckuii aHaau3 3aTpar U Lenu U3AEpKeK.

27. OueHKa KOHKYPEHTOCTIOCOOHOCTH KOMITaHUH.

28. Llenu 1 OCHOBHBIE 3TAlbI MOPT(HEITHHOTO aHAIN3A.

29. Martpunia BocToHCKO# KOHCYIBTallMOHHOW TPYTIITHL.

30. Marpuna McKincey-General Elektric. Matpuna ¢pupmsr Arthur D.Littel (ADL/LC).

31. basucHsle cTparternu OM3HECa, UX SKOHOMUYECKOE COJIepIKaHHE.

32. OnpeneneHrne KOHKYPEHTHBIX PEUMYILECTB NP PUATHUS.

33. Kimaccudukanus 1 CynHOCTh KOHKYPEHTHBIX CTPATETHii OpraHn3aIldii.

34. YcnoBus NpUMEHEHHs U PUCKHU CTPATErHy JIUJEPCTBA 110 U3/IEPKKaM.

35. YcnoBus npuMEHEHHS U PUCKU cTpaTeruu audQepeHnnaim.

36. YcnoBus TPUMEHEHUS M PUCKH CTpaTerud (OKYCHPOBAaHHMS Ha CErMEHT (HHILEBBIX
CTpaTerui).

37. Ucnionb30BaHNe HACTyNaTEIbHBIX CTPATETHI ISl COXpAaHEHHSI KOHKYPEHTOCIIOCOOHOCTH.

38. Ucnonb3oBanne  OOOPOHMUTENBHBIX  CTpAaTerWMid ISl COXpAaHEHUS  KOHKYPEHTHOTO
pEeuMyIIeCTBa.

39. Llenn 1 MOTUBHI TUBepCUPHUKAIIMA. MeXaHU3MBI.

40. Ctpateruu poOJCTBEHHOW M HEPOACTBEHHOW JUBEpCHUPHUKAIMU. BBIrOAbl M U3IEPKKH
JTUBEpCUPUKAILIH.
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41. Opranu3aiioHHOE 00€eCTIeueHNEe peain3allii CTPATETUH.

42. Metoner CCII B peanu3aiiuu CTpaTeTruu.

43. YnpaBlieHHE CTOUMOCTBIO (PUPMBI B CTPATETHYECKOM aHaIH3E.

44. Cucrema CTpaTeru4ecKoro KOHTPOJIS B OpPraHU3al1u.

45. MeTo/1pl yIpaBiIeHUs CTPATETHYECKUMU U3MEHEHUSIMU B OPTaHU3allHH.

46. MeTo/ bl peMH)KMHUPUHTA OM3HEC-TIPOIIECCOB B CTPATETMYECKOM MEHEIKMEHTE.

5. MeToan4yeckue MaTepualibl, onpeaesionue nNpoueaypbl OeHUBAHUS 3HAHUH, YMEHUH,
HABBIKOB M (MJIM) ONBITA JeSITeJIbHOCTH, XaPaKTePU3YIOUIUX 3Tanbl GOPMUPOBAHNS
KOMIIeTeHI M i

Kpurtepun oneHkn ayinTopHoii padoThl 00y4aromerocs
dopmMaMH KOHTPOJIS ayAUTOPHON pabOThl OOYYAIOIIMXCS Ha JIGKIMSIX M MPAKTHYECKHX
3aHATHUIX ABIISAIOTCS.: KOHTPOJIbHBII orpoc, TECTUPOBAHUE, pelieHue 3ajad,
00CyKIeHNE/ TUCKY CCHsl/Kelic/aHaln3 CUTyalluH, JOKJIAI.
Kaxxnas gopma Tekymiero KOHTPOJIS OLIEHWBAETCS MO S-TH OayutbHOU mikane. Kpurepun
OILICHKH MpeCTaBlIeHbI B Tabnue 1.
Tabmuua 1 — Kpurepnn onieHKH ayJJUTOpHON pabOThI 00yUaroIerocst

Ne dopma Kpurepuu
KOHTPOJIS
1. Konmponsuwui | 5 6ayioB — NEeMOHCTPUPYET 3HAHHE TEMbl, IPAMOTHOE BIIAJCHUE TEPMHHOJIOTHEH, TaeT
onpoc SICHBIE U TOYHBIC OTBETHI HA BCE BOTIPOCHI 110 TEME.

