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AHHOTAIUsA padoyeil MPOrpaMMbl 1O IUCHUIJIMHE
YnpanJ/ieHue 4e10Be4eCKUMH pecypcamMu

Leas nmpenogaBaHusi AMCUUILIMHBI - (OPMHPOBAHUE y OOYYAIOMIMXCS TEOPETUYECKHUX
3HAaHUH U NMPAKTUYECKUX HABBIKOB KOMILJIEKCHOI'O MOJXOJa K BOIIPOCAM YIIPaBJIEHHs yYaCTHUKAMHU
IpoeKTa - CTelkxongepamu (CyONMOAPSIMYMKOB, TOAPA3JCICHUA KOMIIAHUH, 3aKa3YHKOB,
CIIOHCOPOB, KOMaH/bl IIPOEKTa), pPyKOBOACTBAa pabOTON KOMaHABI ¢ 1ienbio Oosiee 3¢ (HEeKTUBHOIO
MCIIOJIb30BAaHUS YEJIOBEYECKOTO MOTEHIIMANIA MPEANPUATHS, BbIpa0daThIBasi KOMAHIHYIO CTPATETUIO
Ui JAOCTHXKEHMsI  INIOCTAaBJIEHHOM  LlelIM, OpraHU30BBbIBas B3aUMOJICIICTBHE  MEXIY
(GYHKIMOHATBLHBIMU TOJPA3ACIICHUSIMA OpPTraHU3aliy (IPOEKTHOrO Oo¢uca), a TaKkKe C APYTUMH
3aMHTEPECOBAHHBIMU CTOPOHAMU U NPUMEHSS IPU 3TOM KOMMYHUKATUBHBIC HABBIKY.

3agauu u3yyeHUs1 TUCHHUIINHBI:
- OCBOEHHUE TEOPETUYECKUX 3HAHMUN O COBPEMEHHBIX TEHACHLHMAX B OpPraHU3alud U PYKOBOJCTBE
YeJI0BEYECKMMH pECypcamy,
- OCBOCHME TECOPETUYECCKUX 3HAHMM U IPAKTUYECKUX HABBIKOB OpraHU3alMd U PYKOBOJCTBA
paboToil KOMaH/BI C yY4ETOM BBIPAOOTKH KOMaHTHOW CTPATETHH,
- [pUOOpeTeHHe MpPAaKTUYECKMX HAaBBIKOB B  OpraHM3allMd  B3aUMOJACHCTBHS  MEXAY
(YHKIMOHATBHBIMU TOJPA3/ICICHUSIMI OpPTaHU3allii, a TAKXKe C JPYTUMH 3aWHTEPECOBAHHBIMHU
CTOPOHAMH, OCYILECTBIISAS BCE BUABI KOMMYHHKAIUI C HUMU,
- NpUOOpETEHUE HABBIKOB MCIIOJIb30BAaHUS COBPEMEHHBIX METOJOB YIPABIEHUS YEIOBEYECKUMU
pecypcamu, IPUMEHSS MPU 3TOM JIMJEPCKUE 1 KOMMYHUKAaTUBHBIE CIIOCOOHOCTH;
- TMOJlydyeHHWe 3HaHWK B 00JACTH Pa3BUTHS HMHIMBHIYaJTbHOW M TPYNIOBOW KOMIIETEHTHOCTH C
LEJIBIO YIIY4YLICHUS BBIIIOJHEHHUS IIPOEKTA

B xome wu3dyyeHuss AUCHUIIMHBI Yy oOyuyawuierocs @opmupywTesi ciaeayrmme
KOMIIETEHIIUM:
VYK-3 CnocobGeH opraHu30BbIBaTb U PYKOBOJAUTH PabOOTON KOMaH/bI, BbIpabaThiBas KOMaHAHYIO
CTPATETHIO ISl JOCTHKEHHUSI IOCTABIICHHOM 1IEIH;
OIIK-3 Crnioco0eH caMOCTOATENbHO IPUHUMATh 00OCHOBAHHBIE OPraHU3AI[MOHHO-YTIPaBIEHYECKHE
pellleHns, OLIEHMBAaTh WX OINEPALMOHHYI0 W OpPraHM3alMOHHYI A(P(EKTHBHOCTb, COLHUAIBHYIO
3HaYMMOCTb, OOECHEeUMBaTh HUX PpEIN3aLUI0 B YCIOBUSAX CIOXHOH (B TOM YHCIE Kpocc-
KyJIbTYPHON) U TUHAMUYHOM Cpeibl;
I1K-1 CnocoGeH HCIoab30BaTh COBPEMEHHBIE METOJbI YIPABICHUS YEJIOBEUECKUMHU PECypCaMH,
OpPraHM30BBIBATH B3aUMOJICHCTBUE MEXy (PYHKIIMOHATIBHBIMU MOAPA3EICHUIMU OpraHU3alluu U C
JPYTUMU 3aUHTEPECOBAHHBIMM CTOPOHAMH, a TAK)KE OCYILECTBIIATh BCE BUABI KOMMYHHMKALUN C
HUMH.



1. IlepedyeHbp mNJIAHHPYEMBIX Pe3yJbTATOB OO0y4YeHHs] MO0 [JAUCHHUIUVIMHE (MOAYJIIO),
COOTHECEHHBIX C IVIAHNPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS 00Pa30BaTeIbHOM MPOrpaMMBbl
1.1. les» mpenogaBaHus JUCHHILIAHBI

dopmupoBaHue y 00ydJaronuxcs TEOPETUICCKUX 3HAHUM M MPAKTUYECKUX HABBIKOB KOMILIEKCHOTO
MOJX0Jla K BOIpPOCaM YMpaBICHHUS YYaCTHHKAMHU MHpPOEKTa - CTelkxoiaepamu (CyOnoapsTiuKoB,
MoApa3AeiecHUi KOMIIAHWHU, 3aKa3YMKOB, CIIOHCOPOB, KOMAaH/bI MPOEKTAa), PYKOBOJCTBA pabOTOM
KOMaHAbl C 1enplo  Oonee 3(PQPEeKTUBHOTO HCIONB30OBAHHUS YEJIOBEYECKOTO IMOTEHIMaa
MpEeanpusATHs, BbIpaOaThIBasi KOMAHIHYIO CTPATETHUIO JUISl JIOCTHDKEHUS TIOCTABICHHOW IIENH,
OpPraHM30BbIBas  B3aUMOJCUCTBHE MEXAY (PYHKIHMOHAIbHBIMU MOAPA3JCICHUsIMU OpraHU3aluu
(mpoekTHOTO 0oduca), a TAaKKe ¢ APYTUMH 3aWHTEPECOBAHHBIMU CTOPOHAMH U TIPUMEHSS TIPH dTOM
KOMMYHHKATHUBHbIE HABBIKH.

1.2. 3aga4yu u3y4yeHUus1 JUCUMILIAHBI:

- OCBOCHHE TEOPETUYCCKUX 3HAHWU O COBPEMCHHBIX TCHCHIUSX B OpraHW3aIlliUd U PYKOBOJICTBE
YEJIOBEYECKIMH PECYypCaMH;

- OCBOCHHE TEOPETUYCCKUX 3HAHWK M MPAKTUYCCKMX HABBIKOB OpraHHW3alid M PYKOBOJCTBA
paboTOoi KOMaH/IbI C YYETOM BBIPAOOTKH KOMAaHIHOW CTPATETHH,

- TpUOOpeTeHWEe TMPAKTUYCCKMX HABHIKOB B  OpraHU3alldd  B3aUMOJICHCTBUS  MEKIY
(GYHKIIMOHATBLHBIMU TIOJIPA3JICICHUSIMI OpPTaHU3alluU, a TAKXKE C JPYTMMHU 3aMHTEPECOBAHHBIMHU
CTOPOHAMHU, OCYIIIECTBJISS BCE BUIBI KOMMYHHUKAIIMA C HUMU;

- mpuoOpeTeHNe HABBIKOB HCIOJIB30BAHHUS COBPEMEHHBIX METOIOB YIPABICHUS YEIOBECYCCKUMHU
pecypcamu, MPUMEHSIS TIPH ITOM JIHJIEPCKUE H KOMMYHHKATHBHBIC CITOCOOHOCTH;

- TMOJIlyYeHHWE 3HaHWK B 00JAaCTH Pa3BUTUS HMHIMBHUIYaJbHOW M TPYIIOBOW KOMIIETEHTHOCTH C
[EJTbI0 YITYUIIICHHS BBITIOTHEHUS MPOCKTA.

1.3. KomneTrennuu odyuaromierocsi, popMupyemMbie B pe3yJabTaTe 0CBOCHHS THCHUTLIAHBI
(MmonxyJis)

Ne -1 | Copepxanrie GopMHpPyeMbIX KOMIIETEHIIUH ‘ WNHpekc koMneTeHuuu

Yuusepcanpubie kommnereHuu (YK)

Cnoco0OeH OpraHu3oBbIBaTh U PYKOBOJIUTH pabOTOM KOMaHbI,
1 BblpaOaThiBass KOMAaHAHYIO CTpPAaTe€ruio s JIOCTHIKEHUS YK-3
IMOCTaBJICHHOM IICIIH;

[Tpodeccuonanpupie kommnereHuu (1K)

Cnoco0OeH HCNOib30BaTh COBPEMEHHBIE METOJbl YIPABIICHUS
YeJI0BEYECKMMHU PeCcypcaMy, OpraHM30BbIBaTh B3aUMO/IEHCTBHE
2 MeXIy (PYHKIIMOHATBHBIMU MOPA3ICICHUSIMU OpTraHU3aIlH U C IK-1
JPYTUMH  3aMHTEPECOBAHHBIMH  CTOPOHAMH, a  TaKXKe
OCYHICCTBJIATE BCC BU/bL KOMMYHI/IKaI_[I/IfI C HUMH

Oo6menpodeccuonansubie kommereHmu (OITK)

CnocoOeH  caMOCTOSITENIbBHO  MPUHUMATh  OOOCHOBaHHbBIE
OpPraHU3al[MOHHO-YIIPABJIIEHYECKUE pPEIICHUs, OLIEHUBATh UX
OMEpAlMOHHYI0O M  OpPraHU3alUOHHYI0  3(PQPEKTUBHOCTD,

3 OIIK-3
COLMAIBHYI0 3HAYMMOCTh, OOECHeyMBaTh MX peaIu3aluio B
YCIIOBUSIX CJIOKHOM (B TOM 4HCIE€ KpPOCC-KYJIbTYpHOW) H
JUHAMHYHOM Cpeibl
B pe3ynbraTe u3yueHus: AUCUUIUIMHBI 00YUYaOUIUICs T0JKEH:
3HAMb:




— TEOPETUYECKUE OCHOBHI YIPABICHUS YEIOBEYECKUMH PECypcaMy B MPOEKTaX, a TaKke
COJIep>)KaHUE METOAO0JIOTHIECKIX MOIXO0I0B K H3yUYEHUIO TAKOTO YIPABJICHHUS,

— TEHJCHIMH Pa3BUTHUS OOJIACTH YIPABICHUS YEIOBEUECKUMHU pecypcaMu M KIIOYCBBIC
po0JIEMBI, ¢ KOTOPBIMH CTAJIKMBAIOTCS OpTaHu3aIuy B 21 Beke.
ymems.

— BBIp@XaTh W OOOCHOBBIBATH CBOK) TO3WIIMIO TPU PEIICHUHM 33134, CBSI3aHHBIX C
yIIpaBJICHUEM TIEPCOHATIOM;

— aHAJIM3UPOBATh M OLICHUBATH JIAHHBIC TIO CHCTEME YIIPABJICHUS ITEPCOHATIOM;

— METOJIOJIOTHYECKH TPaMOTHO paboTaTh ¢ TEOPETUUYECKON 0a30i MpU NPUHITHH
YIIPaBJICHYECKUX PELICHUI;

— OTCIIKUBAaTh ¥ OIICHHBATh COBPEMCHHBIC TPCHIbI W TCHJACHIMU B YIPABICHUU
MIePCOHAIIOM;

— TPaMOTHO MPENOJAHOCUTh U OOOCHOBBIBATH PE3YJIbTAThl aHATN3a JAHHBIX U TPHHATHIC
pelieHus B JaHHO#M 00J1acTH.
enaoemsn:

— aHaJIM30M Kaue€CTBEHHBIX U KOJUYECTBECHHBIX JaHHBIX;

— METO/IaMH BBISIBJICHHSI KJTFOUEBBIX ITPOOIIEM;

— HaBBIKAMH TPOBEICHUS TMPOSKTOB IO HCCJICIAOBAHUIO CHUCTEMBI  yIPaBICHUS
MIePCOHAIIOM;

— HaBbIKaMH pa3pabOTKHU, 0OOCHOBAHMS U MPE3CHTALUCH peIIeHUH 1o IpodiemMaM JaHHOM
obractu

— OCHOBAaMH ITOCTPOCHHS MYJIbTHKYJIbTYPHBIX KOMMYHUKAIIAH.
ObIMb CHOCOOHBIM.

— OpraHu30BBIBaTh KOMAHIHOE B3aMMOJICHCTBUE JIJISl PEIICHUS YITPABICHYCCKUX 3a/1a4.

2. MecTo 1MCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOIi POrpaMMbl

2.1. IlepeyeHb OMCUMILUIAH, YCBO€HHE KOTOPBIX HEOOXOAMMO JJsi H3y4YeHHsl JaAHHOM
AUCHMILINHBI
VYnpaBneH4yeckass JKOHOMHUKA

2.2. TlepeyeHb IMCHUIUIMH, H3y4YeHHe KOTOPbIX O0a3upyeTcss Ha MaTepuaje IaHHOI
AUCHUILINHBI

VYnpasiieHue opraHu3allMOHHBIM Pa3BUTUEM M U3MEHEHUSIMU B OpraHU3aluu

ITpon3BocTBEHHAs MPAKTUKA (TIPEATUIIIOMHA )

[ToaroroBka K npotietype 3aliThl ¥ 3alIUTa BbIITYCKHON KBaTU(PUKAMOHHON pabOThI

3. CTpykTypa u coJepkaHue TMCUMIIJIMHBI:

OO0mas TpyJ0€MKOCTh TUCIUIUIMHBL: 3a4€THBIC €IUHUIIBI — 5
gacel — 180
O61ee coaepkaHue NUCHUIUIMHBI IO pa3zaenaM (Mpu HEOOXOAUMOCTH):
3.1. O0beM JUCHUIIHHBI H BUbI Y4eOHOMH padoThI
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3.1.1. O6neM 4acoB M 32a4Y€THLIX eIUHHUIL 10 JUCHUILINHE

HanmenoBanwme pasnena (MOTyIs) Bcero dopmupyembie | AyAUTOPHBIC B TOM TeIe
HaumenoBanue TeMbl JUCIUIIIAHEL 4acoB KOMIIETEHIUU 3aHATHS JICKIUU N1abOpATOPHE! | NPAKTHYCCKH CPC
e e
2 cemecTp

Tema 1. Benenue B ynpapieHue 25 VK-3; OIIK-3; 2 1 1 23

YEJI0BEYECKUMHU pECYypCaMy IIPOEKTa IK-1

Tewma 2. Pa3zpaboTka miana ynpaBJIeHHs 22 YK-3; OIIK-3; 2 1 1 20

YEJI0BEUYECKMMU pecypcaMu [K-1

Tewma 3. HaGop komanab! mpoekTa 24 YK-3; OIIK-3; 4 2 2 22
I1K-1

Tewma 4. PazButue komanapl mpoeKTa 26 VK-3; OIIK-3; 4 2 2 22
I1K-1

Tema 5. YripaBneHue KOMaH 0¥ MpoeKTa 26 YK-3; OIIK-3; 4 2 2 22
I1K-1

Tema 6. Db dhekTUBHOCTH yuacTHs 24 VK-3; OIIK-3; 4 2 2 20

YEJIOBEUYECKUX PECYPCOB B IIPOCKTE IK-1

n3 2 X X X X X X

AK 2 X X X X X X

KonTpoas 27 X X X X X X

Bcero uacos 180 X 20 10 - 10 129




3.1.2. HaumeHOoBaHWe TeM, MX CoJepKaHUe, 00beM B 4Yacax JIEKIHOHHBIX

ceMecTpam)

3aHATHI (1Mo

Ne
TEMBI

HanmeHnoBanue TeMbl

OcHOBHOE cofiep KaHUE TEMbI

KomanuectBo
4acoB

1.

BBezieHue B ynpaBlicHHUE YETOBEUECKUMU
pecypcaMu MpoeKTa

IIpenmer, MeTO U 331844 TUCLUUILIAHBIL.
[lonsTUIHBIN anmnapar.

1

2.

Pa3paboTka miana ynpaBieHHS
YeJI0BEYECKHMH PeCypcaMu

Llenu n cocras riaHa. OnpeneneHue U
000CHOBaHKE MOTPEOHOCTEH MPOEKTa B
nepcoHaje U TpeOOoBaHUil K IepCoHAITY
(KOMIETeHIIH, TOTOBHOCTb K
KOMaHIMPOBKaM, TOTOBHOCTE K paboTe B
BHPTYaJIbHOM KOMaH/E | T. II.).
Pacnpenenenue posieil 1 OTBETCTBEHHOCTHU
CpeIy YIaCTHUKOB TI0 TIPOEKTY.
Oprarm3annoHHas CTpyKTypa npoekra. [Tman
mo100pa M BEICBOOOXKIEHHS TTepCOHAIa Mo
npoekTy. ['padyk OTIYCKOB y4aCTHUKOB
npoekra. [1nan pa3BuTHs nepcoHana,
MIPUBJIEKaeMOro B MpoekT. Cucrema
BO3HArpaykIAeHHs I IepCOHaa B paMKax
npoekta. ObecneyeHre oXpaHsl TpyJa U
npodeccnoHaTbHOM 0€30MaCHOCTH

1

Habop xomaHzp! mpoekTa

[porecc HAbOpa KOMaH bl MPOESKTA.
PaznuyHble aqroputMbl mog00pa KOMaH/I.
PykoBoactso PMBOK

PasBurne KOMAHABI [IPOCKTA

emm npouecca pa3Butus. PazpaboTka 3Tanos
mporiecca pa3BuUTHsI. Mo, OIHCHIBAIOIITIE
STaIbl pa3BUTHA MIPOCKTHHIX KOMaH]I.
YupaBieHne pa3BUTHEM KOMaH/BI TIPOCKTA.
Mopenu poineit B komanze. Biausinue
(akTopoB Ha noseaeHue. [Icuxonornueckue
tunel. Metoauka MBTI. Tect Keiipcn.
JlenoBble KOMMYHUKALUU.

VipasieHrue KOMaHI0i NpoeKTa

ITpouecc ynpasnenus. MeTons! yrpaBieHus

D¢ PEeKTHBHOCTD y4acTHS YEIOBEYECKUX
PEeCypcoB B IIPOEKTE.

Merto bl O11eHKH 3(h(EKTUBHOCTH yHaCTHS
YeJIOBEUECKHX PECYPCOB B MIPOEKTE

HUTOoro

10

3.1.3. HaumeHoBaHue TeM (BONPOCOB), BBIJCJCHHBIX IJsI CAMOCTOAITEIbHOW PadOTHI

CTYJICHTOB
NoNe HanmenoBanue TeMbl O6bem B | Jlutepatypa
OcHOBHOE CcOJiep)KaHuE TEMBI (BOIIpOCca)
TeM (Bompoca) yacax
Krnaccudukanus nepcoHaia mo KaTeropusiM. 23 0OJI-1,2
AHanu3 KOHLEMNIHUH yIpaBIeHuUs! IEPCOHATIOM. J1J1-3-6
OCOOCHHOCTH YIIPaBICHUS IEPCOHAIIOM B
pa3nuyHbIX cTpaHax. Kagposas momuTuka u
Beenenue B yrpaBicHue
no00p nepcoHana. OneHka nmepcoHana.
1 YeJIOBEUECKUMH PeCypcaMu ., .
HDoeKTa OTedecTBEHHBIH 1 3apyOEXHBIH ONBIT PabOTHI €
P nepcoHasoM. OpraHu3anMoHHas 1
(hyHKIIMOHATIBHAS CTPYKTYpa IPEATIPHUATHS.
Pernamentupymomue 10KyMEHTHI 110
YIPABJICHHUIO IEPCOHAIIOM.
Pa3zpabotka mnana 20 0OJI-1,2
Metomp! pa3paboTKy IJIaHa YIPaBICHUS
2 yIpaBleHUs JJ1-3-6
YeJIOBEUECKUMH pecypcamu 3a pyoeskom.
YeJIOBEUSCKHMH PecypcaMu
OTeuecTBeHHBIN U 3apyOEKHBIN OMBIT OILIATHI 22 0JI-1,2
TpyAa. 'ocymapcTBEHHOE peryIMpOBaHKe J1J1-3-6
oruiatel Tpyaa. [IpuHImIbB! 3apaboTHOH TUIATHI B
3 HaGop xomanabl npoekTa pyaa. *IpHH P
opranuzanuy. CucteMsl ¥ (POPMBI OILIATHI TPYAA:
TapuQHas, cAeNbHas U IIOBPEMEHHas OIuIaTa
Tpyza. [IpemupoBanne pabOTHUKOB U IPOYHE




CTHUMYJIMPYIOIINE BHITUIATHL. HOpMAaTHBHEIC aKThI,
perilaMeHTHpPYIOILHE OIUIaTy TpyAa B
OpraHH3aIHH.
Ananraryst u 0o0y4yenue nepconana. [ToBeieHue 22 OJI-1,2
Pa3BuTne komMaHabl
4 KBaNM(pUKaLUK, B TOM YUCIIE C IPUMEHEHHEM J1J1-3-6
MpOeKTa
J0T
VYmpasieHue KoMaHaA0H . OJI-1,2
5 p s 3apy0OeKHBIH OTIBIT. 22
MIPOCKTA JJ1-3-6
[Momxomp! K O1IeHKE 3PPEKTUBHOCTH PaOOTHI 20 0OJI-1,2
nepcoHanxa. MeToauKH oIleHKH Tpyaa. Kpurepun JJ1-3-6
s dexTHBHOCTH pabOTH npeanpusTrsi. OueHka
3¢ hexTHBHOCTD yHaCTHA bd p penp
3¢ GEeKTHBHOCTH PaOOTHI IEpCOHANa: OaIbHAs
6 YeII0BEYECKHUX PECYPCOB B "
HDOCKTe oreHka 3¢ peKTUBHOCTH pe3yNbTaTOB TPyIa U €€
P ‘ BU/JIbI, KOMIUICKCHAS OIICHKA YIPABICHISCKOTO
TpyZa, OLEHKa IMOCPeICTBOM Koddduitnerra
TPYJIOBOT'O y4acTHI.
HUTOIo 129
3.1.4. [IpakTuyeckue 3aHATHS, UX COJepP:KaHHue U 00beM B Yacax (1o cemecTpam)
Ne HaunMeHoBaHME MPAKTHYECKUX OCHOBHOE CO/IEPIKAHUE MTPAKTHYESCKUX KomnmuectBo
TEMBI 3aHATHH (CEMHHAPOB) 3aHATHH (CEMUHAPOB) 4acoB
1 BBejieHue B ypaBlieHHE YeIOBEUCCKUMHU .
A yrp Tectsl. Kelichl. 1
pecypcaMu MpoeKTa
2 Pa3paboTka nnaHa ynpaBieHuUs 3ananue. PazpaboraTh MakeT miaHa 1
YEJIOBEUSCKUMHU PECypcaMu YIPaBICHHUS YEJIOBEUECKUMHU pPeCypcamu
3 Jenosast urpa no GpopMHpOBaHUIO 2
Ha6op xomaHzpI TpoeKTa KOMAaH/BI JUIsl peLIeHUs KOHKPETHBIX
3aj1a4.
4 IIpakTudeckoe 3alaHuE 110 ONPEACICHUIO 2
Pa3BuTe KOMaHbI IPOEKTA
MOTHBAIIMOHHOTO THUIA PAOOTHHKA.
BrlmonHeHne TecToBOro 3a1aHus o 2
5 . OIIPEAEICHHIO TUITA PYKOBOICTBA.
VYnpapnenue KOMaHI0# NpoeKTa P Py
[pakTryeckoe 3aaHKe 10 MOBEICHHUIO
PYKOBOAMTENCH pa3HBIX THIIOB.
BeInosiHeHHE TECTOBOTO 3aHSTHS 1O 2
OIPE/ICIIEHHIO METOJI0B Pa3peIICHHsI
6 Db GEeKTUBHOCTD YIaCTHS YEI0BEYECKUX e /OB pasp
koH(pMKTOB. J{enoBas urpa mo
PECypCOB B ITPOEKTE.
MOBE/ICHHIO B KOH(PJIUKTAX U HX
paspeleHHIO.
HUTOI'O 10

3.1.5. JIaGopaTopHbIe 3aHATHS, MX HAUMECHOBAHHE H 00beM B Yacax

Howmep
paboTsl

HaunmenoBanue nabopatopHoi paboTsl

O0beM B yacax

He IpeaAyCMOTPCHBIL y‘leﬁHI)IM IIJIAaHOM

HUTOI'O

3.2. IlepeyeHb TeM KYPCOBBIX POEKTOB (padoT)

NeNe n-nn HaumenoBanue npoekrta (paboThl)
He npexgycMoTpeHsl y4eOHBIM IIIaHOM

3.3. llepeuens Tem PI'P

NeNe n-nn HaumenoBanue npoekta (paboThl)

He npenycMoTpeHbl y4eOHbIM IIIaHOM




3.4. Ilepeyensb TeM pedepaToB

NeoNe 11-i1

HaunmenoBanue npoexTa (paboTsl)

He mpexycMoTpeHb! y4eOHBIM IIITAaHOM

3.5. IlepeyeHb TeM KOHTPOJIbHBIX padoT

NeNe -1

HaunmenoBanue npoexTa (paboTsl)

He npexycMoTpeHb! y4eOHBIM IITIAaHOM

3.6. UHTepakTHBHbBIE

Y4eOHBbIX 3aHATHI

o0pa3oBaTe/ibHble TEXHOJIOTHM, UCIOJIb3yeMble NPH NPOBeIeHUU

Buj zansatuit
Cemectp (nexium, Tema ®dopmupyemas VnTepakTuB Konuuectso
MIPAaKTUYCCKUE, KOMITCTCHIIHSI 4acoB
J1a00paTOPHBIC)
2 IIpaktuueckue | Tema 5 VK-3; [IK-1, | Meton 4
OIIK-3 MaJbIx
rpynn
2 Jlexus Tema 2,3,4,5 VK-3; IIK-1, | Jlexums- 8
OIIK-3 JIUCKYCCHSI
UTOI'O 12

4. TlepeuyeHb Y4YeOHO-METOAMYECKOT0 oOecmedeHHs] [JISI CAMOCTOSITEJIbHON PpPadoThI
00y4YalIIUXCsl MO AUCIHUNJINHE, OCHOBHOW W [ONOJHUTEJILHON Yy4uyeOHOH JHUTEpaTyphl,
HEe00X0AMMOi 1JIl OCBOCHHSA JUCIHUIIIMHEI.

