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AHHOTANUsA padoyeil NPOrpaMmbl 1O IUCHUIJIMHE
YnpasJieHue pecypcaMu NpoeKTa

Henr npenogaBaHusi AUCHMIVIMHBI — OCBOGHHME OOYYaIOIIMMUCS COBPEMEHHBIX
KOHLENIMI U METOOB YIIPABJICHUSI PECYpCaMU IIPOEKTA B TOM YHCJIE B YCIOBHAX CTPATETHYECKUX
U3MEHEHWI B JEATENbHOCTH OpraHM3alud, a Takke (OPMHPOBAHHE HABBIKOB YIPABICHUS
3aKyIKaMH, [IOCTaBKaMH, 3allacaMi PECYpCcOB B IIPOEKTaX C HCIOJIb30BAHUEM HH(OPMAILMOHHBIX
TEXHOJIOTUH TOHMCKa, OOpabOTKM M aHauu3a [aHHBIX, [UIAHUPOBAHUS, MPOTHO3UPOBAHUS
COLIMAJIBHBIX, TEXHUKO-3KOHOMUYECKUX, (PUHAHCOBBIX ITOKa3aTeeH.

3agaun u3yvyeHus THCHUTIIHHBI:
- OCBOCHHE COBPEMEHHBIX KOHIICTIIHIA M METOJOB YNPAaBICHHUS pecypcaMu MPOEKTa B YCIOBHSIX
CTpATETHYECKUX U3MEHEHHH B JICSITEIbHOCTH OPTaHU3aIIH
- Ppa3BUTHE HAaBBIKOB (OPMHUPOBAHUS CHUCTEMBI IOKa3zareneil A(P(EeKTUBHOTO HWCHOJIb30BAHUS
pEeCypcoB MPOEKTa C HCIOJIb30BAaHHEM HWH(POPMAIMOHHBIX TEXHOJOTMH IIOMCKa, OOpabOTKU H
aHaJIM3a JaHHBIX, IUTAHUPOBAHWS, IPOTHO3HPOBAHMS COIMAIBHBIX, TEXHUKO-DKOHOMUYCCKUX,
(UHAHCOBBIX MMOKA3aTEIEH;
- OBJIQJICHHUE COBPEMEHHBIM METOIUNICCKUM ITOIX00M B YIIPABICHUH PECYpPCaMH IMPOCKTA;
- OBJIQJICHUEC METOJaMHU YIPABJICHUS MaTEPUAIBHO-TEXHUYCCKHMM O0CCIECUCHUEM, a TaKKe
OCHOBHBIMH MPUHIIMIIAMH TIJITAHHPOBAHUS PECYPCOB IMPOCKTA.

B xoge wu3ydeHusi AUCHHMILUIMHBI Yy o0yuyamomerocss (OPMHUPYOTCS CieaylIue
KOMTIeTEHIIUH:

YK-2- CiocobeH ynpaBisaTh MPOSKTOM Ha BCEX dTarax ero )KM3HEHHOTO ITUKJIA;

[IK-3 - Cnocoben ympaBiath 3(PQPEKTUBHOCTbIO, KOMMYHHUKAIMSIMH U pPUCKaMU
WHBECTUIIMOHHBIX MTPOEKTOB M OCYIIECTBIISITH KOHTPOJIb 32 UX peallu3aluei.



1. IlepeyeHbp mNJAHHPYEMBIX Pe3yJbTATOB OO0y4YeHHs] MO0 [JAUCHHUIUIMHE (MOAYJIIO),
COOTHECEHHBIX C IJIAHNPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS 00pa30BaTeIbHOM MPOrpaMMBbl

1.1. llesqs» mpenogaBaHus IMCHUILTAHBI

OcBoeHre 00y4JarIMMHICS COBPEMEHHBIX KOHIICTIIIUN U METOJIOB YIIPABJIEHHUS PeCypcaMu MPOEKTa
B TOM 4YHCJIC B yCJIOBI/ISIX CTpaTeI‘I/I‘-IeCKI/IX H3M€H€HHﬁ B OCATCIBbHOCTHU OpI‘aHI/I3aL[I/II/I, a TakKxXe
(hopMHUpOBaHKE HABBIKOB YIPABICHUS 3aKyIKaMH, IIOCTaBKaMH, 3allacaMH PEeCypPCOB B MPOEKTaX C
HCITIOJIB30BAHUEM I/IH(bOpMaLII/IOHHLIX TGXHOJIOFI/Iﬁ IIOMUCKa, O6pa6OTKI/I U a”Haim3a JaHHBIX,
IJITAHUPOBAHUS, IPOTHO3WPOBAHUS  COIUAIBHBIX, TEXHUKO-dJKOHOMHUYECKHX, (DUHAHCOBBIX
moKaz3arTeJiei.

1.2. 3agauu u3yyeHHus TUCHUNITUHBI:

- OCBOCHHME COBPEMCHHBIX KOHIICTIIIMA M METOJIOB YIIPABJICHHUS PECypCaMH MPOEKTa B YCIOBHIX
CTPATETUYECKUX U3MEHEHUH B JEATEIbHOCTH OPraHU3alun

- pa3BUTHE HABHIKOB (OPMHUPOBAHUS CHUCTEMBbI TOKaszareneld 3(PGEeKTHBHOTO HCIIOIb30BaHUS
PECYPCOB MPOEKTa C HCIIOJNB30BAaHHEM HH()OPMAIMOHHBIX TEXHOJIOTHIA ITOUCKA, OOpPabOTKU |
aHajM3a JaHHBIX, IUTAHUPOBAHMS, IPOTHO3MPOBAHUS COLUAIBHBIX, TEXHHUKO-IKOHOMUYECKHX,
(UHAHCOBBIX MMOKa3aTeNeH;

- OBJIaJICHUE COBPEMEHHBIM METOIMYECKUM MOJX0J0M B yIPABICHUH PECYpPCaMH MPOEKTa;

- OBJIAJICHUE METOJaMU YIIPABJICHUS MATCPUATBHO-TCXHUYCCKUM OOCCIICYCHHEM, a TaKkKe
OCHOBHBIMH MPUHIIUIIAMHU TIJIAHUPOBAHUS PECYPCOB MPOEKTA.

1.3. Komnerenuuu obyyaronierocsi, GopMUpyeMble B pe3yIbTaTe OCBOCHUS AUCLHUILIMHBI (MOYJIS

Ne Conepxanue HOpMUPYEMBIX KOMITETSHITHNA HNunexc
-1 KOMIIETEHIIUU
Yuusepcansubie (YK)

1 | CnocoOeH ympaBiATh MPOEKTOM Ha BCEX 3Tamax €ro XKU3HEHHOTO YK-2
IIUKJIA
[Ipodeccuonanpupie (I1K)
2 | CnocoOen ympaBiATh 3(G(GEKTUBHOCTbIO, KOMMYHHKAIMSIMU U I1K-3
pUCKaMH MHBECTHIIMOHHBIX MPOEKTOB U OCYIIECTBIISATH KOHTPOJb 32
UX peanu3anuein

B pe3ynbrarte u3yueHus: AUCHUTUTHHBI O0YUYaIOUTUIICS TOJKEH:

3HAMD.
- METOJIbI U IPOTPAMMHBIX CPEJCTBA, UCIOJIb3yEMBIE NTPU YIPABICHUH PECYPCaMHU MPOEKTA.
- POCCUICKHE U MEKyHapOJHBIE CTAHIaPThI, UCIIOJIB3YEMBIE IIPU YIIPABICHUH POEKTAMHU
- COJIEpKaHME MPOLECCOB YNPABICHUS 3aKyIIKaMH1
- BUJIbI 1 OCOOEHHOCTH JIOTOBOPOB

ymems:
- COCTaBJIAThH JOrOBOpA MPHU OCYLIECTBICHUN MEPOIIPHUATUI 0 00ECTIEUEHUIO IPOEKTa pecypcamu

- HWCIOJBh30BaTh COBPEMEHHBIE WH(OPMAIMOHHBIE TEXHOJOTHHM IOMCKAa, OOpaOOTKM M aHaIu3a
JAHHBIX, TUIAHUPOBAHUSA, TPOTHO3UPOBAHUS COIMATBHBIX, TEXHUKO-SKOHOMUYECKUX, (PMHAHCOBBIX
nokasareseil 00beKTOB yIpaBICHUS

61a0emn.:
- HaBBIKAMH aHAIM3a KAYECTBEHHBIX M KOJUYECTBEHHBIX JAaHHBIX MPU YIPABIECHUU PECYpCaMH
MIPOCKTA;
- HaBBIKaMU BBISIBIICHUS KJIFOUEBBIX MTPOOJIEM B yIPaBICHUH PECYpCaMH MPOEKTA,
- HaBBIKaMHU PabOTHI C MOCTABIIMKAMH IPOCKTA M METOIaMU KOHTPOJISI PECYPCOB MPOCKTA;



ObIMb CNOCOOHBIM:
- YIOpaBJIATH pecypcaMu TPOEKTa B YCIOBUSAX CTPATETUYCCKUX HM3MEHEHHH B JAEATEIHLHOCTH

OpraHu3anuu 1 obecreynBaTh UX pcainsanuro.

2. MecTO AMCUMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

2.1. IlepeyeHb JAMCUMILIMH, YCBOGHHE KOTOPBIX HeOOXOAMMO /UISi H3y4YeHUs] JAaHHOM
AUCHUILIUHBI

MeTo10510T1sl IPOEKTHOT'O YIIPaBJICHUS

CoBpeMeHHbIN CTPATETUYECKU MEHEIHKMEHT

VYnpasieHue npuObUIbIO

2.2. IlepeyeHb JMCHUILIMH, HM3y4YeHHMe KOTOPBIX OasupyeTcsi Ha MaTepuaje JaHHON
AUCHHUILIHHBI

VYnpasieHne nNpoeKTaMu B HHHOBAIIMOHHOM cepe

VYnpasiieHue NIpoeKTaMu rocyJapCTBEHHO-4aCTHOTO TapTHEPCTBA

I'mOkoe ynpaBieHHE TPOSKTAMU

3. CTpykTypa u coaep:KaHue TUCHUIINHBI:

OO0miast TpyA0€MKOCTh JUCIUIUIMHBL: 3a4€THBIC €IUHUIIBI — O
yacel — 180

OO6iee coaepikaHue TUCIUILIMHBI IO pasjienaM (Mpyu HEOOXOIUMOCTH ):

3.1. O0beM AMCUMILVIMHBI M BUABI Y4e0HOI padoThI

B toMm uuncne KII, KP,
PI'P, koHuTp.
pao,

pedepar

Cemectp
DK3aMeH
3auer

Jlex | JIa6 | Ip n3 | AK

Bcero yacos
Hroro
KOHTaKTHBIE
qackl
CPC
KouTpoas

8 - 8 2 2 133 27 - + | -
8 - 8 2 2 133 27 - + | -

N
o

3 180
UTOIO | 180

N
o




3.1.1. O6neM 4acoB M 32a4Y€THLIX eIUHHUIL 10 JUCHUILINHE

B TOM YHUCJIC
HanmenoBanwme pasnena (MOTyIs) Bcero dopmupyembie | AyAUTOPHBIC [T SO g ——— CPC
HanMeHoBaH#e TEMbI TUCITUTUIAHBI 4acoB KOMITETCHITHH 3aHATHS TICKIIUU . .
3 cemecTp

Tema 1. MecTo u CTpyKTypa yIpaBieHUs 37 I1K-2,5 4 2 2 33
pecypcamu MpoeKTa B CHCTEME
yIpaBIEHUS] IPOEKTOM
Tewma 2. [Iponienypsl ynpaBieHus 37 IK-2,5 4 2 2 33
IPOEKTOM
Tewma 3. O0GecnieueHne NpoeKTa pecypcamu 37 I1K-2,5 4 2 2 33
Tema 4. IIpaBoBble aclIeKThl yIPaBICHUS 38 [K-2,5 4 2 2 34
pecypcamu MpoeKTa
n3 2 X X X X
AK 2 X X X X X X
KonTpoan 27 X X X X X X
Bcero yacos 180 X 16 8 - 8 133




3.1.2. HaumeHOBaHHe TeM, HX COJlep:KaHNe, 00beM B Yacax JeKIMOHHBIX 3aHATHI (110 ceMecTpaM)

No
TCMBI

HanmenoBanue TeMbI

OcCHOBHOE COJEpKAHUE TEMbI

KonnuectBo
4acoB

1.

MecTo u CTpyKTypa yIpaBieHUs
pecypcamu NpoeKTa B CUCTEME
yIOpaBlIeHUS TPOEKTOM

O630p METOJOB U IPOrpaMMHBIX
CPEJICTB, UCIOJIb3yEMbIX MIPHU YIPABICHUH
pecypcamu mpoekta. O030p poccHilcKuX
u MEXIYHAPOIHBIX CTaHJapTOB,
HCIIOJb3YEMBIX pu yIpaBiI€HUU
MIPOCKTAMHU

2

[Ipouenyps! ynpaBiaeHHs POSKTOM

Meton KpuTHYECKOro myTH. MeTon
KpUTHYeCcKOu nenu. OnruMu3anus
3arpy3ku pecypcoB. CTOUMOCTHAs OIleHKa
npoekTa. Pa3paboTka Orokera mpoeKTa.

ObecrnieueHne NpoexTa pecypcamu

CopeprxaHue MpoIecCcoB YIPABICHHS
3akynkamu. Pabora ¢ mocraBImKkaMu
npoekTa. KOHTpoJIb pecypcoB mpoekra.
MeToa 0CBOEHHOTO 00BeMa.

[IpaBOBBIC acMEeKThI yIIPABICHUS
pecypcamu mpoeKTa

Buasl u oco6eHHOCTH 1OrOBOPOB IIPU
OCYILECTBIICHUN MEPONPUATHUM 11O
o0ecreyeHnI0 IPOEKTa pecypcaMu

UTOIro




3.1.3. HaumeHoBaHue TeM (BONPOCOB), BbIJAEJEHHBIX J/JIsI CAMOCTOSATEILHOW PadoOThI

CTYEeHTOB
NoeNe | HanmeHoBaHME TEMBI O6bvem | Jluteparypa
OcHoBHOE coJiep>kaHue TeMbl (BOIpoca)
TeM (Bompoca) B yacax
1 Mecto u ctpyktypa | IIpoekr, >kM3HEHHBIN [IUKI IPOEKTAa, 33 0JI-1,2
yIpaBlIeHUs IPYIIbI IPOLECCOB YIPaBICHUS JUJ1-3,4
pecypcamu npoekrta B | [Ipoextom. [lnannpoBanue npoekra,
CUCTEeMeE yNpaBleHUsl | oOecrieueHrue U KOHTPOJIb PECYpPCOB.
MIPOEKTOM MeTo/1bI ¥ MHCTPYMEHTHI TUIAHUPOBAHUS
U ynpaBieHus npoekToM. Pabora ¢
YeJIOBEYECKHMHU PECypcaMu MPOeKTa
2 [Tponexypsr Cucrema MmjaHoOB MPOCKTA. 33 0JI-1,2
yIpaBICHUS CrpykTypu3aius padoT u pa3padoTka JJ1-3,4
MIPOEKTOM MPOEKTHOH NoKyMeHTauuu. PazpaboTka
Y pacyeT paclyCcaHusl MPOEKTa.
3 ObGecneueHue [InanupoBaHue ynpaBieHus 33 OJI-1,2
IIpOEKTa pecypcaMmu MAaTepUAIbHO-TEXHUYECKUM JUI-3,4
obecnieuenueM npoekra. [lnanupoBanue
MIOCTaBOK.
4 [IpaBoBBIE aCIEKThI 34 OJI-1,2
- Tunsl KOHTPAKTOB B IPOEKTaX. UI-3.4
Opranu3zanys noapsAHBIX TOPTOB.
pecypcamu MpoeKTa
HUTOro | 133

3.1.4. IIpakTnyecKkue 3aHATHS, HX COJepKaHUe U 00beM B Hacax (1o ceMecTpam)

OcHOBHOE COACPIKAHUC

Ne HanmenoBanue npakTU4eCKuX N Konnyectso
TEMBI 3aHATHN (CEMHHAPOB) TPAKTHHECCKIX SaTHITHH 4acoB
(cemHnHapoOB)
1 MecTo U CTpyKTypa yIpaBJICHUS Tectel. Keiicol. [Joxianb 2
pecypcamu IPOEKTa B CUCTEME
YIPaBJIEHUS. IPOEKTOM
2 IIpouenyps! ynpaBieHus 3ananue. PazpaboraTh TUIIOBYIO 2
MIPOEKTOM MpOLEAYPY YIpPaBICHUS
IPOEKTOM.
3 ObecnieueHne MpoOeKTa pecypcamu [enoBas urpa mo teme. 2
4 | IlpaBoBsle acniekThl ynpasieHus: | [Ipaktudeckoe 3agaHue 1no o63o0py 2
pecypcamu IPOEKTa IIPABOBBIX ACIEKTOB.
UTOro 8