4 Gamna — IeMOHCTPHUPYET 3HAHKUE TEMbI, TPAMOTHOE BJIaJICHHUE TEPMUHOJIOTHEH, HE HA BCE
BOMPOCHI [0 TeMe JaeT SICHbIE U TOYHBIE OTBETHI.

3 Gama— NEMOHCTPUPYET HaJM4yue OOIIero MpejiCTaBICHUS O TEME, HE BIIOJIHE BIlaJieeT
TEPMUHOJIOTHEH, He Ha BCE BOIIPOCHI TI0 TEME JIACT SICHBIC H TOYHBIC OTBETHI

2 Oamia — JEeMOHCTPHPYET MOBEPXHOCTHOE NMOHUMAaHWE TEMBI, HEYBEPEHHO BJIAJceT
TEPMUHOJIOTHEH, Ha OOJBIIMHCTBO BOTIPOCOB HE TaeT OTBETOB.

1 GaiT — JEMOHCTPUPYET MMOBEPXHOCTHOE MTIOHUMAaHHE TEMBI, He BJIaJieeT TEPMUHOJIOTHEH,
Ha OOJBIIMHCTBO BOIIPOCOB HE JJACT OTBETOB.

2. Tecmupoganue | 5 6annoB — 6onee 85% BEpHBIX OTBETOB.

4 Gayuta — ot 66 10 84% BEpHBIX OTBETOB.

3 6amna — ot 50% 1o 65% BEPHBIX OTBETOB.
2 6amma — ot 25% 1o 50% BepHBIX OTBETOB.
1 6amn — ot 0% 110 25% BEepHBIX OTBETOB.

3 Pewenue 3a0au | 5 0amnoB — COCTaBJIeH TPAaBWIBHBIN alITrOPUTM pEIICHHS 3aJadd, B JIOTMYECKOM
paccykieHuu, B BbIOOpe (GOpMyJ U pElIEHHH HET OIIMOOK, MOJIy4eH BEpPHBIA OTBET,
3a/1a4a pelIeHa paroHaIbHBIM CIIOCOO0M.

4 Oamma — cocTaBJieH MPAaBWIBHBIN alrOPUTM pEIIeHUS 33/1a4d, B JIOTHYECKOM
pacCyXIICHNM ¥ PEIICHHH HET CYIIECTBEHHBIX OMIMOOK; INPaBWIBHO CHAENaH BBIOOD
(hopmyt Ut pemeHns]; ecTb OOBSICHEHHE PEelIeHus, HO 3ajJjada pelleHa HepaloHaIbHBIM
CIOCOOOM HJIHM JIOIYIIEHO He OoJiee ABYX HECYIIECTBEHHBIX OIIMOOK, IMOJydYeH BEpHBIN
OTBET.

3 Gata — 3a/1aHKE TOHATO HPABHIBHO, B JIOTHYECKOM PACCYXKICHUH HET CYIIECTBEHHBIX
omuOOK, HO JOMyIIEHHI CyIIECTBEHHBIE OMmMHUOKM B BbIOOpe GOpMydT WIH B
MaTeMaTHYECKUX pacdyeTax; 3ajada pemeHa He IIOTHOCTHIO WIIK B 00IIeM BHJIE.

2 Oajutla — 3aJaHHe TOHATO TPABHIBHO, B JIOTHYECKOM pACCY)XACHHU IPHCYTCTBYIOT
CYyIIIECTBEHHBIC OIMIMOKH, NOIYIICHBI CYIIECTBEHHBIC OIIMOKKM B BBIOOpE (HOpMYJ WM B
MaTeMaTHYECKUX pacdyeTax; 3ajada pemeHa He IIOTHOCTHIO WIIK B 00IIeM BHJIE.

1 Gany — 3ajjaHKe MOHSTO NMPAaBWIILHO, HO 33/1a4a pelleHa HEBEPHO.

4, Obcyscoenue/0 | 5 GajuioB - 0OydAIOIIUICS JEMOHCTPUPYET 3HAHUE HCCIIEAYEeMOro IpeaMeTa; TpaMOTHO

ucKyccus/keiic/ | apryMEHTUPYET CBOIO MO3WIMIO; YMEET BBICKa3bIBaTh M OOOCHOBAaThH CBOM CYXKJICHHS;

ananu3 KOHCTPYKTHUBHO pearupyeT Ha KPUTHKY OIIIOHEHTOB; CBOOOIHO BJaJeeT TEPMUHOJIOTHENH;
cumyayuu MOKa3bIBACT CBSI3b TEOPHUHU C TIPAKTUKOM.