4.1. TlepeuyeHb Y4eOHO-METOAMYECKOr0 oOOecCHmeYeHUs JI CaMOCTOSITEJIbHOH PadoThl
00y4yalIUXCsl MO AUCIHUINJINHE, OCHOBHOW W /ONOJHUTEJILHON YyueOHOH JHUTEpaTyphl,
He00X0AUMOM 1JIs1 0CBOCHHS TMCUMILINHBI

Nee ABTOp U HAMMEHOBaHHUE Bun Ton Kon-Bo 3k3. B 610
-1 nocooust W3JIaHUSI
OcHoBHas1 JIUTEpaTypa

1 Kapramosa, JI. B. Ypasnenue v 2023 https://znanium.com/catalo
YeJI0BeUSCKUMU pecypcami : yueonuk / JI.B. g/product/1915461
Kapramosa. — Mocksa : UH®PA-M, 2023.

—235c.

2 VYrpaBneHue NpoeKTaMH : y4eOHUK / O Pel. v 2024 https://znanium.com/catalo
H. M. ®unmumonosoii, H. B. Mopryrosoii, H. g/product/2081756
B. Ponuonosoii. — Mocksa : UTHOPA-M,

2024.— 349 c.
JlonoJIHUTEeIbHASL JINTEPATypa

3 VYpaBieHue 4eI0BEUECKUMH PECYPCaMU: Y11 2014 http://lib.ugtu.net/book/162
Vuebnoe nocobue / A.II. Pagkesuu, T.B. 22/

CamatoBa — ¥YxTa, YI'TY, 2014. — 165 c.

4 Acanmnes, A. M. DKOHOMHKA U yIIPaBICHHE VII 2022 https://znanium.com/catalo
YEIOBEUYECKUMHU PeCypcamu : yueOHoe a/product/1844325
mocobue / A.M. Acanues, I'.I'. Bykosuu, T.I".

Crpourenesa. — Mocksa : UHOPA-M,
2022. — 143 c.

5 Hurenanze, J. [. YnpaBieHne npoeKTaMH : y 2023 https://znanium.com/catalo
yueOnuk / JI.J1. Huremanze. — Mocksa : a/product/2038340
HNHOPA-M, 2023. — 361 c.

10



http://lib.ugtu.net/book/16222/
http://lib.ugtu.net/book/16222/
https://znanium.com/catalog/product/1844325
https://znanium.com/catalog/product/1844325
https://znanium.com/catalog/product/2038340
https://znanium.com/catalog/product/2038340

6 I'ponckuii, B. C. Ypasnenue Hp 2022 https://znanium.com/catalo
YEIIOBEYCCKUMHU PECypCaMHu: TEOpHs, a/product/1854952
MPaKTHKa, 3 PEKTUBHOCTD : MOHOTpadus /
o pex. npod. B.C. I'poxackoro, mpod. H.B.
ConosoBoil. — Mocksa : PUOP : UHOPA-
M, 2022. — 278 c.

5. lIporpammHoe obecnieyenue u HTepHeT-pecypcebl

5.1. Ilepeuyens pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHHUKANMOHHOII ceTu '"UHTepHeT",
HEe00XO0IMMBIX /ISl 0CBOCHUSI JMCHUTIIMHbI

Ne WuTepHeT-pecypc XapaxkTepucTuka

1 http://www.aup.ru AIMUHUCTpaTUBHO- Y IIpaBieHueckuit [lopTtai, 0CHOBOM KOTOPOTO SIBIsIETCS
OecrmaTHast SNIEKTPOHHAsE ONOIMOTEKA 10 BOIIPOCAM 3KOHOMHKH, (DUHAHCOB,
MEHEKMEHTA M MapKeTHHTa Ha peupusiTui. CoaepKUT MyOIuKau 1
y4eOHO-METOJYECKUE TOCcO0Us,, JOPYMBI U MOJIE3HBIE CCHLIKH.

2 | http://www.econline.hl | Economicsonline — komekiust cchutok Ha pecypesl WWW, nipeioctaBisironie
.u SKOHOMHYECKYIO X (PMHAHCOBYIO HHPOPMAIHIO OECIIIIATHO B PEXUME OHJIANH.
CaliT cComep HUT CCHUIKM Ha JIydIlIne SKOHOMHUYECKHE PEeCypChl, HOBOCTH,
nH(pOpPMAIUIO 110 YKOHOMUUYECKOI TeopuH, (PMHAHCAM, CTATHCTUKE, apXUBBI
Hay4HBIX paboT MO 3KOHOMUKE H T. JI.

3 | http://feconomicus.ru Economicus.Ru — mpoekt NucTuTyTa « OKOHOMHUYecKas [lIkomay.
[IpenocraBnser kKaueCTBEHHYIO HHPOPMAIIMIO TT0 CAMOMY LIUPOKOMY CHEKTPY
SKOHOMHUYECKUX AUCIUIUINH. Pab0ThI H3BECTHBIX SKOHOMHCTOB,
npodecCHOHANBHBIN KaTaJlor 9KOHOMHUYECKHX pecypcoB MHTepHeT,
KoH(pepeHIMH, yueOHO-METOANYECKUE MaTepUalibl 110 SKOHOMHUKE, o00pKa
CJIOBapeH, SHIUKIIONEANH, CIIPABOYHHUKOB 110 CaMbIM Pa3HOOOPA3HBIM 001acTIM
SKOHOMUKH.

4 http://ecsocman.edu.ru | Oxonomuka, Couunosorusi, MeHeKMEHT — (eiepalibHbIi 00pa30BaTeIbHbIN
TIopTaJl, HEKOMMEPYECKH POeKT. Bce pecypchl HAXOAATCS B OTKPBITOM
nocryrne. Llens mopTana — BBIpabOTKa HOBBIX CTaHAAPTOB OPTaHU3AINN
nH(opMannoHHOT0 00ecreueHns 00pa3oBaTeILHOTO Ipolecca.

5 | htip:/fe- .
. CaliT CoIepKUT DIEKTPOHHbBIE MyOIHKAMHU (KHUTH, CTATHU) TI0 BOIPOCAM
management.newmail.r
N 9KOHOMHMKH, MEHE/DKMEHTA ¥ MAPKETHHIA HA IPEIIIPUITHH.
6 | http://www.economica. | Caiit Economica.Ru 6bu1 co3aH uist MPOBEACHUS PA3IUIHBIX HIP U
ru COPEBHOBAHUI MEKLy MIPOKAMU B IKOHOMUUECKHE UrPhL. IlopTan o0beauHseT

UMHUTAOIUOHHBIC UTPOBLIC MOJCIIU 9KOHOMHUYECKOM HaIlIpaBJICHHOCTH.

5.2. IlepeyeHb HHPOPMALMOHHBIX TEXHOJIOTHI, HCIOJIb3yeMbIX NPH OCYIIECTBJICHUHU
00pa3oBaTeIbHOIO MpoIecca 1Mo JUCHUILINHE, BKJI0Yasi nepevyeHb MPOorpaMMHOro
ol0ecrieyeHust 1 MHGOPMALHMOHHBIX CIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

[Maker opucubix mporpamm Microsoft Office: Microsoft Word, Microsoft Excel; PowerPoint.
HNHdopManinoHHO-CIIPaBOYHBIE U TIOUCKOBBIE CUCTEMbI: BHYTpeHHSS 37IeKTPOHHO-OMOIMOTeuHas
cucrema YI'TY (BDOBC) http://lib.ugtu.net, Dnextporno-6ubdanoTeunas cuctema ZNANIUM
http://znanium.com; DnekTpoHHO-OubIMoTeYHast cuctema [PRbooks http://www.iprbookshop.ru.
Hayunas snexktponnas 6ubnuoteka https://elibrary.ru

CripaBouHo-TIoMcKOBast cucreMa «KoHcynpTanT rumocy» http://www.consultant.ru/
CnpaBouHo-niouckoBas cucteMa «I'apant» https://www.garant.ru/.

6. ®oHJ OLICHOYHBIX CPEICTB /ISl IPOBEICHUs TEeKYLIel U IPOMEKYTOYHOM aTTeCTAlMU
o0yyarommxcs N0 JMCHHUILIMHE npeAcTaBiaeH B Ilpnioxenun.
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https://znanium.com/catalog/product/1854952
https://znanium.com/catalog/product/1854952
http://lib.ugtu.net/
http://znanium.com/
http://www.aup.ru/
http://www.econline.h1.ru/
http://www.econline.h1.ru/
http://economicus.ru/
http://ecsocman.edu.ru/
http://e-management.newmail.ru/
http://e-management.newmail.ru/
http://e-management.newmail.ru/
http://www.economica.ru/
http://www.economica.ru/

7. Onucanne MaTepUAJIbLHO-TEXHUYECKOI 0a3bl, HEOOXOAUMOM 1JIs1 OCYIIEeCTBICHUS
00pa3oBaTeJILHOIO NMpoIecca Mo JUCHHILIHHE.

YyeOHast ayTuTOpUs I TPOBEICHUS JISKIIMIA U IPAKTHYECKUX 3aHSATUH, YKOMIUIEKTOBaHHAS
CIIEIUATTU3UPOBAHHON MEOECIIBbIO (CTOJIBI U CTYJIBS ), IEMOHCTPAIIMOHHBIM 000PYI0BaHUEM
(BHIEOIPOEKTOP, IKPaH, JI0CKa), 00ECIICUNBAIOIIUM TEMATHYECKHE WILTIOCTPAIIIH.

Kabuner ny1s camocToATenbHON paboThl 00yUYarOIUXCsl, OCHAIIEHHBIA KOMITBIOTEPHOU TEXHUKON
C BO3MOXHOCTBIO MOAKIIOUEHUs K ceTh «IHTepHeT» U 0OecrieueHreM JI0CTyna B JIEKTPOHHYIO
nH(}OPMaAIMOHHO-00Pa30BATEIBHYO CPEly OPTaHU3alIUH.
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8. JIuct akTyaau3anuu

/ Y4eOHBIIA TOJ
B paGouyro mporpaMmy BHOCATCS CJI€IYIOIINEC H3MEHEHHS:

Pabouas nporpamma paccMoTpeHa Ha 3acejaHuH Kadeapsl

MPOTOKOI Ne oT

/ YYIEeOHBIH TOJT
B pabouyro mporpaMmy BHOCSITCS CICIYIONIHE H3MEHCHHUS:

Pabouas nmporpaMma paccMOTpeHa Ha 3acelaHiH KadeIpbl

IpoTOKOJ Ne oT

/ y4eOHBII TOJ
B pabouyro nmporpaMmy BHOCSATCS CJCIYIOIINE H3MEHEHHUS:

Pabouas mporpamMma paccMOTpeHa Ha 3acelaHuu Kadeapbl

poTOKOJ Ne oT




®OH/I OLIEHOYHbBIX CPEJICTB
10 JIMCLUMITIIMHE

«YTIpaBJIeHHE YEIIOBEYECKUMU PECYypCaMu»

Hampasnenue 38.04.02 MenemxMeHT

Hanpasnenue noaroToBKYU « YIPaBIECHUE MPOEKTAMMU
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1. Ilepevyenb KOMNeTeHI NI H ITANbI HX (POPMHUPOBAHUS

Kon u HauMeHOBaHNE KOMIIETEHITNHT OTtansl JlecKkpunTOpHBIE XapaKTEPUCTUKHU
(dhopMupoBaHUs KOMITIETEHIIMH (OCHOBHBIE TPU3HAKHU)
KOMIIETEHIIN U
(cemectp/
pazznen/Tema
JUCITUTIITUHBI)
YK-3 CriocobeH opraHu30BEIBaTh 1 3namb 0COOEHHOCTH COBPEMEHHOM KOHIICTIIIHI
PYKOBOINTB paboTOil KOMaHMEbI, YIIPaBJICHUS IEPCOHAIIOM B IIEJIOM, OCHOBBI
BBIpA0aTHIBasi KOMAHIHYIO CTPATET IO IS KOMaHIHOU paOOTHI I OCTHKEHHUS 3aJaHHBIX
JOCTIDKCHUS TIOCTaBIICHHON 1IeN 1eJIeil; CTpaTern4ecKoe IIaHUPOBaHUS
Ymems yunteiBaTh 0COOCHHOCTH TPYIOBOTO
KOJUICKTHBA M OTACIbHBIX HHAWBHIIOB B TPOCKTHOM
JICATEIbHOCTH.
Braoemv HaBbIKaMU IPUHSITHS YIIPABICHYCCKHX
pelICHHUH, C yIeTOM OLCHKH HHMBUIYATbHBIX
0COOCHHOCTEH; HABBIKAMHK pa3pabOTKH KOMaHIHO
CTpATErHu.
OIIK-3 Cnoco0eH caMOCTOATENEHO 3namwb MeTonpl pa3paboTki 000CHOBaHHBIX
NPHHUMATh 000CHOBAaHHbIE OpraHU3alHIOHHO-YIIPABICHYESCKUX PEIICHU B
OpraHU3aLHOHHO-YIIPABICHYCCKIE COBPEMEHHOM CTPATerHYeCKOM MEHEKMEHTE;
peIICHNUS, OLICHHBATh MX ONEPAlHOHHYIO H METOZBI OLICHKH OepalioHHON 3P )EKTUBHOCTH U
OPraHU3alHOHHYIO0 3P ()EKTHBHOCTB, COLMANTbHOW 3HAYMMOCTH OpraHH3alJHOHHO-
COLIMATIbHYI0 3HAYUMOCTh, 00ECIICUHBATD YIPaBICHYECKUX PEIICHUI B COBPEMEHHOM
UX pPeaM3aLHUIo B YCIOBUSIX CIIOKHOH (B CTPATErM4€CKOM MEHEIKMEHTE.
TOM YHCJIe KPOCC-KYJIbTYpPHOIT) U Ymems camocTosTENEHO IPUHUMATH 000CHOBaHHBIE
JIMHaMUYHOU Cpeabl OpraHu3alOHHO-YIIPABICHYECKUE PELIEHNS Ha
BCEX JTanax pa3paboTKU CTPATETHH Pa3BUTHS
Tema 1-6 OpraHu3aluu; NPOU3BOJUThH OLIEHKY ONEPAllMOHHON

TIK-1 Crocoben HCITOJIL30BAaTh
COBpeMeHHLIe METObI praBHeHI/IH
YeJIOBEUECKUMU pecypcamu,
OpI‘aHI/ISOBI)IBaTI) B3aI/IMOI[eI>'ICTBI/Ie MG)KI[y
q)yHKHI/IOHaHBHBIMI/I HOI[pEBJIGHEHI/IS[MI/I
OpraHu3anuu u c JpyrUMHA

3aMHTCPCCOBAHHBIMU CTOPOHAMM, a TaKIKE
OCYIICCTBJIAATH BCEC BUIbL KOMMyHI/IKaLII/Iﬁ C
HUMU

3 HEKTUBHOCTH OpraHU3AIMOHHO-YIIPABICHYCCKHX
peLICHUI B COBPEMEHHOM CTPaTEerH4ecKOM
MEHEIDKMEHTE.

Brademv wmeTomamMm pa3paboTKH  0OOCHOBaHHBIX
OpraHU3alHOHHO-YIIPABICHYECKHX  PCIICHUH B
COBPEMEHHOM CTPATErHMYECKOM MEHEDKMEHTe U
OLIeHKH UX 3 (EKTHBHOCTH.

3Hnamb OCHOBHBIE IPUEMBI YIIPaBIICHHUS IEPCOHAIOM
Ha NPEANPUSITHN; TEOPETHUECKHE U IPAKTUIECKUE
ACIIEKTHI YIIPaBJICHUS! COBPEMEHHBIM OU3HECOM U
WCIIOJNIb30BaHUS X B PUHITUH U pean3alin
IIPOEKTHBIX PELIEHUN;

YMmemv BBICTpanBaTh PallIOHAIBHYIO
KOMMYHHUKAINIO 1 KOOPAWHALIUIO MEXITY
(YHKIMOHAIBEHBIMY TOAPA3/ICIICHUMH
opraHu3auu (IPOeKTHOTO ourca), a TaKKe C
JIPYTHMH 3aWHTEPECOBAHHBIMU CTOPOHAMH.
Bradems HaBBIKaMH OLICHKH TOTyYSHHBIX
Ppe3yNbTaToB, HABBIKAMH 3P PEKTUBHOM
KOMMYHHUKAIIMOHHOIH aKTHBHOCTH.

2. ITaciopTt poHIA OLIEHOYHBIX CPEACTB

Ne KonTponupyemslie Kon
n/m TUTaKTHYIECKIE
€IMHULIBI (pa3ebl,

TeMI)I) JAUCHTUITIIMHBI

KOHTPOJUPYEMO
¥ KOMIIETCHIINU

®opMa KOHTPOJIA

HaunmenoBaunue
OIIEHOYHOTO CPEJCTBA

1 Tema 1-6
IK-1

VYK-3, OIIK-3,

TecToBBIE 3aMaHUS.
Kelic-3amaun
Bomnpocsl no Temam

TecToBrle 3anaHus
Keiic-3amannsa
IlepeueHsb BOIPOCOB




DK3aMeH

Bomnpocsl k 3x3aMeny

3. Iloka3arenu u KPUTEPUH ONCHUBAHUA KOMHeTeHIII/Iﬁ, OIIMCaAaHMEC IIKAJ OHCHUBAHUA

Koz [Tokazarenu

KomIe- IIIxana oueHuBaHus Kpurepuu onenuBanus

c(hOpPMUPOBAHHOCTH

TEHIOHUHN
3namob ocobeHHOCTH Iopozosuiii yposers 3namb  KOMaHIHBIA THO  PpaboTHI,
COBPEMEHHOW KOHIICTIITUH (obs3amenvhbiil) OCHOBBI CTPaTETHIECKOTO
YIPaBJICHUSI [IEPCOHATIOM B [UIAHUPOBAHUS
[EJIOM, OCHOBBI KOMaH/THOM Hogviuwennwiii yposens (no 3Hamb OCHOBHBIE METO/IbI BO3ACHCTBUS
paboThI IS TOCTHIKSHUS OMHOWEHUIO K NOPO20GOMY | HA TPYIITY
3aJaHHBIX LIeNeil; VPO8HIO)

CTPATErn4ecKoe MIIaHUPOBAHHS

Ymemwb yunteiBaTh Ilopoeosuiii yposens Ymems opraHu30BBIBaTh U PYKOBOINTH

0COOEHHOCTH TPYIOBOTO (obs13amenvHulil) paboToii  KOMaHABI,  BBIpadaThIBas

YK-3 KOJUIEKTUBA U OTJENIbHBIX KOMaHIHYIO CTpaTeruio a1

WUHIWBUJIOB B HpOCKTHOﬁ JOCTHUKCHUA MOCTaBJICHHON neJIn

JIeSATEIIbHOCTH. Togviuennwlii yposens Ymemv yuuThIBaTH JMYHOCTHBIE U
(no omnoutenuio K npodeccroHabHbIe 0COOCHHOCTH
HOPO208OMY YDOBHIO) YWICHOB KOMAH/Ibl.

Braoems naBbikamu npuHATHS | [lopo2oswlil yposens Braoems HaBbikamMu TIepeyOeKICHUS B

YIPaBICHYECKUX PpEIIeHUui, ¢ | (0Os3amenvHulil) paMKax KOMaHIHON paboThl.

YUETOM OLEHKH | [losbliiennblii yposeHs Braoemvs  HaBblkamMu  pa3pabOTKU

WHIUBHYAITbHBIX (no omnoutenuio K KOMaH/IHOM CTpaTeruu.

0COOEHHOCTEH; HABBIKAMU | 1OP0O20GOMY YPOBHIO)

pa3paboTku KOMaHTHO!

CTpaTeru.

OIIK-3 | 3nams mMeToas! pa3paboOTKu Tlopozosuiii yposerw 3nams METO/IbI paspaboTku
O6OCHOBaHHI)IX (O6ﬂ3ameﬂbel L‘l’) O6OCHOBaHHLIX OpraHn3aluoOHHO-
OpraHHU3aI[MOHHO- YIPaBICHICCKHUX perneHuit B
YIPaBJICHYECKUX PEILICHNUH B COBPEMEHHOM CTpaTern4eckoM
COBPEMEHHOM CTPATErHYECKOM MEHEKMEHTE;

MEHEUKMEHTE; METOJIBI OUCHKH | [Jogbiuuennblil ypoeens | 3namob METOJIBI pa3paboTku
oneparoHHON 3 HEKTUBHOCTH (no omnowenuio K 000CHOBaHHBIX OpraHU3aIOHHO-
U COLMAITBHOM 3HAYUMOCTH YIPaBICHYECKUX peteHui B
OpraHU3aI[OHHO- nopo2060My yposHio) COBPEMEHHOM CTpaTEruv4ecKoM
YIPaBICHYECKUX PEIICHUH B MEHE/KMEHTE; METO/IbI OLICHKH
COBPEMEHHOM CTPaTErHYeCKOM oreparuoHHol  3(GEKTUBHOCTH |
MEHEKMEHTE. COIATbHOU 3HAYUMOCTH
OpraHU3alIOHHO-YIPABICHUYECKHX
pelieHui B COBPEMEHHOM
CTpATErniuecKOM MEHE/DKMEHTE.
Ymems camocTosiTensHO Hopogogblﬁ VpOoBeHb Ymemo MIPOU3BOJUTH OLIEHKY
MPUHUMATh 000CHOBAaHHBIE (06s13amenvHbiil) OTIepallMOHHOM 3¢ GEeKTHBHOCTH
OpraHU3aI[OHHO- OpraHU3alOHHO-YIPABICHUYECKUX
yIpaBIeHYCCKHE PELICHHS Ha pelieHuit B COBPEMEHHOM
BCEX dTanax pa3paboTKu CTPATErHYECKOM MEHEDKMEHTE.
CTPATCrun pa3BUTUA Tlosvluennviil VPOBEeHb Ymemsv camocrodrensHo IIpUHUMATh
OpraHH3ALMH; POU3BOAUTH (no omnowenuio x 000CHOBaHHbBIE OpTaHHU3aIIOHHO-
OLICHKY ONEpalMOHHOM yIpaBICHYECKUE pEIIeHUs Ha BCEX
3 dHeKTHBHOCTH 1opO2060MY ypO6HIO) JTanax pa3paboTKu  CTpaTeruu
OpraHHU3aI[IOHHO- PasBUTHSI OPTaHMU3AINH; MPOU3BONUTH
YIIPaBICHIECCKHUX PEICHUH B OLIEHKY OTIepalMOHHON
COBPEMEHHOM CTPaTErn4ecKoM 3¢ PEKTHBHOCTH OpraHU3alMOHHO-
MEHEJDKMEHTE. YIPaBICHYECKUX peuieHui B
COBPEMEHHOM CTpaTern4eckoM
MEHEDKMEHTE.
Braoemv meTonamu Tlopozosuiii yposerw Braoemv  Meromamu  pa3pabOTKH
pa3paboTKu 000CHOBAHHBIX (06szamenvibiil) 000CHOBaHHBIX OpraHU3aIOHHO-
OpraHU3alHOHHO- YIPaBICHIECKUX peteHui B
YIPaBJICHYECKUX PEIICHUN B COBPEMEHHOM CTpATEru4ecKOM
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Kon

[Toka3zaTenn
KOMIIE- [Ixana oneHnBaHusg Kputepuu onenuBanus
c(hOpPMUPOBAHHOCTH
TCHIOIUN
COBPEMCHHOM CTPATETHUCCKOM MEHEI[KMEHTE u OIICHKHU ux
MEHEKMEHTE U OLICHKH HX 3G GEKTUBHOCTH.
3¢ (HeKTUBHOCTH. Tlosviuennwiil yposern Brademv  meTomamMu  pa3paboTKU
(no omuowenuio K 000CHOBaHHBIX OpraHu3alliOHHO-
YIPaBICHIECKUX peteHui B
nOpo208OMY YPOBHIO)
COBPEMEHHOM CTpaTeru4eckoM
MEHEKMEHTE u OLICHKH ux
3¢ hekTHBHOCTH.
3nams  OCHOBHBIE  TIpHEMBI | [lopo2ogulil yposenn 3Hames  OCHOBBI pa3UYHBIX BUIOB
VIPaBICHUSI  YENOBEUYCCKUMHU | (00s3amenbHblil) KOMMYHHUKAIU, OCHOBBI OpraHH3allUK
pecypcamu B MPOEKTaX; B3aUMO/JICHCTBUS MEXITY
KOMMYHHUKAIHIO u (YHKIIMOHATBHBIME TIOAPA3ACICHUIMU
OPTaHU3AIMIO0 B3aMO/ICHCTBHS. opranu3saiuu (IPOeKTHOTOo odrca)
Togviuennwlii yposens 3namb 0COOCHHOCTH B3aMMOJICHCTBHS
(no omuowenuio K JUYHOCTH W OpraHU3allid, OCHOBBI
HOPO20BOMY YDOBHIO) OpraHu3allii  B3aMMOJCHCTBHS  C
JIPYTUMU 3aMHTEPECOBAHHBIMU
CTOPOHAMH, OCYIIECTBIISITh BCE BHUJIBI
KOMMYHHUKAIUA C HUMHU
Ymemo BhICTpanBath | Ilopo2oewiii yposeHs Vmem» mpuMeHATH Ha  NPaKTHKE
palHOHATIBHYO (06s13amenvHblil) OCHOBHBIE ~ METOJBI  aHamu3a |
KOMMYHHUKAIIUIO " paspetieHus KOH(DIHKTA; HECTH
KOOPIMHAIINIO MEXIY OTBETCTBEHHOCTh 32 CBOM JCUCTBUS W
(YHKIHOHATBHBIMU MOYMHATHCS.
MOIPa3ICICHUSIMU Togviuennwlil yposens Ymemo HaTla)KABATh CBOC
Opranusalu (npoexTHOTO (no omHoulenuio K B3aUMOJICIICTBUE C COTPYJHUKAMH, a
obuca), a TaKkKe C APYTHMH | nOPO20EOMY YPOGHIO) TaKxKe OpraHN30BBIBATh
IIK-1 3aMHTEPECOBAHHBIMH B3aUMOZIEHCTBUE ~ MEXKIAYy  dIEeHAMU
CTOPOHAMH. CBOCTO  KOJUICKTHBA W JAPYTUMH
KOJJICKTHBAMU.
MPOBOIUTH pabory o
MOTHBAIUH TPYIOBO#A
JIeSATEIbHOCTH nepcoHara;
NPUHUMATh  YIPABJICHYECKUE
peleHHS.
Braoemv metomamu mnpussTHS | [lopocosuiii yposeHs Brademv  nHaBbikamu 3G GEKTHBHON
pelleHrsT W TMPOTHO3UPOBAHUA | (00s3amenvhbill) KOMMYHHKAITIH
MOCJICICTBHIA; OCHOBHBIMU | [logbluuennulil yposenn Brademv MeromamMu  HCIIOB30BaHUS
METOlaMHu paboTsI C | (no omuowenuro K TEOPETUICCKUX U MPaKTHYCCKUX
MPOEKTHOM unbopmanuen, | nopozoomy yposnio) 3HaHU, 3HAHUEM OCHOBHBIX 3aKOHOB,

nHpOpManeil BHEITHEH Cpebl;
HaBbIKAMHU OLICHKH
HOJYYEHHBIX PE3yJIbTaTOB.

HEOOXOMUMBIX  JUIT  JIOTHYECKOTO
OCMBICIIEHHS u 00paboTkH
HHPOpPMAIUU B MPOCKTHOM
JIEITEeILHOCTH.