3.1.5. JlaGopaTopHbIe 3aHATHSI, UX HAUMEHOBaHUE U 00bEM B Yacax

Howmep
paboTeI

HammenoBanne mabopatopHOit paboTsI

O0BeM B gacax

He npenycMoTpeHs! y4eOHBIM IITIAHOM

nToro

3.2. IlepeyeHb TeM KYPCOBBIX IIPOEKTOB (padoT)

NeNe -1

HaunmeHnoBanue npoexTa (paboThl)

He npexgycMoTpeHsl y4eOHBIM IIIaHOM




3.3. Ilepeuenn Tem PI'P

NeNe -n1

HanmenoBanue npoekrta (paboThl)

He npemycMoTpeHb! y4eOHBIM IIJIAaHOM

3.4. Ilepeuennb TeM pedepaToB

NeNe n-n1

HanmenoBanue npoekrta (paboThl)

He mpexycMoTpeHb! y4eOHBIM IIITaHOM

3.5. IlepeyeHb TeM KOHTPOJIbHBIX padoT

NeNe -1

HaunmenoBanue npoexTa (paboTsl)

He npexgycMoTpeHs! y4eOHBIM IITAHOM

3.6. NHTepakTUBHbIE 00pa3oBaTeibHbIe TEXHOJOTHMH, HCHOJIb3yeMble NMPH TNPOBeIEHUH

y4eOHBbIX 3aHATHI

Bun 3anatuinn
Cemectp (Jlexuuu, Teuma dopmupyemas HTepaKkTHB KomnuectBo
MIPaKTUYECKHE, KOMIICTCHIIHS 4acoB
n1a00paTOpHBIL)
3 [IpakTuueckue Tema 3,4 VK-2; T1K-3 Meton 4
MaJIbIX
rpynim
3 Jlexiun Tema 1,2 YK-2; TIK-3 | duckyccus 4
HUTOI'O 8

4. TlepeueHb YueOHO-METOAMYECKOTI0 o0ecreyeHUs] [JI CAMOCTOSITEILHOI PadoTh
00y4YalIIUXCsl MO AUCHUIIMHE, OCHOBHOH W /ONOJHUTEJbHON Yy4eOHOH JHTEepaTyphl,

H606X0)II/IMOI7I AJIf OCBOCHUSA JUCHUIIJIUHBI.

4.1. TlepeyeHb Y4YeOHO-METOAMYECKOr0 o0ecredyeHUsl AJsl CAMOCTOSITEIbHON pPadoThI
00y4YyalIUXCsl MO AUCIHUNJINHE, OCHOBHOW W /ONOJHUTEJILHON Yy4uyeOHOH JHUTEpaTyphl,

HQOGXOIIPIMOﬁ AJIA OCBOCHUA NUCHHUIIJIMHBbI

NeNe ABTOp U HAUMEHOBAHUE Bun Ton Koi-80 3k3. B 0n01.
-1 nocoOusi | W3JIaHUA
OcHoBHasi IMTEpaTYpa

OJI-1 | [Torarmesa, I'. A. Yrpasnenue YII 2024 https://znanium.com/c
poeKTaMu (TIPOEKTHBIH atalog/product/208449
MEHEIKMEHT) : yadeOHoe mocooune / 7
I'.A. TlorameBa. — Mockaa :
NH®PA-M, 2024. — 224 ¢

OJI-2 | YopaBneHue npoeKTamu : Y4eOHUK / Y 2023 https://znanium.com/c
o pea. HM. ®unumonosoii, H.B. atalog/product/191413
Moprynosoii, H.B. Ponnonosoii. — 9
Mocksa : UIHOPA-M, 2023. — 349
C.

JonosiHuTE/IbHAS JIUTEPATYPaA



https://znanium.com/catalog/product/2084497
https://znanium.com/catalog/product/2084497
https://znanium.com/catalog/product/2084497
https://znanium.com/catalog/product/1914139
https://znanium.com/catalog/product/1914139
https://znanium.com/catalog/product/1914139

JUI-3 | ITaBnoB, A.H. DpdexTuBHOEC v 2023 https://znanium.com/c
yIpaBJIeHUE MPOEKTaMU Ha OCHOBE atalog/product/203253
crangapta PMI PMBOKR 6th 1

Edition [DnekTponnsIii pecypc] /
A.H. I1aBnos. - M. : JJaboparopus
3Hanui, 2023. - 273 c.

JJI-4 | Tuxomuposa, O. I'. Yrpasnenue YII 2023 https://znanium.com/c
[IPOCKTaMHM: IIPAKTHKYM : y4eOHOE atalog/product/189379
nocobue / O.I'. Tuxomuposa. — 9
Mocksa : UIHOPA-M, 2023. — 273
C.

5. Ilporpammuoe obecnieyenue u UHTEepHET-pecypchbl

5.1. Ilepeuenn pecypcoB HHGOPMALHOHHO-TeIeKOMMYHUKANIMOHHOM ceTH ""UHTepHeT",
HEeO0XO0AUMBIX /IJIf OCBOEHHSI JUCIHUNJIMHBI

No HuTtepHeTt-pecypce XapakTepucTHuKa

1 | http://www.aup.ru AIMUHHUCTpaTUBHO-Y IIpaBieHueckuil IlopTai, 0cHOBOM KOTOPOTO SABISETCA
OecriaTHast JJIEKTPOHHAsi OMOIMOTEKA 10 BOIIPOCaM 3KOHOMHKH, (PUHAHCOB,
MEHEPKMEHTa M MapKeTHHTa Ha npequpusiTui. CoAepKUT MyOIUKaul 1
yueOHO-METOANYECKUE N0Co0Hs1, POPYMBI M MOJIE3HBIE CCHUIKH.

2 | http://www.econline.hl | Economicsonline — komiekiust ccputok Ha pecypcbl WWW, nipeoctaBisioniue
Ju SKOHOMHUYECKYIO U (PMHAHCOBYIO HH(DOPMAIIHIO OCCIIIATHO B PEIKHME OHJIAMH.
CaiiT coIep)HT CChUIKH Ha JIydIIne SKOHOMUYECKHE PeCypChl, HOBOCTH,
nH(pOpMAIUIO 110 YKOHOMUUYECKOI TeopuH, (PMHAHCAM, CTATHCTUKE, apXUBBI
HaYYHBIX pa0OT IO 3KOHOMHKE H T. [1.

3 | http://feconomicus.ru Economicus.Ru — npoekt MuctuTyTa « Ok0HOMEYecKas [1Ikonay.
[IpenocraBnser kaueCTBEHHY0 HHPOPMAIIHIO IT0 CAMOMY IIMPOKOMY CHEKTPY
9KOHOMHYECKHX JUCHUIUINH. PabOTHI M3BECTHBIX 3KOHOMHCTOB,
podeCcCHOHANBHBIN KaTaJlor 9KOHOMHUYECKHX pecypcoB MHTepHeT,
KoH(epeHINH, yueOHO-METOANIEeCKHE MaTepralibl 110 SKOHOMHUKE, oA00pKa
CJIOBapeH, SHIUKIIONEANH, CIIPABOYHHUKOB 110 CaMbIM Pa3HOOOPA3HBIM 001acTsIM
9KOHOMHKH.

4 | http://fecsocman.edu.ru | Oxonomuka, Corrronorusi, MeHeKMEHT — (enepaibHbIii 00pa3oBaTeIbHbII
HopTall, HEKOMMEpUECKHi POeKT. Bce pecypchl HAXOAATCS B OTKPHITOM
nocryne. Lens moprasna — BBIpabOTKa HOBBIX CTaH/IapPTOB OPTaHU3ALMU U
UH(OpPMAILMOHHOTO o0ecIieueH sl 00pa30BaTENbHOrO Mpolecca.

5 | http://e-
management.newmail.r
u

6 http://www.economica. | Caiitr Economica.Ru 6bu1 cO31aH U1 IPOBEICHHS PA3IUYHBIX UTP U

ru COPEBHOBAHUHN MEXIy MTPOKaMHU B 3KOHOMHUUECKHE Urphl. [TlopTain o0beIuHsIeT
HMMHTAIIMOHHBIE HTPOBBIE MOJIEN YKOHOMHUYECKOM HalpaBIeHHOCTH.

CallT colep>KUT IeKTPOHHbIE MyOIMKanuu (KHUTH, CTaThH) MO BOIIPOCaM
9KOHOMHKH, MEHE)KMEHTa ¥ MapKeTHHTa Ha PEATPHUITHH.

5.2. Ilepeyenb HHGOPMALMOHHBIX TEXHOJIOTHH, HCIOJIb3yeMbIX MPH OCYIIECTBJICHUHU
00pa30BaTeIbHOIO MpoIecca 1Mo JUCHUIINHE, BKJIYasi nepeyeHb MPOrpaMMHOro
ol0ecrieyeHust 1 MHGOPMALHMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

[Maker opucubix nporpamm Microsoft Office: Microsoft Word, Microsoft Excel; PowerPoint.
HNHdopManinoHHO-CITPaBOYHBIE U TIOUCKOBBIE CUCTEMbI: BHYTpeHHSS 371eKTpOHHO-OMOIOTeuHas
cucrema YI'TY (BDOBC) http://lib.ugtu.net, Dnextporno-6ubdanoteunas cuctema ZNANIUM
http://znanium.com; DnekTpoHHO-OuOIMoTeYHas cuctema [PRbooks http://www.iprbookshop.ru.
Hayunas snexktponnas 6ubnuoteka https://elibrary.ru

CrpaBouHo-niorckoBas cucrema «KoHcynpTanT rumocy» http://www.consultant.ru/
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http://lib.ugtu.net/
http://znanium.com/
http://www.aup.ru/
http://www.econline.h1.ru/
http://www.econline.h1.ru/
http://economicus.ru/
http://ecsocman.edu.ru/
http://e-management.newmail.ru/
http://e-management.newmail.ru/
http://e-management.newmail.ru/
http://www.economica.ru/
http://www.economica.ru/

CnpaBouHo-niouckoBas cucteMa «I apant» https://www.garant.ru/.

6. @OoH/I OLIEHOYHBIX CPEACTB ISl MPOBEAeHUs TeKyleil U MPOMeKyTOYHOMH aTTecTaluu
00y4yaIKXCcs Mo JUCHHILINHE npeacTaBiieH B [Ipunoxennu.

7. Onucanne MaTepuaIbHO-TeXHMYECKOI 0a3bl, HeOOXOAUMOI 115 OCYyIIeCTBJIEHUSA
00pa3oBaTeILHOIO MpoIecca Mo AUCHHUILIHHE.

YyeOHast ayTuTOpUs I TPOBEICHUS JISKIIMIA U IPAKTHYECKUX 3aHSATUH, YKOMIUICKTOBaHHASI
CTIeUATM3UPOBAHHON MEOENBIO (CTOMBI U CTYJIBS), IEMOHCTPALIMOHHBIM 000pYI0BaHHEM
(BHIEOIIPOEKTOP, IKPaH, J0CKa), 00ECIIEYNBAIOIIUM TEMATHYECKHE WILTIOCTPAIIUH.

KaGuner 151 camocToaTenbHoM paboThl 00ydaronuxcs, OCHAIEHHBIA KOMIBIOTEPHON TEXHUKOMN
C BO3MOKHOCTBIO MOJKIIOUEHU K ceTu «IHTepHEeT» U 00ecrieyeHeM JOCTyIa B 3JIEKTPOHHYIO

nH(}OPMaLMOHHO-00pa30BaTENbHYI0 CPEy OpraHU3aIIH.
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[Tpunoxenue

®OH/J ONEHOYHbLIX CPEACTB
no ANCUUNNIUHE

YnpaBneHue pecypcamm NpoeKTa

38.04.02 «MeHeKMEHTY
[Ipodunb NoAroTOBKH: «YIIpaBIeHUE IPOESKTAMU»
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1. MepeueHb KOMNETEHUMMA M 3Tanbl UX GOPMMPOBAHUA

Kox v naumenoBaunue

Otansl GOpMHUPOBAHUS

JleckpunTopHbI€ XapaKTEPUCTUKH

KOMIIETEHIINH KOMITETEHINH (cemecTp/ KOMITIETEHIIMH (OCHOBHBIE TPU3HAKHU)
pazzen/TeMa JUCIHILTUHBI)
YK-2 Cnocoben 3HaTh:
ympapnate  mpoektom | Tema 1-4 OCHOBHBIE POCCUHCKHME CTaHAApPTHI B
HAa BCEX OJdTamax ero oOpacTu ynpaBieHUs IPOEKTaMU
JKU3HEHHOI'0 IIUKIIA Ymern:
paszpabaTbiBaTh 3a1aHus U dPPEKTUBHBIC
IIPOEKTHBIE PEILEHUs, B TOM 4YHUCIE C
y4eToM (akTopa Heolpe1eJIeHHOCTH;
IPOBOIUTH  OLEHKY  A(PPEKTUBHOCTH
WHHOBAIIMOHHBIX MIPOEKTOB u
OpraHU3alMOHHBIX U3MEHEHUN
Baagern:
cnoco0amMu  OHEHKH  APPEKTUBHOCTH
WHHOBAIIMOHHBIX MIPOEKTOB u
OpraHU3alMOHHBIX U3MEHEHUN
I1K-3 Cnocoben 3HaTh:
YOPaBIsATh Tema 2-3 MOHATHSIT M METOAbl MPUHATHS U
3 PEKTUBHOCTHIO, pa3pabOTKM HPOEKTHBIX pELIEHUN B
KOMMYHHKAIUSIMU U He(Tera3oBoi MPOMBIIUIEHHOCTH
puckamu Ymern:
UHBECTUILIMOHHBIX paspabaTrbIBaTh METOANYECKHUE u
IIPOEKTOB U HOPMATHBHBIE JJOKYMEHTHI,
OCYLIECTBIISATh (bopMyaMpOBaTh BBIBOJBI, MPEATIOKECHUS
KOHTPOJIb 3a UX U MEpompusTHs 1O  peaau3aluu
peanuzanuen pa3paboTaHHBIX IPOEKTOB;

IPOBOAUTH  OLEHKY  3((HEKTUBHOCTU
MHBECTULMOHHBIX IPOEKTOB, B TOM YHCIIE
¢ yueToM (hakTopa HEONPEEIIEHHOCTH
Baagernb:

COBPEMEHHBIMH METOAAMHU Pa3pabOTKH H
HPUHATHS IPOEKTHBIX peLeHHIH,
cnoco0aMi  MOATOTOBKH  3aJaHUM |
pa3paboTKU YKPYIHEHHbIX (PUHAHCOBO-
DKOHOMHYECKUX U  OpraHU3alMOHHO-
MIPaBOBBIX yCIOBUH peanu3anu
WHBECTUITMOHHBIX IIPOEKTOB B
He(Tera3oBoi MPOMBIIIIEHHOCTH;
cnocobamMu  oneHKH  3(P(HEKTUBHOCTH
MHBECTULMOHHBIX MIPOEKTOB, B TOM YHCIIE
¢ yueToM (hakTopa HEONpeeIEHHOCTH;
npueMamu KOHKPETHBIX pacyeToB
HSKOHOMUYECKOTO 3((dekTa, B TOM Uucie
YUUTBIBAIOLINX BEPOSTHOCTHBIH
XapakTep NpPOIECCOB.
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2. TlacnopT (hoH/Ia OLEHOYHBIX CPEACTB
KonTponupyembie Kon dopma HaumenoBanue
No TUTAKTHYICCKHE KOHTPOJIHPYEMOH | KOHTPOJIS OLICHOYHOI'O CPEJICTBA
/T | ©€IWHULBI (pa3aessl, KOMIIETEHIIMU
TEMbI) AUCLUILIMHBI (uu ee yacTH)
1 Tema 1-4 YK-2 Huckyccus Bormnpocs! qyist nucKyccuu mo
Joknaast teme 1
TecTrl TeMbl DOKIIAI0B
OK3aMeH TecToBble 3a1aHUs
Bonpockl k 9k3amMeHy
2 Temsl 2-3 TIK-3 Jloxapl TeMmbl 1OKIIag0B
TecThl TecToBbIE 3aMaHMs
Keticor Keiic-3ananus
DKk3ameH Bonpockl k 9k3aMeHy
3. IMoka3aTe/in U KPUTEPUH OLIEHNBAHUSI KOMIIETEHIHIi, ONMCAHNe KAJ OLleHHBAHUS
Koz ITokazarenu [lIxana
KOMIIET Kpurepun orieHuBaHUS
c(hopMUPOBAaHHOCTH OIICHUBAHUS
SHIUN
VYK-2 | 3nartb: Ilopozoswiii 3HaTh:
- OCHOBHBIE POCCHUICKHUE | YposeHs - Tpu 0a30BBIX POCCHUHUCKHX
CTaHJIAPThHI B oOpacTu | (06s3amenvHblll) cTaHgapTa B obsactu
YIpaBICHUS TPOCKTAMHU IIPOEKTHOTO YIIPABJICHUS
Tosviwennwiii 3HaTh:
YposeHb (no - UCTOPHIO pa3BUTHS
OMHOULEHUIO K POCCUICKON CTaHAApTU3ALUU B
nopo2osomy obnacTu IIPOEKTHOTO
VpO8HIO) yIpaBIeHUS, TOJHBIA TICPEYCHD
BCEX POCCHUUCKHMX CTaHIIApPTOB B
oOnactu IIPOEKTHOTO
yIpaBIeHUS
Ymers: Ilopocoswiii Ymers:
- paspalaTeiBaTh 3aJaHUS U | YPOBEHb pa3pabareiBaTh  3aJaHUS U
3 PeKTUBHBIE HPOEKTHBIE | (00s13amenvhbiil) 3¢ deKTUBHBIC IIPOEKTHBIE
pENICHHUS, B TOM YHCIIE C YIETOM peIICHNS;
¢dakTopa HEONPeAETEHHOCTH; - IPOBOJIUTH OIICHKY
- IIPOBOJIUTH OILICHKY s¢dexTuBHOCTH
3¢ (HEeKTUBHOCTH WHHOBAIIMOHHBIX TMPOEKTOB U
WHHOBAIIMOHHBIX IPOCKTOB H OpTraHHU3AIMOHHBIX U3MEHEHUH C
OpTaHU3AI[MOHHBIX U3MEHEHUI HCIOJIb30BaHUEM
CTaTHCTUYECKUX ITOIXO0J/I0B
Tlogvruennwiii Ymern:
yposens (no pazpabareiBaTh  3aJaHUs U
OMHOULEHUIO K ¢ exTuBHBIC MIPOEKTHBIE

nopo208omy pElIeHHUs, B TOM YHCIIE C YIETOM
VPOBHIO) (haxkTOpa HEONPEIETICHHOCTH,
- IIPOBOJUTH OLICHKY
s dexTuBHOCTH
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WHHOBAllMOHHBEIX IIPOCKTOB H
OpTraHHU3allMOHHBIX U3MEHEHHH C

UCIIOJIb30BaHUEM JTFOOBIX
METOJIUK OICHKH
Baagers: Ilopocoswiii Baagers:
- criocobamu OLICHKH | YPOBeHb - CTaTHCTUYECKHMHU CIOCOOaMHU
3¢ (HEeKTUBHOCTH (0obs3amenvhbi) OIICHKU 3¢ (heKTUBHOCTH
WHHOBAI[MOHHBIX TPOCKTOB U WHHOBAI[MOHHBIX IPOCKTOB U
OpTraHU3aI[MOHHBIX U3MEHEHUI OpTraHU3aI[MOHHBIX U3MEHEHUH
llosviuennwiii Baagers:
yposers (no - pa3HOOOpa3HBIMH CIIOCOOAMU
OMHOWEHUIO K OLICHKHU 3P PEKTUBHOCTH

nopo208omy UHHOBAI[MOHHBIX IMPOEKTOB U
VpO8HIO) OpTraHU3aIMOHHBIX U3MEHEHHH
[IK-3 | 3Hath: Ilopozoswiii 3HaTth:
- MOHATUS ¥ METOJBI NPUHATHS | YPOBEHb - Ha TICPBUYHOM  YpOBHE
U pa3padOTKH  TPOCKTHBIX | (0Os3amenbHblii) MOHATUS ¥ METOJbI MPUHATHS U
pemeHnit B HedTerazoBou pazpaboTKu IIPOCKTHBIX
HIPOMBIIIJICHHOCTH pemieHnii B HedTerazoBoi
IPOMBIIIJICHHOCTH
Togvruennwiii 3Hath:
ypoeenb (no - TIOJTHO ¥l BCECTOPOHHE TOHATHUS
OMHOUIEHUIO K U METOAbl  HIPUHATHS U
nopo208omy pa3paboTku IPOEKTHBIX
VPOBHIO) pemieHnii B HedTerazoBoi
MPOMBIIICHHOCTH
Ymers: Ilopocoswiii Ymersn:
- pa3pabaThIBaTh METOAMYECKHUE | YPOBEHb -  WUMETh TPEJACTaBICHHE O
Y HOpMaTHBHBIE JOKYMEHTBI; (ob6s3amenvhviil) oJIXoax K pa3paboTke
dbopmynHupoBaTh BBIBOJIBI, METOJMYECKUX M HOPMATHBHBIX
OPEUIOKEHUST U MEpONpPUATHUS JIOKYMEHTOB;
[0 peanu3aluu pa3paboTaHHBIX Henonno (bopMyaMpoBaTh
IIPOEKTOB; BBIBOJBI,  MPEUIOKEHUS U
IPOBOJIUTH OLIEHKY MEpOMNpPHUATHS 10 Ppealn3aluu
3¢ (HEeKTUBHOCTH pa3paboTaHHBIX POEKTOB;
UHBECTUILMOHHBIX TPOEKTOB, B c HCIOJIb30BAHUEM
TOM dYHCIIEe C y4deToMm (akTopa CTaTUCTHYECKUX METOIOB
HEOIPeeIEHHOCTH MIPOBOJIUTH OLIEHKY
s dexTuBHOCTH
WHBECTULIMOHHBIX TPOEKTOB, B
TOM YHcClie C y4deToMm (akropa
HEOIPeIeIEHHOCTH
Tlosviwennwiii Ymern:

ypoeseHs (no
OMHOUIEHUIO K
nopo2o8omy

VPOBHIO)

pa3pabaThiBaTh METOJAMYECKUE U
HOPMAaTUBHBIE TOKYMEHTHI,

YeTKO U SICHO (HOPMYJIHpOBAThH
BBIBOJIBI,  TPEATIOKEHUS U
MEpPOTIPUATHS TI0 peaTu3aluu
pa3pabOTaHHBIX MTPOCKTOB;

C MNPUMCHCHHUCM COBPCMCHHBIX
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MOJXOA0B IPOBOJUTH OLIEHKY
s exTuBHOCTH
MHBECTULIMOHHBIX IIPOEKTOB, B
TOM 4YHCIIe ¢ ydeToMm (akTopa
HEOIPEeIEHHOCTH
Baagers: Ilopocoswiii Baaners:
- COBPEMEHHBIMH  METOJIaMH | ypOoBeHb COBPEMEHHBIMU MeTOoJaMU
pa3palboTKu u NPUHATHS | (0Os3amenbHblil) pa3paboTku U IIPUHSTHA
IPOEKTHBIX peLeHHiH, IPOEKTHBIX PELICHUH;
crocobamu IIOATOTOBKH criocobamu OLICHKH
3aJIaHAM u pa3paboTKu s dexTuBHOCTH
YKPYIHEHHBIX (uHaHCOBO- WHBECTULIMOHHBIX MPOEKTOB;
9KOHOMHUYECKUX U HEKOTOPbIMU pUueMamMu
OpraHU3aIMOHHO-TIPABOBBIX KOHKPETHBIX pacyeToB
yCIOBUH peanu3anum 9KOHOMHYECKOTr0 3¢ ekra.
VHBECTULIMOHHBIX TPOEKTOB B | [losbiuennniil Baaners:
HedTerazoBoi yposeHb (no CymecTByrommmu
POMBIIIICHHOCTH; OMHOULEHUIO K COBPEMEHHBIMHU METOJaMHU
criocobamu OLIEHKHU | n0OP02068OMY pa3paboTKu U HPUHATHS
3P PEKTUBHOCTH VPOBHIO) IIPOEKTHBIX peuieHui,
MHBECTULMOHHBIX IPOEKTOB, B criocobamu HOJrOTOBKH
TOM dYHCIIE C y4deToMm (akropa 3aJaHAN u pa3paboTku
HEOIPEIeICHHOCTH; YKPYIHEHHBIX ¢uHaHCOBO-
npreMaMu KOHKPETHBIX HKOHOMHUYECKUX u
pacyeToB 9KOHOMHYECKOTO OpraHU3aIIOHHO-TIPABOBBIX
apdexTa, B  TOM  YHCIE yCIIOBHIA peanu3anim
YUUTBIBAIOUINX BEPOSTHOCTHBIN MHBECTUIIMOHHBIX TPOEKTOB B
XapakTep MPOLECCOB. HedTerazoBoi
HPOMBIIIJIECHHOCTH;
CoBpeMeHHBIMU criocobaMu
OLICHKHU 3¢ (eKTUBHOCTH
WHBECTHIIMOHHBIX TIPOEKTOB, B
TOM YHUCIIE C Yy4eToM (hakTopa
HEOIPEICIIEHHOCTH;
CoBpeMeHHBIMU npreMamMu
KOHKPETHBIX pacyeToB
HSKOHOMHYECKOro 3ddekTa, B
TOM  YHUCIIE  YYUTHIBAIOLINX
BEPOSTHOCTHBIHN XapaxTep
MIPOIIECCOB.

4. KoMmneTeHTHOCTHO-opHeHTHpPoBaHHbIe 3aganus (KO3)

OCHOBHBIM CpeACTBOM (OPMHUPOBAHUS KOMIETEHTHOCTEH BBICTYMAIOT KOMIIETEHTHOCTHO-
OPUEHTHUPOBAHHBIC 3aJaHHUS:

- BOIIPOCHI JIJIsI TUCKYCCHUU;

- TE€MBI JOKJIAaJIOB;

- TECTOBBIC 3aJJaHUS;

- Kelc-3aJaHusl;

- IEpEYEeHb BOMPOCOB JJIsl MOATOTOBKH K DK3aMEHY.

16



Hannbie KO3 npenctaBisitoT co00W KOMIUIEKCHBIC 3a/IaHMsl, MPeAHA3HAYEHHBIC N1 KOHTPOJS YpPOBHS
YCIIEBAEMOCTH U OCBOEHHUS KOMIIETEHIMH y CTYJEHTa MO BCEM pa3jefiaM TUCHUUILIMHBI «YTIpaBieHUE
OpPraHU3aI[MOHHBIM PAa3BUTHEM U U3MEHEHUSIMHU B OPTaHU3ALUNY.

OneHka OCBOCHHS y4eOHOW JUCHUIUIMHBI «YTpaBlIeHUE OpPraHU3alMOHHBIM pa3BUTHEM H
M3MEHEHUSMU B OpraHMU3allMU» OCYUIECTBIISIETCS C MCIOJIB30BAaHHEM CclieAyromux (GopM U METOI0B
TEKYIIETO KOHTPOJS: CaMOCTOATENbHash paboTa, TECTOBbIE 3aJaHHUs; SK3aMEH, KOTOpBIC SIBIISIOTCS
dhopMoii MPOMEXKYTOUHOU aTTecTanuu. Bpems sk3amena — 90 MUHyT.

BUAbI U ®OPMbI TEKYIIEI'O, EXXEMECAYHOI'O, PYBEXKHOI'O KOHTPOJIA

Texymmii KOHTPOJIb BKJIOYAET B ce0sl ONPOCH MO OTAEIbHBIM T€MaM JIUCLMILIMHBI, IPOBEPKU
3a/1aHUM, BBINOJHAEMBIX HaA IPAKTHUYECKUX 3aHATHAX. K €KeMeCIYHOMY KOHTPOJIIO JONOJHUTEIBHO
OTHOCHUTCSI KOHTPOJIb BBIIOJIHEHUS JIOMAIIHUX 33aJaHUH, OCYLIECTBIISIEMbIM B (OpMe MHIUBUAYAIBHBIX
KOHCYJIbTAIli U IPOBEPKE 3aJaHU, IPEITIOKEHHBIX JIJIs1 CAMOCTOATEIbHOU PabOThI.

PY6GH(HLIﬁ KOHTPOJIb OCYIICCTBIIICTCA TOCPEACTBOM IIpHEMaA 3K3aMCHA.

VK-2 CnocobOeH ynpaBisiTh HpOeKTOM Ha | Bompocsl 1t quckyccuu
BCEX JTalax ero )KU3HEHHOTO IUKJIa Temsl noKIa10B
TecroBble 3ananus
Bomnpocsl K 3x3aMeny

ITK-3 CnocobeH ynpaBisiTh Tewmsl noKIa710B
3¢ (HeKTUBHOCTHI0, KOMMYHUKAIUSIMU U TecToBbIE 3a1aHNS
pUCKaMH MHBECTHUIMOHHBIX IIPOEKTOB U Keiic-3amanus

OCYHICCTBJISITH KOHTPOJIb 3a UX peannsauneﬁ BOHpOCH K 9K3aMCHY

YK-2 Cnocoben YIpaBJATHb NPOEKTOM Ha BCEX ITAMAX €I'0 JKU3HCHHOI'0 IUKJIA.

Bonpochl s auckyceuu no teme 1. MecTto M CTPyKTypa ynpaB/ieHMsl pecypcamMH IPOeKTa B
CHCTeMe YNIPABJICHHUS NIPOCKTOM:

1. Ilepeuncnure MeTonbl M NPOrpaMMHBIE CPEJCTBA, HMCIOJIb3yEMblE IpPHU YIPABIECHUU pPeECypcaMu
IIPOEKTA.

2. Poccuiickue 1 MeXayHapOoHbIE CTaHIaPThl, UCTIOIb3yEMbIE NPU YIIPABICHUH TPOEKTAMHU.

3. Onpenenure OCHOBHBIE IPYIIIBI IPOLIECCOB, 3a1€HCTBOBAHHBIX IIPU YIIPABJICHUH PECYPCAMHU ITPOEKTA.
4. Omnpenenure COCTaB YYaCTHUKOB NPOEKTAa U JIUIL, 3aMHTEPECOBAHHBIX B YIPABIECHUU pPECypcaMu
IIPOEKTA.

5. lns pemeHus Kakux 3a7ad UCHOJIb3YIOTCS CUCTEMBI YIIPAaBJIEHUS TPOEKTaMu ?

6. Kakne cucreMsl ynpaBieHHs] NMPOEKTaMHU PAaCHpPOCTPAHEHbl HA POCCHUNCKOM PBIHKE MPOrPaMMHOIO
obecnieueHus?

7. Kto sBnsieTcs yyaCTHHUKaMU M 3aMHTEPECOBAaHHBIMU CTOpPOHAMM NpoekTa? B dem BbIpakaroTcs MX
WHTEPECHI?

YK-2 Cnoco0eH ynpasJjsiTb MPOEKTOM Ha BCEX 3TANAX €ro »KM3HEHHOT 0 IUKJIA.
TeMbl 10KI210B

. Ucropuueckast mociie1oBaTeIbHOCTh CTAHOBJICHHS IPOEKTHOTO YIIPaBJICHUSI.

. CpaBHI/ITeJIBHaSI XapaKTCPUCTHKA TPAAUIIUOHHOI'O U IMMPOCKTHOI'O MEHEIPKMCHTA.

. Oco0eHHOCTH MTPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUNCKHX YCIOBHSIX.

. CpaBHUTEIbHAS XapaKTEPUCTUKA TPOSKTHOTO MEHEKMEHTa B Poccun 1 3a pyOekoM.

. OyHKIMH YIIpaBIEHUS TPOCKTaAMHU.

. Meroas! ynpaBieHUs IPOEKTaMHU.

. ®a3bl KUZHEHHOTO LMKJIA MPOEKTA U UX KPaTKOE CoJIep KaHue.

N NN R W

17



8. OpraHn3anoHHbIE CTPYKTYPHI YIPABJICHHUS IPOSKTaMH.
9. Opranuzanus ouca npoexra.

10.

11

COBpeMeHHaﬂ KOHICIIHA MApKETUHI'A B YIIPABJICHNUHN IIPOCKTaAMM.

. YrpaBieHue paboTaMu IO IPOEKTY.
12.
13.
14.
15.
16.
17.
18.
19.
20.