4 Oaua - oOyyalomuiicss JEMOHCTPHPYET 3HAHHME HCCIEAYEMOro IpeIMeTa,

OpUCHTHpPYETCS B MaTepualie; JaeT OOIIyH apryMEHTAIMI0 CBOCH IO3WIUH, BIaueeT
TEPMHUHOJIOTHEN; OCO3HAHHO TMPUMEHSET TEOPETHUYECKUE 3HaHUS, HO COJEpXKaHuE U
dbopma oTBeTa HMMEIOT OTJENbHBIE HETOYHOCTH; OTBET TMPABWIbHBIN, TMOJNHBIA, C
HE3HAYUTEIbHBIMA HETOYHOCTSIMH MJTM HEOCTATOYHO TTOJTHBIN.




3 Oamna - o0ydYaromMiics JEMOHCTPUPYET HAJUYKE OOIIEro MPEJCTaBICHUS O IPEAMETE
JMUCKYCCUM, B W3JIOKCHHHM MaTepualla ¥ TEOPETHYCCKUX IMOHATUSX JOIMyCKaeT
HETOYHOCTH; HE MOXKET JIOKa3aTelIbHO OOOCHOBAThH CBOU CY)KICHHS; HE B IMOJHOW Mepe
BJIaJICCT TCPMUHOIOTHCH.

2 bajuta — O0yYarOUIMIACS TEMOHCTPUPYET HAMYKE OOIIEro MPEJCTaBICHUS O MPEAMETE;
M3JaracT MaTepuall HeTOJIHO, HETMIOCIEI0BATEIIFHO, JOMYCKACT HETOYHOCTH B MIOHSTHSX, B
NPUMEHEHUU TEOPETHYeCKUX 3HAHUM, HE MOXET [0Ka3aTelbHO OOOCHOBATh CBOH
CYXKICHHUS

1 Gamn — OTCYTCTBYIOT HEOOXOIWUMBIC TEOPETHUSCKHE 3HAHWS; IOIYIICHHI OIMMOKH B
TEPMHUHOJIOTMH, UCKaXEH CMBICI KaTerOPUil U MOHITHI; B OTBETE MPOSBIISETCS HE3HAHUE
OCHOBHOTO MarepHasia Y4YeOHOH MpOorpaMMBbl, JIOIMYCKAlOTCsA TpyOble OIMUOKH B
M3JI0KCHUH.

5. Hoknao 5 6amoB — IOKIJAJ MPOM3BOJUT BRIJAIOIIEECS BIICUATIICHUE, MIDTIOCTPATUBHBIA MaTepral
COOTBETCTBYET T€Me, MPEeKpacHo oopMIicH, Oe3 HETOYHOCTEH M OIMUOO0K; 00yJaroIuics
CBOOOJTHO OPHCHTHPYETCSI B MaTepuale, JCMOHCTPUPYCT 3HAHWE M TMOHHMAaHUE
HCCIIelyeMOr0 BONPOCa; YBEPEHHO OTBEYAET Ha BOMPOCHL.

4 Gamnma — JOKJIAJ YETKO BBICTPOCH; WILTIOCTPATHBHBIA MaTephall COOTBETCTBYET TEME,
XOporio  OQOpMJICH, HO €CTh HE3HAUMTCNIbHBIC HETOYHOCTH,  OOydaroIiuics
JIEMOHCTPUPYET 3HAHUE I[PUHUUIHAIBHBIX IIOJIOKCHUH II0 MCCICAOBAHHON TeMe;
JIOCTATOYHO YBEPEHHO OTBEYAET HA BOIIPOCHL.