4. KoMneTeHTHOCTHO-OpHeHTHPoBaHHbIe 3aaanus (KO3)

OCHOBHBIM CpeZICTBOM (hOPMHUPOBAHUS KOMIIETEHIIUH ABIsOTCS cienytomue KO3:

- 3a/1aHU 110 TEMaM JJIsl TEKYILEro KOHTPOJISI 3HAaHUM 110 TUCLUIUINHE;

- 0aHK TECTOBBIX 3a/IaHUM JJISl TEKYIIEro KOHTPOJIS 3HAHUM MO TUCIUIUINHE;

- BOIIPOCHI JUIsl MOATOTOBKH K K3aMEHY JUIsl IPOMEKYTOYHOTO KOHTPOJIS 3HAHUM 110 TUCLUIUIMHE.

HNanuble KO3 sBisitoTCS KOMIUIEKCHBIMH, a TakKe IpeAHa3HAuYeHbl il KOHTPOJIS YPOBHS
yCIEBAEMOCTH.

3agaHus 1Mo TeMaM
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Tema 1.

KakoBa ctpykrypa mnepconana B HedrerazoBoM OusHece? [IpuBecTu mpumepbl B cermMeHTe OypeHus
CKBaXXMH, HeTeJ00BIYH, TPAaHCTIOpTA HE(PTH U ra3a.
CxemMaTHYHO MPEACTaBUTD ITAMbl Pa3BUTHS HAYKHU 00 yIpaBICHUH IIEPCOHATIOM

Tema 2.

Bomnpocksr:

1. MoXHO 7 YTBEpXAaTh, 4YTO KOMaHJIA SIBJIETCS MajlOW TpyNIoi, B KOTOpOH QopmanabHas H
HeopMalbHas CTPYKTYpbl MaKCUMaibHO coBnaaarot? IloscHure.

2. B uem BBl BUJUTE CXOJICTBA MEXy IEPBUYHOM T'PYNIION U KOMaH01?

3. Mosxert nu aro0ast pabodast Tpynma sSBISATHCS MOTEHIIUATLHON KOMaHI0M?

4. B 4eM 3aKITI04al0TCs PA3UUUs MEKIY PEeaTbHOM U BEICOK0A((HEKTUBHON KOMaH0N?

5. Kakoifi M3 mNpenaokKeHHBIX IOAXOJOB pOJIEBOM audQepeHIranuy WIEHOB KOMAaHIbl BaM
npezcrasisiercs 6osee npaBwibHbIM? TlosicHUTE.

6. Bcnomuure cnoBa Jlkeka ['opioHa, KOTOpble NOCTYKMIM 30UTrpagoM K BBEICHHIO B JAMCLUIUIMHY:
«OCHOBaHHbIE Ha KOMaHAHOM JAESITEIbHOCTH pabouue IMPOLECCHL... MO3BOJSIOT OOONTH BOJIYBU SMBbI
MEPAPXUUECKOr0 ynpasiaeHus». O KaKuX «BOJYBUX sIMax» UAET PeUb U OYEMY KOMaH/bI MO3BOJISIOT UX
o0oiTH?

7. Kakue wu3 nOpeuMyllecTB KOMaHJ HO3BOJSIOT MOBBICUTh 3(PPEKTUBHOCTh JESATEIBHOCTH B
OopraHu3aIuu?

8. Kakue ¢popmMbl KOMaHAHOTO BO3HArpaXkI€HHsI Bbl HAOJI0Jau (MJIM UCTIOIb30BaIM) B KOMaHAaxX?

Tema 3.

YnpaBJieHUeCKHil Kelic HA J1eJlerHPOBaHUE MOJTHOMOYHIA 1JIsl PYKOBOAMTEJIel CpelHero u BhICIIEro
3BeHa

Criennanu3upoBaHHBIN Keiic Ha IeTIerMpOBaHKE MTOJIHOMOYHUI B KpyITHOM OaHKe. Sl cocTaBuII €ro 1o
3aka3y ¢puHaHCcOBOH rpymisl Jlaiig.

Ketic comepxut B cebe mpaBUIbHBIE BApUAHTHI OTBETOB.

Keiic xopoio mokazan cedst Ha TPEHUHTax Mo JeJIeTHPOBAHUIO MTOTHOMOYHUH I PYKOBOAUTENIEH
CPEIHETo U BBICHIETO 3BeHa (PMHAHCOBBIX CTPYKTYD.

Keiic TpeOyeT 3HaHUSI COBpEMEHHBIX TEHICHIINI B 0aHKOBCKOM OM3HECE OT YYACTHUKOB TPEHUHTA WIH
KaHIMAATOB B ACCECCMEHTE.

Keiic: «/lesernpoBanue noJTHOMOYMiD)

BBoanas undgopmanus:

Bel ympaBnsiere peruoHaJIbHBIM OTIEICHHEM B OJIHOM M3 OOJIACTHBIX IIeHTpOB Poccum, HaumHas ¢
npouuioi Henenu. Ha 3Ty momkHocTs Bbl mepenuin, nepeexaB U3 CBOEro pOJAHOrO TOPOJKa, TIE OKOJIO
roja mpopaboTan YHPaBISIONIMM CpaBHUTETBHO HeOosbmoro oduca. IIpexxHuid pyKOBOAUTENH B
CPOYHOM TOpSIKE Tepenien Ha padoTy B XdA-oduc OaHka.

OtneneHre OTIMYAETCS CPABHUTEIBHO XOPOIIMMHU TIOKA3aTelsiMU pPaOOThI, HEPEIKO OTMEUaeTCs B
peiituHrax OaHKa, COTPYJHUKH AKTHUBHBI M YacTO CTAHOBWIMCH MPUMEPOM i JIpyrux ocucos. B
oTaeNeHnn Obuta cPOpMUpPOBAHA WHUIIMATHBHAS TPYIIA MO CO3JaHHUIO TAPTHEPCTBA, KOJJIETH JaXKe
MIPOBEJIN NEPBOE COBEIIAHUE MO 3TOMY MOBOY.

[Ipu nepenave aen npexHUN PYKOBOIUTETh COCTABUII BMECTe ¢ Bamu KpaTKyio TaOIHILy, OMUCHIBAIOIILY IO
crnenupuKy KaKIOro M3 KIIOUYEBHIX COTPYAHHUKOB Temeph yke Bamiero otraeneHus. DTO JOMKHO
00JIerYnTh U YCKOPUTH Baliie mpakTH4ecKoe 3HaKOMCTBO C KOJIJICKTUBOM.

[Tocne Toro, xak Bac mpencTaBmiiv KOJUIEKTHBY OTAETHHOTO o(duca B MPONLIbIA BTOPHUK, BBl Tpu AHS
3aHUMAJINCh TIPUEMOM-TIEpeadeii el Ha MecTe (MPaKTHYECKH HE BBIXOJ M3 KaOWHETa), MOCJE Yero
OB MPUTIIAIICHBI HA CTPATETUYECKYIO CECCHIO OaHKa BKYyTIE C pErHOHAIBHON KOH(EpeHIInel — ele Tpu
pabouux aus BHE oduca. [Tocne sToro Bam npeacTonT npuHATh y4acTHE B ABYX BCTpeUax MO CTPATETUSIM
JTUBU3MOHOB B MOCKBE U Ha OOIIErpyNIOBON CECCHH.

B xoneunom urore, Bel BepHETECh Ha CBOE HEMOCPEICTBEHHOE pabouee MECTO POBHO Yepe3 HEEIIO.
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IIpu 5TOM nepes OTAEIEHUEM CTOUT Pl YUPE3BBIYANHO BAXKHBIX U CPOUYHBIX 3a7a4, KOTOPBIE COTPYAHUKU

BBIHYJICHBI pelIuTh 0e3 Barero yyactus B JI0MoJIHEHHE K TeKylled paboTe ¢ KiIHMeHTaMu OaHKa. DTu

3aauu OTpaXkeHsl B Tabnuie Ne2, kotopyro Bam u npeactout 3anoaHUTh.

Urak, Bama neab - B TedeHue 10 MUHYT nmpoaHaau3upoBarh Tadauny Nel u pacnpenejuTrb 3TH

3aJa4M MeK1Yy KJI4YeBbIMH COTPYIHUKAMM, YIIOMSIHYTHIMU B TAa0JIUIIE, C YKA3aHUEM:
1. Kro oTBeuaer 3a pe3ynbTar KaKJ01 3a/1a4uu
2. Kak Oyner pematbes qaHHas 3a1a4a

3. Kak Bpl mocraBute 3amauy
4. Kak Bpl 3aMOTHBHpYETE COTPYIHUKOB Ha €€ KAYECTBEHHOE BHITIOJIHCHHE

5. Kak u B xakoif Mmepe Bol Oyzere ynanéHHO NpUHIMATh y4acTUe B JAaHHOH 3a/1aue
Pe3yabTarsl 3aHecuTe B Ta0auiy Ne2.
Kpome Toro, ot Bac tpebyercs 3anonHuth Tadauiy Ne3 ¢ o1eHKOH ypOBHS KBaTU(UKAIIMH, MOTHBALUU

N OTBETCTBCHHOCTHU KAXXAO0T'O U3 OIMMCAHHBIX COTPYAHUKOB.

[Tocne aToro, npeacTaBbTe pe3yabTaThl paOd0OThl OCTAIILHBIM I'pyNIaM C apryMEHTaluel BalluX pelIeHUH
Ha OCHOBE METOAMYECKOr0 MaTepualla, KOTOpbIii Bbl mosyumnm OT Bamlero TpeHepa Iepell HadaloM

Kelica.

Ha BBICTYIIJICHHUC Bam paercs 5 MHHYT. O‘lepe,[[HOCTL BLICTYHJ'IGHI/Iﬁ BbI MOKCTC COIj1aCcOBAaTh C BalllUM

TPEHEPOM.

Taoauna Nel. Onucanue KJ04YeBbIX COTPYAHUKOB OT/eJI€HU:

(4[]

bepra beptxa
pAT

HBan
HBaHeHKO

JlolokHOCTE H cTax
paboTer B 6aHKe

Kpenutusrit
HMHCIIEKTOP
Bonee 2 net
Nel B
MapTHEPOB,
MPEJI0KESHHOM
MPEKHAM
YOPaBISOMIAM

JIMCE.

CITMCKC

Hupexrop Cb, 2 roga
[IpennoxxeHn B uucio
apTHEPOB
YIPaBISIOMINAM

OCHOBHEIC
paboTer

PpEe3yJIbTaThI

Jlugep 1O OTCYTCTBUIO
PBIIC
Paboraer mpaktuuecku c

MOMEHTa OTKPBITHS
OTJENICHUS

«IIpaBas pyka
YIPaBJISAIOIIEr0»

3a BTOpOM KBapTaj

causui PBIIC Ha 40% B
YaCcTH €ro Kacaroleuncs.

100% wucmonaHeHHE BCEX
MopyyYeHUH
YIPABISIOMIETO B CPOK U C

HaubGoiee
[IpUMeYaTesbHbIE
CHUTyalH

OxHoro
HHJIMBHUYaIbHOTO
IpeaIPUHAMATEIIS,
KOTOpHBIil oOpatmics 3a
KPEeIUTOM, MSTKO, HO
HEYCTYITHO 8 pa3
yropapuBana eme pas
MPUHECTH
HEJOCTAIOIIHE
JIOKYMEHTBI JUISE
NPUHATHS  PEIICHHS O
KpeanTe, KaxIbli pa3
HaxoAs  BCE  HOBBIC
HecooTBeTrcTBUA.  Ilpn
9TOM KIIMEHT
0E3pOMOTHO  MPHHOCHII
HEJOCTAIOIIHE
JOKYMEHTBI, a 3aTeM HHU
pasy  He  JONyCTHI
NPOCPOYKH  Jaxe B
TpyIHBIE  JUI1  €ro

OusHeca BpEeMeHa.
HMannas CHTYyalHs
THIIMYHA — TPAKTHYCCKH
JUTSL BCEX €€ KIIMEHTOB.
Ilo mpocs0e
YIIPABJISIOIIETO
TOTOBHJIA BCE
pEriIaMeHTHPYOLINE
JOKYMEHTHI B
OT/ICIICHUH.

N306mmumn TpyIIny
MOIIICHHHUKOB 1o

HEepBOMY K€ B3ATOMY
umu Kpeauty. Tyt ke
JIOJIOKUI O  CBOMX
HaAOIIOACHUAX

YIIPABJISIOIIEMY u

Kparkas
XapaKkTepHCTHKA OT
MIPEKHETO
YTIPABIISIOIIETO

«IBeitrapckue
Yacel  OTHACNICHHI»,
BOBpeMs Ha pabory,
BOBpeMsi C paboTHI,
100%
0€30IIMO0YHOCTh U
TOYHOCTh BCErja H
BOo BceM. Hukro u
HUKOT/Ia u3
COTPYAHUKOB Oo(uca
WIA KIUCHTOB HE
BUJIET ee B
Hepabouee Bpems.

YpesBbluaitHo

JHUCIHUIUTHHUPOBAH,
4eTko  coOurogaer
Hepapxumo, a00p B
OTHOLICHUSX, 6omp
B HPOSIBICHHUSX,
Becell Ha 3aCTOJBIX,
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Karsa Katuna

Oumera
Onbpruna

IToroc
ITorocsa

Cnemmmammmcr  JIPB, 1
roj

VYnpasistomas
JIMCB, 2 roma, B
JIOJDKHOCTH TIONITO1a

[Ipennoxuna  cBOIO
KaHIHIaTypy B
MapTHEPCTBO

I'maBHBIM cnenuagIucT
JIPB, 2 rona
[Ipennoxen B cocraB
MapTHEPOB
YIIPaBISIOUIUM

HaJIe)KaluX Ka4CCTBOM.

Jlunep 1o BEIZAUE
KPCIUTOB HACEICHHIO B
OT/IENIEHUU

Huszkuit PBIIC

B rTeuenue mnomyroga B
JIOJDKHOCTH CHM3MIIA
pe3epBBl  HACTONIBKO, YTO
HampaBlieHHE BBHIIUIO W3

YOBITKOB.
HanonoBuny  nomensiia
COCTaB COTPYAHUKOB,

HECMOTPsI Ha TO, YTO ObLIa
paHee BecbMa IpYXKHA C
TEMH, C KEM paccTaiach.

3a 1 mecan B cBoOOgHOE
OT OCHOBHOW  paboTh
BpeMsl HACTOJBKO OBICTPO
M YETKO IIOJrOTOBHJIA
TpeX HOBBIX COTPYIHHKOB,
4To T€ yKe K KOHIy 3

MecsILEB paboTEhI B
OTAENEHNH BBIIUIA  Ha
TUIAaHOBBIE MOKa3aTeNnu

CBOUX «CTApPBIX» KOJIJIET.

Hmeer JIyYIIUH
TIOKa3aTeNb MPOIEHTHOTO
Y HETIPOIIEHTHOT'O JOX0/a

MIPEJIOKUI  KPacCHUBBIH
IIJIaH, KOTOPBII
MI03BOJIMI BBECTU
MOILICHHUKOB B

3a0JIyK/ICHUE U BEPHYTh
KPEIUT TOJHOCTBIO 3a
obemianue  TYyT  Ke
BbIIaTh kpenut B 10-
KpaTHOM pa3Mepe TOMY
ke ymiy. EcrectBeHHO,
BO BTOPHUYHOM KpEIUTE
OBUIO  OTKa3zaHo, a
oTHeNeHne  M30exano
KPYIHBIX YOBITKOB.

OnHax bl KIIMEHT
3a0bII B OTICICHHH
OapceTky c
JIOKYMEHTaMH u

neabramMu.  OOHapyXuB
9TO, OHA Ioexaja Iocie
paboTel MmO  a;pecy
MPONUCKN KJIIMEHTa |
BEpHyJa eMy
JOKYMEHTHI U JCHBIH.
Bo3moxHO TIO3TOMY
9TOT KIIMCHT MPEAIOKIIT
eil CBOU PyKy M cepjLe.
HecmoTpss Ha Onmskue
OTHOILUCHUS, AaXe 3TOT
KIMEHT He JOIyCcKaeT
MIPOCPOYEK IO KPEUTY.

Yobenuna pyKoBOIUTEIS
KPYIHO#  ayAUTOPCKOit
KOMITaHHUH, KOTOpast
Bela CBOM cuera B
cOepbanke, 4TO
HamnboJee coBpeMeHHas
MOZeNb 6usHeca
HpearnonaraeT B CBOCH
OCHOBE MapTHEPCTBO
npeanpuHumareneii. B
pe3ynbTate  KOMITaHHS
3aperucTpupoBana  u3
qucna CBOHMX
COTPYIHUKOB 45
WHIMBULY ATbHBIX
HpeanpUHUMAaTeNei,
KOTOpBIC MEpeluTd Ha
00CITy)KHBaHUE B OAHK.

B caMblii pasrap
(hMHAHCOBOTO KpHU3HCa,
KoTJa JIMKBHTHOCTD
OTIETCHUS ObLIa
yrposKarouiei,
obpatmiics K CBOeMy
asae, KOTOPBIi
YTOBOPUJI OOJIBIIMHCTBO
IpeAcTaBUTeNeH
HaIMOHAJILHOMI
JINAaCTIOPBI caenarhb
pyOieBsle  BKIAmBl B
OTJIEJIEHNH. DT0
CYLIECTBEHHO MOBJIHAJIO
Ha MIOKa3aTeH

YETOK B
OTIpEIENCHUSX,
YecTeH B
HAMEPCHUSX.

Camo obasiHue,

Muia, 100pa, ciierka
3aCTCHYMBA, BCETAa
HIET Ha IOMOIIb
KOJIIeraM,
OT3BIBYHBA.

Bnacrha,
KOHTpAaHCTHa  Kak
JTyIII Ilapxo,
pabororonmyHa,
yOenurensHa,
panuoHaNbHa,
yBIIEYEHa, BCE 3HACT
JOCKOHAJIBHO.

«Kamenu xmab Ha
JIOMY», Becell,
obmmuTeneH, ObICTp,
HE JIe3eT 3a CIOBOM

B KapMaH, MOXeET
peuuThb J00Y10
3ajaqdy, €ClIu 3Ty
3a/auy MOKHO
pemaTh
MePErOBOPHBIM
yTeM, TeHuH
KOMMYHHKa0eIIbHOC
TH, JIF0OMMeEI]
JKEHCKOW  IIeJIeBOM

IpyTIbl KJINEHTOB.
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Tans TanuHa

VYpcyna
VYpcynaiite

I'71aBHBIA CIIEIMAIUCT
JPB, 2 rona

IlepBoil mnpemnoxuIa
YIIPaBISIOLIEMY
OpraHu30BaTh
MapTHEPCTBO
OTJIENCHHUS

KpenurHsrit
nHcriektop AMCB,
3 mecsima

[Ipennoxena B
MapTHEPbI
YIPaBISIOIUM

Wmeer myummii noptdens
B PETHOHE,

IToarorosuina 7
BBICOKOKBaTU(HUITIPOBAHH
BIX  CIENHAHCTOB, U3

KOTOPBIX 4 ObLTH
nepeBeIeHbI Ha
«YCUIICHHE» BHOBb

co3JaBaeMbIX OQHCOB B
ropoze

3a  mepBblf  KBapTal
paboTel B OTHENECHUU
BBIIUIA  HA  CpEJHHE
MOKa3aTeIH OIIBITHBIX
COTPYJHUKOB

OT/EJICHUSL.
[Ipu aToM, HECMOTpsT HA
TO, YTO CpPOK ACHUCTBUS
ToOpoi TIOJIOBUHEI
BKJIQJIOB YK€ HMCTEK, HH
OAWH W3 3TON TPYIIBI
BKJIQTYUKOB HE
oOpaTuics B OTIENCHHE
HU 3a BKJIQJIOM, HH IO

BOIIPOCY €ro
IIPOJIOHTALIUH.

B OTCYTCTBHE
YIPAaBIIAIOIIETO

OTJICTICHUS «Pa3pyIIuiiay
CEpBE3HBI KOHQIUKT C
TToueTHBIM

TrpaXJaHUHOM
TIOYETHBIM

neHcuonepom Poccun,
KOTOPBIH JIOITy CKaJl
TIPOCPOYKHU o
KpeauraM u3-3a TOro,
4YTO C  3aJep>KKaMu
nosydan nencuto. OHa
CaMOBOJIGHO  TIPHHSIA
pemieHne O IepeHoce
€XKEMECTIHON JIaThl
MoTaleHuss Kpenura Ha
5 GaHKOBCKHMX nHEH. B
pe3yJsbTaTe 3TOT KIUEHT
HE TOJILKO CHSJ BCe

ropoja,

MPETEH3HH, HO u
Harmucan
0J1aroIapCTBEHHY IO

3aMeTKy B 0OJacTHOM
razere. Ilocime aToWt
CTaTh B  OTICIIEHUH
ObUIM OTKPBITHI OoJee
100 MMEHCHOHHBIX
BKJIAJIOB.

Korna
MOCETHII
IIpen.ITpaBnenus u
TIOMHTEPEeCcOBaICS
CTpaTeruer OTJeNIeHUs,
VYpcyna Hau3ycCTh
pacckasana
CTPAaTEerHYecKyl0 KapTy
OTZEJICHUsI, KOTOopas J0
9TOTO CyllecTBOBaa
TONBKO B TEPBUYHBIX
Pa3po3HEHHBIX
Habpockax Ha
(mumaapre B kabuHeTe
YIPABJISIONIETO.
O3ByueHHas €10 Kapra ¢
noTpsicaromen
TOYHOCTBIO «IIOTaNay B
ISITHICTHIOKD — MOJEIb
pa3BUTHS IPYIIIBL.
CoOcTBEHHO, 3TO |
NpPUBEIO K TOMY, YTO
YIPABISIIOIIETO CPOYHO
MOBBICHITH M «3a0pasti»
B X91-0¢uc.

OTACIICHUEC

Korna B Xone
PETHOHANBHON TOE3IKH

IIepcniekTrBHa,

npUATHA
OTHOIICHUAX
aKTHBHa,

BO BCEX

]

HWHUIIMAaTUBHA,

OTBEYACT 3a
CJIETKa

Oaszap,

ABAaHTIOPHUCTUYHA,

HO
AIBTPYUCTHY

BCCbMa
Ha.

HcnonautenpHa,

cTapaTenpHa,
TIpeaHHa,
aKKypaTHa.

YecTHa,
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Taoauma Ne2. Ba:kHble M CpOYHbIE 3a1a41

Onucanue
3a/1a4:

Kto orBeuaeT 3a

pe3yabTaTt
3a1a4un

(mo3amay)

3agaua Nel

Xon-oduc auBH3HOHA
JAMCB MPEAIIOKIIT
MIPOBECTH

SKCIEPHUMEHT -
BBIJATh  KOMAaHIHYIO
¢panmmzy Ha  2-3
KIIFOUEBBIX

COTPYIHUKOB
OTJENEHNS.
Heob6xoaumo
ONPEIENUTh  COCTaB
KOMAaH IbI u
pacrpeneneHme
OTBETCTBEHHOCTH B
HEM. OtBer

HEOOXOAUMO JaTh B
TeueHue 3X  JIHEH,
WHAa4Ye  OKCICPUMEHT
Oyzer TMpOBOAMTHCS B
IPYTOM OTAETICHUH.

Tans Tanuna

3amaua Ne2

YPII TPYIIIBI
MIPOBOJUT

KOHKypC Ha IUIaH
o  peanu3aluu

BUJIEHUA
I'PVIIIIbI Ha
ypOBHE
otaenenus. [lman
HE00X0IUMO
COCTaBUTH u
Mpe3eHTOBaTh Ha
CTpaTernyecKon
CeCCHH  TPYTIIIHL,
TOH caMOM, IOCIIe
KOTOpOi B,
HaKOHEII-TO
BEpHETECh B
OT/ICJICHUE.
VYuaactue
npeacTaBuTenei
x31-oduca u
YIPaBISTIOIIAX
OTIEIICHAN B
KOHKypCe CTpOro
HCKJTIOYaeTCs.

Oabra Oabruna

IIpe3unent OaHKa
CKa3aJl, YTO HACTOSIIHA
MapTHEp JOJDKCH 3HATh
BCE HaTIpaBJICHUS
paboThl B OTACICHHU,
cTaja CPOYHO
pa3BUBaThCS. Ona
KaKIbli BEYep HE MEHee
JIBYX 4acoB
3amepxxuBaeTcs B OaHKe
u H3y4aeT
aHJIeppalTHHT,
MapTHEPCTBO,
SMOLMOHATIBHOE
JMUAEPCTBO, PO3HUYHBIN
ousHec. I[lmanupyer B
KOHIIE ToJla SKCTEPHOM

MIOJTYyYUTh
¢uHAHCOBOE

obpa3oBaHue.

3amaua Ne3

U3 ¢unancoBoro
Onoka rpynmel K

Bam TIPHUIIEN
3ampoc 1o
HCTIOJTHEHUIO

3anpoca 11b P® B
YacTH
KacaroImieics
Barrero
OT/CIICHUS.
Heob6xo0aumo
OIIEHHUTH PHUCKHU TI0
pe3epBam o
HOBOM METOMIHKE
b PD u
MPEIOCTaBUTh
JIaHHBIE B
(huHAHCOBEIN OJI0K
1o KOHIIA
CIIEYIOILETO JHS.

Bepra Beprxapar

BBICHICEC

3amauaNed

B Bamem peruoHe NpOXOIHUT
03HAaKOMUTEJIbHAS noeszka
pYKOBOIUTENCH H COTPYIHHUKOB
BHOBb TNPHOOPETEHHOr0 OaHKa,
KOTOPBI BIAMJICS B JPYXKHOE
cemeiictBo ®I Jlaiid.