MeHeKMEHT KauecTBa IIPOEKTA.

YpasieHue pecypcaMu IPOEKTa: yIPaBICHUE 3aKyIIKaMH IIPOEKTA.

VYnpasiieHue pecypcaMu IPOEKTa: yIPaBICHUE TOCTABKaMHU.

YpasieHue pecypcaMu IPOEKTa: yIPaBICHUE 3aIaCaMU.

HoBble MeTO1bI yIIpaBiieHUs] MaTEPUAIBHO-TEXHUYECKUM 00€CIIeYeHUEM — JIOTHCTHUKA.
PopMHUpPOBaHUE U PA3BUTHE KOMAaHABI IIPOCKTA.

Opranuzanuus 3pPeKTUBHON IeSTeTbHOCTH KOMaH bl IPOEKTA.

Ilcuxosornyeckue acieKThl YIpaBJIeHUs KOMAaHI0M IIPOEKTa.

VYnpapiieHne KOMMYHUKALASAMHU IIPOEKTA.

YK-2 Cnocoben YIpaBJATH NPOEKTOM Ha BCEX ITAMAX €TI0 KU3HCHHOI'0 HUKJIA.

1.
a)
b)
c)
d)

2.

TecToBbIC 3a1aHNA:
qTO ABJISICTCA T'JIaBHBIM Hpel/IMYHIeCTBOM OpI‘aHI/I3aIII/II/I q)YHKIII/IOHaJH)HOFO TI/IHa?
EnuHcTBEeHHAs TOUKa KOHTAKTa JIJIS 3aKa34yuKa.
CrabuibHas OpraHU3aIlMOHHAS CTPYKTYpA.
[IpoekTHas opueHTaLMs.
JlerkocTth (hopMUPOBaHHS MHOTO(YHKITMOHATEHBIX KOMAH]I.

Crunb pyKOBOJACTBAa PYKOBOAMTENS IPOEKTa JODKEH COOTBETCTBOBATH YPOBHIO

KOMaHbI IPOCKTAa U MOCJICAOBATCIIbHO ITPOXOANUTD CICAYIOIHNEC STAllbl.

a)
b)
c)
d)

3.

a)
b)
c)
d)

4.

a)
b)
c)
d)

5.

a)
b)
c)
d)

JlucuunnmHapHsblid, aBTOPUTAPHBIN, KOJUIETMAJIbHBIN.

ITpoekTHBIN, MaTPUYHBIH, (PYHKIIMOHATBHBIN.

Coznanue KOMaH Ibl, pa3BUTUE KOMAaH/Ibl, paclpeieieHue OTBETCTBEHHOCTH.
Onpenenenue HanpapieHus, 00yueHHe, NOJ/IepPKKa, 1eIerHpoBaHue.

pa3BuTHUsA

KoMmmnanust moamucana KOHTPAKT Ha HOBYHIO pabOTy, OTJIMYAIONIYIOCS OT paboOT, KOTOpbIE OHa
BBITIOJIHsIIA TIpekie. CTpaTerndyeckue TiaHbl KOMIIAHUU TIPEIYyCMaTPUBAIOT O0IBIION 00heM MOT00HBIX
pabot B Oynymem. J[ns Hee BaKHO MMETh BO3MOXHOCTh COOMpPAaTh COOTBETCTBYIOIIUE OOIIHE PECYPCHI
st paOOThl HaA Ppa3IMYHBIMM YacTSIMH KOHTpakTa. THUMOM OpraHu3aluH, KOTOPBIM MOXET 3TO
00eCIeYnTh, IBIISICTCS:

(GyHKIMOHATIbHASI OpTaHN3aLUS;
MOJIpsiAHAsT OpraHu3alus;
MaTpU4Hasi OpraHu3aIus;
MIOJIHOCTBIO MPOEKTHAsI OpraHu3aLusl.

dopmanu3oBaHHas CTPYKTypa, HANpaBJICHHAs Ha MOJIEPKKY MPOEKTHOTO COOOIIECTBA BHYTPH
OpraHu3aliy, Ha3bIBAETCS:

MaTpUYHOW OpraHHu3aluen;
MIPOEKTHBIM 0(UCOM;

KOMAaH/JIOM IIPOEKTA;

oucom ynpaBieHus: NPOEKTaMHU.

B xpynHo# opranuzanuu 1Jisi yIpaBiaeHUs MPOEKTOM IS BaXKHOTO KJIMEHTA UCIOJIb3YETCS
JUCTIeTYEp MpoeKTa. B kakoM Tume opraHu3amuy MOKHO OOHAPYKUThH JTOJDKHOCTH AUCTIETYEpa TPOeKTa?

CunpHON MaTpUYHOW OpraHU3alY;
Cnabolt MaTpU4YHON OpraHU3allky;
OyHKIIMOHAIBHON OPraHU3ALNY;
[IpoekTHOM opraHu3aiuu.
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6. PyKOBOl[I/ITe.HB MMPOCKTa XOYCT CACIaTh BCC OT HCTO 3aBUCAIICC IJIA pa3BUTUA €0 KOMaH/bI. Yro
N3 CICAYIOLICTO ABIACTCA I'NTABHBIM IIPEIIATCTBUEM IJI PA3BUTUA KOMAaH/bI HpOGKTa?

a) CunpHas MaTpu4Has CTPYKTypa yIpaBiIeHUS;

b) OcHOBHBIE TIPOOJIEMBI, 3aJICPKUBAIOINNE JaTy 3aBEPIICHUS IMPOCKTA WM BBINOJHCHUE IENeH
OI0JIKETA;

C) UsieHbl KOMaHJbBI, IOJYUHSIONIMECS OJHOBPEMEHHO (YHKIHMOHAIBLHOMY PYKOBOJIUTEIIO U
MEHE/KEPY IIPOEKTa;

d) dopmalibHBIC IIaHBI 00YYECHHUS, KOTOPBIC HE MOTYT OBITh BBIMIOJIHCHBI.

7. B kpymHO# KOMIaHMM paccMaTpUBaeTCs OOJIBIIOW M CIOXKHBIA MPOEKT Ppa3pabOTKH

nporpaMMHOro odecneueHus. OH T0JKEeH OyAET BBITOIHATHCS KaK YacTh CTPATETHIECKOTO
riaHa komnanuu. [Ipoekt Oyner MHOrOQYHKIIMOHAIBHBIM U TOTpe0yeT, 4TOObI MHOTHE U3
YJICHOB KOMaH/Ibl IIPOEKTA Pa0OTAIN Ha/l HECKOJIBKUMH JPYTUMH IIPOEKTAMH U B TCUCHHE
JKU3HEHHOT0 1IMKJIa JAHHOTO NpoekTa. Kakoil Tun opranu3anuu U3 HUKe MPUBEIECHHBIX
Jy4Ill€ BCEro MOAJEPKUBAET 3TOT MPOEKT?

a) [TpoekTHast opraHu3aIus.

b) OyHKIMOHATBHAS] OpPraHU3aIl.

C) CwibHast MATpUYHAsT OPTaHU3AIIHSL.

d) Cnabast MaTpuyHasi OpraHU3aIus.

8. JIuio, Gombiie Bcex 00s3aHHOE HAOMIOAATH 332 TEM, YTOOBI B MAaTPHYHOW OPTaHM3ALNU HYXKHBIC
JIFOJTA Ha3HAYAIIUCh B TIPOEKTHI, IJI€ OHU MOTYT MCIOJIb30BaThCsl Hanbosee 3pPEeKTUBHO, SIBISCTCS:

a) PYKOBOJIUTEIIEM IIPOTPAMMEI;

b) MEHEKEPOM IIPOEKTa;

C) reHEePAIbHBIM YIIPABJISIOIINM;

d) (bYHKIIHOHATIBHBIM PYKOBOJIUTEIICM.

9. Marpu1iia OTBETCTBEHHOCTH MOXKET Ha3bIBaThCS TAKXKe:
a) MaTpHIla pacripeie]IeHus OTBETCTBEHHOCTH;
6) MaTpula Ha3HAYCHHS PECYPCOB;
B) TaOJHIla OTBETCTBEHHOCTH;
I') cereBas MaTpHLA;
1) cxema pacmpeneneHus nHpopMaiuu.

10.B marpuiie OTBETCTBEHHOCTH JIOJIKHBI BHIIOTHATHCS CIIEAYIOIINE YCIOBUS:
a) Yy KaKJ10i paOOThI TOJDKEH OBITh OTBETCTBEHHBIN MUCTIOTHUTEIb;
0) xaxnas pabora goiKHa OBITH 0OecredeHa (PMHAHCOBBIMHU peECypcaMu
B) Y KaXXJOT'0 UCIOJIHUTEINS JOJKEH OBITh CBOM ()POHT padoTHI;
r) 00beM JIeSITEIbHOCTH HCIOJHUTENS JOJDKEH COOTBETCTBOBaTh €ro  JOJDKHOCTHBIM
0053aHHOCTSIM;
) JUTsl KQXKJI0TO MCTIOJIHUTEINS JOJKHA OBITh OIpe/iesieHa TEXHOJIOTUS ero padoThI.

11.  PykoBoauTens KPYMHOW KOPIOpPAIIMM XOYET IMOJMUCATh KOHTPAKT Ha CTPOUTEIHCTBO KPYITHOH
AIIEKTPOCTAHIINU, KOTOpasi HaXOAUTCA B HECKOJbKHUX ThICAYaX KHJIOMETPOB OT CBOEro IJIABHOTO oduca.
ITpoeKT CTpOUTENbCTBA U UCIIBITAHNUN CTAHLIMU 3aHMET HECKOJIBKO JeT. Kakoi TUIl opraHu3aiuy JIydiie
BCEr0 MOJXOIUT JIJIsl YIIPABJICHUS STUM MPOEKTOM?

a) DOyHKIIMOHATbHAS OpraHH3aIlus.

b) [MoapsiiHas opraHu3arms.

c) MarpudHasi OpraHu3aIus.

d) [ToHOCTBIO POEKTHAS OPTaHU3ALHSL.
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12. Ecnu opraHuzanusi ¢ MaTpUYHBIM = YIpPaBICHUEM COXPAaHSIET MHOTHE XapaKTEPUCTUKHU
(YHKIMOHAJIBHOM OpraHu3alMl M PYKOBOAMTENM TPOEKTOB B OOJBIICH CTENEHH CUUTAIOTCA
KOOPJMHATOPaMU WIH JTUCIIETYEPAMH POEKTOB, TO OHA HA3bIBACTCS:

a) CUJIbHOW MAaTPUYHOM OpraHU3alueH;

b) KOMAaH/I0M IIPOCKTa;

C) c1aboit MaTpUYHON OpraHu3aINei;

d) orcomM mpoekKTa.

13. Opranuzanus, sBisStonasics GopMaTn30BaHHON CTPYKTYPOH, B KOTOPOU PaCIIOIararoTCs
KOMaH/IbI [POCKTOB U PYKOBOIUTEIH IIPOCKTOB, HA3bIBACTCS:

a) MaTpUYHOU OpraHu3aIuei;

b) orcom mpoekTa;

C) KOMAaH/IOH MIPOCKTa;

d) o(rcoM ympasieHus IPOEKTaMHU.

14, PyKoBOIUTEJb MPOCKTAa OTBEYACT 3a YNPABICHUE CTOMMOCTBHIO M MOBBIIMICHUE MOPAIBHOTO AyXa

COTPYAHHUKOB, a TAaKXE 32 YBEIOMIJICHHUE DPYKOBOJIWTEIEH IPYIMX IIPOEKTOB O IOCTYIIHOCTH YJIEHOB
KOMaH/Ibl IPOEKTa Ui pabOThI B APYI'HX MpoekTax. Jlydie Bcero 3To oTpaxkaercs B:
a) IJIJaHE KOMMYHUKAIUHI IIPOEKTa;

b) HEPapXUUECKON CTPYKTYpe paboT MPOCKTa;

C) TJIaHEe 00ECIICYCHHMSI IPOCKTA IIEPCOHATIOM;

d) pacrucaHiy MIPOEKTa.

15. Xepubepr pazgenwi (akTopbl MOTHBAIlMM Ha JiBa KJacca: YAOBJICTBOPSIONIME (DAKTOPBI |
(akTOpbI, BRI3BIBAIOIINE HEYAOBIECTBOPEHHOCTD. [IprMepamMul yIOBIETBOPSIOMNX (PAKTOPOB SIBIISIFOTCS:
a) OTITyCK, HA3HAYEHUE IMOCTOSHHOTO JINYHOTO MTOMOIIIHUKA;

b) YJIOBJIETBOPEHHOCTH PabOTO#, JOMOJHUTEIBHBIC JIBTOTHI,

c) POCKOIIIHBIN 0(HC, MTOBBIIICHUE 3apa00THOM TUIATHI B COOTBETCTBHH C TIOKA3aTENISIMU PaOOTHI;

d) OIIyIIIEHNE COOCTBEHHBIX JIOCTHKEHUH, YIOBIETBOPEHHOCTh PabOTOM.

16. Cranmus 1o 3aMeHe Maciia y aBTOMOOMIIEH TTOTy4aeT sKajlo0bl Ha CITUIIIKOM JIJTUTEILHOE

oOciyxuBanue. B xomHare oxujgaHusi ObUIM yCTaHOBJICHBI KOdeBapka M TEIEBU30P, U KOJIUYECTBO
’Kajo0 CTaJo COKpaIarhCs. ITO MpUMEp:

a) Meroaa Cmura-Kapnaiina;

b) TBOPYECKOTO PEIICHHUS TPOOIIEMBI,

C) AQHAJTMITHYECKOTO PEIICHHUS TIPOOIEMEI,

d) aHaJIM3a PEIICHHH.

17.  ®OyHKIMOHAIBHOMY PYKOBOJAUTENIO HEOOXOJUMO HAMIAJHO OTOOpa3uTh MOTPEOHOCTh B

MIePCOHAJIC U UCIOJIb30BAaHUE KAXK/IOT0 COTPY/IHMKA, a TaKKe MOKa3aTh Ha3HAYCHHH, KOTOPbIE OHU OyIyT
uMeTh B Oyaymiem. Kakoit Buj MOKyMEHTa cleayeT HCIONb30BaTh Il TOTO, YTOOBI JIydIle 3TO
BBITIOJTHUTE?

a) Huarpammy ['anTTa;

b) CeTteByi0 qHarpamMmmy

c) [Tnan obecrieyeHus IEPCOHAIOM;

d) Matpuiry OTBETCTBEHHOCTH.

18. B MaTpuuHOW OpraHu3alyyu CYIIECTBYIOT OOJBIINE TPYAHOCTH C KOMMyHHUKarusmu. OIHUM U3

CHOCO6OB, C MOMOIIIBKO KOTOPOT'O PYKOBOAUTECIIb IMPOCKTA MOKECT YJIIYUYIINTh KOMMYHUKAIUU C JIFOAbMU
N3 €0 KOMaHAbl, ABJISACTCS ny6n1/11<au1/1;1:

a) auarpammel I'anTTa;

b) yCTaBa MPOEKTa;

c) CIIpaBOYHUKA KOMAH/IbI POCKTA;
d) ITaHa 00eCIeYeHUs TIEPCOHAIOM.
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19. OpHOH M3 IMaBHBIX IPUYMH, IPUHYKAAOIINX K UCIIOIb30BAaHUIO MAaTPUUHOTO CTHJIS YIIPABIICHUS
OpraHu3aLuei, BIAETCS:

a) cTpemiieHHEe K (hOpManbHBIM KOMMYHUKAIUSIM.

b) CTpeMJIeHHE K COBMECTHOMY HCITOJIb30BAHHIO PECYPCOB.

C) cTpemyIeHHe K OOJIbIIeH TOJOTYETHOCTH.

d) CTpeMJICHHE K COKPALICHUIO TyOIUPOBAHUS YCHIIHIL.

20.  HenocraTtkom MCoOnb30BaHus (HYHKIHOHAIBHOM (GOPMBI OpPraHU3aIUK ABISIETCS CIIEIYIOIIee:

a) IIOXHWEC KOMMYHUKAIUU MCKAY pa3JIMYHbIMU 4aCTAMU OpraHu3alnuu,

b) HOTEHIUATBHBIA KOH(QIUKT TOJTHOMOYHI MEKIY PYKOBOAMTEIEM MPOEKTa M (PyHKIMOHATbHBIM
PYKOBOIHMTEIICM;

C) TPYAHOCTH IS 3aKa34MKOB B OIPE/ICICHHIHU, KTO UX MPE/ICTABISIET;

d) CI0XHOCTB B pacIpeieieHHH PECYPCOB.