3 Oamma — B [OOKIAAE paccKasplBacTCsi, HO HE OOBACHICTCS CYTh paboTEHI,
WITIOCTPATHBHBI MaTephall COOTBETCTBYET TeMe, OQOpPMICH C HETOYHOCTSAMH H
omuOKkaMu; 00ydYaromuicsS JAEMOHCTPHUPYET 3HAHHWE MPUHIUIHAIHHBIX ITOJNOXKEHHUU ITO
HCCIICIOBAaHHOM TEMe, OJTHAKO 3aTPYAHACTCS C OTBETAMHU Ha BOIIPOCHI IO TEME.

2 Oamna — JAOKIAQA 3aYUTHIBACTCS; WUTIOCTPATHBHBIA MaTepuall COOTBETCTBYET TeMe,
O(I)OpMJ'IeH CO 3HAQUUTCJIBHBIMH HCTOYHOCTIMU U OIHI/I6KaMI/I U HE MHCIOJBb30BAJICA
JTOKJIQTYUKOM; 00YJarOIIUICs HE MOXKET Y€TKO OTBETUTh HA BOTIPOCHL.

1 Gamn — J[OKJIax 3a4MTHIBAETCS; WJUIIOCTPATUBHBIM MaTepual HE TpeJCTaBJICH;

oOyyJaromuiics He OTBEUaeT Ha BOIIPOCHI.

[Io wroram paboTBI 3a ceMecTp BBIBOAMTCSA CpemaHUH Oamn mo paboTe Kaxaoro
oOyvaromierocss B ayJIUTOPHH C pa30MBKOW IO KaXJOW KOMIIETCHIIMH (KaK IPOCTOE
cpeaHeapudMeTHIecKoe U3 BceX HaOpaHHBIX 0AJUIOB, Pe3yJIbTAT OLIEHKU OKPYTIISETCS JI0 1EJ0Tr0 B
MEHBIIYIO CTOPOHY).

Kpurtepun oneHkn caMoCTOSITeIbHON padoThl 00y4yaromerocst

@opMbI CaMOCTOSATENBHOM PAa0OTHl MO JUCIMIIMHE: OTBET HAa KOHTPOJIBHBIA BOIIPOC,
TECTUPOBAHUE, PEUICHUE 3a7a4, KENUC.

Kaxnas ¢popma TekyIero KOHTpOJIst OLIEHUBAeTCs Mo 5-TU OaIbHOM IIKae.
Tabauna 2 - Kpurepuu olleHKH caMOCTOSITEIbHOW paboThl 00yUaroLIerocs

Ne ®dopmMma Pesynbrar
KOHTPOJIsS
1. | Koumponon | 5 6amioB — AEMOHCTPUPYET BBICOKOE 3HAHHME TEMbI, TPAMOTHOE BJaJIEHUE TEPMHUHOJIOTHUEM,

blil 6ONPOC | JACT SICHBIE M TOYHBIE OTBETHI HA BCE BOMPOCHI MO TEME;, HE MCHBITHIBAET 3aTPyAHCHUI mpu
CaMOCTOSITEIbHOM ~ BOCIPOM3BEJCHUM  Marepuana, CcoOMI0JaeT MpaBwia  KyJIbTypbl
MMCBMEHHON W YCTHOW peuH, NMpaBuiia opOpMIEHHS IHChbMEHHBIX padoT; BEHINOJIHIET padoTy
6e3 onMOOK M He JOIyCKaeT HeA0UETOB.

4 Ganna — TEMOHCTPUPYET 3HAHHE TEMBbI, TPAMOTHOE BIIajJIeHHE TEPMHHOJIOTHEH, HE Ha BCeE
BOIIPOCHI IO TEME JaeT SICHbIe M TOYHBIC OTBETHI; BBHINOJHsIET paboTy Oe3 omuOoK u
JIOITyCKaeT He3HAYUTEIbHBIE HEJOYETHI, COOMI0NaeT KyIbTypy MHCEMEHHOM pedn M MpaBmiia
O(I)OpMHeHI/IH IIMCBbMCHHBIX pa60T; HUCHOBITBIBACT HE3HAYUTCIBHBIC 3aTPyAHCHUA TIPU
CaMOCTOSATEIbHOM BOCIIPOU3BEACHHH MaTepHaa.