BHe3anmHO M3MEHWINCH IUIaHBL, U
B KauecTBe 00pa3oBoro
OTAENEHUs] JeNeranusi IOCETHT

Bamr  opuc B Oummkaimmuii
MOHE/IeTbHHUK.
HeoOxomumo  mpoBecTH  JieHb

OTKPHITBIX JBEpeil M pemuTh
CIIeTyIOINe 3a/[adH:

o TIlokaszatp o0Opa3uoByio
opranm3amuio  odwuca
(Ha cerosHs y Bac He 110
KOHIIa 3aKOHYEHa
YCTaHOBKA PEKJIAMHBIX
IUTAKaTOB, TOJBKO HTO
MOCTYIHIIA Mebenb,
KOTOpasi eIie HaXOAUTCS
B pa3oOpaHHOM
COCTOSIHUM)

o IlpoBectn mpe3eHTanUIO
0 IIGHHOCTSX OpeHna
Jlaiip u ux peanuzanuu
B OT/ICJICHUH

o IIposectn
MOKa3aTeNbHYI0 paboTy
MO BBIAa4Ye KPEIUTOB B
po3uute wi MCh

o  Pacckaszatb o
[MTapTtHepcTBe B Jlaiid

o HBan UBaHeHKO

o Tans Tanuna

o bepra beprxapar wiu
Kara Katuna

o Oabra OabruHa

22



Kax Oyner
pemrarbes
JTaHHasl 3a/1a9a

Kak Bor
IIOCTaBUTE
3ajady, Kakue
JTaIbl ee
pelieHus Bor
IIPEIIOKUTE

Kax Bni
3aMOTHBHUpYETE

COTPYAHUKOB Ha
ee KauecTBEHHOE
BBITIOJIHEHUE

Kak m B Kkakoi
Mepe Brr Oynere
YIOAJIEHHO
MPUHUMATH
yJacTue B
JTaHHOM 3amade

IIpoBectn
COBellanue "
KOHCEHCYCOM
NPHUHATH pelleHne

YpoBeHb 1npodJieMbl

(naist 4ero 3TO
Heo0X0aUMO0): +1
fasu1a

YposBenn 3aa4m
(omucanue BHIAEHUS
pe3yJjbTara): 0
0aJI0B

YpoBeHnsb ajaropurma
(omucaHue KakK

HMEHHO pemiaTh 3Ty
3agauy): -1 6ayn

JenernpoBanue
npaBa Ha NPHUHATHE
peleHust

Bo3moxkHO yuactHe
BO (ppaHmIN3e

IIpoBecTn
coBel[aHHe "
KOHCEHCYCOM
COCTaBHTh
BH/eHHe rPYIIbI,
BbIOpaTH
Npe3eHTaTopa Ha
ceccun  (Ypeyaa

Ypcey.iaiite)
YpoBennb
npodJjembl  (1Js
4ero 3TO

HeoOxoaumo): +1
dasia

YpoBenb 3agaumn
(onucanue
BH/IEHUSI
pe3yabrara): 0
dan0B
YpoBennb
aJropuTMa
(onucanne  Kak
HMEHHO pelaTh
3Ty 3ajgauy): -1
((ER

JlenerupoBanue
npasa Ha
NpPUHATHE
peLieHust

Toabko
MOCTAHOBKA
3agaun

®opmMupoBaHHne
padoueii rpynmnbi
u3 2 wm 0OoJee
YeJI0BeK IISE
MOAr0TOBKHU
JOKYMeHTa
(UBan
HNBaHeHko)

Yposenn
npodJjemMbl  (1J1s
Jero 3TO
HeoOxoqumo): +1
fas1a

YpoBensb 3agaum
(onucanue
BU/ICHUS
pesyabtara): 0
0asioB
Yposenn
ajropuT™Ma
(onucanue  Kak
HMEHHO pelmaTh
Ty 3ajgauy): -1
0asL

JenerupoBanue
npasa Ha
NMPUHATHE
peleHust

Toabko
NMOCTAHOBKA
3amaun

I[IposecTn coBelaHue Hu
KOHCEHCYCOM NPHUHSATH pelieHue
0 pacnpeaeneHuu 00si3aHHOCTE

YpoBeHnb npodJemMbl (18 4ero
3T0 Heo0x0auMo): +1 Hasaa
YpoBens 3agaunm  (omucaHue
BU/IeHHs pe3yabTaTa): 0 6ajioB
YpoBeHnsb ajiropurMa (onucaHue
KAaK HMEHHO pemarb 3Ty
3aaauy): -1 6ama

JenerupoBanue
NMPUHSTHE PeLIeHust

npaBa  Ha

ToabKo MOCTAHOBKA 3aJaun

KupHbiM mpugToM BblIeleHbl KPUTEPHH OLEHKH 1JIsi MoAepaTopoB. Tadumua 1Jsi y4aCTHHKOB
coaepxut TOJIBKO OITUCAHUE 4 3A/IAY.
3a nomnagaHue B KaXJ0W sdelike komaHa noiydaer 1 6ami. B sdelike OTBETCTBEHHOIO 3a pe3yJsbTaT B
3amade Ned Gayunr HAUMCIIAETCs 32 KKIOro YIOMSHYTOTO COTPYIHHKA. MakCHMyM IO TaHHOMY JTarry —
23 Oanna. Teopernueckuit MUHUMYM — () 6aJIoB.

Tema 4.

Kelic pexomenayercs 11 00CyX1eHUS B yUE€OHBIX IpyIIax:
¢ B Kypce «CTpaTernueckuii MEHEDKMEHT» — M0 TeMe « Y pOBeHb Onu3Heca»

Kelic MoxeT OBITH Tak)ke HCIIOJIb30BaH ISl OOCYKJEHHSI B yU€OHBIX Ipymmax B Kypcax «MapKeTuHry,
«MapxkeTtuHr yciyr», « TypucTH4ecKuii MapKeTUHI» IPU PACCMOTPEHUH CIEAYIOIINUX TEM:

> & & o o0

VYrpasineHrne MapkeTHHIOM
[InanpoBaHue MapKeTUHTa
Crparerust MapKkeTHHTa
CermeHTanus ¥ MO3ULMOHUPOBAHUE
KauectBo yciyru

10. 2. Ilenw keiica
Kelic npenna3znadex i oOCYKIeHHs BbIOOpa albTepHATUBHBIX MAPKETUHIOBBIX CTPATErHil B yCIOBUSX
HeOJIaronpHusITHON BHEIIHEH MaKpocpelbl MapKETHUHTA.
OO0yuJaromue 1enu Keica
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1. JlaTb BO3MOKHOCTB CTy/I€HTaM MOHATH OCOOEHHOCTH MAapKETHHTa Ha PhIHKE TYPUCTUUYECKUX YCIYT.

2. HayuuThbcs B3BEUIMBATh apTyMEHTHI «3a» U «IPOTHUBY MPU BHIOOPE albTEPHATUBHBIX MapKETUHIOBBIX
CTpaTeruii Ha TypUCTUYECKOM PBIHKE.

3. M3yuuTh cnenuduKy MapKeTUHTa TEPPUTOPUI U TOCTOIPUMEUYATEIbHOCTEH.

4. TlpuoOpecTy HaBBIKU B pa3padOTKe KOMIUIEKCAa MAPKETUHTA JUIsl PA3JINYHBIX CETMEHTOB PHIHKA.

10.3. Ilpooaemnan cumyayusn

Ha wmakpoypoBHe mpoOnema 3akitoyaeTcsi B TOM, 4YTO AJMHUHHCTpAIusi ApXaHTeIbCKOW obmacTw
HEJOCTAaTOYHO MOJIHO OCO3HAET POJib TypU3Ma B Pa3BUTUHU SKOHOMHKHU cBoero peruona. Iloctymienus B
OIO/KET OT TypHu3Ma 3aHMMAIOT mpenmnocieaHee mecto. Kpome sroro, agmuHucTpanus HedhHEKTUBHO
peryupyeT pblHOK TYPUCTHUECKUX YCIYT, JOIYCKas CYLIECTBOBAHME HEIMIIEH3UOHHBIX TypOIEpaTOPOB
U HEYECTHYI0 KOHKYpEHLHI0. B pe3ynbpTare MaaoMy TypUCTHYECKOMY OM3HECY HEBBITOJAHO 3aHMMATHCS
BBE3IHBIM TYPU3MOM II0 CPABHEHUIO C BBIE3IHBIM TYPU3MOM.

Ha wmukpoypoBHe mpobieMa 3akiioyaeTcsi B TMPAaBUIBHOM BBIOOpE MAapKETUHIOBOW CTpaTeruu
TYpUCTUYECKOH (HUpPMBI B HEOIAronpusTHOW BHEIIHEHW cpene. ApxaHrenbckas o0nacTh o0ianaeT
JIOCTaTOYHBIM HAOOPOM TOCTONPUMEUATEILHOCTEH U PECYPCOB AJIsl IPUBJICUCHUSI BHYTPEHHUX TYPHUCTOB.
10.4. Hanpaenenus oocyxcoenus Keiica

C uenbio 3¢ dekTuBHOrO 00CYKIEHUS B Kelice MpeCTaBlIeHa OpraHU3alMoOHHas CTPYKTypa GUPMBI Kak
oTBIeKaromuii MaHeBp. OpraHu3anuoHHas CTPYKTypPa (UPMBI HE HUMEET CEpPhe3HOr0 OTHOMICHUS K
npoOiieMe Keiica M TOMOraeT CTyJEeHTaM HCKIIYUTh JApyrue MalloBaKHbIe (aKThl W JIaHHBIE,
IPEJICTABICHHbIE B HE3HAYUTEJIHbHOM KOJMYECTBE B Keice. DTO MOMOXKET CTyAEHTaM B OCBOCHHMM Ha-
BBIKOB KOHIICHTPAIMH HA MOJIE3HBIX JAaHHBIX U (DaKTax AJIs MPUHATUS ONTUMATbHBIX PELICHHH.

OnvH W3 TpPUEMOB TPYMIOBOrO OOCYXKACHUS Keiica B ydeOHOH rpynme MOKeT OBITh pasjeieHue
CTYJEHTOB Ha 4eTbIpe rpynibl. Kaxoil rpynme npeaiaraetcst IpoBECTH aHAIU3 U 000CHOBaHHE BbIOOpa
OJIHOM M3 YETHIPEX CTPATETHH 10 «CEeTKE pa3BUTHs TOBapa M peiHKay . AHcodda:

Cy1ecTBylolIHe yCIyru Hossle yciyru
Cymectyromme l. Bbonee riryookoe|2. Pa3paboTka HOBBIX TypOB
PBIHKU BHE/IPEHHE Ha PHIHOK U YCIIyT
Hoseble peiHKH 3.  Pacmmpenue  rpanun|4. Ausepcuduxamus

pBIHKA

I'pynna 1 u o0ocHoBaHMe BbIOOpa cTpareruu 1. bosee riryObokoe BHeApEeHNE HA PHIHOK (CYIIECTBYIOIIUE
HOTPEOUTENH U CYIIECTBYIOIINE TYpHbl);

I'pynna 2 u obocHoBaHWe BbIOOpa cTpareruu 2. Pa3paGoTka HOBBIX TYpPOB MU YCIyr (HOBbIE TYpbl U
CYLLECTBYIOIIE IOTPEOUTENH);

I'pynna 3 u o6ocHoBaHue BbIOOpa cTpaTteruu 3. PacmmpeHue rpaHull pblHKa (CYLIECTBYIOIIME TYphl U
HOBBIE IOTPEOUTENH);

I'pynna 4 u o6ocHoBaHue BbiOopa crpareruu 4. JluBepcudurkanus (HOBbIE TYPbl U HOBBIE TOTPEOUTENN).
Bonpocwt 0ns oocyscoenusn

1. Kakum o0Opa3oM MOKHO YBEIMUYUTh O0BEM MPOJAX HMEIOLIUXCS YCIYyTr U TYpOB CYLIECTBYIOLIMM
PBIHOYHBIM ce€rMeHTaM KoMmaHuu «Ilomop-Ttyp»?

2. Kakue HOBBIE PBIHKM Ul MPOJAXH YCIyr U TypoB kommnaHuu «IlomMop-Typ» MOXHO HaWTH U
IIPUBJIEY?

3. Kakue HOBBIE TYpHCTHYECKHE TYpbl U YCIYTH MOXHO HPEAJIOKUTHh CYLIECTBYIOIIUM KIHMEHTaM
komnanuu «Ilomop-Typ»?

4. Kakue HOBBIE PBIHKM MOXXHO OCBOMTH M IMpPEIOKUTh MOTEHLIUAIbHBIM NOTPEOUTENISIM HOBBIE
TYPUCTHYECKHE YCIYTH U TYPHI?

I

Bonpoc 1. Kakum oo6pazom modxucno yseauuumsv 00vem NpoOarc UMEIOWUXCA YCAye U mMypos
cyuecmeyrouium polHOYHbIM ceemenmam Komnanuu «Ilomop-mypr»?
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Br1bop Takoi cTpaTeruu mpeaycMaTpuBaeT HEKUH CTaTyC-KBO. BO3MOXKHbBIE TaKTHUYECKHE PpEIICHUS
OyAyT CKOHLIEHTPUPOBAHbI Ha TAKUX JIEMEHTaX KOMIUIEKCAa MapKETUHTa, KaK LieHa U npoJsikeHue. [Ipu
BBIOOpE TaKOM CTpATEeTUH IJ1aBHAS LENb OYJET 3aK/II0YaThCs B YBEIMUYCHUN MTPOAAXK UMEIOIIUXCS YCIYT U
TYpOB CYLIECTBYIOIIMM CEIrMEHTaM MoTpeOuTenell 3a cueT OOJbIIMX PACXOAOB Ha peKiIaMy MU
CTUMYJIMpOBaHUe cObITa. MIHTEpEeCHbIM 00CYXIEHUEM 3TOM CTpaTerHd MOXKET OBITh JUCKYCCHS O POJU
MapKeTUHIa OTHOLIeHUH ¢ kiaueHtamu. llpum Takoi Quuocopuu ¢upma Mmoria Obl CyLIECTBEHHO
HPKOHOMHUTH Ha peKiiame, 100MBasCh CBOEH KOMMEPUYECKON LIE€IN — YBEIUUEHHUS IPOJAXK.

Bonpoc 2. Kakue noevie pviHKu 013 npooascu yciaye u mypoe komnauuu «llomop-myp» mooscno
Haiimu u npueneysp?

[Ipu oOcyxaeHun BbBIOOpa STOW CTpaTerMd HEOOXOAMMO H3y4YCHHE M aHaJN3 NPWIOKEHUH Keiica
(ocobenno puc.l, u tab6n.1). [IpunoxeHus 4eTKO MOKA3bIBAIOT MPEANOUYTEHHS PhIHKA MOXKHIIBIX JIIOJEH,
OM3HECMEHOB U MOJoJiekHu. OUueHb Ba)XKHO OOCYAUTHh BO3MOYKHBIE PBIHKM OpraHM3allMil U KOMIUIEKCHOE
00CITy’)KUBaHUE KOPIOPATUBHBIX KIMEHTOB. Hanbonbimuii MHTEpEC MOXKET MpeiCTaBlIATh AUCKYCCHS O
HOBBIX reorpa)Mueckux phIHKAX, HAapUMep JKUTENeH Opyrux obmacteil m MHOCTpaHieB. CTyldeHTam
MOYET OBITh IPEIJIOKEHO ONPEAEIUTh KPUTEPHUHM CEerMEHTALMU PbIHKA U HENOCPEICTBEHHO MPOBECTH
Cer-MEHTAI[MOHHBI aHalM3 ¥ BBIOOp LENEBbIX cerMeHToB. IIpum oOCyXaeHuu pe3ysbTaToB
CEerMEHTALlMOHHOI'0 aHAJIN3a BO3MOKHO CPABHEHHUE IOCTOMHCTB U HEJIOCTATKOB KJIACCUUECKUX KPUTEPHEB
cerMeHTanuu (IoJ, Bo3pacT, 10Xo) ¢ noBeneHueckumu kputepusimu (VALS-I, VALS-II).

Bonpoc 3. Kakue noevie mypucmuueckue mypol u yciayeu MOMNCHO RPEONOHCUMb CYULECHIBYIOUUM
knuenmam komnanuu «Illomop-myp»?

OO6cyxxneHue BBIOOpPAa 3TOHM CTpaTeruu IpearnonaraeT TBOPUYECKYIO JMCKYCCHIO O HOBBIX BHAAX
TYpPUCTUYECKUX YCIyr M TypoB. Hampumep, HHTepec MOXXET BbI3BaThb OOCYXJIEHUE CTyIEHTaMH
KJIMMAaTUYECKUX YCIOBUM ApXaHrenbcKoi 00JacTH U UX BIMSHUS Ha Pa3pabOTKy HOBBIX TYPHUCTUYECKHUX
yciyr. lleccuMMCTHYHBIM CTyJ€HTaM, KOTOpble OyIyT Ha3blBaTh KJIMMAT KakK TIJIaBHBIM Oapbep
MapKeTUHIa, MOXHO IpHUBEeCTH Npumepsl JlucHeli-napka Bo @Ppaniuu, akpanapka B OUHISHIUU U
npoekTa akBanapka B T. Cankrt-IlerepOypre.

Bonpoc 4. Kakue nogvle polHKU MOMCHO 0C60UMb U NPEOSIONHCUMb ROMEHYUAIbHBIM ROMPeOUmenam
HO6ble mypucmuyecKue yciy2u u mypot?

Ob6cyxneHue BbIOOpa 3TOM CTpaTeruu MOXKHO YBS3aTh C OOCYXJIEHHUEM HETPaJUIMOHHON CEerMEHTaluu
poiaka 1o cucreme Crennu [Inoyra (Stanley Plog) u sxu3znennomy crumo notpedutenein VALS (Values
and life styles). C. ITnoyr nenut TypuCTOB Ha «HIIYIIMX OCTPBIX BIICUATICHUI» U «HIIYIIMX CHOKOWHBIH
oTIbIX». CerMeHTalys 1Mo CTUJIIO >KM3HU MOXET OOHapYyKUTh CETMEHTBI TYPHCTOB, MPENNOYUTAIOLINX
9K30THUYECKUI, OMHOYHBIN WM MEIKO-TPyNHOBOM BUABI OT/AbIXa. Hampumep, 1o JaHHBIM HEKOTOPBIX
UCCIJIEJOBAaHUM, OYEHb COCTOSATEIbHBIE TYPUCTBl HYacTO CTapaloTcs He adUIIUpoBaTh ceOsl B MEPUOJ]
OT/IbIXA, HAXOJISICh B «TEHM».

WNHTepecHbIM MOXXET OBITH B 3TOM cCilydae OOCYy)KJI€HHE KOMILJIEKCA MAapKETHHIa M COJep>KaTelbHBIX
ocobeHHOCTeH TypoB M ycnyr. be3ycioBHO, B 3TOM mpuMepe CTpaTerusl MPOJABHKEHUS J0JDKHA OBITh
Oosee y3KOH UM lieleHanpaBiIeHHOM, TOTAa KaK IIeHa 3HAYUTEJIbHO BBILIE IO CPABHEHUIO C IIEHAMM JJIs
JpyTuX KIWEHTOB (upMmbl. B 3TOM citydae oOCyaeHUE CTpaTeTHH MOXHO COEIUHHUTH ¢ 00CYXJICHHEM
MNOHSTHUSI KayecTBa TYPUCTUYECKOM YyCIyru, KayecTBa OOCIY>KMBaHUS U €ro u3MepeHus. PesyinbraTom
00CYX/IEHUSI 3TOr0 BOIIPOCa MOTYT OBITh NMPEAJOKEHHbIE CTYACHTAaMH HOBbIE BapUaHTBl U KOHLEMIUH
TYpPUCTUYECKUX YCIyr OTAbIXa U pa3BieueHui. [Ipum 3TOM moaxoae CTyJIE€HTaM MOXHO HPEIIOKHUThH
pa3paboTaTh HOBBIE SK30THYECKHE TYPUCTHUECKHE YCIYTM M ONHUCAaTh HMX C IOMOIIBIO METO/I0B
pa3pabOTKH TPOIECCOB OOCTY)KMBaHHS (MOTPEOUTENHCKUN CIIEHAPUN, TOUYKH COMPUKOCHOBEHHSI,
JarpaMMHOE IPOEKTUPOBAHKE), COACPKAIINUXCS B CTPATETUN IIPOLIECC» KOMIUIEKCA MAPKETHUHTA yCIIyT

Tema 5.

Pazo6patp keiic: B Oyxranarepuu B MaTepuaiabHOW rpymnmne paboTaroT JBe cOTpyIHHUlbl. OgHA U3 HUX
MoJIoast, Ipyras B MpPEANEeHCHOHHOM BO3pacTe, HO 00e Xopollne crenuanucTel. HecMoTpst Ha TO, 4TO
OHM pabOTaIOT HE3aBUCUMO JIpYT OT JApyTa, cTapuias COTpyAHHIA PETYJISIPHO BMEIIMBAeTCs B paboTy
MOJIOJION: JTaeT el COBETHI, MOCTOSHHO TOBOPUT 00 OTCYTCTBMM KOMIETEHIIMH, YKa3bIBaeT Ha OIIMOKH.
Kpome Toro, eHimHa MNpeIleHCHOHHOTO BO3pacTa IOCTOSHHO oOpallaeT BHHMaHuWE Ha TO, Kak
BBITJIAUT MOJIOJIOM CHEIMAJIKCT, TIBITAETCS €€ I0-CBoeMy «o0pazymutb». [Ipu 3TOM crapmas
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COTPYIIHUIIA JIENaeT 3TO 0e3 3JI0ro yMbIciia — TaKUM 00pa3oM, OHA OECTIOKOUTCSI O CBOEH «HEOIBITHON
koJuiere. Kak ciegyer mocTynuTh *KEHIIMHAM B JAHHOW CUTYaIuu?

Tewma 6.

Curyanus:

Bac mpurnacuiu Ha JOJDKHOCTH JHUPEKTOpa MO MEPCOHANy B KPYHHYIO POCCHICKYI0 KOMIAHHIO, C
YUCIIEHHOCThIO  mepcoHana  Oonee 1000  dWemoBek ¢ pa3BUTOM  (UIMATBHOW  CETHIO.
OcHoBHOE HaIpaBlieHUE JESITEIIbHOCTH KOMIIaHUH — YCITyTH.
TekyuecThb repcoHana Ha YPOBHE 5-6% B roz.
Vnpasnenue (CTpyKTypa KOMIIAHMHM) TIOCTPOCHA [0 MPUHIUIY BEPTHUKAIBHBIX CBSI3€M C YETKO
BBIJICJICHHBIMU HAIpPaBJICHUSMHU JEeATENbHOCTH. [ImiocoM SBJsETCSl MOJHAs HAJIOroBas IMPO3PavyHOCTh
KOMITaHHH, T.€., KaK celuac MPUHSITO TOBOPUTH «B KOMIAHUU «Oejbie» 3apruiatbl». CpeqHuil ypoBEeHb
3apabOTHOMU TLJIAThI COCTaBJISIET 1000 $ nocJe HAJIOr000JI0KEHUS.
B mpencraBieHHOW cuUTyanmu KOMIAHHS TEPEKUBACT IMEPHOJ OypHOTO pOCTa, T.€. B KOMITAHHIO
NpUHUMAETCs  exeMecsyHo  mopsaka  10-15  yemoBek  Ha  caMble  pa3Hble  IO3UIUU.
Ha opaHHBIi MOMEHT B  KOMIIAHUM HET YETKOM CHUCTEMbl HEMOHETApHOM  MOTHBALIMH.
3amanmue:

[Ipennoxure npuHIUIB (HOPMUPOBAHHUS HEMOHETAPHOW CHCTEMBI MOTHBAIlMU JUIS COTPYJAHHUKOB
KOMIIaHUH.

[Ipemnoxuts CTPYKTYPY rakera HEMOHETapHOU MOTHBAIIHH.
Kakne marm Bl Oynmere mnpenmpuHHMarh, Kakue pecypcbl Bam mnonHano0arcs s peanusanuu
HaMEUYECHHOMN pOrpamMmbI?

Kakwne mmrocs MHHYCBI UIs IEPCOHAIa KOMITAaHUU Bro1 BuguTe B HpeI[HOH(eHHOﬁ Bamn nporpaMMe?

Tema 7. Cuctema paboThI C IEPCOHAIIOM.

Munu-keiic 1Jisi OlleHKH PYKOBOAUTE/Eel Ha ynpaBjieHHe MOAYMHEHHLIMH M OPHMEHTALHI0 HA
pe3yJabTat

JlaHHOE 3a1aHKMe COCTaBIICHO MHOMW Ui NPOBEIAECHUS OLICHKU PYKOBOAWTENEH mnoapasaecineHuil. T.k. s
CTOPOHHHMK OOyYeHHMs Ha pealbHBIX 3ajJayax Ou3Heca M HHUKOI/Ia HE NPHUMEHSAI0 KeWCcoB TuIlla
HeoOWTaeMble OCTPOBA, KOCMHUYECKHE KOpaOJiM, BCE BHUJIBI CTPOUTENIbCTBA OallleH M TOXOXKIECHUU
CKA304YHBIX T€POEB, TO PEKOMEHAYIO UCIIOJIb30BaTh JAHHOE YIPAKHEHUE B KOMIAHUU MaJIOr0 U CPEHETO
Ou3Heca — TaMm, I7ie ToA00Hast CUTyalusi MOTrJia Obl IPOU30MTH B ACHCTBUTEIHLHOCTH. B mocnennuit pas s
CTOJMKHYJNach C JTOM CHUTyalueld Ha MOeM TocjelHeM MecTe paboThl MO  Haiimy.
S ucnonp3oBana ATO yIpakHEHHE KaK OJHO U3 3a7aHuil 010Ka « YTIPaBICHUECKUH CIaIOM» acCeCCMEHT-
HEHTPa, TAKXKE OHO MOXKET OBITh OTJENBHOMN YaCThIO JTF0OOTO OIIEHOYHOTO MEPOTPUSTHS.

YcaoBust npoBenenus / [lpaBujia KOPpeKTHOr0 BHINMOJIHEHUS

VhpaxHeHue uaeanbHO JUIsl OLIGHKU YIPABICHUYECKHX HABBIKOB PYKOBOJMTEJEH CpEIHEro YpOBHS B
KOMITAHHHM CO CJIO)KHOCTSIMH B YIIPaBJICHUU CO CTOPOHBI BBICIIETO PYKOBOJICTBA (HAIIECH IIENbIO HE
ABIISIETCS OIIEHKA YIPaBIEHYECKMX KOMIMETeHUUd oHoro). Kak mpaBuio, B Takux KOMMaHHIX
pacropspKeHHsT ¥ JIEUCTBUS BBICIIETO PYKOBOJCTBA HE BCET/Ia OTBEYAIOT TPEOOBAHUSM KJIACCUYECKOTO
MEHE/KMEHTA, MOATOMY PYKOBOJMUTENW TMOJpa3AeieHUN BBIHYKIEHbl HCKAaThb TOXKE HEKIACCHUYECKUE
CrocoObl UCTIOJIHEHUSI 3a]1a4, Pa3BUBATh KPEATUBHOCTh M THOKOCTHh MBINUICHUSA. Brpouem, 3TH HaBBIKK
JIOCTaTOYHO BOCTPeOOBaHBI HA PHIHKE TPYAA.

VhpaxHeHue MOAXOMUT Il OIEHKH  YIPABICHUYECKHMX  HABBIKOB  PYKOBOJUTENEH  JTHOOBIX
(GYHKIIMOHATBHBIX MOPA3IeICHUA U UEPAPXUUECKOTO YPOBHSL.

OnennBaemMble KOMIIETEHIINHA

VYrnpaBneHue noA4rHEHHBIMU

KoHTposib paboThl IO TYMHEHHBIX

MoTuBanus 1o JYMHEHHEBIX

['oToBHOCTB OpaTh Ha ce0s1 OTBETCTBEHHOCTh

OpueHnTanus Ha pe3yibTaT

JlunepctBo

HaBbiku IpoeKTHOTO yIipaBiIeHUs

B3anmogeiicTBue u paboTta B KOMaHe

0O 0O 0O O 0o O O
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Onucanne

VY4YacTHUKY OLEHOYHOTO MEpONPHATHS 3auUTHIBACTCA TEKCT 3aJaHus. YYacTHHUK OTBedaeT 0e3
NOJATOTOBKM (Kak M Ha JApYyTue 3aJaHusl «yIpaBJIE€HYECKOro ciajlomay). UJeHbl OLlEHOYHON KOMHCCUU
II0JIy4arOT HA PyKH paclieyaTaHHbIN TEKCT.

MuHu-Keiic Ha ynpasJieHHe 0YNHEHHbIMHA

Br1 — pykoBoauTens otaena X.

B mrare Bamero otnena paboraer coTpyaHHMK-«3Be3ay. HaxoauTes Ha XOpOIIeM CUeTy y HadalbCTBa,
paboTaeT JaBHO, BEIET CaMOCTOSITEIbHbIE TPOEKTHI.

Emy Hanpsmyio (OT BBICIIEro pPyKOBOJCTBA) ObUI IMOPYYEH BaKHbIM NpoeKT. Bbl Heckoibko pa3
3arpamnmBajid OTYET 10 MPOEKTY, Mpeylaraiy noMoilb. OQHaKO COTPYIHUK OTKA3bIBAJICS OT ITOMOIIHU U
ursopuposas Bam konTposs. HakanyHe otyeTHOro cpoka Bel y3HaeTe, uTo NpOEKT HE BBINOJIHEH Oojee
yem Ha 50%. Ha cienyromell Hejene COCTOMTCSI COBELIAHME, HA KOTOPOM peyb HMOWIET U O JaHHOM
IIPOEKTE.