IIK-3 Cnocoben ynpaBasath 3¢ GpeKTUHBHOCTHI0, KOMMYHHUKAIUSIMH M PUCKAMM

HHBECTUIIHOHHBIX IPOEKTOB U OCYLIECTBJISATH KOHTPOJIb 32 MX peaju3alue.
Tembl 1OKJIa10B

. CoBpeMeHHasi KOHIIETIIHUS MAPKETHUHTA B YIIPaBJICHUU IIPOCKTaMHU.
. YopaBiienue paboTaMu Mo MPOEKTY.
. MeHeKMEHT KayecTBa MPOEKTa.
. YrpaBieHue pecypcaMu MPOEKTa: yIPABICHHUE 3aKyIIKaMH POEKTA.
. YpaBiieHue pecypcaMu IPOEeKTa: yIpaBIeHHE TOCTaBKaMHU.
. YIpaBieHue pecypcaMu MPOEKTa: yIPABJICHHUE 3al1acaMu.
. HoBble MeTo/1bI yIIpaBiieHUs] MaTEPUATbHO-TEXHUIECKUM 00ECTICYCHUEM — JIOTUCTHKA. .
. ®opMHUpPOBAHKE U PA3BUTHE KOMAH/bI POEKTA.
. Opranuzanus 3QGeKTUBHOMN NEeITEIBHOCTH KOMaHIbI POEKTA.
10. Ilcuxomornueckue aceKThl YIpaBIe€HNUs KOMAaHI0M TPOEKTa.
11. Yopasnenne KOMMyHUKAUSIMH IPOEKTA.
12. CoBpeMeHHbIE METO/Ibl YIPABICHUS pUCKAMU IIPOEKTA.

O 00 1N DN K~ W —

TecToBBIC 3a7aHNA:

1. PykoBoauTeNnb MpOEKTa OTBEUAET 3a BCE, UTO MPOUCXOAUT B mpoekte. OnHON U3 Hanbosiee BaKHBIX
00s13aHHOCTEH, KOTOPbIE MOKET BBITIOTHATH PYKOBOJIUTENb MMPOEKTA, SABISETCS:

a) yIpaBJIeHHE PUCKAMH,

b) yIIpaBlIeHNE KaueCTBOM;
C) yIpaBJIeHHEe CTOMMOCTHIO;
d) UHTETpaIus.

2. Bo3HUK KOH()JIMKT BOKPYT METOJA PEIICHUS TPYAHOUW KOHCTPYKTOPCKOW MpoOsieMbl. PykoBOAUTED
IpPOEKTa WIIET COCO0 yperylIupoBaHus 3Toro KoH(iukra. Kakoil u3 Clenyromux MOIXO0I0B CISAyeT
UCIIOJIb30BATh ISl HAaHOOJIee JOITOBPEMEHHOTO pa3peieHist KOH(PIUKTOB B IPOSKTax?

a) Perenne mpo6iiemsr,

b) Komnpomucc;
C) VYKJIOHEHHE;
d) CrinaxxuBaHue.

3. VIcKyCCTBO CITyXOBOTO BOCIIPHUSITHS COAEPKUT B cebe OOIIbIe, YeM MPOCTOE CIyIlaHbe 3ByKOB. OIHOM
U3 YEPT XOPOIIETO CIIYIIATENS SIBISETCS TO, YTO OH:

a) 3aKaHYMUBaCT (pa3bl TOBOPSIIETO;

b) JIEJIa€eT MOJIe3HbIE 3aMEYaHMNS;

21



c)
d)

4,
a)
b)
c)
d)

5.

IMMOBTOPACT YTO-TO U3 CKa3aHHOI'O,
coryiamacTeCs € rOBOPSIIUM.

I'1aBHBIM BBIXOJIOM IIpOLIECCA PA3BUTUS KOMAH/IBI SIBIISETCS:
BXOJI JJIs OLICHOK HCIIOJIHEHUS IIPOEKTA;

BBICOKHM MOPJIbHBINA yX KOMaH]IbI [IPOEKTA;
YMEHBIIIEHHAs: CTOUMOCTb IIPOCKTAa;

OouibllIee yIOBICTBOPEHHE 3aKa34NKa.

PyxoBoauTens HOBOro MPOEKTa XOUET, 4YTOOBI B KOMaH 1€ Bce ObLIO XOpoIIo ¢ camoro Hayana. OH

XO0YeT, 4TOObI WJIEHbl KOMAaHJbl y3HAJIM MOOOJbIIE APYr O ApPYyre, MO3HAKOMUTHCS C HUMHU JIMYHO,
0o0Cy/IUTh [ETW W 33Ja4d TPOCKTa U OMPEACIUTh P MOTEHIMAIBHO MpoOJieMHBIX obnacteit. Takoe
coOpaHKe Ha3bIBACTCS:

a)
b)
c)
d)

coOpaHreM KOMaH bl IPOCKTA;
coOpaHHeM OTKPBITHUS MTPOCKTA;
coOpaHHeM JIJIsl yCTaHOBJICHUS IIeTIeH;
O3HAKOMHTEIILHBIM COOPaHUEM.

6. PyKOBOI[I/ITCJ'IB ynpaBJIsA€T HPOCKTOM, HaJd KOTOPBIM 6y,HYT pa6OTaTL BMCCTC D JIUI. On xouer
YIydlInuTb CIIOCOOHOCTh KOMaHbI K COBMECTHOM pa60Te N B KQYE€CTBC KOMaH/bI. OI[HI/IM us3 YCJIOBI/Iﬁ JUIA
MaKCUMAJIbHOT'O YBCIIMYCHUA 9TOH CIIOCOOHOCTH KOMaH/BbI ABJIACTCA CO34aHUC!

a.
b.
C.
d
7

2
b)

COBMECTHOTO TTPOKUBAHUS;
COBMECTHOT'O pa3MellleHus B ouce;
IJ1aHa 00ecreYeH sl IEPCOHAIIOM;
HepapXHUecKOil CTPYKTYphI padoT.

YTo U3 NepEeYNCIEHHOr0 HUKE CIPABEUIMBO I YIPABIECHUS METOAOM IO LEIsIM?
HavanpHuk ycTaHaBIMBaeT 1ieJIeBbIe MOKa3aTenu 3pPEKTUBHOCTH.
HauanbHuk ycTaHaBiuBaeT oOIIMe LieleBble NMOKA3aTeNd, a MOAYMHEHHbIH UX MPOCMaTpUBAET U

corjamacTcsa C HUMMU.

c)
d)

8.
a)
b)
c)
d)

9.

LleneBnie moKa3aTeau HE JOJKHBI 00S3aTEIbHO OIECHUBATHCS KOJIUYCCTBEHHO.
HauvanpHuK 1 NOTYMHEHHBIN COBMECTHO YCTAHABIMBAIOT LIEJIEBBIE TOKA3ATENH.

Uro U3 cieayromero CrpaBeiInBo sl OpraHu3aluy ¢ MAaTPUYHBIM YIIpaBiIeHUeM?
MeHnemxep MpoeKTa OTBEYAET 3a yJIydllIeHHe NMPOPEeCCHOHAIBHBIX HAaBBIKOB COTPYIHUKOB;
QDyHKIMOHAIBHBINA PyKOBOJIUTEND OTBEYAET 3a YJIyULIEHHE HABBIKOB COTPYJHUKOB;
MeHnepkep NpoekTa OTBEYAEeT 3a TOJOBYIO OLIEHKY COTPY/IHHKOB;

CoTpyIHHMK caM OTBEYAET 3a YJIy4llIeHHE CBOUX MPO(PECCHOHATBHBIX HABBIKOB.

Kakue n3 NEPCUUCIICHHBIX XapaKTCPUCTHUK JOJIDKHa UMCETh (pOpMaJ'IBHa}I cucrema

BO3HArpax/jeHus, 4To0bl ObITH padOTOCTIOCOOHOI?

a) JIOJKHBI OBITH SIBHO BBIPQ)KEHHBIMU B3aMMOCBSI3U MEX]y BO3HArpaxJaeHUeM U 3PPeKTHBHOCTHIO
paboThI;

b) BosznarpakeHue 10JKHO pacpeAesaTbCs MEXy Kak MOXKHO OOJIBIIINM KOJMUYECTBOM JIIOJEH;

c) BoszHarpaxxaenne J0KHO IMETh 3HAYUTENIbHYO IEHHOCTh B JIEHE)KHOM BBIPKEHHH;

d) Bosznarpaxkaenue 10JKHO 0JJ0OpATHCS BCEMHU YJIeHAMU KOMAaH/IbI.

10.  Kpynsslii npoekT BbimosiHeH mnpubiusutensHo Ha 50%. PykoBoauTens MpoekTa Xoder

YCTAaHOBUTH CHCTEMY BO3HArpakJIeHHUS HEKOTOPOTO BHUJA JUIS WICHOB ero kKoMauawl. OH HajeeTcs, 4To
3Ta CUCTeMa BO3HATPAXKICHHUS TOMOXKET MOJHATh MOpalbHBIA IyX KOoMaHnbl. Kakoi u3 ciemyrommx
XapaKTePUCTHK CUCTEMBI BOSHATPAKICHHS PYKOBOIUTENH MPOCKTA JODKEH YACITUTh CaMOe MPUCTATLHOES
BHUMaHUE?

a)

BOSH&Fpﬁ)KI[GHI/Ie JOJIDKHO UMETH 3HAYUTCIIbHYIO ACHC)KHYIO HICHHOCTD,
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b) BozHarpaxkaenue J0JDKHO pacipelesThesl MEXIy KaK MOXKHO OOJBIIUM KOJIMYECTBOM UYJICHOB
KOMAaHIbl;

C) B3aumocBsi3p Mex 1y Bo3HarpaxkJaeHueM u 3¢ (HeKTUBHOCTHIO pabOThl AOKHA OBITH SIBHOI;
d) Broxer a1t BO3HarpaxaeHus 10JKeH (POPMHUPOBATHCS CBEPX CPEJCTB, BBIIEICHHBIX HA MPOEKT.
11. PykoBoauTens mpoekTa HaOUpaeT WICHOB B KOMaHAY JJIs cBoero mpoekta. OH coOupaer pesrome

U TPYAOBBIE XapaKTEPUCTHKU IOTEHIMAJIbHBIX WIEHOB KOMaHIbl U OOCYXIAaeT KaXKAOro U3 HHUX C
(YHKIMOHATIBHBIM pyKoOBoaUTENeM. UYTO W3 HWKENEPEUHCICHHOTO HE CIEeAyeT paccMaTpUBaTh
PYKOBOJIUTEIIIO IIPOEKTA B KAUECTBE XapaKTEPUCTUKHU IIPU OTOOPE YJICHOB KOMAH/Ibl?

a) [Mpenpiaynuii ONbIT,

b) XapaKkTepUCTUKY JTUYHOCTH;

c) JIM4YHyIO0 3aMHTEPECOBAHHOCTD;

d) 3apaboTHYIO IJIaTy.

12. YV ogHOro W3 YICHOB KOMAaH/bI IPOEKTa MOABWIACH MPOOJIEeMa C OIUIATONH METUIIMHCKON

ctpaxoBkd. OH TIpHIIET K PYKOBOJIUTEIIO IMPOCKTa W OOBSICHWI CBOIO Tpobiemy. Permenme »Toi
pOo0OIIEMBI SIBIIIETCS 00A3aHHOCTHIO:

a) KOMaH/Ibl IPOCKTA;

b) PYKOBOUTEIIS MIPOCKTA;

C) BBILICCTOSIIETO PYKOBOIUTEIIS;

d) OT/eIIa IEPCOHAIA.

13.  PykoBoauTellb TPOCKTAa 3aHAT CO3JaHMEM KOMaHIbl JUIsI CBOero mnpoekra. OmHUM U3
0053aTeIIbHBIX YCIIOBUH IS TOCTPOSHHSI XOPOIIIeH KOMaH/IbI SBJISICTCS:

a) MOJIZICPYKKA CO CTOPOHBI BBICIIIETO PYKOBOJICTBA,;

b) CO-PACIOJI0KECHUE YICHOB KOMaH/Ibl;

c) YCTAHOBJICHHE Y€TKUX U COTJIACOBAHHBIX IIEJICH;

d) OTKPBITOE 00CYK/IeHUE INIOXUX IMOKa3aTesei B padboTe.

14. PykoBoauTento nmpoekta HEOOXOIUMO pemuTh NMpodsiemy. OH CUMTAET, YTO JIy4Ille BCEro OyaeT

MPOBECTU COOpaHue A pelIeHUs 3TOM mpoOiembl, a He pemarh MpoOJIeMy CaMOCTOSTENILHO M He
nopydvaTh €€ PEIICHUE OTACIHbHOMY WICHY KOMaHJbI ITpoekTa. B o0imeM ciydae 5TO MPUBOAUT K TOMY,
YTO:

a) y TPYIIIBI 3TO 3aHUMAET OOJIbIIIE BPEMEHH, YEM Y OTJIEIBHOIO COTPYIHUKA,

b) petieHue mpooeMbl OyIeT MEHEE TOUHBIM;

c) rpyIIa MOTPaTUT MEHbIIE BPEMEHHU, YeM OJIMH YEJIOBEK;

d) 3TO 3aBHCHUT OT KOHKPETHOM MPOOIICMBI.

15.  PykoBoautens mpoekTta OyAeT YNpaBisThb KPYMHBIM CJIOXKHBIM IPOEKTOM, MPOBOASIIUMCS B

ynanenHoi 4yactu Adpuku. IIpoekt Oyaer AMUTHbCA NATH JIET, U €ro pe3yjibTaToM OyIeT saepHBIi
peaxkTop, BbIpabaThiBalOIMi Ha HavanbHOM 3Tane 900 meraBarT 3iekTposHepruu. Hawmmydmum Tunom
OpraHu3aluy AJIs YIPABJICHNS 3TUM IIPOEKTOM SIBIISETCA:

a) CHJIbHAsI MATPUYHAS OpraHU3alHs.

b) crnabas MaTpU4Hasl OpraHU3aIysl.

C) MIPOCKTHAs OpraHU3aIlusl.

d) (byHKIMOHATBHAS. OpTaHU3aLUS.

16.  Kakoe u3 cnenyronmx yTBep:KACHUH CIIPaBeUIMBO B COOTBETCTBUH C HICSIMU TEOPHH X

u teopun Y Mak-I'peropa?

a) PykoBomurenu mo teopun Y CUMTAIOT CBOMX TOJAYMHEHHBIX JICHUBBIMHU, O€30TBETCTBEHHBIMU U
CONPOTHUBJISFOLIMMHUCS U3MCHEHHSIM.

b) PykoBomutenn mo Teopun Y CUUTAIOT CBOHMX IOJYMHEHHBIX TBOPYECKHMH, HMEIOLUIMMHU

B006pa>KeHI/Ie 1 JICTKO corjlalraromuMucsa ¢ U'SMCHECHUAMU.

23



c) PykoBoguTenu 1o Teopuun X CKJIOHHBI K ACIETUPOBAHUIO TTOJTHOMOYHUMA.
d) Mak-I'peropy He IpUHAIISKUT HA Teopus X, HU Teopus Y.

17.  PykoBoauTelb MPOEKTa XOYET, YTOObI y HEro ObUI0O B KOMaH/E HECKOJBKO OOyUEHHBIX JIIOJCH.
Komannma mpoekra pabGotaeT B CcOaJTaHCHPOBAaHHOW MaTpUYHOM opraHm3anuu. Kakod w3
HIDKENIEPEUYHCIICHHBIX PYKOBOAUTENEH B 00ILEM ciydae AaeT pa3pelieHne Ha Takoe o0ydeHue”

a) PykoBoautesns npoexTa;

b) Brlmecrosimuii pyKOBOJHUTENb;

c) DyHKIMOHATBHBIA PYKOBOAUTEIb;

d) HavansHuk oT/ena nepconana.