3 Gamia — JEMOHCTPUPYET HAIWYUE OOIIEro MpeACTaBIEHUS O TeMe, He YBEPEHHO BIajeeT
TepMHHOJ’[OFHeﬁ, HE Ha BCE€ BONPOCHI IO TEME HACT SACHBIC W TOYHBIC OTBCTHI, 3HAHUA W
YCBOGHHSI MaTepuajia Ha YPOBHE YJAOBJICTBOPUTEINHHBIX TPEOOBaHWI, WCIBITHIBAET
3aTpyJHEHHS TIPU  CaMOCTOSTEIBHOM  BOCIPOM3BEACHHHM  MaTe€pHalla;  HCIBITHIBACT
3aTpyJHEHHs IPU OTBETaX Ha BUIOM3MEHEHHBIE BOIIPOCHI, BBINOJHSACT paboTy Oe3 rpyObIx
OIIHO0K; JIONCKaeT HE3HaYMTEIIbHOE HECOONIOZEHHE OCHOBHBIX HOPM  KYJBTYpPBI
MUCBMEHHOMW peYH U MpaBiil 0hOPMIICHHUS MUChMEHHBIX padoT.




2 Oamia — JIEMOHCTPHPYET IOBEPXHOCTHOE IIOHMMAaHHE TEMbl, HEYBEPEHHO BIAJEET
TEPMUHOJOTHEN, HE HA BCE BOIPOCH! MO TEME AAET SCHBIE U TOYHBIE OTBETHI; 3HAHUS U
YCBOGHHE Marepuaja Ha YPOBHE MUHHMMAJIbHBIX TpPeOOBaHWIl, UCIIBITHIBACT 3HAYHUTEIIbHbIC
3aTpyJHEHUS] TPHU  CaMOCTOATEIIBHOM  BOCHPOM3BENEHHM  MaTepuana;  HCIBITHIBAET
3aTpyIHEHUs NIPH OTBETaxX Ha BHJOM3MEHEHHBIC BOIIPOCHI; JOIYCKAeT IpyOble OMIMOKH MpH
BOCIIPOM3BEACHUU M3yYEHHOTO MaTepuajna; MAOMyCKaeT He3HauMTeIbHOe HEecOoOIoaeHe
OCHOBHBIX HOPM KYJBTYPbI THCBMEHHON PEUH M MPaBHiI 0hOpMIICHNS MNCHMEHHBIX PadoT.

| Gamn - THpaBUIBHO BBINOJMHAET MEHEE IIOJIOBHHBI IMCBMEHHOM pPabOThHI, OIMYCKaeT
3HAUUTEIBHOE YHCIO TIpPyObIX OmMHOOK ¥  HENOYETOB; JOIMYCKAECT 3HAYNUTEIBHOE
HECOONIOZICHHE OCHOBHBIX HOPM KYyJNBTYpbl NHCBMEHHOH pedun W mpaBmil oQopMmieHHS
MICPMEHHBIX pa0OT; 3HaHMWS M YCBOGHHE MaTepHala Ha YpPOBHE HIKE MUHHMAJbHBIX
TpeOOBaHWIl; NEMOHCTPUPYET HalWM4Yhe OTIACIBHBIX MPEACTABICHUA 00 W3y4EeHHOM
Mmarepuane, OTCYTCTBHE YMEHHs paboTaTh Ha YPOBHE BOCIIPOM3BEICHUS; 3aTpyAHEHHS B
OTBETaX Ha CTAaHAAPTHBIE BOIPOCHI; JOIYCKAeT HAINYME TPYyOBIX OLIMOOK; HEe coOIIomaeT
OCHOBHBIE ITPaBUJIa KYJIbTypbl MUCBMEHHON M YCTHOM peuH.

2. Tecmupoea | 5 GannoB — 6osee 85% BepHBIX OTBETOB.
Hue, 4 6ayuta — oT 66 10 84% BEpPHBIX OTBETOB.
pewenue 3 6amna — ot 50% 10 65% BEPHBIX OTBETOB.
3a0au 2 6ayua — ot 25% 1o 50% BEpHBIX OTBETOB.
1 6am1 — ot 0% 10 25% BepHBIX OTBETOB.
3 Pewenue | 5 0aioB — COCTABIICH MPABUIIBHBIN AITOPUTM PEUICHHS 337a4H, B IOTHIECKOM PACCYKICHUH,
3a0au B BbIOOpe (GOpPMYyNl M pEIICHUH HET OIIMOOK, MONYYeH BEPHBIA OTBET, 3aja4a pellcHa

PaLMOHAIBHBIM CIIOCO0OM.