Bamm neiictBua?

HNuTepnperanus moay4eHHbIX pe3yJabTaTOB

Bapuantel BbiOOpa mMoOBeieHUS B JIAHHOM HEOJHO3HAYHOW CHTyallMd 3aBUCAT KaK OT JIMYHBIX
YIPAaBIEHYECKUX KAYeCTB OLICHWBAEMOI'O PYKOBOJMTENSA, TaK M OT IPUHATBIX B OTHAEIBHO B3STOU
KOMIIaHUM MPABUJT U OXKHUAAEMBIX JeiicTBUM. W eciau B KoMIaHUM IEHCTBUTENIBHO €CTh MPAKTUKA MPSMBIX
HOPYYEHUH KIIIOUEBBIM COTPYIHUKaM (MUHYS OAMH HJIM HECKOJIBKO HMEpPapXWYECKUX YpPOBHEH, uepes
rOJIOBY HEMOCPEICTBEHHOTO HayaJbHHMKA), TO JIMHEWHBIM PYKOBOJUTENSAM IPUXOIUTCS MHUPUTHCS C
CYLIECTBYIOIUM IOJI0KEHUEM BELEH U MPOSIBIIATH Uyieca yIpaBIeHYeCKON THOKOCTH.

BapuanTel ynpaBiieHUeCKUX pelieHni MHOrooopa3Hbl. KoHTponupyeT 1M OleHUuBaeMblii pyKOBOJIUTEND
BEJICHHE IIPOEKTOB ITOJAYMHEHHBIMH, TIOJYyUYEHHBIX HANIPSAMYIO OT HadaiabcTBa? KakoBo ero ygacrtue B 3THUX
npoektax? Kak oH BpICTpauBaeT OTHOILEHUS C MOJYUHEHHBIMU-«3Be3aamMu»? Kak BBIXOAUT U3 cUTyalui
C NPOEKTaMU IMOJYMHEHHBIX, 110 KOTOPHIM NpHOIMkaercs nemitaiH? byner nu momorate B pelieHUH
npobsem?

Pemienue keiica, KOTopoe s1 CUMTal0 ONTUMAJIbHBIM U IPUMEHsIIAa B CBOEH pabore, cienyromee. Tak kak
Mbl HE MOJKEM IIOBJIMATh Ha JIEHCTBUS BBICIIETO PYKOBOJACTBA HANpSMYIO JaBaTh IOAYMHEHHBIM
yKa3aHusl, s nonpoOoBaja Obl JOTOBOPUTHCS C MOUM COTPYAHUKOM-«3BE3/10i» O TOM, YTO MPOEKTHI OH
BEJIET CaMOCTOATENIbHO, OTYUTHIBAETCS MEPE]l HAYAILCTBOM HANPAMYIO, & MEHs IPOCTO JEPKUT B Kypce
OTHOCHUTEJIbHO BEJEHHsI CBOMX IPOEKTOB, HMH(POPMHUPYET O KOHTPOJIBHBIX TOYkax mpoekTa. [Ipu
HOPMaJIbHOM BBICTPAaUBAaHUU OTHOIIEHUWN C TOJYMHEHHBIMHM, MOHUMAaHWM THUIIOB MOJYMHEHHBIX U
PYKOBOIMTENEH, a TakXKe IPUMEHEHUU IPHUHLMIIOB CUTYaTHBHOTO PYKOBOJCTBA AK€ COTPYIHUK-
«3Be€371a» OJKEH OTPEarupoBaTh MOJ0KUTEIBHO.

Tonbko mpu TakoM MOAXOJE, MpeAnoJaralouieM o0s3aTeldbHbIl KOHTPONb JEHCTBHUH  CBOUX
MOTUYMHEHHBIX, OMMCAHHAs B Kelce CUTyalusl HE I0JKHA POU30MTH allpHOpH.

B mr060om ciyuae, 1r00ble KOMIETEHIIMH / KayecTBa / HABBIKU JOJKHBI OBITH MPOBEPEHBI B HECKOJIBKHUX
OLICHOYHBIX 3a/IaHUSX.

Curyanus:

Bac npuriacunu Ha AOJKHOCTH AMPEKTOpPa IO NEPCOHAIY B KPYIHYHO POCCHUHCKYH0 KOMIIAHHUIO, C
YUCICHHOCThIO  TiepcoHanma  Oonee 1000  dgemoBek ¢ pa3BUTOM  (QUIMAIBHOW  CETHIO.
OcHoBHOE HaIpaBJICHUE JESATEIIBHOCTH KOMIIaHUH — YCITyTH.
TekyuecThb rnepcoHana Ha YPOBHE 5-6% B roj.
VYnpaBieHue (CTpyKTypa KOMIAHMM) TIIOCTPOEHA [0 MPHUHLUIY BEPTUKAIbHBIX CBS3e€d C YETKO
BBIJIEJICHHBIMU HAIpPaBJICHUSMHU JEATENbHOCTH. [ImocoM SBJsETCSl MOJHAs HAJIOroBas IMPO3PavyHOCTh
KOMITAHUH, T. €., KaK ceiyac NpHUHATO TOBOPUTh «B KOMIIAHUU «Oembley 3apmiaaTtby. CpenHuii
yYpOBEHb 3apaboTHOM IJIaThl COCTABIISIET 1000 $ nocine HaJIOr000JI0KEHUS.
B mpencraBneHHOl cuTyalMM KOMIIaHUS TEPEKUBACT MEpUO] OypHOro pocTa, T. €. B KOMIIAHHUIO
IPUHUMAETC  exeMecadyHo  nopsanka  10-15  dgemoBek Ha  camble  pasHble  [TO3HIIMH.
Ha naHHbBII MOMEHT B KOMIIAaHMM HET YETKON CUCTEMbI HEMOHETAPHON MOTHBALIMH.
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3amanue:
[Ipennoxkute npuHOMNB (HOPMUPOBAHUS HEMOHETAPHOW CHUCTEMBbl MOTHBAIMM JJIi COTPYAHHKOB
KOMIIAHUHA.

[Tpennoxuts CTPYKTYpY raKera HEMOHETapHOU MOTHBALIUH.
Kakue marm Bpl Oynere mnpeanpuHUMaTh, Kakue pecypcsl BaMm moHamoOsATCs s peanu3anuu
HaMEUYECHHOMN MIPOTrpamMMbI?

Kaxue mttocsl 1 MUHYCBI AJ1s IEpcOHaAIa KoMIIaHUM Bel BUuguTe B npeasioskeHHoil Bamu nporpamme?

JlononHuTtenbHbIC 3aaHUS

1.Kparkas xapakrepuctuka 3A0 xne6o3aBon «3€pHbimko» cienyiomas: - Cdepa W HampaBlieHUE
JESTENIbHOCTH: BBITYCK NPOAYKIHMHU B XJIEOONEKApHOM II€Xe, KOHJIUTEPCKOM IeXe, IPOU3BOJCTBO
nonypabpukaroB. - Pazmep mpeampustus: oOmas 4ucIeHHOCTh mepcoHana - 300 uemoBek. - DTam
JKU3HEHHOTO IMKJIA MpeanpusaTus: Kpusuc. - OOmas crparerus npennpustus: auddepeHpanms
npoaykra. - Pexum pa®oTbl opranuzanuu: 7 AHEW B HEHENIO, KPYIJocyTodyHO (0e3 00eaeHHOro
nepepsiBa). OTCYTCTBYIOLIME B YCIOBHUSX 3afaHusi (aKThl M OOCTOATEIHCTBA MOTYT OBITh BBEICHBI
MaruCTPaHTOM JOTIOJTHHUTEIHHO, €CIM OHU HE MPOTUBOPEUAT yCIOBUSAM 3a/iaHus. KOHTpOIBHBIE BOIPOCHI
u 3amanua 1. Ompegenute coaepkaHue M TuUl KaapoBod mnomuTuku. 2. Cdhopmupyiite cucremy
yIOpaBIeHUST TEPCOHAIOM, BKIIOYas Pa3pabOTKy MITATHOIO PACHUCAHHUS W TO(AKTOPHYIO CTPYKTYPY
nepconana. 3. O603HaYbTE KaAPOBBIEC TPOOIEMBI M BO3MOXHbBIC TTyTH UX PEILICHUS AJIs MPEIPHUITHS.

2.B pe3ynbraTe NMOrJoOLIEHUs OJUH U3 CTapeHIInX pOCCUMCKUIA MallMHOCTPOUTEIbHBIX 3aB0O/10B Poccuu
MIOMEHSUT BJIaJENIblla M BOIIEJI B COCTaB KPYIMHOTO MPOMBIIUIEHHOTO XoiauHra. Ha mpennpustie ObLt
Ha3Ha4ycH HOBbIN [ eHepasbHBIN AUPEKTOP, KOTOPOMY MPEACTOSAIO0 B KOPOTKHAE CPOKH PELIUTH LEIbIA Pl
CTpaTEeruuecKux 3aja4.
['eHepalIbHBII JUPEKTOP MPUHSI PELIEHHE ONTHUMHU3UPOBATh CUCTEMY OIUIATHI TPYAA U CHU3UTH 3aTpaThl
B 9T0i oOnactu. [lepen pykoBoauTesieM KajpoBoi ciy>kKObl Oblila TOCTAaBJIEHA 3a/1a4a — ONITUMU3HPOBATh
¢doHI omiaTel TpyJa Ha BCEX YPOBHIX, HauMHAs C MEHEIKEPOB CPEIHEro 3BeHAa U 3aKaH4YMBas
IIPOU3BOICTBEHHBIMU pabOTHUKaMHU.
Kagposas cmyx6a paspaboTana mporpamMmy JeMcTBUM, HalpaBIeHHYIO Ha CHHXKEHHME (POHAA OIUIATHI
TpyZa:

1. Bce corpyaHuku  ObUIM  pa3felieHbl  Ha  HECKOJbKO  HMEepapXMYecKUX  YpPOBHEH.
2. bbul BBINOJHEH aHAJIUTHYECKUN 0030p phIHKa TPY/Ja, HA OCHOBAaHUU YEro JJIs KaXJ0ro YpoBHs Obuia
YCTaHOBJIEHA «BWJIKaQ» JIOJIKHOCTHBIX OKJIAJIOB.
3. PazMmepsl mpemuii, KOTOpBIE MOJIy4alOT COTPYIHUKH OBUIM CTPOrO MPUBSA3aHBI K PE3yJbTaTaM HX
TpyZa.

Jannass mnporpamma cHavana oOcyxnaanuck Ha IlpaBnenun npenmpustus, a mnocie Ha Cosere
HupexTopoB. B oboux cimyuasx npejaraemas rporpamma BCTpETHJIa Maccy BOIPOCOB U BO3PAXKEHUH,
MHOTHME MEHE/DKEPhl TOpsS4Y0 BBICKA3bIBAIIMCh NPOTHUB IUIAHUPYEMBIX HOBOBBEICHHM, OJIHAKO
['eHepanbHbI 1UpEeKTOp OBLT YBEPEH B HEOOXOAMMOCTH pedOpM M HACTOSAJI Ha YTBEPXKACHUU HOBOIA
CUCTEMBbI OTLJIaTHI Tpyaa.
UYepes noaroaa ¢ MOMEHTA BHEAPEHUS Ha NMPEANPUATUN HOBBIX METOJIOB OIUIATHI TPyAa, U I 'eHepalbHbIH
JTUPEKTOP 3allpOChil y pyKOBOJIUTEINS CITY>KObI IO KaJjpaM OTUYET O MOJyUYEHHBIX pe3ysbraTax. /laHHble u3
OTUeTa CTaJIM JUIsl HETO HENPHUATHBIM CIOPIPU30M. 3a MOCIEAHUE 6 MECALIEB € 3aBOJia YBOJIMJIACH Lieas
rpynna KI4eBbIX BeIyIIUX CIEHATUCTOB U MIaAIINX MeHepKkepoB. OO MCUXOIOTHYECKUI KIUMaT
B KOJUIEKTHBE TaK)K€ 3aMETHO YXYALIWICS: JIOAM >KaJOBAJINCh HAa HECIPABEAJIMBOCTb MEHEIKEPOB B
OILICHKE UX Pe3yJbTaTOB U MOCTOSIHHOE M3MEHEeHue TpeboBaHMil k ux padbote. Ho, caMbIM yIuBHUTEIHHBIM
i ['eHepanbHOrO AMPEKTOpa CTalo TO, YTO OOIIMe pacxXojbl Ha OIJaTy TpyJa Ha MPEeAnpUATHH 3a
UCTEKIIMEe TOJ ToAa HE TOJIbKO HE COKPaTWIHCh, HO JaX€ HE3HAYUTEIbHO BO3POCIH.
BHuMarenpHO M3y4MB CTPYKTYpy 3aTpaTr Ha NepcoHall, [ eHepanbHbli AUPEKTOP YBHJIEN, YTO C MOMEHTA
cTapTa IpOeKTa OHa CYIIECTBEHHO M3MeHWnach. Eciy paHblle JbBUHYIO JOJIIO PAacXOJOB COCTaBIISLIN
(UKCUpPOBaHHBIE BHIIIATHI — 3apIUIAThl M HaA0ABKHU, a IPEeMHUS ABJSUIaCh HE3HAYUTEIbHOM YacThio JOX0a
COTPYJIHUKOB, TO B pe3yJbTaTe BHEIPEHHS HOBOM CHCTEMBbI IMPEMUPOBAHMSI U COOTHECEHUS 0a30BBIX
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OKJIaZIOB C PBIHKOM Tpy/ia COOTHOLICHHE MOCTOSIHHOM M MEePEMEHHOM YacTH 0X0Ja Ui OOJBIIMHCTBA
KAaTeropuil IMepcoHana HM3MEHWIoch 10 ypoBHs: 60% — okman, 40% — npemus. [Ipuuem npemmuro
HOJTyYalH IPAaKTHYECKU BCE COTPYIHUKHU MIPEANPUATHS.
['eHepasibHBIIl JUPEKTOp coOpajl SKCTPEHHOE COBELIaHHE, Ha KOTOPOM MOTpeOOoBal OObICHEHUN
CIIOXKHBIICHCS CHUTYyalluu y CIYXKOBI MEpCOHaNa W PyKOBOJIUTENEH ToapazaencHuii. Ha coBermanuu
MHOTHE MEHEJDKEpPbl BIPSAMYIO MPU3HAIUCH, YTO B XOAe pedopMbl OIUIAThl TPyJa OHU CO3HATEIHHO
HAyalM 3aBBIIATH COTPYAHHUKAM TPEMHH, YTOOBI COXPAHHMTh HMX JIOXOJbl Ha MPEXKHEM YPOBHE M He
BCTYNaTh B CHOPHl OTHOCUTENBHO TOTO, KTO Kak padoTal M CKOJBKO MOJy4us. TeM caMbIM OHHU
CTPEMUJIUCH YJEp>KUBaTh HauboJjee EHHbIE KaJphl, YTO, BIPOUYEM, TOXKE YJAaBAIOCh JalIeKO HE BCErja.
CoBemanye 3aKOHYHIOCH B3aWMHBIMA OOBHHEHHMSMH MEHEIDKEPOB M CHEIHMAIMCTOB IO Kaapam H
MIOCTaBUJIO B TYIIUK I'enepanbHOrO JTUPEKTOpa MPEANPUATHSL.
Bomnpocsr:

1) B dyem cocTodT mnpuyYMHBI HEyclexa BHEIPEHHUS Ha 3aBOJE€ HOBOM CHCTEMBl MOTHBAIIHH.
2) Kakywo mnporpaMMmy ONTHMHU3ALMK OILIAaThl TpyAa Bbl Obl Npemyiokuad Ha MecTe 3aMEeCcTHTENs
TeHAUPEKTOpa o Kajapam, MOJIyYUB aHAJIOTUYHOE nopy4eHue?
3) Kakue Mepbl MOXHO NPEANPHUHITH B CIOXKHUBIIEHCS CHTyallMd, 4YTOOBI TIOJIYYHUTh 3aMETHBIH
MO3UTUBHBIN 3P (EKT B TeueHHEe OIMKANIINX TpeX MecsIeB?

3.JenoBasi Mrpa Ha OUEHKY ynpapjeHdyeckoro mnorennuana. Kak Tenpum ®opa kaHIAHIATOB B TOI-MeHeIKepbI

npoBepsiI
OnuH U3 JereHaapHbIX pykoBoauTeieil AMepuku ['eHpr @opa n3BecTeH OONBIIMM KOJIHYECTBOM BBICKAa3bIBAHUEM, IIPHEMOB,
METOJIOB, KOTOpBIC HPHUITHUCHIBAIOTCS eMy KaK BeCbMa HOITYJSIPHOMY JHACPY.

OnuH 3, BO3MOXHO, €r0 IMPHUEMOM ITO3BOJIIET OLECHHUTHh YPOBEHb OCO3HAHHOCTH KaHAWIATa HA BBICOKYIO PYKOBOISIIYIO
JOIDKHOCTB. EcTecTBeHHO, B cBOEH mpakThke Bbl MOXkeTe ynpocTuTh Keic 0 ero nepeckasa u Bompoca B caMoM KoHIe. JInbo
BbI MOXeTe 3aMEHHUThH MOE3/IKY Ha aBTOMOOWIIC KaKMM-TO Ha0OpPOM JICHCTBHUIl, HAIPUMEp MO OpPraHU3AIMK MPOCTPAHCTBA B
[IEPErOBOPHOM.
['enpu @opn MOABOIUIT KaHIMIaTa, KOTOPBINA IO UTOTaM CEpUH COOECEI0BAHUI JOXOAMII 10 €r0 YPOBHsI K aBTOMOOMIIIO U caM
caanics Ha MacCaKUPCKoe CUACHUE, a KaHAUAATY IIpeyiaraji cecTh 3a pyJib.
3areM B TeueHHe 5-7 MuHyT POpa MPOCHI KaHAKWAATA TPOHYTHCS C MECTa, €xXaTh ObICTpEe WIIM MEAJICHHEE, MOBEPHYTH TO B
OJIHY CTOPOHY, TO B IPYTYIO.
Haxownen, 3exaB Kyia-To B TIIyIllb, OH CIIPAIINBaJl KaHIUIaTa!
- A tenepb 00BSICHUTE MHE, TIOXKAITYHCTa, U Yero Mbl IIPHEXall HIMEHHO ciona?
Kimou:
1. Ecam kaHIMAAT HAYHHAJT ONPABABIBATHCHA, UYTO BBINOJIHAA Yykazanusi @Popaa, TO 3TOro 4esioBeKa
KaTeropu4ecky He Opaju B KOMIAHHIO.
2. Ecaum kanauaaT HaxoAWsl HeOXKWIaHHBIH, KpeaTHMBHBIN OTBeT, jKeJaTeJIlbHO ¢ YyBCTBOM IomMopa, To Dopa
PeKOMEH0BAJI KAHANAATA B IeNapTaMeHT NMPOAAK U 00JIbIIe He HMeJI JKeJaHUsA BCTPeYyaThesl ¢ HUM.
3.  Ecau kaHauaaT HauMHAJ YTOYHATH IeJIb M0e3IKH BO BpeMsl oHoii, ero ®opa pekoMeH/10BaJl B HH:KEHEPHI WIH
PYKOBOIUTEJIN HU30BOT0 YPOBHS.
4. A B TON-MeHeMKepbl 0PaJIM TOJBLKO TOIr0, KTO HHTEpecoBaJICA LeJIbI0 M0e3AKHU /10 TOr0, KaK TPOraJjcs ¢ MecTa.

Bonpocsl k 3k3ameny
. I1oHATHSA M TOAXOABI K YIIPABICHUIO YEJIIOBEUECKUMU PECYypCaMu

[lenu u cocras 11aHa.
Onpenenenue u 000CHOBaHKE MOTPEOHOCTEH MpOEKTa B MepcoHalle U TPeOOBaHUI K MepcoHaly
(KOMIETeHIIMN, TOTOBHOCTh K KOMaH/IWPOBKAaM, TOTOBHOCTh K pabOTe B BUPTyaJbHON KOMaH/E U

wnN e

T. 11.).

Pacnipenenenvie poseil 1 OTBETCTBEHHOCTH CPEAN YYACTHUKOB I10 MTPOEKTY.
Opraau3anroHHas CTPYKTypa IPOEKTa.

[Tnan moxGopa 1 BRICBOOOKIEHHUS TTEPCOHAIIA TT0 TIPOEKTY.

['paduk OTMYCKOB Y4aCTHHKOB ITPOEKTA.

[Tnan pa3BuTHs MepcoHaIa, MIPUBJIEKAEMOTO B TIPOCKT.

O No gk
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9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

CucreMa BO3HArpakICHUs JJIs IEPCOHANIA B PAMKaX MMPOEKTa.
Ob6ecrieueHne OXpaHbl TPyJaa U MPoQPecCHOHATBHON 06€30MacHOCTH

[Tporiecc Habopa KOMaHABI IPOEKTa. Pa3nudHbIe aaropuTMBI MOA00pa KOMaHI.

PykoBoncteo PMBOK

[{enu mpouiecca pazsutus. PazpaboTka sTanos mnpoiiecca pa3BUTHSL.
Mojenu, onuchbIBaOIUE 3TAIbl PA3BUTHS TPOEKTHBIX KOMaH/I.
YnpasneHue pa3BUTHEM KOMaHbl IPOEKTA.

Mogenu poJieid B KOMaHe.

Brnusinue ¢pakTopoB Ha MoBeJeHHE.

[Tcuxonornueckue Tunel. Metonnka MBTI. Tect Keipcu.
JlenoBble KOMMYHUKALUK.

ITpouecc yrpasiienusi. MeToasl yrpaBieHuUs

MeTtobl o1ieHKH 3P GEKTUBHOCTH YIaCTHS YEIIOBEYECKIX PECYPCOB B TIPOEKTE
Opranuzanus paboTsl M COBEPILICHCTBOBaHHE IepCOHaa

23.PykoBOJCTBO: Mpo0eMa HHTErpallii, BIACTH U IAPTHEPCTBA

24.Bnacte. [lonsarue, BUALL.

25.I1oHsATHE MOTHUBALIUT

26.Teopun 1 MOJIETM MOTHUBAITUU
27.Metoapl MHAUBHIyJTLHOW U TPYIIIOBONH MOTHBAIIUN

28.Cas3yromue mpoueccs B opranu3anui. KomMyHHuKanum
29.Cas3yromue mpoueccs B opranu3anuu. [Ipunsatue pemenuit

3O.praBJ'IeHLI€CKI/Ie PCUICHUA: DJICMCHTLI, K.]'IaCCI/I(bI/IKaI_II/ISI, BUbI

31.Metoapl IPUHATHUS PEIICHUI

32.TpeboBanusi, MpeabsBIsEMbIe K YIPABIECHYECKHUM PEIICHUSIM

33.
34.
35.
36.
37.
38.
39.
40.
41.
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IIpuMepbl TPEHUPOBOYHBIX 32/1a4 U YIPAKHEHMIt

KonTposbHbIe BONpoChI
Bompoc 1.

CooTHOIIEHHE MOHATHUM  «YHPABICHHUE IEPCOHATIOM», «MECHEDKMEHT MEPCOHANIA»,  «POJEBOMH
MEHEDKMEHT», «KaIpOBBI MEHEIKMEHTY, «yNPABICHUE YSIIOBEUYECKHUMU PECYPCaMm», «UEIOBEUECKUI KaltuTam.

Ortger:

yr[paBJIeHI/IC NnepcoHaJIOM SABJIACTCA OJHUM U3 Ba)KHEHIITNX HaHpaBHCHI/Iﬁ B CTpaTe€Truu COBPEMCHHOI'O
YUPEKACHUS COLMAIBHON 3aIlUThl HaceneHust. DakTH4ecKu MepcoHal SIBISETCS CTPATErHYeCKUM PECypCcoM Jr000i
COLMANILHON CITYXOBI, OT KOTOPOTO 3aBUCHT Ka4eCTBO M 3(h()EKTUBHOCTH OCYIIECTBIIEMO AeaTebHOCTH. IMEHHO
3TO MPEBPAIIAET NEPCOHANT B UEIOBEYECKUE PECYPCHI KAaK COBOKYITHOCTb JTMYHOCTEH, KaXk/1asi U3 KOTOPBIX 00aaeT
MHIMBUAYaJIbHOCTBIO, MHTEIUIEKTOM, CIIOCOOHOCTHIO K CaMOPa3BUTHIO, TBOPYECTBY (KOHLEIIMS 4YEIOBEYECKUX
pecypcoB Bo3uukia B CIIIA B 80-e roxst 20 Beka).

Cy1iecTByeT psijl ONpEACICHUN TTOHITHS «yIPaBICHUE TIEPCOHATIOM).

1. B ocHOBY psifa onpeneleHuH 3a4acTylo MOJIOKEHbI IPYIIIBI METOJI0B, Yepe3 KOTOPBIE OCYIIECTBISETCS
BO3/ICHCTBHE Ha MEPCOHAN COLMAIBLHON CIYXKObl. TO CHCTEMa B3aMMOCBSI3aHHBIX COLIMAIBHBIX, SKOHOMUYECKHUX,
AIMUHUCTPATUBHBIX W IICUXOJIOTMYCCKUX METOHAOB BO3I[CI>1CTBI/I$[ Ha COTPYAHHMKOB C HLCJIbIO IMOBBINICHUA HX
MOTHBallUU U 3aUMHTCPCCOBAHHOCTH B TPYAC, p€aiu3allui UX BO3MOKHOCTEH U TBOPUYCCKUX CII0COOHOCTEN BO UMS
JOCTIPKEHHMS LieJIe OpraHu3anuy.

2. CymecTBYIOT OIpe/eNieHHs], B OCHOBY KOTOPBIX IOJIOKEHBI (PYHKIMH yTpaBieHus: epcoHanoM. Toraa
OMEepeUTh JTO TOHATHE MOXKHO CIEAYIOMMM 00pa3oM: 3TO TPYJOBbIe OTHOIICHHS, CBSI3aHHBIC C
B3aMMOOTHOILICHHUSMH aJIMUHUCTPALUK C PaOOTHUKAMH 110 TIOBOJy IUIAHUPOBAHUS, MOMCKA M 0TOOpa, 00y4yeHus u
NOBBIICHUSA KBaJU(pHUKALWU, ONpPEAETCHUS OIUIaThl TPyAa, MOTHUBAUMHM W CTHUMYJMPOBAaHHS, aJanTalluH,
aTTeCTalliH, PEUICHHUS BOIIPOCOB TEXHUYECKOM 0E30MaCHOCTH M COLMATLHOM 3alUTHI TEPCOHANA.

TepMUHBI «MEHEDKMEHT MEPCOHANA», «POJIEBOM MEHEIKMEHT», «KaIpOBBIH MEHEIKMEHT» SIBIISIOTCS
CHHOHMMUYHBIMU TIOHSTUIO «YIIPaBJICHUE IIE€PCOHAIOM», YEro HeJb3sl CKa3aTh O TEPMHUHE «yNpaBieHHE
YeJIOBEYECKUMHU PECYpCaMu».

UenoBedyeckue pecypcbl — TEPMHH, XapaKTEPU3YIOIIMKA C KayeCTBEHHOM, COJEpKaTEIbHON
CTOPOHBI KaJPOBBI COCTAaB WM BECh IMEPCOHAN MpeAnpusaTus (GupMbl, YUpexKIeHUs, OpraHU3alHH),
pabouyto CUITy WM TPYJIOBbIE PECYPCHI OTPACIIU, TEPPUTOPUH PETHOHA, CTPAHBI B LIEJIOM.