18. B MaTpuuHOH OpraHM3alMu BCerJa €CTh JIOJHU, MEePEMEIIAIOIIUecs MEXIY NPOCKTaMH. JTO

Jief1aeT KOMMYHUKALMU TPYIHBIMHU, €CJIU TOJIBKO HE HEBO3MOXHBIMH, TaK KaK JIIOJIU OyAyT paboTaTh Haj
OJIHMM IPOEKTOM JIMIIb HECKOJBKO HENENb, a 3aT€M IEPEXOAUTh HA JAPYrol MpOEKT Wiu padoTarh B
(YHKLIHMOHAJIBHOM TOApA3JeIeHUH HEKOTOpoe BpeMs Mexay npoekTamu. Kakoil M3 cienyromux
UHCTPYMEHTOB  SIBJIISIETCS OJHUM M3 CaMbIX JIy4lIMX, 4YTOOBl TapaHTUPOBATh OIpPEJEICHUE
MECTOHAXOXKAECHUS JIIOJIEH, KOrja OHU OyIyT HYKHbI?

a) Juarpamma ["anTTa.
b) [Tnan obecrneyeHrs IEPCOHATIOM.
c) OpraHu3airoHHas [UarpaMMa KOMaH Il IIPOCKTa.

d) Hepapxudeckas CTpyKTypa pador.

19. MaTpwiia OTBETCTBEHHOCTH MPEICTABIIsAET COOOM:

a) rpaduk;

0) OJI0K-CXeMy;

B) TadIHIy;

r) uepapxudeckuit rpad;
1) CETh.

20. Pa3HOBUAHOCTH MaTPUIbl OTBETCTBEHHOCTH OTJIMYAIOTCS APYT OT APYT

a) YPOBHEM JIETAIN3ALIUU MPE/ICTABIEHUS CTPYKTYpBl pabOT U UCTIOTHUTENEH;

0) Ha0OpOM CHMBOJIOB, HCTIOJB3YEMBIX NI 0003HAUYEHUSI YIaCTHSI OTBETCTBEHHOCTH;
B) OXBaTOM paboT IO MPOEKTY;

r) MEPEYHEM CTPYKTYPHBIX €IUHUII.

IIK-3 Cnocoben ynpaBasth 3¢ GeKTUBHOCTHI0, KOMMYHHUKAIUSIMH U PUCKAMH
HHBECTUIHOHHBIX IPOEKTOB M OCYHIECTBJIATH KOHTPOJIb 32 HX peajau3anuei.
Keiic-3apanus:

Keiic 1. Hensto aestensHoct OO0 «®daHTazus» ABISETCS YAOBIETBOPEHHE MOTPEOHOCTEM
rpaXkJaH B MIPEIOCTABICHUN UM APUKMAXEPCKUX U KOCMETOJIOTMYECKHUX YCIYT.

Ha cerogusamnnii nenp OO0 «@PanTazus» uMmeeT B Camape ceTb MapuKMaxepCcKux U3 5 TOYEK.

00O «®aHTa3us» NPeIOoCTABIAET LIMPOKNN CIIEKTP MAPUKMAXEPCKUX U KOCMETUYECKHUX YCIIYT, a
UMEHHO:

- MY’KCKHE, )KEHCKNE U JIETCKUE CTPUIKKH;

- pa3aMyYHbIE BU/IbI OKpAIIMBaHUS U MEJTUPOBAHUS BOJIOC;

- XUMUYECKHE 3aBUBKH, B TOM YHCJIE T0JITOBPEMEHHBIE;

- YKJIa/IKU BOJIOC, TOBCEIHEBHBIE U MTPa3JHUYHbIE TPUUECKH;

- TaMUHHUPOBAHUE U NIPOTrPAMMBI BOCCTAHOBJIEHUS BOJIOC;

- MaHUKIOp — annapaTHbIN, 00pe3HOH, SIMOHCKUN U T.11.;

- IPOTPaMMBI 110 YXOy 3a KOXKEH PYK;

- MIEIUKIOp — anmapaTHBINA, OOPE3HOM;
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- HapallliBaHUE U KOPPEKIUs HOTTel;
- nokpbiTue Horret SHELL-nakowm;
- KOPPEKIIUS U OKpallliBaHue OpOBEil U PECHHLI,

- COJIApHIA.

[ratHoe pacnucanue OO0 «®PanTtazus» no cocrosauio Ha 01.01.2016 1. (¢ ydyerom Bcex 5
MapUKMaxXepCKUX) MPeJICTaBICHO B Ta0. 1.
Tab6muma 1. lItatHoe paciucanne OO0 «DaHTazus»

Hanmenopanne qomKHOCTH

KonnuecTeo wWT. cTagoK

JupexTop

1

Menemsep no 3aKymEaM

1

['maBnwil Gyxranrep

AIMHHHCTPATOP NapHEMAXEpCKoi

MacTep My#CKOH CTPHEKH

MacTtep #eHcKO CTPHEKR

MacTtep-yausepcan

| & B =[—=

KocmeTonor

L

Cnenpanuct no MAHHKOPY H IEIHERPY

Yoopummua

L ]

Hroro

Opranu3zanoHHas CTPYKTypa MpeAnpUsTHs pecTaBlIeHa Ha puc. 1.

HupexTop
' ‘ !
Menemep AMHHHCTPATOP masni
Mo 3AKYTIIKAM NapHEMAXEPCKO TOUKH Gyxranmep

h 4

Y ¥

k.

r

MacTep
MYIKCKOH
CTPHEKKH

MacTep Kocume- Creunanmuer Yioop-
AEHCKOH TONOT o MaHHKIOPY IHIA
CTpHEEH H NEJHKIOpY

Puc. 1. Opranuzanmonnas ctpykrypa OOO «®anTazus»

OcHOBHBIC TOKA3aTeIN ACATCIIbHOCTU NIPCANPUATUA IPECIACTABIICHLI B Tabm. 2.

Tabnuma 2. [Tokazarenu ¢punancoBort oTuetTHocTH OO0 «®DanTazus» B 2013—2015 rT.
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MMokazaTenn Mopanok pacuera | 20013 | 2014 | 2015 | Temn pocta

Ne koja cTpok r. T. r. no rojgas, Yo
2014 2015

|. Bamora OGanamca, Teic. | A=300; [T-700 20523 | 20948 | 26789 | 1021 127

pyo.

2. Cobcreennme cpeactea | CTp. 10107 | 11072 | 11616 | 109,44 [ 105

NpEINPHATHA, TEIC. Py, 490+640+650

3. O6nem peanuzanmn, Teic. | @ Ne2 erp.010 14235 | 15946 | 45855 | 112,01 | 288

pyb.

4. CebecronmocTs npoayk- | @ No2 erp. 020 12334 | 13263 | 38992 | 107,53 | 294

LHH, THC. pyD.

5. Mona cebecrommoctn & | Crp. 010 0831 | 0832 [ O8B50 | 100,12 | 102

BBRIPYUEKE, TRIC. pyd.

6. [pubdeme g0 manorood- | O Ne2 crp. 140 2524 | 2751 3671 108,99 | 173

TNOKEHHA, THC. pyo.

000 «®anTta3us» B CBOEM COCTaBE UMEET 5 CaJIOHOB, 4 U3 KOTOPBHIX MOXKHO OTHECTU K CAJIOHAM
9KOHOM-KJIacca, U 1— Kk caioHam Ou3Hec-Kiacca.

B ta6u. 3 nmpencraBnena marpuma SWOT-ananmuza OO0 «DanTazusy.

Taonuna 3. SWOT-ananu3 OO0 «Daurazus»

Buecmnne cunninic CTOPOHLL

Bucmmnme cnobsie cropoms

- cobcTReHHAN 0a3a NOCTOAHHEIY KIHEHTOR;

- ¥A0OHOE MECTOPACTIONOMEHNE CANOHOE;

- BEICOKHMI YPOBCHE KEATH(HKALMH MacTe-
pOE;

= COBPEMEHHOE, HOBOE 0DOPYIOBAHHE;

- HATDKCHHBIE MOCTABKH KOCMETHYCCKHX
CPEACTE HIBECTHEIX MHPOBRIX OPCHIOE;

- IIHPOKHH KOMIUIEKC NPCAOCTABTAEMEX
YCIyT;

- ACHCTRYIOIAA CHCTEMA CRHOOK;

= VCIOyTa «BRICI MAcTCpa HAa OOM.

= GTC}'TCTBI{C PCH.'[.E.MI:I:

- GTE}'TCTBI{C CROCID Cﬂﬁ']'ﬂ:

- P|'13HIJC MAKCTEI }'CJ'.I}T B Pﬂliiln]! TOYKAX
ceTH:

= DTC_‘;.'TCTE]-'IC CHCTCMEI ]'I]}D,IIBIDECHHH

YCITYT.

BH}'T[JC‘}I}IHC BO3MOEHOCTH

Buytpennne yrpois

- PACIIHPEHHE ACCOPTHMEHTA YCIYT;
- PACIIHPEHHE ACCOPTHMEHTA TOBAPOE;

= pacIIHpEeHHe KIHEHTCKOH Gain;

- paipaboTia W BHEAPCHHE PCKIAMHEIX Me-
POITPHSATHIL;

= OTKPEITHE HOBRIX CANOHOE;

- HEOOCTATOK CANOHOB OMIHeCc-KNacca M
HECYIOBJCTEOPCHHEI  COpPOC  Ha  JaHHEE
YCIYTH.

- CHHZKEHHE LIEH HA YCIYTH ¥ KOHKYPCHTOR;
- NMOABICHHE HOBEX EOHKYPEHTOE B Teo-
rpamaeckoil GnmzocTH K canomam 000
wanTazHAN]

- COKPALICHHE YHCIA KIHEHTOR;

= CHHZKCHHE COpPOCa HA TOBAPEI M YCIYTH
BCIEACTEHE KPHINCA;

- MOBBILCHAE IEH HA PACXOIHEIE MaTepHa-
NIkl BETEACTERE POCTA HEH BATIOT;

- MOBRIIICHHE IICH HA KOCMETHKY BCIea-
CTEHE POCTA LEH BATIOT.

[IpakTueckue 3agaHus MO KEUCy:

1. Pa3zpaboTarh MpOEKT CO3aHUs HOBOTO TOBapa.

2. OmnpenenuTh OCHOBHBIX YYaCTHHUKOB MPOEKTA U OoTpebuteneit nudopmanuu mpoekra.

3. PazpabGoraTe OpraHM3alMOHHYIO CTPYKTYpPY VIIpaBJICHUS TPOEKTOM B COOTBETCTBHUU C
MPUHIUIIOM €€ COOTBETCTBUSI CUCTEME B3aUMOOTHOIICHUI YYaCTHUKOB MTPOEKTA.

4. CocTaBUTh IUIaH yNPaBICHUS] KOMMYHUKALUSAMU TPOEKTA.
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Keiic 2. OrtkpsiToe akmuoHepHoe o6miectBo «CamTam» ocHoBan B 1998 1. OCHOBHBIM
Hanpasienuem aearenbHocTd OAO «CamTam» sBisieTcsT TMPOU3BOJICTBO 3JIEKTPOOOOPYAOBAHUS IS
JIBUTaTeliell M TPaHCIOPTHBIX cpelacTB. [Ipeanpusitue BbIIyCKaeT IeHEpaTophl, CTApTephl U 3aracHble
YacTH K HHUM, KOTOPBIE MCIIONB3YIOTCS B JIBUTATENISAX JIETKOBBIX, TPY30BBIX aBTOMOOWIIEH, aBTOOYCOB,
TPAKTOPOB U MIPOYEH TEXHUKE.

Hons npousBoactBa OAO «CamTam» Ha peiake: 1o reHeparopam — 70 % , mo craptepam — 50 %.

I'eorpaduueckue cheprl nestenpHocTH OOmiecTBa: pernoHsl Poccum u cTpaHbl OJIMIKHETO
3apyOexKbsl.

Ha pbiHKe cObITa TeHEepaTOpOB M CTApTEPOB JEHCTBYIOT KOHKypUpYyIOIIME (GUPMBI, Cpeau
KOTOpBIX KpynHeWmmmu sBisitorcs: «lIpamo» (r. Mocksa), OAO «BATO» (r. bopucos, pecrnybnuka
benapycs), dupma «bOII» (I'epmanus»).

B koHKypeHTHOH Oo0OpbOe QupMa HCHONIB3YeT CIEAYIOMUE BHUABI 0a30BBIX CTPATETHl H
KOHKYPEHTHBIX MPEUMYIIEeCTB (cM. Tad. 1.)

Tabnuua 1. bazoBble cTpaTeruu U KOHKYPEHTHBIE IPEUMYLIECTBA

Haumenosanne cTpaterau KonkypenThoe NpeHMynIecTBo

CrikenHe ceDecTONMOCTH OTHOCHTENLHO HH3KAN [EHA YCTYTH

Pearupopanne Ha noTpeOHOCTH PRIHKA OnepesicHie KOHEYPEHTOB 3a cueT dek-
THEHOH CHCTEMB] YTIPARICHHA

Jlnisi BBISIBJICHUST KOHKYPEHTOCIOCOOHOCTH TPENNpPHUATHEM 3aloNHSAETC Talnuia, B KOTOPOM
METOJIOM PKCIIEPTHBIX OLIEHOK OLIEHMBAIOTCSI OCHOBHBIE XapaKTEPUCTUKHU (KauyecTBO, BpeMs H IIeHa) 110 5-
OayibHOM mKane (cM. Tadu. 2).

[Tpoananu3upyeM Tpu (GUPMBI OCHOBHBIX KOHKYPEHTOB.

Tabmuua 2. OueHka KOHKYPEHTOCIIOCOOHOCTH TPEATIPUSITHN

Haumenosanne XapakTepHCTHKH

(PHPM-KOHKYPCHTOR P Bpens Hena
wllpamos 2 1 2
«bATIw 3 2 3
«bOLL» 5 3 1
wCamTam» 4 3 2

Jlyst aHanmu3a CUJTBHBIX M CIA0BIX CTOPOH opraHu3anuu nonb3yores SWOT-ananuzom (cM. Tabi.
3).
Tabmuma 3. SWOT-ananu3
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BosmoxnoCTH Yrposkl
1. Ocnabnenne nosHumnil GHPM-KOHKYPEHTOR. |. Bmxon ma peHOK GOMee CHIBHEIX
2. BosMO®EHOCTE BRIXOJ1A HA HOBLIE PRIHKH. KOHKYPEHTOE.
3. llonoHTensHEIC OTEIHKH H XopowmHe oT- | 2. CHHMEEHHE TEMIIOB POCTA PhIHEA.
HOLICHHA ¢ KIHCHTAMH. 3. Hudnsums, ee ycHneHue.
4. HMamenenne norpebuocreil notpe-
DHTENEH.
CHABHEIE CTOPOHE Cnabele CTOPOHE
l. ¥Ycroftumeo u pentabensno pabotawomee | 1. OrcyToTBHE OTAEmA CTPaTErHYECKo-
MPOH3BOCTEO. ro pasBHTHA.
2. Hmerommiica Tpy10B0i NOTEHITHATL. 2. ¥ a3BHMOCTE 1O OTHOIICHHID K KOH-
3. bnaronpHATHEI KIHMAT B KOIIEKTHEE. KYPEHTHOMY JaBTEHHIO.
4. boneman nuoman Iexos. 3. Texnponecc asucHT OT obopyao-
5. Bo3aMo#HOCTE HCNONL3IOBATE IS pacliHpe- | BaHHA.
HHH COOCTBEHHEIE (JHHAHCOBLIC HCTOMHHEH.

OAO «CamTam» nmeeT NOoNI0KUTEIBHYIO PEIYyTALUIO HAa PBIHKE.

[Ipennpusitie crienuanu3upyeTcsi Ha BHITYCKE aBTOTPAKTOPHOIO AIEKTPOOOOPY I0BAHUS:
CTPYKTYpa BBIITyCKaeMOM IPOIYKLHHU: J10JIsl TeHepaTOpoB cocTaBisieT 52,7 %, craprepos — 44,0 %, cBeu
HakanuBanus —0,03 %, garunkos neronauuu — 0,37 %, 3amacHbIX yacTell K TeHEpaTOpaM U crapTepam —
2,9 %.