4 Gajuta — COCTaBIICH NIPABUIILHBIN aJITOPUTM PELICHHS 3aJa4H, B JJOTHYSCKOM PACCYKACHHH U
PCIICHHN HET CYLIECTBEHHBIX OIMMOOK; MPaBHJIBHO CleNaH BBIOOpP (GOpMyN Ui peLICHHS;
ecTh OOBSACHEHUE PEIICHUs, HO 33jlaua pelleHa HepallMOHATIbHBIM CIIOCOOOM MM JOIYIIEHO
He OoJiee IBYX HECYLIECTBEHHBIX OLIMOOK, ITOJIy4eH BEPHBIH OTBET.

3 Gamna — 3aJaHue IMOHATO MPABWIILHO, B JIOTMYECKOM PACCYKICHUH HET CYNIECTBEHHBIX
OLIMOOK, HO JIOMYIIEHBI CYIECTBEHHBIC OMIMOKH B BHIOOpE (OPMYJ MM B MaTeMaTHYECKUX
pacuerax; 3aJaqa pelieHa He OJHOCTHIO WX B OOIIEM BUJIE.

2 Oawia — 3aJaHHe IOHATO NPABHJIbHO, B JIOTHYECKOM pPACCYXIEHUU IPUCYTCTBYIOT
CYLIECTBEHHBIC OLIMOKH, IOMYIICHBI CYIICCTBCHHbIC OLIMOKH B BEIOOpE (OPMYN WIH B
MaTeMaTHYeCKUX pacyeTax; 3a/iada pelleHa He OJHOCTIO WK B 00IIeM BHIE.

1 6aJu1 — 3aJaHKe MMOHATO NPABWIILHO, HO 331a4a pelIeHa HEBEPHO.

4. Keiic 5 6amnoB - 0oOyvaromIMHCS JEMOHCTPUPYET 3HaHWE HCCIEIYyeMOro IpeaMeTa; I'pPaMOTHO
apryMEHTHPYET CBOIO MO3MIMIO; YMEET BBICKAa3bIBATh M OOOCHOBATH CBOU CYXKACHHS;
KOHCTPYKTHUBHO pPEarupyer Ha KPUTHKY ONIIOHEHTOB; CBOOOJIHO BJAJEET TEPMHUHOJIOTHEH;
MIOKA3bIBACT CBSI3b TEOPUH C TIPAKTUKOM.

4 6ana - 06ydaronmiics AEMOHCTPUPYET 3HAHNE UCCIIeyeMOTo IIpeiMeTa, OpUCHTUPYETCS B
MaTepuaie; JgaeT OON[yl0 apryMEHTAallMI0 CBOCH TMO3UIMM, BJIaJgeeT TEPMUHOJIOTHEH;
OCO3HaHHO MPUMEHSET TEOPETUUECKHE 3HAHUs, HO CcoJepkaHue W (opma OTBETa HMMEIOT
OTJeNIbHBIE HETOYHOCTH; OTBET IPABUIIBHBIN, MOJHBIN, C HE3HAUYNUTEIbHBIMH HETOYHOCTAMHU
WM HEJJOCTATOUHO IIOJIHBIN.

3 Gamma - oOyvaromuicsi JEMOHCTPUPYET HalW4Yhe OOIIETO MpEACTABICHUS O IpeaMeTe
JIMICKYCCHUM; B U3JIOKEHUU MaTepHala 1 TEOPETHIECKNX MOHATUAX AOIyCKaeT HETOUHOCTH; HE
MOXET JIOKa3aTelIbHO O0OCHOBAaTh CBOM CYXK/IEHHSA; HE B TIIOJHOM Mepe BiaaeeT
TEPMHUHOJIOTHEH.

2 Oauta — oOydaromuicss EMOHCTPUPYET HAJIMYME OOILIETO NMPEACTaBICHUS O TpeaMeTe;
W3JIaraeT MaTepuall HEIlOJHO, HETOCIeNOBaTeIbHO, JOMyCKAeT HETOYHOCTH B IOHATHSIX, B
MIPUMEHEHNHN TEOPETHYECKUX 3HAHUH, He MOXET J0Ka3aTeIbHO 000CHOBATH CBOM CY)KJICHHS

1 6am1 — OTCYTCTBYIOT HEOOXOAMMBIE TEOPETHYECKHE 3HAHHS, IOMYIICHHl OIIMOKH B
TEPMUHOJIOTHH, UCKAXEH CMBICT KaTerOpuil M MOHATHI;, B OTBETE IMPOSBIIETCS HE3HAHHE
OCHOBHOTO MaTepuasia yueOHOU MPOrpaMMBbl, JTOIYCKAIOTCS TPyOble OMMOKH B M3JI0KEHHUH.