Hapsny ¢ TpaguunoHHBIME NpPU3HAKaMM, KOTOPBIE NMPHUCYLIN 3JIEMEHTaM OINPEAEIAeMOil COBOKYITHOCTH —
KajipaM, IepcoHaiy, padouei cuie, TpyA0BbIM pecypcaM — JIAaHHBIA TEPMUH BKIIIOYAET CIIOCOOHOCTh K TBOPYECTBY U
NOTEHUUAIbHbIE BO3MOXXHOCTH BCECTOPOHHETO pPa3BUTUSI PaOOTHUKOB, OOILYI0 KYyJIBTYPY M HPaBCTBEHHYIO
HaJIeKHOCTh, ONpeAeieHHbIH 3(dekT koomepauuy M caMOOpPraHM3alM (KOJUIEKTHUBHBIE (POPMBI OpraHU3aLUH
TpyAa M TPHUHATHS DPEUICHHH, «KPYXKH KadecTBa», «IyX KOMAaHABD» M T.J.), COBEPIIEHCTBOBAHUE TPYIOBBIX
B33PIMOOTHOHI€HI/II7[, MOTHBAIINIO.

OTnuuus OT ynpasiieHHs NEPCOHAIIOM CIEAYIOIINE:

1) IlosiBNEeHUE cTPaTErNUecKOT0 U3MEPEHHS Y YIIPABIEHUS YEIOBEUECKIMH PECypCcaMi AENaeT KaJIpOBYIO
MOJUTHKY 00Jee aKTUBHOW B OTJIMYHE OT MACCHUBHOW M PEAKTHUBHOMN MOJHMTHUKH, XapaKTEPHOU ISl TPAAUIIMOHHBIX
MoJeneil ynpasiieHHs IEPCOHAIOM.

2) B ynpasneHun nepcoHaioM Bce BHUMaHUE COCPEIOTOYCHO Ha PSIOBBIX COTPYAHUKAX, TO B YIIPAaBICHUU
YCJIOBCYECKMMU peECypCaMU aKICHT IICPECHOCHUTCA Ha praBHeHT-IeCKI/Iﬁ mrTar. HWMEHHO KOMIIETCHTHOCTDH
MEHE/KEPOB OKAa3bIBAETCS KIIFOUEBBIM JIEMEHTOM KaJIpOBOTO IMOTEHIINATIA COBPEMEHHON KOPIIOPAITHH.

3) Ecnu TpamuumoHHO MEHEMKEp MO MEPCOHANy JODKEH ObLI CTPEMHUTHCS COKOHOMHTH Ha M3/ICPXKKaX,
CBA3aHHBIX C BOCIIPOU3BOACTBOM pa60qe171 CUJIbl, TO TEXHOJIOIUA YIPABJICHUA YCIOBCUCCKUMH pECypCaMu
HaleJiecHa Ha TMOBbIIIcHHE 3()(PEKTUBHOCTH TMOAOOHOIO pPOjJa HHBECTUIUH, OO0CCIEYMBAIOIIMX IOCTOSHHBIM
npodecCHOHAIBHBINA pOCT paOOTHUKOB MPEANPHUATHS U yIyUllIeHHe KauecTBa yCIOBUH Tpyaa.
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4) TIpoucxoauT TEPECOPUCHTAIMU CUCTEMBI YIIPABJICHUS TEPCOHAIOM HA HHIUBUAYAIBHYIO PaboTy C
TIEPCOHAJIOM, 2, CJIEZIOBATENBHO, C IOMUHUPOBABIINX B KOJUICKTUBUCTCKHUX IIEHHOCTEH Ha MHIUBHYaTHCTHYECKHE.

5) OTBETCTBEHHOCTh 3a pealln3aluio 00Jiee aKTHBHOM KaJpOBOW TOJUTHKHM BO3JaracTcs TAaKKe U Ha
JUHEHHBIX MEHEIKEPOB (PYKOBOJUTENCH CTPYKTYPHBIX MOAPA3JICICHUH ).

Hawnbonee mmpokoe W3 MpeACTaBICHHBIX MOHATHH — YEIOBEUSCKHM KamUTal. JTO CHOPMHPOBAHHBIA B
pe3yibTaTeé WHBECTUUMN M HAKOIUICHHBIM YEJIOBEKOM ONPENEICHHBIA 3amac 300pOBbs, 3HAHUM, HABBIKOB,
CIIOCOOHOCTEW W MOTHUBAIMI, KOTOPBIC IEJIECOO00PA3HO HCIIONB3YIOTCS B TOW HIJIM MHON cdepe OOIIeCTBEHHOTO
BOCITPOU3BOJICTBA, COJCHCTBYIOT POCTY MPOHM3BOAMTEILHOCTH Tpyda M 3(P(EKTUBHOCTH TPOM3BOACTBA U TEM
CaMbIM BIIMSIIOT HA POCT 3apabOTKOB JaHHOTO YeloBeka. VIHBECTUIIMHM B YeJIOBEUCCKUI KamuTald BKIIOYAIOT B
ce0si B OCHOBHOM pacxojbl Ha oOpa3oBaHue (o0liee M crenuagbHOE), 3IpaBooXpaHeHHe (MpopUIaKTHKA
3a0o0JicBaHUi, MEIUIMHCKOE OOCIyXHUBaHUE, JUCTUUYCCKOE MHUTAHHE), YIYUYIICHHE MXUIUIIHBIX YCIOBUM,
0€30MacHOCTh U 9KOHOMHYECKYK CBOOOJY HAceJeHUs, WHBECTHIIMM B HAyKy, KYJbTYpy U HUCKYCCTBO, a
Tak)e QOpMUPOBAHUE Yy PAOOTHUKA HEOOXOAMMBIX IICHHOCTHBIX U 3THYCCKUX HOPM (HampuMep, J0SITbHOCTH
CBOEH KOMIIaHUH).

HecMoTpst Ha M3YYEHHOCTh, OCTAETCS MPOOIEMOI KOJMYECTBEHHOE U3MEPEHHE YEI0BEYECKOro KarmuTana
KaK SIBJICHVSI CJIOKHOTO U Pa3HOPOJHOTO, HEMOAIAOIIET0Cs MPSIMOMY CYMMHPOBAHHUIO 3JIeMEHTOB. UenoBeueckuid
KaluTal TO-TIPSKHEMY TPEACTABISAET COOOH «YepHBIN SIIUK», KOTOPBIA OKa3bIBaC€T SBHOC BO3ACHCTBUEC HA
ACATCIIBHOCTE M PE3YyJIbTaTbl KOMIIAHWH, HO KOTOprfI HECJIb35 pa306paTb Ha 4YaCTH M aACKBATHO HU3MCPUTHL H
OLICHUTD TPAJUIIUOHHBIMH METOAAMHU.

Bompoc 2.

MCTOI[I)I YHpaBJICHUA IIEPCOHATIOM: AAMUHUCTPATUBHBIC, SKOHOMUYCCKUEC, COOUAJIBHO-TICUXOJIOTUYECKUEC.
OtBer:

3HAYMMBIM B CUCTEME YIPABICHUS MEPCOHANOM SIBIISICTCS BOIPOC O METOJaX YMPaBICHUSA. DTO CIIOCOOBI
BO3)Z[CI71CTBPI$I Ha KOJUICKTHUB U OTACIIbHBIX paGOTHI/IKOB C ICJIbI0 KOOPAMHHUPOBAHUA UX ACATCIIBHOCTHU B IPOLECCE
JOCTIDKEHHS Teieil OpraHu3aliyy.

CyIecTBYIOT TPU TPYIIIBI METOIOB:

1. ATMUHUCTPATUBHBIC METOJIbI OHU BKIIIOYAIOT B CEOSI:

o [IpaBoBble HOPMBI U aKTHI ((elepanbHbIe 3aKOHBI, YKa3bl, IIOCTAHOBIICHNUS, TOCCTAHAAPTHI, TIOI0KEHHSI
M0 OTPACIH, HHCTPYKIIMHU), YTBEPKAAEMbIC TOCYJAPCTBEHHBIMU OpTaHaAMH TSl 00S3aTEIIBHOTO BHITOTHEHHS.

e MeToapl OpraHM3allMOHHOTO  BO3AEHMCTBUSA  (OpPraHM3alMOHHBIE CXEMBI, perjJaMeHTHPOBaHUE
crienu(pUIeCKUX BUJIOB JICSATEIBHOCTH), IEUCTBYIOIINE BHYTPH KOHKPETHON OpraHU3aIlHH.

e PacriopsurenbHbie METOIbI (TIPUKA3bI, PACTIOPSDKEHMUS), UCTIONB3YIOIIMECS B MPOIECCE ONEPATHBHOTO
yHpaBJICHUS B KOHKPETHBIX IMOJAPA3ACIICHUAX OpraHru3aluu.

VY 3TUX METOAOB MPSIMOM XapakTep BO3JACHCTBHS, MOTOMY YTO JHOOOW aJIMUHUCTPATHUBHBIN aKT
MO/JIEKUT 00S3aTEIIHHOMY HCITOJTHEHHIO.

2. DKOHOMHMYECKHE METOJbl OCYIIECTBISIOT MAaT€pUAIbHOE CTUMYJIMPOBAHHME KOJUIEKTUBOB M
OTIENBHBIX pPAaOOTHUKOB. OTO CHCTEMa MaTEepPHAIBHOTO TIOOUIPEHHUS PAaOOTHUKOB, CHCTEMa
OTBETCTBEHHOCTH 32 KauecTBO M d3(PPeKTUBHOCTH paboThl. BripaxkaeTcs B NpPEeMUPOBAHUU H
€IMHOBPEMEHHBIX BBITIJIATAX.

3. CounanbHO-TICUXOJIOTMYECKUE METO/Ibl OCHOBaHbI HA MCIOJIb30BAHUU MOPAIbHBIX CTUMYJIOB K
TPYAY U OKa3aHUU BO3JACHCTBHS HA JUYHOCTD C MMOMOIIBIO TICUXOJIOTUYECKUX TPUEMOB:

e CoO3/IaHKE OJIArOMPUATHOTO MCHUXOJIOTHYECKOTO KIIMMATa;

CO3/IaHNE TBOPUYECKOM aTMOoc(hephr;

YCTaHOBJIEHUE HOPM IIOBEACHHUS U PA3BUTHUS KOJIJIEKTUBA;
YCTaHOBJICHUE MOPAJIbHBIX CAHKIIUHI U MTOOLIPEHUN;
npodUIaKTUKa CHHAPOMA SMOIIMOHATHHOTO BBHITOPAHUS;

® TIpeBpalleHHe aTMUHUCTPATUBHOTO 3aJaHUS B OCO3HAHHBIN JIOJT, BHYTPEHHIOW MOTPEOHOCTH
4eoBeKa.

Bompoc 3.

Oco0eHHOCTH yTIpaBIIEeHUS IEPCOHANIOM B OPTaHU3AIUIX COMATBHOTO 00CITy)KUBaHUS HACEIICHHS.
OtsBert:

Hecmotps Ha cxokecTh Ipoliecca YNpaBJICHHS BO BCeX cdepax 4YeJOBEUSCKOM JKU3HEICATECILHOCTH, B
conuaigbHON cepe, cUCTeMe COIUAILHOrO OOCTYy)XHBaHHS €CTh CBOM OTJIMYUTENbHBIC 4YepThl. K oTHOCATCA
CJIE/IYIOIINE:

1. CoOCTBEHHO XapaKkTep TeX MPOIECCOB, B KOTOPHIX OCYIIECTBIIETCS COLMATLHOE YITPABICHHE.

1) O1u mporiecchl OTIIMYAeT UX 3HAYUMOCTh HE TOJIBKO JIISl OTIEIBHOW JIMYHOCTH, HO B TIEPBYIO O4Yepelb
Juist obmiectBa B menioM. [IpoOnembl 00pa3oBaHUsl M BOCIHUTAHUS TPAXKIAH, OXPaHBI UX 3J0POBbS, KYJIBTYPHOTO
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pa3BuTHA, OOPHOBI C ATKOTOJIM3MOM M HAapKOMaHHEH, MOMOIIM MaTOMMYIIUM U 00€3I0JICHHBIM, HalaXKHBaHUE
MEXITHAYECKUX OTHOUIEHMM M MUIPALMOHHBIX IIPOLIECCOB 0]l CUIy JMIIb BCeMy OOIIECTBY C €ro
roCyapCTBEHHBIMH HHCTHTYTaMH.

2) Jnst IpoLeccoB, BOZHUKAIOIINX B COLMAIBHON cdepe, XapaKTepHbI BHICOKAs HPAaBCTBEHHAsI, yXOBHAs
COCTABJISIFOIIAsA, OTCYTCTBHE HEMOCPEICTBEHHOIO MaTepPHAIbHOTO HHTEPECa U B CBA3U C 3TUM HM3Kas (PMHAHCOBas
PEHTA0ENbHOCTh M CAMOOKYIaeMOCTb. B psne pa3BUTBIX CTpaH NESITENbHOCTh B COLUANbHON cepe MMEHyeTCs
00IIECTBEHHO MOJIE3HOH.

2. OrpaHnYeHHOCTh TPUMECHEHHS B O3TOH 00JIACTH PBIHOYHOTO MEXaHM3Ma H HEO0OXOIUMOCTh
roCyJapCTBEHHOI'O PEryJIMPOBAaHU.

1) Dta 0coOeHHOCTH BBITEKAET, BO-TIEPBBIX, M3 TOTO, YTO YCIYT'H COLMAJIbHOW chepbl HEOOXOIMMBI
MOJABIISIOIICH YacTH OOIECTBa, a OIJIAYMBATh UX MOXKET MEHBIIMHCTBO HACEIICHUSI.

2) IlpenocraBieHHbIC PHIHOYHOW CTHXHMU YCIYyTH COLUAIBbHON Cdepbl, ee BO3MOXKHOCTH, 3aBHCSIINE OT
PBIHOYHBIX 1IeH, KOHKYPEHIMH, TPUOBILHOCTH U T. II., IEPECTAIOT PelIaTh COLHATIbHbIC 3aa4il U MPEBPALIAlOTCS B
OOBIKHOBEHHBII TOBap, KOTOPBIH JOCTAeTCs HE TeM, KTO B HEM 0COOEHHO HY)KIAeTCsl, a TeM, KTO CIIOCOOEH 3a HEero
3aI1aTUTh.

3. OrpaHWYeHHOCTh (HMHAHCHPOBAHUS TMEPCOHANA COLMANBHON cdepbl. OTCyTCTBYeT BO3MOXHOCTH
MaKCHUMaJbHO TIOJHO PEaIi30BaTh OJWH U3 BEAYIIWUX MPHHIUIIOB MEHEHKMEHTa — JOCTOHHOE BO3HArPaKICHHUE.
3TO0 NPUBOIUT K HEOOXOIUMOCTH MOUCKA HHBIX METOJIOB MOJICPKKHU TepcoHana ((opMUpoBaHUE OJIarONPHUSITHOTO
COLMANIbHO-TICHUXOJIOTHYECKOTO KJIMMaTa KOJIJIEKTHBA).

4.TennepHas acCCUMETpUSI.

I'éumep (aHTJai. gender, oT JIaT. geNUS «poi»)— 3TO COIHATBHBIN [10JI, OMPEICISIONIHNA MOBEICHHE
4yenoBeKa B OOIIECTBE W TO, KaK 3TO IMOBEICHHE BOCHpUHMMAaeTcs. [lepcoHanm cucTeMbl COLMANBHOW 3alUThI
OJTHO3HAYHO HMEET (CKEHCKoe JHLo». Ha Tak Ha3bIBaeMbIX HU3IMIMX AOJDKHOCTAX, MPH OCYLIECTBICHUU NPSMON
coUMaNbHOW pPabOTBl € HaceleHWeM, OoJblle 3aJeliCTBOBaHBl COTPYAHUKU-KEHIIWHBI. COOTBETCTBEHHO
MMpOABJIACTCA T CHACPHAd aCHUMMCTpUA B HEe3HAYNTEeJILHOMI MNpEACTAaBJICHHOCTH JKCHUOIUMH 110 CpPaBHCHHUIO C
MYXKYMHAMH Ha CPEAHUX U BBICIIMX YIPABICHYECKUX JOIKHOCTSIX.

KoHTposbHble 3a1aHus

[MoaroroBuTth pedepat c mpe3eHTaLUeH Ha TeMY:

Ctunu pyKOBOACTBA: MOBEICHYECKUN U CUTYALIMOHHBIA 10aX0Abl. OCOOCHHOCTH JIMYHOCTH PYKOBOIUTEIS
B OpraHU3al{HU COLMANIBHOTO OOCTYKUBAHU.

AIII‘OpI/ITM BBIITOJTHCHUA:

1. Tlogobpare nuteparypy Mo Teme (MoHOrpaguu, COOPHUKH, pa3IHYHBIE CIPABOYHBIC W3IAHUS,
KYPHAaJIbHbIE CTAThH).

CocraBuTh 1aH pedepara.

Hanucanue pasznenos.

BrIBOOEbI.

IToaroroBka npe3eHTalyy 10 TeMe pedepara.

YCTHBIN I0KIIAJL 110 TEME Ha MPAKTUYECKOM 3aHATHH.
CuryanuoHHBIE 321241

3amaua «Kocmuueckuii Kopabib»: KaXIOMY WICHY CTYICHUYECKOH TIpYNIbl HEOOXOAMMO NPOYHUTAThH
CUTyalluIO U OTBETUTH HA MpeCjIaracMbi€ BOIIPOCHI.

Curyamus: Kocmuueckuit kopabiib mocie AIUTENIbHON MEK3BE3JHON HIKCIEANIIMK BO3BpAIaeTCs
Ha 3eMITto, TJIe 3a 9TO BpeMsl IpoIia Teicsua JeT. Ha 60pTy kopabns KoMaHIup ¥ KOMaHa, KOTOphIE 32
JOJITUE TONBI TIOJIETa CTajdd CIUIOYEHHBIM  BBICOKOKBAIU(DHUIIMPOBAHHBIM  KOJIEKTUBOM. [lpu
npubmkeHny K CoTHEUHOM cucTeMe KOMaHIWp Mody4yaeT KoH(uIeHMalbHoe cooliieHne ¢ 3emiu, B
KOTOPOM CKa3aHO, YTO 3a BpeMs OTCYTCTBHS Kopabis Ha 3emiie MPOU30NUIM HEOOpaTUuMbIe
9KOJIOTHYECKHE M3MEHEHHs] U B MPUBBIYHON Ui Ntofel (opMe MUBWIM3AIMK OONbIIE HE CYIIECTBYET.
PasymHas xu3Hb Ha IUIaHETE COXpaHWIACh B APYroil ¢opme — HHEPreTMYecKoil — M co3jajia Ha
IUTAaHEeTe HOBYIO HUBUIM3aIuio. HoBble xuTenu 3emiid mpeiaraloT KOMaHAe CBOK MOMOIIb JHOO 1O
MEPEBEJICHUIO JKU3HU KAXKIOTO WICHA DKHUIaXa B DHEPreTHYeckyr (opmy, 1u00 TO CO3TaHHIO
pe3epBaly ¢ IPUBBIYHBIMU (OPMaMH KUBOTHOTO U pacTUTENbHOTO Mupa. Komanmupy mpesiaraercs
caMmomMy HHGOPMHUPOBATH KOMAHAY O CIYYMBIIEMCS H JI0 BO3BPAIICHUS Ha 3€MJITI0 COOOIIUTH O MIPUHSATOM
peLIEeHUH.

3ananue:

1) ompexnenuTe, KAKMM CTHIISIM PYKOBOJICTBA COOTBETCTBYIOT MPEAJIOKEHHBIC HIKE BAPHAHTHI PEIICHHH;

2) Kkakoe peiieHre Bbl npuHsIM Obl B JAHHOW CUTYAIMH, Oy Iy4r KOMaHIHPOM KOpaOIis;

3) Kkakoe peuieHue, Ha Bai B3rsz, sBisieTcss HanboIIee MPaBUIILHBIM.

Bapuantsl pelieHuii:

ok own
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https://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
https://ru.wikipedia.org/wiki/%D0%9B%D0%B0%D1%82%D0%B8%D0%BD%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
https://ru.wikipedia.org/wiki/%D0%9F%D0%BE%D0%BB_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%BC%D0%BE%D0%B2

—IPHHATH pPElICHUE 3a BCIO KOMaHAy M cooOnmTh 0 HeM Ha 3emiro. KoMaHIy ke MOCTaBHTH Iepej
CBEPIIUBIINMCS (DAKTOM;

—TIOTOBOPUTh C KAXKIBIM WICHOM 3KHUIaXa, Y3HATh €ro JIMYHOE MPEAMOYTEHHUE, a MOCIe dTOr0 MPUHSATH
pelleHue 3a BeexX;

—co0paTh KOMaHJy, COOOIIUTh O pajHorpaMMe M BBICIYIIATh KOJUICKTUBHOE MHeHHWe. [locie 3Toro
CaMOCTOSITEIILHO MIPUHATH PEIICHUE;

—BBI3BaTh MEPBOTO MOMOITHUKA U Bpayda SKCIIEAUIIUN U COBMECTHO C HUMH MTPHUHSATH PEIICHNUE 32 BCEX;

—cobpaTh KOMaHAy, COOOIIHUT O PaAXOTrpaMMe U TIOMOYb BEIPAOOTaTh COBMECTHOE PEIICHHE;

—co0paTh KOMaHIy, COOOIIUTh O MOJNyYCHHOW MH(GOPMAIIMH H, YYaCTBYSI B 3TOM IpoIlecce KakK PsIOBOi
YJICH, MPEIOKUTH KAKOMY MOCIIe 00CYKIACHUS IPUHATH UHAUBUYaTbHOE PEIICHNUE.

Keiic-3apaun Ne S no reme S.

3agaua 1. B mo0oii koMIaHUM MUpa OpraHu3alyoo paboThl KOMIIAHUM U YIPABJIEHUE €10 OCYLIECTBISET
anmapar ynpasieHus. CTpyKTypa ammapara YIpaBJeHHs OINpeNeseT COCTaB U B3aUMOCBSA3b €ro MOJ-
pa3zieneHuil, a TakKe XapakTep BO3JIOKEHHBbIX Ha HuX (yHkuuil. Hecmorps Ha MHoroo0pasue
CYUIECTBYIOIIUX MPEANPUATHI U OPTaHU3ALHMHA CYIIECTBYIOT TUIIOBBIE CTPYKTYPHI YIIPABICHHS.

Tak, nuHelHas CTPyKTypa OCHOBaHa Ha MPOU3BOACTBEHHOM IIpHU3HAKE, KOIJla HU30BOM ypOBEHb
yIpaBJICHUS] HAXOAUTCS B TIOAYMHEHNUH, U MTOJOTYETHA TOJIKO OJHOMY PYKOBOJHUTEIIO BBICIIETO YPOBHS
ynpaBieHusi. VIMEHHO B JMHEHHOH CTpykType Haubosiee MposBIsSeTCS MPU3HAK EIMHOHAYAIIUS.
HecmoTpss Ha nOCTOMHCTBA, JMHEHHas CTPYKTypa HE JIMIIEHA ONpeAeNCHHBIX HemoctaTkoB. [lpu ee
peanu3alMi MEHEKEpbl BBICHIETO YPOBHS OKAa3bIBAIOTCSA UPE3BBIYAWHO IEpPErpyKEHHbIMU pelIeHUEM
pa3Hoo0pa3HbIX, TOPOH BTOPOCTENEHHBIX, BOPOCOB, YTO CHMKAET ONEPAaTUBHOCTH ympanieHus. Pabora
OpraHu3allii IpPU TAKOH CTPYKTYpe «CTpagaeT OIOpOKPAaTHU3M», OTCYTCTBHEM T'MOKOCTH B IPUHATHU U
BBIIIOJIHEHUH PELICHUM.

Jlpyroii THUIl CTPYKTYphl YIpaBieHUs - GYHKLMOHAIbHASA CTPYKTypa. B omnyne oT MeHenkepos,
paboTarommx B paMKax JHHEWHOW CTPYKTYPBI, BHIHYXICHHBIX 3aHUMATHCS PEIICHHEM pPa3HOOOpa3HBIX
npo0ieM, 3[4ech B OCHOBY IOJOXEH MpHU3HaK crenuanu3anuu. Kaxaelii pyKoBOAMTENb OTBEYaeT 3a
pemeHre mpoOIeM JUIIb B ONPENEICHHOM HAIPaBICHUH JACATEIHHOCTH (DUPMBI. DTO MOTYT OBITH
IPOM3BOJICTBO, COBIT, yueT, Kajapbl U T. 1. VIMEHHO B cleUUalu3allui NpPU CTAOMIIBHBIX YCIOBUSX
noBbImIaeT 3(h(HEKTUBHOCTD YIIPaBICHHs, COCTOUT TIABHOE MPEUMYIIECTBO JaHHOH CTPYKTyphl. OmHAKO
OpU  MCIOJB30BaHMM  (DYHKUMOHAIBHOM CTPYKTYpbl yNpaBJIEHUS CYLIECTBEHHO 3aTpyJIHSAETCS
KOOPJAWHAIMS JICATEIIEHOCTH PA3JIMYHBIX CIYXKO KOMITAaHWH, YCIIOKHSIOTCS B3aWMOCBSI3H OTAEIBHBIX
HOJpa3JIeNIeHU, «pa3MbIBAETCs» MPUHIUI €AMHOHAYAIIHS.

C y4yeToM OTMEUEHHBIX paHee JIOCTOMHCTB M HEJOCTAaTKOB JBYX CHCTEM YIIPaBIICHUS
IPEUIOKUTE CBOW BAapUaHT, KOTOPBI JOJKEH CHUCTEMaTH3MpOBAaTh OPraHU3allMOHHOE IOCTPOECHHE
KOMITaHUH.

Bonpoc: Cnepyer nu mnpu pa3pabOTKe CTPYKTypbl YIPABICHHS POCCHNCKOM KOMIIAHUU
(mpenmpuATUs, MarasuHa, OaHkKa W T.[.) YYUTHIBaThb OTEUECTBEHHBIE OCOOEHHOCTHM M Tpaauuu?
AprymeHTHpYHTE.