Tabnuua 4. CpenHecnucoyHasi YUCIEHHOCTb 110 KaTteropusiMm padotHukoB OAO «CamTam»

Mo m/m Kareropma paborarommx UncnenHocTh/ men
UncneHHOCTE paboTa0 X 5145

1 B 1.u. paboune 4051
H3 mnx:
4) OCHOBHEIC 1850
0) BCIOMOTATENEHLIE 2201

2 HTP 1094
a) pYKOEOOHTEIH 427
0) CHeHANHCTE 600
B) cOy#aume a6l
Hroro ITI1I1 5145

DKOHOMHYECKHE TIOKA3aTeH ACITEIHbHOCTH MPEANPUSITHS TPEICTABICHBI B TA0I. 5.
Tabmuma 5. Jloxoas! o o0braHbIM BuaaM AesitenbHocTH OAO «CamTam», MiH. pyo.
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OTHOCHTENLHOE
[MokazaTens 2003 2014 | Hamencune )
HiIMeHeHue, Yo

Bripyuka oT peannianin 8840 | 16825 TOBS 90,33

B TOM THCIE OT IO IEEH:

NPOHIBOICTED 5190 11327 6137 118,25
Yemyru 3650 [ 5498 1848 50,63
(CebecToNMOCTE TOBAPOR 4236 | 11987 7751 182 98

B TOM YHCIC MTPpOOaHHBIN:

MPOHIBOACTEO 2250 | 7001 4751 211,16
Yemyrn 3630 | 4986 1356 3736
Banogas nprosUL 2960 | 4838 1878 63,45
KoMmmepueckHe pacxosl 132 287 155 11742
YnpasneH4YeCcKHE Packos 920 1054 134 14,57
[Ipubeine: oT npoaax 1908 | 3497 1589 8323
Uncras npubBIL 1120 2320 1200 107,14

[ena kanuTana npeanpusTus mo 6anancy cocrapnser 11 %. Cymma coOOCTBEHHBIX CPEJICTB,
JOCTYIHBIX JUIsl prHAHCUPOBAaHUS MPOEKTa, cocTapisieT 650 Tric. py0. AHanu3 nestensHocTH OAO
«CamTam» cBUIIETENBCTBYET O €r0 KOHKYPEHTOCTIOCOOHOCTH Ha PhIHKE.

[IpakTuueckue 3a1anus Mo Keicy:

1. PazpaboTaTh NpOEKT NOBBIMIEHHS] KOHKYPEHTOCIIOCOOHOCTH MPENPUATHS.
2. BbIIBUTH BO3MOXHBIE PUCKH ITPOEKTA.

3. IIpoBecTy KOJIMYECTBEHHBIN U KAUECTBEHHBIIM aHAJIN3 PUCKOB IIPOEKTA.

4. Pa3paboTaTh METO/bl CHUKEHHSI IPOEKTHBIX PHUCKOB.

5. Onpenennuts OCHOBHBIE ATalbl IPOLECCa YIIPABICHUS PUCKaMH IIPOEKTA.

YK-2 Cnoco0eH ynpasJjsiTb MPOEKTOM Ha BCEX 3TANAX €ro »KM3HEHHOT 0 IUKJIA.
IIK-3 Cnocoden ynpaBiasith 3¢ (PpeKTUHBHOCTHI0, KOMMYHHKANUSIMH M PUCKAMM UHBECTHLHHOHHBIX
NMPOEKTOB M OCYLIECTBJATH KOHTPOJIb 32 UX peaju3anuei.

IlepeyeHb BONpPOCOB il MOATOTOBKH K IK3aMeHY

1. ITpoekTHas u oneparmoHHas AeITeIbHOCTh. OYHKIIMOHAIBHOE U
IIPOEKTHOE YIIpaBJICHUE

2. Knaccudukanus npoekToB. MeTobl yrpaBieHHs IPOSKTaMH

3. J)Ku3HEHHBIN LUKII IPOEKTA.

4. IlpoexTHbIN aHANIN3 U (PUHAHCOBAS PEATU3YEMOCTh IPOEKTa

5. TexHUKO-?KOHOMHUYECKOE 0OOCHOBAaHUE U OM3HEC-TIIIAaH

6. Uctounnku pruHAHCUPOBAaHUS POEKTHOMN JEATEIHHOCTH

7. OpranuzanuonHsie GopMbl PUHAHCUPOBAHHS
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8. [IpoexTHOE (pHAHCHPOBAHHUE

9. 3ddext u r3pdpexTuBHOCTL. HayuHo-TexHUYeCKU# 3P PexT
10.ITpocreitmue MeToasl onpeneaeHus 3GPeKTHBHOCTH
11.0cnHoBbI MeToauku onpeneneHus 3gdexrusaoctu UNIDO
12. 3agayu, mporecchl U YPOBHM IJIaHUPOBAHUS

13. Mepapxudeckasi CTpyKTypa padot

14. Inarpamma ["antTa

15. CereBoe mianupoBaHue

16. MeTo1 KpUTHYECKOTO MMyTH

17.PecypcHoe m1anupoBaHue

18. KanengapHoe miaHupoBaHue

19.CmeTHOE IIIaHMpOBaHKE

20. Matpu1ia OTBETCTBEHHOCTH

21. OCHOBHbIE IPUHIUIIBI YIIPABIEHUS CTOUMOCTBIO IIPOEKTa
22. O1ieHKa CTOMMOCTH MPOEKTa

23. Ilonsarue o 010 KETUPOBAHUU

24. Metoabl yIpaBiIeHHUs CTOMMOCTBIO TPOEKTa

25. MOHUTOPUHT paboT MO IPOEKTY

26. B3auMocCBs13b 00EMOB, TTPOIOJDKATEILHOCTH M CTOUMOCTH PaboT

27. YupaBieHue coaepkaHueM padoT

28. Ctpykrypa u 00bEMBI paboT

29. [Ipou3BOUTENHHOCTD

30. [ToHsiTHE O KBAJIMMETPUHU

31. MeHemKMEHT KauyecTBa MPOEKTa

32. Meron J.Taryun

33. CranzmapThl yIpaBiIeHHUs] KaueCTBOM

34. Ceprudukanus npoayKIHHu IPoeKTa

35. OcHOBHBIE IPUHIIMIIBI YIIPABJICHUS PECYPCAMHU ITPOEKTa
36. YpaBieHue 3aKynKamu

37. YupaBieHue mocTaBKaMu

38. Ynpasienue 3anacaMu

39. TloHsiTHE MPOEKTHBIX PUCKOB

40. AHanu3 NPOEKTHBIX PUCKOB

41. MeToapl CHUKEHUSI PUCKOB

42. Opranu3zanus yrnpaBjeHHs] puCKaMu

43. ®opMHUpPOBAaHUE U PA3BUTHE KOMaHAbI IIPOEKTA

44. Opranuzanus 3QGHeKTUBHON NEeITETbHOCTH KOMaH/IbI
45. YnpaieHue epcoHaIoM IIPOEKTa

46.0¢uc npoekta

47. Ilcuxonoruyeckre acleKThl yIpaBIeHUs IEPCOHATIOM
48. 3aBepiieHue nNpoeKTa

49. IlonsiTHE MPOrpaMMBbl

50.YnpaBnenue nporpaMmmon

51.®dunaHCH TpOrpaMMbl

52.Pucku nporpaMmsl

53.7Ku3HeHHBIN UK IPOTrPaMMBbI

54.T'ocypapCcTBEHHBIE TPOTPaMMBI

5. Meroanyeckne MaTepuabl, Onpele/siloliue NpPoUeAypbl OLEHWBAHUS 3HAHWN, YMEHWIH,
HABBIKOB M (WJIHM) ONBITA JeATEJbHOCTH, XAPaKTePH3YIUMX IJTanbl (GopMHPOBaHHSA

KOMIIeTeHI Ui
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B mporiecce ocBoeHus Kypca npeayCMOTPEHBI ClieAyonie (opMbl KOHTPOJIS:
— TEKyIIUH — OIIEHKA CaMOCTOATEIbHOM paboThl, pabOThI CTYICHTA B Ay AUTOPHUH,
— IIPOMEKYTOUYHBIN — DK3aMEH.

Kpurepun onienkn aytuTopHO# paboTH 00yHdaronerocs

dopmamMul  KOHTPOJSI ayAMTOPHOM pabOThl OOydYaIONUXCS HA JICKIMSIX W TPAKTHYSCKUX 3aHITUIX
SBIISIOTCS: KOHTPOJIBHBIN OMPOC, TECTUPOBAHUE, PEIeHne 3a1a4, 00CyKIeHHe/ TUCKYCCHs/Kelic/aHann3 CUTYaIIH,

JIOKJIaI,.

Ka)KHaSI (bopMa TCKYHICTO KOHTPOJIA OLCHHUBACTCA 110 5-TH GalIbHON IIKAJe. KpI/ITepI/II/I OLICHKN

MpEaACTaBJICHBI B Ta6m/1ue 1.

Tabmuma 1 — Kpurepnn orieHKH ayAuTOpHOM paboThl 00ydaromerocs

Ne dopma KOHTPOJISI

Kputepun

1. KonTponbsHsIii onpoc

5 OamwioB — JAEMOHCTPHUPYET 3HaHHE TEMBl, TPaMOTHOE BIAJCHUE
TEPMHUHOJIOTHEH, TAaeT SICHbIE U TOYHBIE OTBETHI HA BCE BOIIPOCHI IO TEME.

4 Ganna — IEMOHCTPUPYET 3HAHHWE TEMbI, IPAMOTHOE BJaJlcHHE TEPMUHOIOTUEH,
He Ha BC€ BOMPOCHI 110 TEME AAET SICHBIE U TOUHBIE OTBETHI.

3 Oamia— JEeMOHCTPUPYET HATUYKe OOIIETo MPEACTaBICHHUS O TeMe, HE BIIOJHE
BJaJ€eT TEPMHUHOJIOIHEH, HE Ha BCE BOMPOCHI 0 TEME AACT SICHbIE W TOYHBIC
OTBETHI

2 Oamia — JAEMOHCTPUPYET MOBEPXHOCTHOE TOHMMAaHHE TEMbI, HEYBEpPEHHO
BJIaJieeT TEPMHUHOJIOTHEH, HAa OOJIBIINHCTBO BOIPOCOB HE IAET OTBETOB.

1 Gamn — HEMOHCTPUpPYET IOBEPXHOCTHOE INOHMMAaHHWE TEMBI, HE BIaJeeT
TEPMHUHOJIOTHEH, Ha OOJIBIIMHCTBO BOIIPOCOB HE JIAECT OTBETOB.

2. TectupoBanue

5 6ansoB — 6onee 85% BEPHBIX OTBETOB.

4 Ganna — ot 66 10 84% BEPHBIX OTBETOB.

3 6amna — ot 50% mo 65% BepHBIX OTBETOB.
2 6amta — ot 25% 1o 50% BepHBIX OTBETOB.
1 6amn — ot 0% 110 25% BepHBIX OTBETOB.

3 Pemenue 3amay

5 0aJI0B — COCTaBJIEH IMPABMIIBHBINA aJTOPHTM PEIICHHS 3aauH, B JOTHYECKOM
paccyXaeHuu, B BbIOOpPE (DOPMYJI U PEIICHUH HET OIMNOOK, MOJYYeH BEPHBIN
OTBET, 33]]aua pellieHa PaluoHAEHBIM CITIOCOOOM.

4 famta — COCTaBIJICH NMPABWIBHBIA aJTOPUTM PEIICHUS 3a]1aud, B JIOTHYECKOM
pPAacCy)KICHUH M PEUIEHWH HET CYNIECTBEHHBIX OMIMOOK; MPABHIBHO CIETaH
BbIOOp (OpMYIT /ISl pElIeHUs]; eCTh OOBSICHEHUE PElICHUs, HO 3ajjada pelieHa
HepalnroHAJIBHBIM CIIOCOOOM WM JIOMYIIEHO HE Oosiee JBYX HECYIIeCTBEHHBIX
omnOOK, MOJTy4eH BEPHBII OTBET.

3 Oamma — 3ajjaHue TOHATO MPAaBUIBHO, B JIOTMYECKOM pacCyKIACHUH HET
CYLIECTBEHHBIX OIIMOOK, HO JOMYIICHBI CYIIECTBEHHBbIE OIMMOKH B BEIOOpE
(GopMy MM B MaTeMaTHYECKUX pacyeTax; 3a/1auya pelieHa He MOJIHOCTHIO WIIN B
o0rieM BHIE.

2 Oamma — 3ajJjaHWe T[IOHATO TPABWJIBHO, B JIOTHYECKOM PpaCCYXICHUHU
NPUCYTCTBYIOT CYLIECTBEHHBIE OMIMOKH, JIOMYIIEHBI CYIIECTBEHHBIE OIIMOKH B
BbIOOpe (OopMyNn WIM B MaTeMaTHYECKMX pacyerax; 3ajada pelieHa He
MOJTHOCTBIO WIIK B OOIIIEM BUJIC.

1 Gayin — 3a1aHKE TIOHATO MPABIIIFHO, HO 331a4a PelleHa HEBEPHO.

4, OO6cyxneHue/MucKycc
usi/Keic

5 OammoB - OOyYaromMiics JEMOHCTPHUPYET 3HAHUE HUCCIEAYEeMOTrO IMpEIMETa;
TPaMOTHO apryMEHTHPYET CBOKO MO3UIIMIO; YMEET BHICKA3hIBaTh U OOOCHOBATH
CBOM CYXXICHHUS; KOHCTPYKTHBHO pearupyeT Ha KpPHUTHKY OTIIOHCHTOB;
CBOOOIHO BJIAJICET TEPMUHOJIOTUEH; IOKA3BIBACT CBA3b TEOPUH C MIPAKTHUKOM.

4 Oamra - oOydarouuiics JIEMOHCTPHPYET 3HAHUE HCCIEAyeMOro IpeaMeTa,
OPUEHTHPYETCS B MaTepualie; JaeT OOIIyl0 apryMEHTAI[MI0 CBOCH IMO3HUIIHH,
BIIQZICET TEPMUHOJIOTHEH;, OCO3HAHHO MPUMEHSET TEOPETHUYECKUE 3HAHUSA, HO
comepkanue W (popma OTBETa WMEIOT OTHEIbHBIE HETOYHOCTH; OTBET
MPaBUIbHBIN, MOJHBIN, C HE3HAYUTEIbHBIMU HETOYHOCTSMU WM HEIOCTATOYHO
ITOJTHBIH.

3 Gayta - o0y4YaroIIUiCs JIEMOHCTPUPYET HAIWYKME OOIIEr0o MPEJCTABICHUS O
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npeqMeTe JUCKYCCHW; B HM3IIOKEHHH MaTepualia U TEOPETUYECKUX IMOHSTHSX
JIOTTYCKaeT HETOYHOCTH; HE MOXKET JJOKa3aTeIbHO 00OCHOBATh CBOU CYXKICHHS,
HE B MOJHON Mepe BJIAJICET TCPMUHOJIOTUCH.

2 Gamna — oOydaromuiics TEMOHCTPUPYET HAW4He OOIIEro MpeicTaBICHHS O
npeaMeTe; H3JIaraeT MaTepHaj HETONHO, HeMoClIeI0BaTeNbHO, JOMyCKaeT
HETOYHOCTH B TIOHATHUSAX, B NMPUMCHCHUU TECOPETUYCCKUX 3HAHUN, HE MOXKET
JI0Ka3aTeIbHO 000CHOBATH CBOH CYKICHHS

1 Gamn — OTCYTCTBYIOT HEOOXOIUMBIE TEOPETHUYCCKUE 3HAHWS; JOMYIICHBI
OIMMOKW B TEPMHHOJIOTUHU, MCKKEH CMBICI KaTCrOPUil UM TOHSTHI, B OTBETE

JIOITYCKAIOTCS TPyOBIe OMTHMOKH B M3TIOKEHHH.

MMpoABJIACTCA  HC3HAHME  OCHOBHOI'O  Marcpualia yqe6H0ﬁ ImporpaMmel,

Ilo wrtoram paboOTBHI 3a ceMecTp BBIBOOUTCSA CpPEAHUN Oamn Mo paboTe KaKAOro OOydaromerocs B
ayJUTOPUHU C pa30MBKOM MO KaXXIOW KOMIETCHUUH (KaK MpOCToe cpegHeapu(MeTHyecKoe U3 BCeX HaOpaHHBIX
0aJuIoB, Pe3yNbTaT OIIEHKH OKPYTIISIETCS JIO LIEOr0 B MEHBIIYIO CTOPOHY ).

Kputepnu orieHKr caMOCTOATENBHON paOOTHI 00ydJaromIerocst

®dopMBI CaMOCTOATENLHOM PAOOTHI MO JUCIMILIMHE: OTBET Ha KOHTPOJBHBIA BOIPOC, TECTUPOBAHUE,
penieHue 3aaad, Keuc.
Kaxxnas popma TekyIero KOHTpOIIs OLIEHUBAETCS M0 5-TH OAJUTHHOMN IIIKaJe.
Tabmuiia 2 - Kputepuu OleHKH caMOCTOSATEIIBHOM paboThl 00yYaroIerocs

No | ®opma KOHTpOIIA Pesynprar
1. KonTponsHsrii 5 0amIoB — MEMOHCTPHPYET BBICOKOE 3HAHHWE TEMBI, TPaMOTHOE BIIAJICHHE
BOIIPOC TEepPMHHOJIOTHEH, JaeT SICHBIC U TOYHBIC OTBETHI HA BCE BOIPOCHI IO TEME; HE

HUCIIBIThIBACT 3EITPYILHCHI/II\/'I npu CaMOCTOATCIIbHOM BOCITPOU3BCACHNHU
MaTepuaia; COONIOAaeT MpaBWiIa KyJIbTypbl HHCBMEHHOW M YCTHOH peuw,
mpaBwiia OPOPMIICHUSI MICBMEHHBIX Pa0OT; BBITIONHSAET padoTy 0e3 OmuOoK u
HE JIOIyCKAeT HEJOUETOB.