[To uroram pa®oThI 3a ceMeCTp BBIBOJUTCS CPEIHHI Oall O caMOCTOSATENbHON padoTe
KaX/I0r0 00y4aronierocs ¢ pa3oMBKOM MO KaX /10l KOMIETEHIIUH (KaK IPOCTOE
cpenHeapudmeTryeckoe U3 Bcex HabpaHHBIX 0alIOB, pe3yibTaT OLIEHKU OKPYTJISETCS 10 LIEJIOTO B
MEHBIIIYIO CTOPOHY).

Kpurtepun onieHkH pe3y/1bTaToB 3K3aMeHa



[To pesynpraraM ayIUTOPHOW W CAMOCTOSITEIBLHOM pabOTHI OOYYaIOIIMIACS TMOTy4YaeT
CYMMapHYIO OIICHKY IO ayJWTOPHOM W CaMOCTOATEIbHOW paboTaM. Ecnu cTyleHT momydui
CYMMapHYIO OLIEHKY MeHee 2-X 0aJlIoB, TO OH K 9K3aMeHY He J0IyCKaeTCsl.

DK3aMeH MPOBOIUTCS B (hOpMe MUCHMEHHOW pabOThI, CONEPKAIICH OTKPBITHIE BOMPOCHI,
TECTOBbIC BOMPOCHI (He MeHee 10) u 3a1aum.

Kpurepuu onieHku 1o pe3yyibTaraMm caqu SK3aMeHa:

— TpaBWIBHBIN OTBET HA KAX/IH OTKPBITHINA BOMPOC — 2 Hasia.
— TpaBWIBHBIA OTBET HA KAXKJIbIH TECTOBBIN BOpoc — 1 Oar;
— MpaBWJIBHO pellleHHas 3a7ada - 4 Oaa.
Ecnu oOyyvaronuiicst nabpait:
- me"ee 50% oT oO1iero KoiuyecTBa 6aMIOB, TO OH CUATACTCS HE MPOLISANINM JaHHBINA BUJT
KOHTPOJIA U MOJTYYaeT OLICHKY «HE yJAO0BJIETBOPUTEIBHOY», KOTOPAsk BHICTABIISETCS B BEIOMOCTH;
- ot 50% 1o 70% oT oOmiero KoJu4yecTBa 0aIOB, TO OOYYAIOUTUHCS MPOIIEN JaHHBINA BUT
KOHTPOJIA U MOJIYYaeT OLIEHKY «YyJA0BJIETBOPUTEIBHOY», KOTOPAsi BHICTABIISIETCS B BEIOMOCTh;
- ot 70% 10 90% ot obmiero konuyecTBa 0amioB, TO OOyYaIOIIUKCS MPOIIEN JaHHBIA BUJ
KOHTPOJIS U MOJTYYaAET OLIEHKY «XOPOIII0», KOTOPasi BEICTABJISETCS B BEIIOMOCTH;
- Oonee 90% ot oOmiero konuuyecTBa OAIOB, TO OOYYAlOUIMICS MpoIed AaHHBIA BUI
KOHTPOJIA U TOJTYYaeT OLICHKY «OTJIMYHOY», KOTOPasi BEICTABIISIETCS B BEJJOMOCTb.