3anava 2. B nocnenHue rojapl B MUPOBOM NMPAaKTUKE MEHEIKMEHTA (B POCCUNCKOM, B YACTHOCTH)
ocoboe BHUMaHHE YAETSIETCS COBEPUICHCTBOBAHMIO OPTaHU3AIMOHHBIX CTPYKTYp YIPaBICHUS
OpeNnpusITHEM. OJTO, €CTECTBEHHO, IIOCKOJIbKY MMEeT OoNbllIoe 3HAueHHEe IMpU OpraHu3aluu
MeHeKMeHTa. Kak M3BECTHO, MMEIOTCS Pa3IMYHbBIE TUIIBl OPraHU3AlMOHHBIX CTPYKTYD YNPABICHMS:
JUHeWHas, JUHeMHO-ITa0Has, (YHKIMOHANbHAsA, JIUBU3UOHANIbHAsA, MAaTpU4yHasi, MHOXKECTBEHHasl.
Jlunetinas cmpyxmypa BKIIIOHYaeT ABa 0JIOKA: OJJMH 3aHAT IMPOU3BOJCTBOM, JIPYTOil - peanu3aiuent ToBapa.
B ee pamkax onpezaenstoTcs npaBa U 00sA3aHHOCTH BCEX Y4aCTHUKOB. OHa HMCIOB3YeTCs B HEOOJBIINX
dupMax ¢ OTHOPOTHON U HECIOKHOW TEXHOJOTHEH. YTIpaBiIeHHUE OCYILECTBIISETCS 110 CXeMe: HayalbHUK
(IMpeKTOop) yHpaBJAIOMIMN MPOU3BOJACTBOM MacTep MPOU3BOJICTBA UCHOJIHUTENU (padbouue). Jluwnetino-
wmabHnas CTPYKTypa oOpasyercst IMyTeM CO3/IaHus CIELHaTU3UPOBAHHBIX CITYKO (IITa00B) MPU KaXIOM
JUHEHHOM pykoBoautene. Hampumep, mpu ympaBisiomieM IO POU3BOJCTBY CO3JAIOTCS CITYKOBI
(mrTabel): cHaOXeHMs, COOpPKH, YMAaKOBKH, TPAHCIOPTHUPOBKU U T. N. DYHKYUOHANbHAA CMPYKMYpa
npescTaBisieT co0oi MOAUGUKaLKIO JIMHEHHO-IITa0HOM CTpyKTyphl. PazHuna 3akitoyaercss B TOM, 4TO
nepcoHan MmTaboB (YHKIMOHAIBHONM CTPYKTYphl HaJleleH HE COBEHIATeNIbHO-HCIIOIHUTEIbHBIMU
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npaBaMH, a MPaBOM PYKOBOJACTBA M TNPHUHATHUS OTBETCTBEHHBIX PEUICHUU. [JuGU3UOHHAA CMPYKMYpa
CTpPOUTCS HE N0 (QYHKIMOHAIBHOMY TMpPU3HAKYy, a IO MPOAYKTaM, pBIHKAM WJIW [0 TpyIIaM
oOciyxuBaeMbIx motpeduteneit. Kaxxnoe moapasaenceHie paccMaTpuBaeTCsl KaK «ICHTP pealn3aiiuny,
«UEHTp NPUOBLINY», «UEHTP WHBECTULUI. AIMUHHUCTpAUUU (UPMBI MOJYUHSIOTCS TOJBKO O0OIIMe
otaensl ((pUHAHCOBBIN, IOPUIWYECKUH U Op.). Mampuunas cmpykmypa COCTOMT U3 TOCTOSHHBIX
yIpaBiICHUYECKUX Tpynn (LIEeHTpanbHas ciyk0a (GupMmbl, CiIyXObl (QYHKIIMOHAIBHBIX MEHEIKEPOB) M
(bOopMUPYIOMIUXCS] TPYIIT KOHKPETHBIX HOBBIX MPOAYKTOB WM MPoekToB. OHA HCIONBb3YyeTCsl (hupMamu,
IPOIYKIIHS KOTOPBIX KUMEET OTHOCUTENFHO KOPOTKHM )KU3HEHHBIHM LIUKII U 4acTo MeHseTcs. J{ns pemeHus
npo0JieMbl B TaKUe TPYMIbl U3 (PYHKIIMOHAIBHBIX OTJIEJIOB HAIPABISAIOTCS COTPYIHUKH U HEOOXOAUMBIE
pecypebl. Tlocie pemienust 3amad4 COTPYAHUKH BO3BPAINAIOTCS B CBOU OTHAENBL. MHodwcecmeenHas
CmMpyKmypa WCIOJIb3YeT OJIHOBPEMEHHO Pa3NIMYHbIE OPraHU3allMOHHBIE CTPYKTYpHI YIpPaBICHUSA. ITO
JIEJIaeTCsl B KPYIHBIX U MHOTOMPOMIBHBIX (hrpMax.

Bonpocbi:

1. Kakast opraHu3anmoHHasi CTPYKTYpa, IO BallleMy MHEHHIO, SBIISICTCS Hauboyiee COBPEMEHHOM U
a3 dexTuBHONU?

2.Kakue opraHu3alMOHHBIE CTPYKTYPHI OOJbINE IMOAXOISAT K COBPEMEHHBIM 3KOHOMHUYECKUM
ycioBusiM padotsl B Poccun?

3.Ecnmm Obpl ObUTM Ha3HAYCHBI TJABHBIM MEHEIKEPOM, B Kakyo-Tu00 QupMy, Kakoe
OpPraHU3aIIOHHOE TOCTPOCHHE BbI ObI MPEANOWIN U TTouemMy?

Keiic-3agaya Ne 6 no reme 6.
Knyo 100

B 1981 r. Janwmane K. boitn — dupmer «lalimona UnTtepueiimtny nogan uaeto coznanus «Kimyda
100» Ha 3aBoze 3Toit pupmsl (ITanmep, wT. Maccauycerc), U3roTaBIUBaIOIIEM KAPTOHHBIE YITAKOBKHU AJIs
aul. bynyuun pykoBoauTenem ciaykObl KaJpoB 3TOT0 3aBoja, boil mopaxaiics TOMy, CKOJIBKO BpEMEHs
€My TMPUXOAUTCS YACTATh «TPYAHBIM» paOOTHHKAM M MaJlO3HAYUMBIM TPYAOBBIM criopaM. B 3To# cBs3m
unes «Kiryba 100» Bo3HUKIA y HEro Kak croco0 MpHUBJIEYEHUS BHUMAaHUS K TeM pabOTHHKaM, KOTOpbIE
W30 JHS B J€HB JIeJIadd UMEHHO TO, YTO U OLUIM 00sA3aHbI e/1aTh.

Ha 3aBozne B ITanmepe pabotano 300 uenoBek, 25% u3 HuUX ObUIM YieHaMH IMpodcoro3a pabouux
OyMa)XHOW MPOMBIIIJIEHHOCTH. MoOpanbpHbIi ypoBEHb IepcoHasia Obul O4YeHb HU30K. I[IpoBeneHHBIE
HE3a/10JIT0 Tepesl ITUM OOCJIeOBaHUs MOKa3zaiH, 4To 79% pabOTHUKOB CUMTAIM, YTO OHU MOIYYarOT
HEJ0CTaTOYHOE BO3HArpa)/I€HNE 32 XOPOLIYI0 paboTy.

Unes «Kmnyba 100» mpeacraBisia cobol ckopee IJIaH MpPHUBIEYEHUS JOJDKHOIO BHUMAHHUS K
XOpOILIUM pabOTHUKAaM C OMOIIbIO OaNIbHOM CUCTEMBI, @ HE CXEMY JOMOJIHUTEIbHOW CTUMYJIHUPYIOIIEH
oryatsl. 3a roji paboTel 6€3 MPOryJ0oB HAYUCIIOCH 25 6ayioB, 3a roJ 6€3 HapyIlIeHUuH JUCIUIUINHBI —
25 OamnoB, 3a rox paboTel O6e3 omo3zmanuii — 15 OamioB. JlomosHUTENbHBIE Oaibl HAYUCISIIUCH
paOOTHHMKAaM Takke 3a IMOJAHHBbIE HMH MPEIIOKEHUS IO YIy4IIEHHIO TEXHUKH Oe30MacHOCTH,
MOBBILICHUIO MTPOU3BOJUTENILHOCTH U 3a 00CIIy)KMBaHHE€ MECTHOTrO HaceieHus. PaboTHUKHU, HaOpaBiIne
100 OamnoB, mosiydyand HEWIOHOBYIO KYPTKY ¢ (HUPMEHHbIM 3HAakoM U Haamuchio «Kimyo 100».
PaGornuku, HaGpasmue 6onee 150 OamioB, mosyyany NpaBo BbIOpaTh MO KaTaJIOTy HEOObIINE MTOJAapKU
3a cuer ¢upmbl. Te pabOTHHKH, KOTOpble HE TpaTWIM 3apabOTaHHBIE MMH 3a TOJA Oaibl, MOTJIH
HaKaruIMBaTh UX HAa CBOMX CYETaxX, M Korjaa cueT gocturan 608 GamioB, oHU TOJydalid MpaBo Ha Oosee
[IEHHbIE MOJIapKH (Harpumep, paauotenedoH). Toabko 3a mepBblid roa nocie peanuzauuu uaen «Kimyba
100» mpom3BOIUTEIHLHOCTHh TPyAa Ha 3aBoje Bo3pocia Ha 14,7%. [Ipomomkana oHa yBETUYUBATHCS U B
nocienyomem. [IpoBereHHOe uepe3 [Ba ToAa IOCHE Hayajla pealu3allud IUlaHa oOcClieoBaHHe
pabOTHUKOB MOKa3ajo, 4To 86% U3 HUX YyBCTBYET, YTO PYKOBOJCTBO CUUTAET UX paboTy BaxkHOM, a 81%
cuuTal, 4to pupmMa otaaetT uM noinkHoe. [locne Toro, kak peanusanus miana «Kmy6a 100» Havanach Ha
npyrux 3aBojax ¢(upmel, B otaeneHun «/laiimonn ®ubeprnacc IlpomakTc» B 1LEIOM KOJIMYECTBO
OTKJIOHEHUI OT TpeOyeMoro ypoBHs KadecTBa yMeHbIIWIOch Ha 40%, a MpOM3BOAMUTENBHOCTh TPYAA
Bo3pocia Ha 14,5%.

[Touemy e pabOTHHKAM OKa3aJUCh CTOJIb JOPOT'M HEUIOHOBBIE KypTKH M HeJloporue cyBeHupsl? boitn B
9TOM CBSA3M paccKas3blBajl MCTOPHUIO O TOM, KaK OJHA KEHIIMHa-pabOTHHUIA XBaJIWJIACh CBOEH KYypPTKOM
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Kaccupy MecTHoro 0aHka: «Mou Xo3sieBa 1all MHE 3TO 3a TO, 4TO sl Xopouo paboTaro. B nepBslii pa3 3a
Te 18 neT, uTo st paboTato Ha (GUpPMy, OHU HArPAIUIIN MEHS 32 MOIO OOBIYHYIO ITOBCETHEBHYIO paboTy». 3a
3THU TOJbl JKEHIIMHa 3apabortana cBeimie 200 ThIC. TOJUL, HO 3apIulata JJs Hee Obula SKBUBAJCHTOM
3aTpayeHHBIX YCUIIUH, a HE CUMBOJIOM IIPU3HAHUS €€ 3aciyT.

Bonpocwi

1. Kak pab6oraet uaes «Kmy6a 100» B riiane MOTUBAalIMK PAOOTHUKOB?

2. Paccmotpute naero «Kmy6a 100» ¢ TOUKHM 3peHus] BHEITHUX U BHYTPEHHHUX Bo3HarpaxaeHuil. 3. Kakas
U3 COJEPKaTEeNIbHBIX TEOPH MOTHUBALIMU JIYYIlE BCETO MOAXOIUT Ui ONMCAHUS MEXaHU3Ma JEeHUCTBUS
«Kmy6a 100»?

Keiic-3agaua Ne8 no teme 8

Kommanus Digital Europe — eBpomnetickoe nonpazaenenue Digital Equipment Corporation, ogHOTo
U3 BEAYIIMX [TOCTABILMKOB MPOAYKLIUHU IEKTPOHHON NMPOMBIIIIEHHOCTU. BXos1ue B Hee ceMb 3aBOJI0B
MPOU3BOJIAT Pa3IMUHbIE IEKTPOHHBIE KOMIIOHEHTHI, 00JIaJal0T 3HAYUTEIHHOW CAMOCTOSTEIbHOCTBIO U
HEPEIKO KOHKYPUPYIOT MEXAy co00H 3a IpaBO INPOMU3BOJCTBA HOBBIX NHPOAYKTOB. B TO ke Bpems
JKU3HEHHO Ba)KHOE 3HAYEHHE JJII HUX MMEET KOOIepalus, TaK KaK KOMIIOHEHTbl KOHEYHOW MPOLYKIUU
IIPOU3BOJIATCS Ha HECKOJIBKUX €BPOIEHCKUX 3aBoiax. Kpome Toro, oHM UMEIOT 001X KOHKYPEHTOB, YTO
TAaK)K€ 3aCTaBsieT HMX COBEPILICHCTBOBATh €BPOIEHCKUME CUCTEMbl. MeHemKep BBICHIETO 3BEHA
BCIIOMUHAET OJIHY M3 TaKWUX TMOMBITOK: «MEHs MONmpoCWIM NPHUHATh Y4acTHE B COOpaHUM TPYIIIIbI
COTPYJIHUKOB, 3aUHTEPECOBAHHBIX B BBHIMOJHEHHHM 3aka3a. Mbl OOCYIWIM JaHHBIE O TOM, CKOJBKO
BpEMEHU MOTpeOyeTCss HAIIMM KOHKYpEHTaM Ha IMPOU3BOJICTBO AHAJIOTMYHOW MPOAYKIIMH, TapaHTHH,
KOTOpbIE OHM IPEJOCTABIISIIOT, M MPUILIM K BBIBOAY, YTO MMEEM IPEKpacHble LIAHCHI ONEPEAUTh
COIIEpPHUKOB. J{J1s1 pabOTHI Ha/l HOBBIM MIPOEKTOM 51 BBI3BAJICS MOI00PATH TPYIITY CIIEHUAIUCTOB C APYTUX
3aBOJIOB, M B aBryCT€ M CEHTAOpEe Mbl JBa)Jbl cOOMpalMCh Ha MATUIHEBHbIE BcTpeud. HoBbie uaeu
U3Jaraiich B O(HUIMAIBHOM JTOKYMEHTE, B KOTOPOM (UKCHUPOBAIOCH HAIlle BUACHHWE BO3MOXHBIX
pemiennii. Crneayroomuii 3Tam CcOCTOSUI B peajid3allid HalluX IUIaHOB. Sl mpoBen psii BCTped C
PYKOBOJICTBOM 3aBOJIOB COTPYJHHUKAMHU €BPOIICHCKON MITa0-KBapTHUPHI, HA KOTOPBIX MO3HAKOMHUI UX C
npoOiieMoil W TMpeasiokui crnocod ee pemeHus. Pa3paOoTaHHBIE HaMH JOKYMEHT BCTPETHI
HAaCTOPOXKEHHOE, CKENTHYECKOe OTHOUIEHHE, TeM Oo0jee 4YTO MpeAbIAYLIUe MOMBITKH HW3MEHEHUS
NPUHIIMIIOB Hamieil paboTel B EBpome ¢ TpeckoM NPOBAIMIMCh, U C TeX MOP MNaHbEBPOMEHCKUE
MPOTPaMMBI MTOJIB30BAIUCH AYPHOU ClaBOM. B HcTekieM rogy BpeMeHHasi KOMaHAa U MOM €BpPONEHCKUI
GYHKIIMOHATBHBIA HAuaIbHHUK MPOBEIN TPOMATHYIO paboTy, yOexkas CIelHaTucTOB U MEHEIKEpPOB B
HEOOXOJMMOCTH HHBECTUIMH B CHUCTEMY, OOECIEUMBAIOUIYIO BBINOJIHEHHWE 3aKa30B U COCTABIIEHUE
CKOOpAMHHUPOBAaHHOTO Tpaduka pabOThl 3aBOAOB. MBI JOTOBOPUIUCH MPOBECTH MPE3CHTAIMIO BCEX
IPOLIECCOB M CHUCTEM, 3aJCHCTBOBAHHBIX B BBIMOJIHEHMM 3aKasa, Lelb KOTOPOM 3akiioyaiach B
MPUBJICYCHUH HOBBIX CTOPOHHUKOB M3 YHCIIa PYKOBOAMUTENEH 3aBOJOB OJJOOPEHUH PYKOBOJICTBOM HOBBIX
uHBecTuimil. [Ipe3entanus Obuta nposeneHa B Mpnanauu v niiack OKOJIO IIECTH YacoB. S cuuTaro, 4To
HaM y/JaJoch 3aWHTEPECOBaTh €€ YYaCTHUKOB HOBBIMHU HIESMHU, YOEIUTh UX B PEATBHOCTH MPOEKTA.
O4eBHIHO, YTO OHU MPUILIM K BBIBOAY O HEOOXOJMMOCTH €ro pealn3alli, HECMOTpPSI Ha TO, YTO MBI
MoKa He MMeeM o(UIIMaIbHO YTBEPKACHHOTO OromkeTa. JlaHHast BcTpeda cTana KyJIbMHHAMEH YCUITUI
COTPYAHHUKOB, B TeueHHEe 15 mecsIeB paboTaBIINX HaJ HOBBIM IIPOEKTOM, XOTSI MBI TOJIBKO BBIXOJUM Ha
HIMPOKYIO T0POTY».

Bonpocul no oannoii cumyayuu.
1.Ha xakux cOTpyJHUKOB MbITAJICS MOBIUATh MEHEIKEP
KOMITaHUU?

2.beum mu Cpcau HUX €0 IPsIMBIC HOHHHHCHHLIC?

3.Kakue acrekTsl ICTOPUM KOMIIAHUH OKa3aJId BIMSHUE HA MONBITKA MEHEKEPA BO3IEHCTBOBATh HA
JIPYTHUX JIFOAEH?

Keiic-3agauu No9 no reme 9
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3amaua 1. JlxoH CMuUT £BISETCS IUPEKTOPOM KHEBCKOro (Quiuaga MHOTOHAI[MOHAIBHON
dapmaneBTrueckord kommnanuu. dunmuan ObT 00pa3oBaH Ha 0a3e MECTHOTO 3aBOja, MPHUOOPETEHHOTO
koMmanuet. OauH u3 npuopuTeToB J[>KOHA CO3/1aHMe CUCTEMBI YIpaBlieHUus nepcoHanoM. Ero kommanus
U3BECTHa B MHpE Kak OJMH M3 JIMJAEPOB B O0JIACTH NPUMEHEHHUS HOBBIX METOJOB YIpPaBICHUS
YEJIOBEUECKUMHU pEeCcypcaMH TICUXOJOTUYECKOro0 TECTHMPOBAaHUs, IUIaThl 3a 3HaHus, 360-TpagycHoi
attectauuu. Paboras B TeyeHue ByX HENENb C BOCBMHU yTpa J0 JeBATU Beuepa, JkoH CMUT mbITajics
U3YYUTh CUCTEMY YMPABJICHHS IMEPCOHAIOM, CYLIECTBYIOIIYIO Ha 3aBojae. OJHAKO €ro TUTAHHUYECKUE
yCUIIMS TIPUBEIM K BecbMa CKPOMHOMY pe3ynbrary. Okaszanoch, YTO 3aBOJ MPAKTUYECKH HE HMMEN
dbopManbHBIX (3aKpEIUIEHHBIX B IMPOIEIypax) METOAOB YIPABICHUS YEIOBEUECKUMH pecypcaMu, a Te
HEMHOTHE, YTO CYIIECTBOBAIM, KapAMHAIBHO OTIMYAIUCH OT mpeacTaBieHuid CMUTa O COBPEMEHHOM
yOpaBlIeHUU TMEpcOHaIoOM. JPKOH BBIICHWI, YTO TMOAOOP HOBBIX COTPYAHHKOB OCYIIECTBIISIICS
WCKIIIOUUTENIbHO 4Yepe3 3HAKOMBIX, HAa 3aBOJIC HE HMMENIM MPEJCTaBICHUS O IUIAHUPOBAHUU Kapbephl,
aTTecTalliu, OJArOTOBKE pe3epBa pykoBoauteneil. [IpodeccronanbHoe o0yueHrne He TUIAHUPOBAIOCh, a
OpPTaHU30BBIBAJIOCH M0 MEPE HEOOXOAMMOCTH PYKOBOIUTEISIMH IOAPA3JCICHUN. 3aBOACKUE pabouune
MOJIy4aloT CHENbHYI0 3apa0OTHYIO IUIATy, a COTPYIHUKH aJMUHHUCTPAIMU JOJHKHOCTHBIE OKJIAAbl U
exeMecsuHble npemMuu, cocrasisitoniue 10 40% okiana. dakTuyeckuil pazMep MPEMHUHU OINpPEACISIeTCs
TUPEKTOpPOM 3aBoja U i 95% corpyanukoB cocrasinseT 40% oknana. Munekcanus 3apab0oTHOMN M1aTh
IIPOU3BOJUTCS 10 PELICHUIO JUPEKTOpa B TOT MOMEHT, KOTJa, [0 €ro cjioBaM, "KJIaTh OoJblle Heab3s "
Bo Bpemsi Gecen ¢ pyKOBOOUTENSMHU 3aBOJIa, TEPISALIMM 3HAYUTENbHBIE YOBITKH, J[)KOH mOMBITaNCS
MOJHATh TEMY M3MEHEHHWI B OOJACTH YIpPAaBICHUS IEPCOHAJIOM, OJHAKO IMOJCPKKU HE TIOMYUYHII, €ro
coOeceTHUKHN MPEANoUnuTalId 00CyXKIaTh nepenady TeXHOJOTUH, Mpejiaras "oCcTaBUTh BCE KaK €CTh JI0
Jy4dmux BpeMeH" B 00JIacTU ympaBlieHUs] TEPCOHAJIOM, BBIIBUTAsE B KAYECTBE OCHOBHOI'O apryMeHTa
"ocobbie MecTHbIe ycnoBus'. OOCyxaas CUTyalMIO Ha 3aBoJie C (PpaHIy3CKMM KOJIJIETOM W3 ApYroi
KoMranuu, pabortaromuM B KueBe yxke aBa roga, CMHUT TMOJYYWIT MOXOXKUM COBET '"HE BBS3BIBATHCS
BOe3Hanexnoe aeino". BOITPOCHI

1. CymiecTByeT ¥ B JaHHOH CUTyallMH MMOTPEOHOCTh B U3MEHCHHMU CHUCTEM YIPABJICHHUS MEPCOHAIOM?
Ecimu "na", To mouemy?

2. YeM 00BsCHSETCS TIO3HIIHS PYKOBOIUTEIEH 3aBoAa?
3. Uto MoxkeT crenarh B JaHHOU cutyanuu J[xoH CMut?
4. TIpennoxxute CUCTEMY yYIIPABJICHHS TIEPCOHATIOM JIJIsl JaHHOW OpraHU3aIlMy U TUTaH 10 €€ BHEPEHUIO.

3ajmaya 2. MexaHU4YecKuil 3aBOJl UMEET caMblil BBICOKUI MIPOLEHT TEKYUECTH KaJpoB Cpeu ciecapeit
- cOOpIIMKOB OCHOBHOI'O KOHBeiepa (TekydecTsb gocturaet 8070 B ron). PaGora cOOPIIMKOB 1O0CTATOYHO
IpOCTa U MOHOTOHHA, HE TpedyeT 0coObIX (u3nueckux ycunui. OO0yueHne cOOpPIIUKOB MPOU3BOIUTCS
HEMOCPEJCTBEHHO Ha paboyeM MecTe B Te4eHHe 4YeTblpex dacoB. llpuem cOOpPLIMKOB Ha 3aBOA
OCYIIECTBIISIETCSl OTIEIOM KaJpoB 0Oe3 ydacThs MacTepoB WM JApPYrux pykoBoautenei. Kanmmpatsr
3aIOJIHAIOT CTAaHAAPTHYIO GOPMY (CM. HUXKE) U IPOXOJAT coOeceloBaHNEe C MHCIIEKTOPOM OTelia KaJIpoB,
KOTOPBIN MPUHUMAET PELLIEHUE O IpUeMe Ha paboTy, yTBEpKIaeMOoe HauaJbHUKOM OT/ela KaJpoB.

BOITPOCHI

1. CymectByer nu, mo Bamemy MHEHHIO, CBsI3b MEX]Iy BBICOKOW TEKYyYeCThIO KaJIpOB Cpelu
crecapei-cOOpIMKOB U METOJIOM uX 0TOopa? Kak ycoBepIeHCTBOBATh ATOT Mporiecc?

2. Koro w3 xaHAWAaToOB, TaHHBIE HA KOTOPHIX MPHUBEICHBI, BBl ObI MPUHSIIN Ha MECTO cOOpIIHKa?
Kakyto undopmanuto Bel ucnonb3opann? Kakas unpopmaius okasanach JUIITHEH?

Kanmumar A Kanmumar b Kanmumat B
Bo3spact 28 35 45
Crax paboThI 7 o) 15
Yucno opranu3anmii B
KOTOPBIX paboTai 4 8 11
KaHIH1aT
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O6pa3zoBaHue cpenHee BbICIIICE cpeaHee
CnennansHOCTb crecapb crecapb- UH)KCHEP-MEXaHUK
BOJIOITPOBOTYHK
Cnyx6a B BC Ja HET na
CemeliHoe KeHar, 2 neTeu X0JIOCT pa3BeneH 3 aereit
TIOJIOKCHHE

Keiic-3agaun NelO mo Teme 10

OO0 «Poct» mpenocTaBiseT YCIAyrd IO KOMIUIEKCHOM aBTOMAaTHU3allMM  PECTOPAHOB,
pa3BieKaTeIbHBIX M CHOPTUBHBIX KOMIUIEKCOB. B maker yciayr BXOAMT: MOCTaBKa 00OpYyIOBaHUS H
pPacxXoHbIX MAaTE€pUAIOB, YCTAHOBKA M HACTPOIKA MPOrpaMMHOT0 obecrieyeHus, KOHCYJIbTHPOBAaHUE U
o0y4YeHHe COTPYIHUKOB 3aKa3unKa 10 paboTe C CUCTEMOM, CEpBUCHOE OOCITy)KHBaHUE 000PYIOBaHUS U
POrPaMMHOT0 OOecTeueHusl.

PaccMOTpUM HECKOJIBKO CUTYAIHid, BOSHUKAIOIIMX B Pa0OTE MPEAPHUATHS.

Cumyayua 1. OguH U3 PYKOBOJIUTENEW OTHENa MpH OOLIEHUU CO CBOUMU MOJYNHEHHBIMU

MCIIOJIb30BaJl CTPOrO MPUKA3HOW, HE TEPHALIIMNA HUKAKUX BO3PAKCHUI CTWIb. Halo oTMeTuTh, 4TO BCE
COTPYJIHUKHU OTHEJa — 3TO 3HAIOIIME CBOE JEJI0, YMEIOIIUEe paboTaTh BBICOKOKBANU(UIIMPOBAHHBIC
CHEIMAJIUCTBl, HO, TEM HE MEHEE, PYKOBOIMUTENb HE YUMUTHIBAI 3TO. B JaHHOM cilydyae HaclloeHHE
3a/1aHUI, HEYMEHUE WA HEXEJIaHHE ONPENEIUTh MPUOPUTETHI U IOCIEA0BATEIBHOCTh BBINOJHEHUS
3alaHuii, TpeOOBaHWE BBINOJIHUTH BCE Cpa3y W IOPU TOM CPOYHO, TO €CTh IIOBBIIIEHHBIE H
HEO0OOCHOBaHHbIE TPeOOBaHMUS — BCE ITO MMEET OTPHUIATEIbHBIA XapakTep: HepBUPYET PaOOTHUKOB,
CO3/aeT HeOJaronpusATHBIA KIMMAaT B OTAEJE, YTo, O€3yCIOBHO, OTOMBAET >KEJIaHUE TPYIUTHCS U HE
CIOCOOCTBYET KAYECTBEHHOMY U MTPOJYKTUBHOMY TPY1y paOOTHUKOB.
B ycnoBusix cyliecTBOBaHHS ONPEACICHHBIX CIIOKHOCTEH MpHU YCTpOicTBE Ha paboTy M B CHIIy CBOEH
CKPOMHOCTH, COTPYIHHUKH YK€ JA0JTr0€ BPEMs HE PEIIAOTCs BBICKA3aTh MPETEH3UU CBOEMY HAYAJbHUKY.
Ho Ttakas cutyanusi mpomoinkatbess B CKpHITO ¢opme OeckoHeyHO He MoxeT. [loka oOcTaHOBKa B
OTJIeJIe He HaKaIuIach elle OoJblle, CUTYalUIo HaJI0 Pa3pelIuTh.