4 Ganna — IEMOHCTPUPYET 3HAHHE TEMBI, TPAMOTHOE BIIaJICHUE TCPMHUHOJIOTHEH,
HE Ha BCE BOIMPOCHI 110 TEME JIAET SICHbIE M TOYHBIC OTBETHI; BBHIIOIHACT PabOTy
0e3 ommMOOK M JOMYyCKaeT HE3HAUMTENbHbIE HEeJOYETHI; COONIONACT KYJIbTYpY
MUCBMEHHON peud W mpaBuia OQOPMIICHUS! MUCHbMEHHBIX Pa0OT; WCIBITHIBACT
HE3HAUUTCIIbHBIC 3aTPyAHCHUA TIIpU CaMOCTOATCIBHOM  BOCIIPOU3BECACHUU
Marepuaia.

3 Oamia — JIEMOHCTPHPYET HalIM4yue OOIIEero NpEACTaBICHHS O TEMe, He
YBEpEHHO BJIaJIc€T TEPMHHOJIOTHEH, HE HA BCE BOMPOCH MO TEME JIAeT SICHbIC U
TOYHBIE  OTBETHl; 3HAHWS W  YCBOGHUS  Marepuaja Ha  YpOBHE
YIOBJIETBOPUTENIBHBIX ~ TPeOOBaHWI;  HCIBITBIBAET  3aTPYOHEHUS  NPH
CaMOCTOSITETIHbHOM BOCHPOM3BEJCHUN MaTepHaia; HCIBITHIBACT 3aTPYJAHEHUs
Ipy OTBETax Ha BUIOM3MEHEHHBIE BOIPOCHI, BBHIIOMHACT paboTy 0e3 rpyObIx
omnOOK;  JOMYyCKaeT HE3HAYUTENbHOE HECOONIOeHHEe OCHOBHBIX HOPM
KyJbTYpPbl MICEMEHHON PEeYH U MpaBuil 0hOpMIICHHS MUCHMEHHBIX PadoT.

2 Gamnma — JIEMOHCTPHPYET TMOBEPXHOCTHOE IOHMMAaHHE TEMBI, HEYBEPEHHO
BJaJieeT TEPMUHOJIOTHEH, HE Ha BCE BONPOCHI IO TEME AAET SICHBIE U TOYHBIC
OTBETHI; 3HAHUS U YCBOCHHE MaTepraia Ha YPOBHE MUHUMAIIbHBIX TPEOOBaHMIA;
HUCIIBITHIBACT 3HAYUTCIIbHBIC 3aTpyAHCHUA npu CaMOCTOSTCIIBHOM
BOCIIPOM3BEICHUM MaTepHana; HCIBITBIBACT 3aTPyAHEHHS NpPH OTBETax Ha
BUJOU3MEHEHHBIE BOIIPOCHI; AOIYCKaeT rpyObie OMMOKN MPU BOCIIPOU3BEACHUH
W3yYEHHOTO MaTepHaa; JIOMycKaeT He3HAYNTEeIbHOEe HeCOOI0IeHNEe OCHOBHBIX
HOPM KyJbTYPBl IUCBMEHHOW PEYH U MPaBHI 0POPMIICHUS TUCEMEHHBIX padoT.
1 Oann - OpaBWIBHO BBHINOJIHSAET MEHEEe IOJOBHHBI NMHCBMEHHOH paboThl;
JIOMYCKAeT 3HAYUTEJIbHOE YHUCIIO TIPYyObIX OIIMOOK W HEAOYETOB; IOMYCKaeT
3HaYUTEIFHOE HECOOIO/IEHNE OCHOBHBIX HOPM KYJIBTYphI MIMCEMEHHON PEYH H
npaBui oOpMIIEHUS] MUCHMEHHBIX PaldoOT; 3HAHMSA M YCBOCHHWE MaTepuana Ha
YPOBHE HIKE MUHUMAJIbHBIX TPEOOBaHUMN; AEMOHCTPUPYET HAJIMUUE OTIEJIbHBIX
IpEACTaBIeHU 00 M3yYeHHOM MaTepuaje, OTCYTCTBHE YMEHHs paldoTaTh Ha
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YpOBHE BOCIIPOM3BEICHUS; 3aTPYJHEHHUS B OTBETaX HA CTaHAAPTHBIE BOIIPOCHI,
JOIyCKAaeT Hanmu4yue rpyObIx OIMMOOK; HE cOONIoaeT OCHOBHBIC TpaBHiIa
KyJbTYpPbl MUCbMEHHON U YCTHOH peyH.

2. TectupoBanue 5 6aioB — 6omnee 85% BEPHBIX OTBETOB.

4 6amna — ot 66 10 84% BEpHBIX OTBETOB.

3 6amna — ot 50% 10 65% BepHBIX OTBETOB.
2 6ammta — ot 25% 1o 50% BepHBIX OTBETOB.
1 6amn — ot 0% 1o 25% BepHBIX OTBETOB.

3 Pemenne 3amay | 5 6ayuioB — cOCTaBIICH NMPABWIIBHBIA aJTOPUTM PEIICHHS 337a4H, B JIOTHYECKOM
paccykaeHun, B BbIOOpe HOpMYJT M pElICHHH HET OMMUOOK, MOJTy4YeH BEPHBIH
OTBET, 3a/1a4a pelIeHa paroHaIbHBIM CIIOCOOOM.

4 Gayuta — cOCTaBJICH NMPABHJIBHBINA aJTOPUTM PEIICHHUS 3a/aud, B JOTHYECKOM
paccy>KIeHUN M pEIICHHH HET CYIIECTBEHHBIX OIIMOOK; MPaBUIIBHO cCIeNaH
BBIOOp (OpMYIN Ui pelieHus; eCTh OOBSCHEHHE PEIICHUs], HO 3a/la4ya pelleHa
HepanroHAJIBHBIM CIIOCOOOM WIIH JIOIYIIEHO He Ooiiee ABYX HECYIIECTBEHHBIX
omMOOK, MOTYyYCH BEPHBIN OTBET.

3 Oamna — 3agaHue MOHATO NPABUIBHO, B JIOTHUECKOM pAcCCy’KAEHHU HET
CYIIECTBEHHBIX OMIMOOK, HO JOIyIIEHBI CYIIECTBEHHBIC OIIMOKH B BBIOOpPE
(GopMya MM B MaTEMaTHYECKHUX pacyeTax; 3aJa4ya perieHa He MOJTHOCTHIO WU B
o0rieM BHIIE.

2 Oaurta — 3amaHWe MOHATO TPABWIBHO, B JIOTUYECKOM pacCyKICHHU
HPUCYTCTBYIOT CYIIECTBEHHBIC OIIMOKH, JOMYIIEHBI CYIICCTBEHHBIC OIIMOKU B
BbIOOpe GoOpMyNn WIM B MaTeMaTHUECKHX pacyerax; 3ajJadya pelieHa He
MOJTHOCTBIO WIIK B O0IIIEM BHUJIE.

1 Gann — 3aaHue MOHITO NPaBHIBHO, HO 33a4a pelieHa HEBEPHO.

ITo uroram paboThI 3a CEMECTpP BBIBOAUTCS CPEJHUI Gasl 10 CaMOCTOATENIbHON paboTe KaxI0ro
o0yyaroIerocsi ¢ pa30MBKOH MO Kax 101 KOMIETEHINH (KaK IPOCTOe cpeiHeapu(hMETHUECKOE U3 BceX HaOpaHHBIX
0aJuIoB, pe3ynbTaT OLEHKU OKPYIJISIETCS 10 LIEIOr0 B MEHBLIYIO CTOPOHY).

Kputepuu onieHku pe3yabTaToB 3K3aMeHa

Ilo pe3ynbraTaM ayAUTOPHOM M caMOCTOATEILHON paboThl 00ydaromuiicss MOAy4aeT CyMMAapHYIO OLIEHKY
0 ayJJUTOPHON U CaMOCTOSTENbHON paboTam. Eciin cTyIeHT nosyuni CyMMapHyIo OLIEHKY MeHee 2-X 0auioB, TO
OH K 9K3aMEHY He JIOIyCKaeTCsl.
OKk3aMeH NpoBoAUTCS B (hopMe NHCBMEHHOW pPabOTHI, COAEp’Kalledl OTKPBHITHIE BONPOCHI, TECTOBBIE
Bonpocsl (He meHee 10) u 3amaym.
Kputepun olieHKH 110 pe3ysbTaTaM Cllavyd K3aMeHa!
— TMpaBWIBHBIN OTBET Ha K&X/BIH OTKPBITHIA BOMPOC — 2 Oaa.
— TpaBWIBHBIN OTBET Ha KX/l TECTOBBIN Borpoc — 1 Gai;
— MpaBWIBHO pellleHHas 3aaa4a - 4 Oasa.
Ecnu obGyqatomuiicst HaOpan:
- meree 50% ot obmiero KomndyecTBa 0aNIOB, TO OH CYMTAETCS HE MPOMICAIINM JAaHHBIA BUI KOHTPOJS U
HOJTy4YaeT OLEHKY «HE yJIOBIETBOPUTEIHHOY», KOTOPAsk BHICTABIISETCS B BEIOMOCTD;
- ot 50% o 70% ot obuiero kKomuM4ecTBa 0ayIIOB, TO OOYYAIOLIMICS MPOLIEN JaHHBIA BUA KOHTPOJIS H
MOJTy4aeT OLEHKY «yJOBJIETBOPUTEIBHOY, KOTOPAsl BEICTABIISIETCS B BEIOMOCTD;
- ot 70% nmo 90% ot obmiero kKoIM4ecTBa 0OAJUIOB, TO OOYYAIONIMICS TPOIIET JAHHBIA BUJ KOHTPOJIS U
MOJTy4aeT OLEHKY «XOPOILI0», KOTOpasi BHICTABISIETCS] B BEAOMOCTD;
- 6onee 90% oT ob1Iero KoaryecTBa 0auIOB, TO OOYYAIOLIUICS MPOIIEN JaHHBIA BUA KOHTPOJS U HOIy4aeT
OLICHKY «OTJIMYHOY», KOTOPAsi BEICTABIISIETCS B BEIOMOCTb.

KpI/ITepI/II/I OII€HKHW OCBOCHHOCTHU KOMHCTCHLII/Iﬁ B paMKax JUCHUILINHBI

IIo mroram TeKymef/'I pa6OTBI B CEMECTPE U CAa4UM 3K3aMCHa BbIBOJUTCA UTOTOBAasA OLICHKA YPOBHSA OCBOCHUA
KOMIICTCHIIUU 10 KAXKIOMY 06yqarou_[eMyc;1 0 CyMMC BCEX 6aJ'IJ'IOB, Ha6paHHLIX 3a CEMECTD:

burori = bayai + becami + baks ,
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rae b utori - uTorosasi olieHKa OCBOEHHOCTH 1-TOH KOMIIETEHIINH;

Bayni - oreHKa OCBOGHHOCTH i-TOW KOMIICTEHITUH 10 ayJUTOPHON paboTe;
Bcami - orieHKa OCBOGHHOCTH i-TOH KOMIIETEHIIMH IO CAMOCTOSTEIILHOM padoTe;
BbaK3 - o1ieHKa 3a PK3aMeH.
Kputepuu orieHKM 0CBOSHHOCTH KOMITETCHIIMY TIPE/ICTABIICHBI B Ta0uIe 3.
Tabmuia 3 — Kpurepuu olleHKH OCBOCHHOCTH KOMIICTCHITUU

Wrorosas oreHKa ypoBHS ocBoeHHs KommeTeHIwH (butori)

Jlo 7 6amnoB Ot 7 go 10 6amnos Cseine 10 6amnos
Komnerenmus He | Kommnerenuus OCBOEGHA Ha | KoMneTeHusa ocBOo€Ha Ha MOBBIIIEHHOM
ocBoeHa. OOyuaromuiics | moporoBoM  (0a30BoM)  ypoBHE. | ypoBHe. OOydYaromuics  MOKa3bIBaeT
YaCTHYHO noka3eiBaeT | OOyJaromuiicss TOKa3bIBaeT OOIIHE | TTOITHOTY 3HAHUH; JEMOHCTPHUPYET
3HAHWA, BXONANIME B | 3HAHUS, BXOISAIIME B COCTaB | yMEHHS M HAaBBIKM PEIICHHUS THIIOBBIX
COCTaB KOMIICTCHIINY; | KOMIICTCHIIUY; MMEET | 3a/1ay; YMCHUS NPUHUMATh pEIICHUS,
MMOHUMAET WX | PEICTaBJICHUC 00 uX | pa3pabaThIBaTh u MPUMECHSTh
HEOOXOIMMOCTh, HO HE | IPUMEHEHHUH; TMOKAa3bIBAET yYMEHHWE | JOKYMEHTHI, CBSI3aHHBIC c
MOXET UX ITPUMCHSATD. HU3BJICKATH u HUCIIOJIB30BaTh HpOI/I3BOI[CTB€HHOI71 JACATCIIBHOCTBIO,

OCHOBHYIO (BaXKHYI0) HH(POPMAIIHIO | CIOCOOCH  CaMOCTOSITEIbHO  pelIaTh
13 TIOTyYeHHBIX 3HAHUH. po0JIeMbI/33/1a9l Ha OCHOBE M3yUEHHBIX
METOJIOB, MPHEMOB U TEXHOJIOTHIA.

[Moporoseiii (6a30BbIif) YPOBEHh OCBOCHHS KOMIICTEHIIMH SBISIETCS OOS3aTENbHBIM Uil BCEX OOYYaIOMIMXCS MO
3aBEPLICHUH OCBOEHUS TUCIUILINHBL.
IIoBBIILIEHHBIN YPOBEHb OCBOCHUS KOMIIETCHIIMM XapaKTEPU3YETCsl NPEBBIICHNEM MUHUMAJIBHBIX XapaKTEPUCTHUK
c(OpPMHUPOBAHHOCTH KOMITETSHIIUH JJIs1 00Y4aIoIerocs.
IIponBUHYTEIH YPOBEHb OCBOCHMSI KOMIETEHLMHM — MAaKCHUMAaJIbHO BO3MOXKHas BBIPaKEHHOCTh KOMIIETEHIUHU C
YYETOM JINYHOCTHBIX XapaKTEPUCTHK 00yUaroIIerocs:
- aKTUBHOE y4acTHe B KOH(QEPEHIHAX, KOHKYpcaxX U T.J. TI0 TeMaM (BOTPOcam) AUCIHIUIUHBL
- pa3paboTKa 1 peanu3alys IPOCKTOB ¢ MPUMEHEHUEM KOMITETCHIINH, 3aKpETICHHBIX 33 AUCIUILTHHOM;

- yMEHHE MPUMEHATH TCOPETHUYECKHE 3HAHMS JUIsl PEIICHUSA NPaKTUYECKMX 3a7ad. 3ajad IOBBIIICHHOU
CJIO’)KHOCTH, HECTaHJAPTHBIX 3a/1a4 U JIp.

6. JIuct akTyanu3zannu

/ y4eOHBIN TOJ
B pabouyro nmporpamMmy BHOCSATCS CJCIYIOIINE H3MEHEHUS:

Pabouas mporpamma paccMoOTpeHa Ha 3aceaHnuu Kadeapsl

poTOKOJ Ne oT

/ Y4eOHBIN TOJT
B pabouyro nporpamMmy BHOCSITCS CIEAYIONTNE U3MEHEHHS:
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PaGouast mporpamMma paccMOTpeHa Ha 3aceTaHuu Kadeapsl

MPOTOKOI Ne oT

/ Y4EeOHBIH TOJT

B pabouyto mporpaMMy BHOCATCS CIEIYIOIINE U3MEHEHUS:

Pabouas nporpamMma paccMOTpeHa Ha 3aceilaHiu KadeIpbl

pOTOKOJ Ne oT
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