KpnTeplm OIIEHKHM OCBOE€HHOCTH KOMIIeTEHIINil B pPaMKax ITHCHUIIIMHBI

[To uroram Tekymield pabOThl B CEMECTPE M Cllayd dK3aMEHa BBIBOAUTCS MTOrOBasi OIEHKA
YPOBHSI OCBOCHHUS KOMITETEHIIUH 10 KaXJI0My 00yJaroleMycs o CyMMe BceX 0alioB, HaOpaHHBIX
3a CeMecCTp:

bumoei = bayoi + bcawmi + baksz ,
rie b urori - nToroBas oreHKa OCBOCHHOCTH I-TOM KOMIICTCHIIUH;
Bayoi - oneHka 0OCBOCHHOCTH I-TOM KOMIIETEHIIUH 110 Ay JUTOPHOI paboTe;
Bcami - orieHKa OCBOEHHOCTH I-TOW KOMITETEHIIMH 10 CAMOCTOSTEIILHON paboTe;
bsk3 - onieHka 3a 3K3aMeH.
Kputepuu orieHKH OCBOEHHOCTH KOMIIETEHIIMHU TIPEICTABIICHBI B Ta0IHIIE 3.
Tabnuna 3 — Kputepun OlleHKH OCBOEHHOCTH KOMITETEHIIUU

HTorosas olieHKa ypoBHs ocBoeHHsI KommneTeHiun (bumoei)

Jlo 7 6amnoB Ot 7 no 10 Gamos Cseiie 10 6amnoB

Komnerenius He ocBoeHa. | KommeTeHuus ocBoeHa Ha moporoBoM | KoMmeTeHIHs OCBOGHAa Ha MOBBIILICHHOM
OOyyatommmiicss  yactuvHO | (0azoBoMm) ypoBHe. OOywaromuiics | ypoBHe.  OOydwaromuiics  TOKa3bIBaeT

HOKa3bIBaeT 3HaHUS, | MOKA3bIBACT OOLIME 3HAHUS, BXOAAIINE | TOJHOTY 3HAHUIL; IEMOHCTPUPYET YMEHHS
BXOJSIIIUE B COCTaB | B COCTaB  KOMIICTCHI[MH; HMMEeT | U HaBBIKA pCIICHHS THIIOBBIX 3a]ay;
KOMIICTCHIIMH, IIOHUMACT UX MpeaACTaBJICHUC 00 mux MIPUMECHCHUU, YMEHUA IMpUHUMATh peueHus,
HEOOXOIMMOCTh, HO  HE | MOKa3plBaeT yYMEHHE W3BJIEKaTh M | pa3palaThIBaTh U MPUMEHATH TOKYMEHTHI,
MOXET UX IIPUMEHATD. UCTIOJIB30BaTh OCHOBHYIO (BaXXKHYIO) | CBSI3aHHBIC c IIPOU3BOJICTBEHHOM
UH(OPMALIUIO U3 TIOJYYSHHBIX 3HAHUH. | JeSTebHOCTHIO; crioco0eH

CaMOCTOSTEIIBHO pewarb

np06neMbl/3a,uan/I Ha OCHOBE H3YYCHHBIX
MCTOJOB, IPUECMOB U TEXHOJIOTUH.

Ilopocoswiii (6a308vill) ypoeHb 0CB0eHUsT KOMNemeHYyuu SBISIETCS O00s3aTENbHBIM ISl BCEX
00yJaronuxcs Mo 3aBEPIICHHUN OCBOCHUS TUCIIUTIITAHEI.

Togvluennsiii yposeHb 0c6oeHUss KOMNemeHyuy XapakTePU3yeTcsl MPEBbIIIEHUEM MHUHUMAaTbHBIX
XapaKTEPUCTUK CHPOPMUPOBAHHOCTH KOMIIETSHITUH JIJISI 00YUaIOIIErocs.

Ilpoosunymulil ypogeHb 0C80eHUs KOMNemeHyuu — MAKCUMalbHO BO3MOXKHAS BBIPAKEHHOCTH
KOMITETCHIIMH C YYETOM JTUYHOCTHBIX XapaKTEPUCTUK 00yUaromerocs:

- aKTUBHOE y4YacTHe B KOH(epeHIUIX, KOHKypcax U T.J. IO TeMaM (BOIpocaM) IUCIUTUIIHHEI;

- pa3paboTka W peanu3anys NPOEKTOB C MNPUMEHEHHWEM KOMIETEHIIMH, 3aKpEeruICHHBIX 3a
JUCLIUILINHOM;



- YMCHHC NPHUMCHATH TCOPCTHYCCKHUEC 3HAHHA I PCUHICHUA IMPAKTUYCCKHUX 3aaad. 33,[[3‘{
MOBHIIIEHHOM CJIO)KHOCTHU, HCCTAHAAPTHLBIX 3aaa4 U JIp.
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