Cumyayua 2. KOHOQIHMKTBI ¢ KIMEHTaMH BO3HUKAIOT H3-32 JEOMTOPCKOW 3aJ0JDKEHHOCTH,
KOHTPOJIb KOTOPOW Ha MPEANPHUATHU HE MOCTaBIEH NOJKHBIM 0OpazoMm. [lo mopyueHHio pykoBOACTBa
HECKOJIbKO COTPYAHHMKOB 003BaHUBaIOT MODKHUKOB OOO «HoT», HO 3TO HE NMPUBOIUT K CKOJIBKO-
HUOY/b CyIIeCTBEHHBbIM pe3ynbTaraM. C 1enbio H30aBIE€HUS OT HEJOOPOCOBECTHBIX KJIMEHTOB WIIU
OKa3aHWs Ha HUX BO3JEHCTBUS PYKOBOJACTBO NPHUHSIIO pEIHIEHHE OTKa3blBaTh B TEXHUYECKOM
00CITyKUBAaHUU JIOJDKHUKAM JI0 TIOTAlIeHUs 3a/I0JDKEHHOCTU. B pesynbTare 3Toil Mephl 0Ka3aiock, U4TO
CYLECTBYET DPsii KIMEHTOB NPEANPUATHUS, KOTOPbIE, KaK OHU 3asBIIAIOT, HE IUIATHJIM BOBPEMs HE IO
3I0My YMBICITy. B jkamo0ax KIMEHTOB 3HAYMTCSA, YTO UM CBOEBPEMEHHO HE MPUXOIWIM CUETa WU
Ipyrue AOKyMeHThl aisi Oyxranrepuu, corpyaauku OOO «Hotr» He omoBemianu uX CBOEBPEMEHHO O
CpOKax oIUiaTel M T.I. B pe3ynprare, 4acTo MOJNYy4aeTcs, YTO KIMEHTHI OOpaIIalTcs B IPYTYIO
KOMIIQHUIO JJIs ONEpPaTUBHOIO PEIICHHS BO3HUKILIEH Y HUX TEXHHUYECKOH MNpoOjeMbl BMECTO TOTO,
4YTOOBI JKJaTh, IOKA BCE 3aTPyIHEHUS B Oyxrantepuu OyayT ycTpaHeHbl. Takum oOpa3om, B pe3ynbTaTe
JAHHOW CUTYyalluu KOMIIaHUSI PETYJISIPHO TEPSET YacTh MOCTOSHHBIX KIIMEHTOB.

Cumyayusa 3. B xoMnanuu o00pyZ0BaH JeM0-3aJl, B KOTOPOM YCTaHOBJIEHO BCE HEOOXOIMMOE ISt
IPOBEJCHUS TPE3eHTAlMil MPOAYKIMH KOMIaHUMM. Bo BpeMs 3THX MNpe3eHTanuil KIMEHT MOXKET
HATJISITHO TTO3HAKOMUTRCS C MPOTPaMMOi UM Ha MPAKTUKE MOCMOTPETh, Kak OHa paboraeT. B cpemanem
npe3eHTanus 3aHuMaet 1-2 yaca. JlemMo-3an Taxke HUCTob3yeTcs yueOHO-KOHCYIbTallHOHHBIM LIEHTPOM
JUIs IpOBeIeHUs 00y4eHus KiueHToB. OOyueHre MOKeT 3aHUMaTh OT OJHOTO JI0 BOCBMHU YaCOB.

B pesynbraTe nepuoauuecKk CTAJIKUBAIOTCS MHTEPECHl JAaHHBIX JBYX OTHEJOB, KOTJAa M 3aHATUA U
Mpe3eHTAIMsI Ha3HAYal0TCs Ha OJIHO M Toke Bpemsi. OTAeN MpoJaK CUMTAETCsl B KOMIIAaHUU Ha 0COOOM
MOJIO’KEHUH, TaK KaK KOJMYECTBAa HOBBIX 3aKa30B 3aBUCUT OCHOBHAs J0Js BhIpyuykH. COOTBETCTBEHHO,
BpeMs MPEIOCTABISACTCSA MPOBEICHUIO MPE3CHTAIlMM, a 00y4YEeHUEe MPUXOJUTCA MEPEeHOCUTh Ha JPYroe
Bpems. PykoBomutens YKI[ B CBOIO ouepep CUMTAET TaKOE€ PEIICHUE HECNpPaBEIJIMBBIM, BEIb
JeATEIbHOCTh €ro OTJeNa OYEHb BaXKHa JUIsl OpraHu3aluu B 1eyioM. OTCYTCTBHE MOMEIICHHUS MEIIAeT
IPOBOAMTH 3aHATUS C KIMEHTaMd 1o MmiaaHy. K ToMy e 4YacThb KIHEHTOB ToTOBa Oparthb
JOTIOTHUTEIIbHBIC Yachl 3aHATUH, Il KOTOPBIX TaKKe HEOOX0IMMO HailTH BpeMsi. Ecniu pykoBOACTBO HE
HaliIeT peleHusl JTaHHOW MpoOJIeMbl, TO CO BpPEMEHEM KOMIIAHMS HAa4YHET TEepsSTh IEHbIU H3-3a HE
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IPOBEIEHHOT0 O0YUYCHHUS.

Cumyayuss 4. EcTb HEKOTOpBIE CIOXHOCTH BO B3aMMOOTHOIICHHSX OyXTalTepUH C IEHTPOM
TEXHUYECKOTO o0cmykuBaHus. [loanmucaHHble AOrOBOPHI M aKThl CHAYU-TIPUEMKH pabOT SBISIOTCS
00s3aTeNbHBIMU  JOKyMEHTaMH JIsi  OyXranrepud. Bo-nepBbIX, WX HaIW4YMig MOTYT MOTpeOOBaTh
HAJIOTOBBIE WHCIEKTOPHI MpH TpoBepke. Ecin TOKyMEHTHI B 3TOM ciiy4yae He OyIyT MpeACTaBJCHBI,
KOMITaHHS MOKET ObITh omrTpadoBaHa. Bo-BTOPBIX, B pelKuX ciaydasx ObIBacT, YTO KOMIIAHHS-KIMEHT
oTpunaeT (hakT OKa3aHUs YCIYI'M M OTKa3bIBaeTCs IJIATUTh. B 3TOM ciydae 6e3 JOKYMEHTOB J0Ka3aTb
HUYEr0 HE BO3MOXHO. [lOCKONIBKY ¢ KIMEHTaMH OOLIAlOTCS MEXAaHUKH IIEHTpa TEXHUYECKOTO
00CIyXMBaHUs, OyXrantepus nepeaacT UM AOKyMEHTHI s nmoanucanus. OJHaKo OHU 4acTo 3a0bIBAIOT
MOJNKCHIBATh UX MM HE MPOBEPSIIOT MPAaBUIBHOE 3aMl0JIHEHUE TIOKYMEHTOB. B pe3ynbprare Oyxrantepuu
NPUXOIUTCA MO HECKOJIBKO pa3 AyOiaMpoBaTh OJHM M Te JK€ JOKYMEHTH. B npyrux otgenmax B
AQHAJIOTHYHBIX CUTYalMAX JOKYMEHTBI BO3BPAILAIOTCS BOBpeMs M B JODKHOM Buje. Hakmaaku ObiBaroT
peaKo U OyXraiTepusi OIIOBEIIaeTCsl O HUX CBOSBPEMEHHO.

3aoanus
1. TIpoananu3upyiite, Ha KaKOW CTAJAWU HAXOJUTCS KOH(IMKT B KaXIOW PacCMOTPEHHOH CHTyaluu B
COOTBETCTBUH C MOJIENIBIO KOH(IIMKTA KaK MpoIiecca.

2. Ompenenure, K KakoMy THUIy OTHOCHUTCS KaXKIbIH W3 paccMaTpUBAaeMbIX KOH(IMKTOB:
BHYPWJINYHOCTHOMY, MEXJIMYHOCTHOMY, MEX/IY JIMYHOCTHIO U TPYIIION, MEKTPYIIIIOBOMY.

3. Yro, mo Bamemy MHEHMIO, SBISETCS B KaXIOM CiIydyae NMPUYMHOW KOH(IMKTA: pacrlpesesieHue
pecypcoB, B3aMMO3aBUCHMOCTh 33jad, Pa3jiuyusl B IENAX, Pa3IU4us B MPEICTABICHUSAX M LEHHOCTSIX,
pa3nuuus B MaHepe MOBEICHHS U )KU3HEHHOM OIIBITE, HEYJOBJIETBOPUTEIbHBIE KOMMYHHKALIUH?

4. SIBnsiercst M KaXIOBIK WX~ PAaCCMOTPEHHBIX  KOH(MIMKTOB  (YHKIMOHAJIBHBIM  HIIU

Iuc(HyHKINOHATBHBIM?
3aganus 1Js padoThl B MAJIBIX FPpynnax

Bapuant 1. B opranuzaiuu, npeacTapisiionie codoil Manoe npeanpusitue, padoTy 1o

HaliMy mepcoHaia, Hapsly ¢ OCHOBHOI pab0TOH, BBINONHAET 1UpeKTop. IIpu 3TOM OH TpaTUT 10

15% ¢onaa mone3Horo BpeMeHH Ha 3Ty paboTy. DKCHEPTHBIM IyTeM OBUIO YCTAaHOBIICHO, YTO OIS
JUpEeKTopa B J0XoJax opranuzanuu cocraniser 30%. JAMpeKTop cUMTAET, YTO BBEIEHUE JOHKHOCTH
CTEeNHAINCTA 110 HAWMY TTO3BOJIUT €My COKOHOMHTH BPEMsi, KOTOPOE OH TPATHT Ha OpPraHU3aIHMI0 HaiiMa 1
COCPEOTOUUTHCS HA PEIICHUH IJIaBHbIX 3a7a4 OpraHu3altu.

HcxonHble nanHble

Hoxoxas! opranuszanuu coctasisitor 100 000 py6. B roa. Texymume pacxoast - 70 000 py©6. B

rona. EqnnoBpemennsie 3atpatel - 25 000 py0. B roa. [Tone3nsiit pona paboyero BpeMeHu TUpeKTopa
coctasiisieT 1920 u B rog. [Ipennonaraemas 3apaboTHas Iu1aTa BBOAMMOTO CIIELHATUCTA O

Haiimy coctapisier 6000 py0. B mec. EnunbIil conmanbHbIi HAOT Ha 3apaboTHYIO TIIaTy - 35,6%.
[TocTanoBka 3aaun

OnpenenuTs YJKOHOMHUYECKYTO 3()(HEKTUBHOCTh BBEICHUS TOJHKHOCTH CIEIUAINCTA 110 HalMYy.

Bapuant 2. Curyanus «Ilopa orcTaBkm»

Onucanue cutyanuu

MeHnemxep-pyKOBOAUTENb BCTYIIHII B TIepBYIO (pa3y ciyxkeOHoro mytu B 25 jet. [IpeeMHnk

JOJIKEH CMEHUTH €r0 B KOHIIE BOCKMOM (pa3bl CITyKeOHOTO MyTH.

ITocTanoBka 3amaun

B xakom Bo3pacte OyayT HAaXOAUTHCS MEHEKEP U €ro MPEEeMHHUK B MOMEHT YX0/1a B OTCTaBKY
MeHeKepa? B kakoM Bo3pacte NPeeMHUK JTOCTUTHET MOPBI TOTOBHOCTH, €CJIM OH CMEHUT MEHEKEpa B
KOHIIE 1ecToi (azpi?

Bapuant 3. Cutyanus «TpeboBaHus K KaHAUIATY Ha 3aMENICHNE BAKAHTHOH JTIOJDKHOCTH
KOHCYJIbTaHTa

Onucanue cutyanuu

TpeOyeTcst KOHCYIBTAHT MO BOIIPOCAM SKOHOMHUYECKOU MOJTUTHKY B OAWH 13 KoMUTeTOB CoBeTa
Oenepannn DenepanpHoro Codpanus PD. Bo3aMokHbIE OCHOBHBIE HAMPaBJICHHs paOOTHI KOHCYJIbTAHTA:
* (UHAHCOBO-KpPEAUTHAS ¥ TIPOMBIIICHHAS TIOJTUTHKA TOCYIapCTBa;
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* UHBECTULIMOHHAS JESATEIbHOCTD;
* OTpacjeBasi IPOMBILIUICHHAS MTOJIMTUKA B BOCHHO-IIPOMBIIIIIEHHOM KOMILIEKCE;
* peryImpoBaHUe BOIIPOCOB OAHKPOTCTBA,

* peryJMpoBaHHe e TEIbHOCTH €CTeCTBEHHBIX MOHOMOJIMIA;

* JINIICH3UOHHAS JACSTEIbHOCTD;

* CTpaxoBas JIeATeIbHOCTb U IPOMBIIIICHHAS MTOJIMTUKA.

Bapuanrt 4. Cutyanus «Pa3paboTka KBaTM(PHKAITMOHHON XapaKTEPUCTUKH CIICIIHAIACTA»

Ornucanue cuTyalyy U NOCTaHOBKA 3a/1a41

B Cbepbanke OTCYyTCTBYET KBATH(PUKAIIMOHHAS XapaKTePUCTHKA HAYAIbHHUKA TIAHOBO-I9KOHOMHYECKOTO
oTJieNna. JTO MPEnsTCTBYET NPAaBUILHOMY MOI00PY KaHIUaTa Ha ATY JOJKHOCTD.

Heobxomumo pazpaboTaTh KBATH(PUKAIMOHHYIO XapaKTEPUCTUKY JOKHOCTH HaYallbHUKA
KpEAUTHO-3KOHOMHUYEcKoro otaena Coepbanka.

TecTbl MO TUCHUILIUHE

1. YkaxxuTte Hanbosee TOYHOE ONpeIeTICHNE TIOHATHS «IIEPCOHAID):

a) JIUYHBIN COCTAaB OpraHU3ALIUY;

0) TMYHBII COCTAaB OPTaHU3AINH, IPEACTABISIOMNI CO00H rpymiry mo mpodecCHOHANTBHBIM TPU3HAKAM;
B) JIMUHBINA COCTaB OpraHU3alMy, BKIIOYAIOIIMNA BCEX HAEMHBIX pAOOTHHUKOB, a TaKXke paboTaroLX
COOCTBEHHUKOB H COBJIA/ICIIBIICB;

2. OCHOBHBIMH XapaKTEPUCTUKAMU [1€PCOHAJIA SIBJISIOTCA:

a) YUCIIEHHOCTH;

0) CTpYKTypa;

B) YPOBEHb 00pa30BaHuUs;

I') pa3Mep OIuIaThl TPya.

3. CooTHONICHNE PAOOTHUKOB PA3IMYHOTO YPOBHS KBATH(DHUKAIINH, HEOOXOUMOTO ISl BBITOJTHCHUS
OTIpeIeIEHHBIX TPYJOBbIX (DYHKINI Ha3bIBACTCS:

a) KBaTM(PUKAIIMOHHON CTPYKTYpOM MepcoHana;

0) npodeccuoHaIbHOM CTPYKTYpOH IEpCOHANa;

B) CTPYKTYpOM IepcoHaia 1o cTaxy;

2. DKOHOMHUYECKHE METO bl YIPABJICHUS IIEPCOHATIOM OTHOCSTCS K ?

a) METo/1aM MPUHYXKACHHUS;

0) MeTos1aM yOexIeHNUS;

B) METOAAaM MOOYXK/IECHNUS.

3. Pa3paboTka KaJpoBOH MOJUTUKU U CTPATETUH YIPABICHUS IEPCOHAIOM, aHAJIN3 KaJpOBOTO
NOTEHIIMAaJa, aHAJTN3 PhIHKA TPYAA U T.J. DTO XapaKTEPUCTHKA IMOJICUCTEMBI CUCTEMBI yIIPaBICHUS
HEPCOHAJIOM:

a) TUTAHUPOBAHUS U MapKETHUHTa TIEPCOHAIA;

0) ynpaBiieHHs TPYAOBBIMU OTHOILICHUSIMHU;

B) YIIpaBJICHUS Pa3BUTHEM MEPCOHANA;

') ”HPOPMALIMOHHOTO 00eCTIeUeH s CUCTEMbI YIPaBJICHUS IEPCOHATIOM.

4. «Pa3paboTka cucteMm oraThl Tpyia; pa3padoTka GopM ydacTHs IEpCOHaa B IPUOBLISAX M KalUTaIE,
pa3paboTka GopM MOPAIBHOTO MOOLIPEHHs TEPCOHaa U T.11.». Kakas U3 moACHCTEM CUCTEMBI
yTpaBJICHUS TIEPCOHAIOM JJOJDKHA BBITIOJHSATH MEPEYHCICHHbBIC (QYHKIHN?

a) MoJICCTeMa YIPaBJICHUS COLUAIBHBIM Pa3BUTHEM;

0) mojcucTeMa yrpaBieH!s MOTHUBAIIMEH TIOBEACHNUS TIEPCOHAIA;

B) MO/ICUCTEMA YIIPABICHUS TPYAOBBIMU OTHOILICHUSMU;

T') IOJICKCTEMA IJIAHUPOBAHUS M MApKETHHTA TIEpCOHAA.

5. B coBpeMeHHBIX (hopMax cirykObl yrpaBiieHUs IEPCOHAIOM OCHOBHasI (PyHKIIMOHANIbHAS Harpy3Ka
JIOXKHTCS Ha:

a) aHAJTUTHYECKUI OJIOK CITy>KOBI;

0) TeXHUYECKUI OJIOK CITy>KOBI;
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6. JlenieHTpanu3oBaHHas CIIy>kK0a yIpaBJIeHUs IEPCOHAIOM XapaKTepU3yeTCs:

a) COCPEIOTOUEHUEM OCHOBHBIX KaJIpOBBIX (PYHKINN y pyKOBOJUTENEH CpEeTHETr0 3BeHA OPraHU3allHH;
0) HATMYKEM CIIEUATILHOTO CTPYKTYPHOTO MOIpa3ieeHUs — CIyKObI KaJpOB;

B) OTCYTCTBHEM CHEIUAIBHOIO CTPYKTYPHOTO MOAPA3ICICHUS — CIIY>KObI KaJIpOB;

') COCPEIOTOUCHHUEM OCHOBHBIX KaPOBBIX (PYHKIHUI B CHICIIMATILHOM CTPYKTYPHOM MOPA3/ICICHUH —
CITy)KO€ KaapoB.

7. K OCHOBHBIM THIIaM CHCTEM YIIPABJICHUS IIEPCOHAIIOM OTHOCHT:

a) Hecneruanu3upoBanHas CYII;

0) HenenrpanuzoanHas CVYII;

B) AeneHTpanuzoanHas CYII;

r) nearpanuzoBanHas CVYII;

n) cneruanu3upoBanHas CYII

8. Ilpu pacueTe HEOOXOIMMOI YNCICHHOCTH IITATHBIX PAOOTHUKOB KaJAPOBOM CITY>KOBI HE YUUTHIBAIOTCS:
a) o0111ast YMCICHHOCTh PAOOTHUKOB OpraHU3allny;

0) colManpHasi XapaKTepUCTUKa OpraHu3aluu;

B) IPOU3BOAUTEIBHOCTD TPY/Aa PAOOUHX;

') HaTnuue QUInanoB.

9. K ocHOBHBIM (pakTOpaMm, OnpeAesSIONIMM HalpaBIeHHe KaIpOBOH CTPATETUH HEJIb3s1 OTHECTH:

a) OpraHu3alMOHHO-TIpaBoBas (hopma MpearnpusaTHs;

0) cTpaTerusi opraHu3alny;

B) pa3Mep OpraHu3allly;

r) mHAHCOBAs CTAOMIBLHOCTH/HECTAOUILHOCTD OPraHNU3aLINH.

10. PeakTuBHas KaJapoBasi MOJUTUKA XapaKTEPU3yeTCs TEM, YTO KaJlpoBast paboTa CBOJUTCS K. ..

a) JTMKBUIAIUN HETaTUBHBIX MTOCIIEICTBUH;

0) IMarHOCTHKE MEepCoHasa, MPOTrHO3UPOBAHUIO KaJPOBOI CUTYyaIlH Ha CPETHECPOUHBII MEPUO/T;

B) KOHTPOJIIO 3a CHUMIITOMAMH HEIaTUBHOI'O COCTOSIHUS B pabOTE ¢ MEPCOHAIIOM, IPUUNHAMU PA3BUTHS
KpHU3HCa U MPUHATUIO MEP IO €T0 JOKAIU3AIHH;

') IOCTOSTHHOMY MOHUTOPUHTY CHTYalluu U KOPPEKTHPOBKE KaJPOBBIX MPOTPAMM B COOTBETCTBHH C
U3MEHEHHUSMH BHEIIHEH U BHYTPEHHEH Cpe/ibl.

11. Tlpu oTOGOpe KaHIUIATOB HA BAKAHTHYIO JIOJDKHOCTh PEKOMEHTyEeTCSl UCTIOJIb30BaTh CJIETY IO
JIOKYMEHT:

a) KBAITMU(PHUKAMOHHYIO XapaKTEPUCTUKY JOKHOCTH;

0) TOJDKHOCTHYIO UHCTPYKILIHUIO;

B) JINYHOCTHYIO CHELM(PUKALHIO.

12. Kakast u3 npHUBEJCHHBIX CTPaTEeruii He SIBIIETCS KaJIpOBOW CTpaTeruei?

a) pa3paboTKa OCHOB Oy/yIIel KaJpoBOil MOJUTUKHA OPTaHU3AINY;

0) ompeneneHue Lenel opraHu3aliy U MHIMBUAYaIbHBIX 11eJeld paOOTHUKOB;

B) CO3/IaHHE BO3MOKHOCTH JOJKHOCTHOTO U MPO(ECCUOHATILHOTO MPOIBUKEHUSI paOOTHHUKOB;

r) o0ecrieyeHre pa3BUTHs KaJpOB [T BBIMOIHEHUS pab0T HOBOM KBaIM(UKALMU U afaNTallui UX 3HAHUH
K U3MEHSIIOIIMMCS YCIOBUSM MPOU3BOCTBA.

13. Kakoe noapa3zeneHue He BKIIOYAETCs B CTPYKTYPY CIY>KObI yIpaBJiIeHUs IEPCOHATIOM?

a) HaliMa ¥ YBOJIbHEHUS,

0) MOTUBAIMH TPYAA;

B) IOPUINYECKUX YCIIYT;

I') TEXHUYECKOro 00ecreueHms..

14. I'nmaBHast 3a7a4a c1y>kObI YIIpaBJIEHUS TEPCOHATIOM:

a) o0ecrieueHre COOTBETCTBUS KAUECTBEHHBIX U KOJMUECTBEHHBIX XapaKTEPUCTUK MEPCOHANA LENIsIM
OpraHH3aIuy;

0) obecrieyeHre nepcoHana OpraHu3aluy yCIOBUSIMU TPY/1a ONTUMAJIBHBIMH [T TOBBIIIEHUS
MIPOU3BOIUTENLHOCTH TPYQ;

B) obecrieueHue OpraHu3alnu Kajapamu, ux 3pQPeKTUBHOE UCIIOIb30BaHKE, TPO(HECCHOHAIBHOE U
COLIMAJIbHOE Pa3BUTHE.

15. K ypoBHsIM KaJpoBOT0 IUIAHUPOBAHUS HE OTHOCUTCSL:

a) OIepaTUBHOE IJIAHUPOBAHUE;
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0) ¢puHaHCOBOE MJIAHMPOBAHUE;

B) CTpaTernyecKoe MIaHupOBaHUE;

') TAKTUYECKOE IJIAHUPOBAHUE;

1) LIeJIeBOE IUIaHUPOBAHHE.

16. IlnanupoBaHue AeTOBOM Kaphephl BKIIOYACT B CEOS:

a) OpraHu3alyi0 FTOPU30HTAILHOTO U BEPTUKAIBHOIO IPOABMKEHUSI COTPYAHUKA TOCHUCTEME JOKHOCTEH
Wi pabovmx MecT;

0) opraHu3auio TOPU3OHTAIBLHOTO MPOBUKEHHS COTPYAHUKA 110 CHCTEME JOKHOCTEH U paboumnx
MECT;

B) OpPTaHU3AIMIO BEPTUKAIHLHOTO MPOIBUKEHUS COTPYAHHUKA 110 CUCTEME JODKHOCTEH HITH pabOYuX MECT.
17. TlpuHuunamMu KaapoBOro MJIaHUPOBAHUS SBIISIOTCS:

a) DKOHOMHYHOCTD;

0) MepCIEeKTUBHOCTH;

B) MpoCTOTa GOPMYIHUPOBKH IIeTICH U 3a/1a4 INIAHUPOBAHUS;

T') THOKOCTSb.

18. MapkeTuHr nepcosana — 310:

a) BUJI yIIPaBJICHUECKOH 1eATeIbHOCTH, HAPaBICHHBIN Ha HAaltM, 0TOOP, MOAOOP U OLIEHKY IEpCOoHAIa;
0) BUI yIIpaBJICHYECKOM NEATEIbHOCTH, HAIIPABJICHHOW Ha JOJTOBPEMEHHOE 00ECTICUCHHE OPTaHU3aIlun
YeII0OBEYECKIMH PECypcamu;

B) BUJI YIIPABJICHYCCKON JCSITEILHOCTH, HATIPABICHHBIA HA H3yUYEHUE PhIHKA TPY/la peTHOHA.

19. O0bexkTaMu KOMMYHUKAIIMOHHOW (DYHKIIMK MapKEeTUHTa MIEPCOHANIa HE SABIISIOTCS:

a) COTPYIHUKHU OpraHU3AIINH;

0) pBIHOK TPYyAa;

B) MIPOM3BOJICTBCHHBIE TIOCPESTHUKH OpTraHU3aIUH;

') KOHKYPEHTBI OpTaHU3alIUH.

20. Onpeaenute MpaBUIBLHYIO MOCJIEI0BATEILHOCTE OCHOBHBIX 3TAllOB MAPKETHHTOBOM PabOTHI 1O
BBIOOpPY MyTel MOKPHITHS MOTPEOHOCTH B IIEpCOHAIE:

a) YCTAaHOBJICHUE HCTOYHUKOB MTOKPBITUS TIOTPEOHOCTH; ONIPE/ICIICHUE Ty TeH IPUBIICUCHHSI IEPCOHAIA;
aHaJIN3 UCTOYHUKOB U MyTeH C TOYKHU 3PEHHS X COOTBETCTBHSI TPEOOBAHUSIM Ka4eCTBEHHBIX U
KOJIMYECTBEHHBIX MTAPAMETPOB TIOTCHIIHAIBHBIX COTPYHUKOB; BHIOOP aJIbTEPHATUBHBIX WJIH
KOMOMHHPOBAHHBIX BAPUAHTOB UCTOYHUKOB U MYyTeH;

0) aHAIM3 UCTOYHUKOB U MTyTEH C TOYKU 3PSHUS HX COOTBETCTBHSI TPEOOBAHUSIM KAaUYECTBECHHBIX
KOJIMYECTBEHHBIX MapaMeTPOB NOTEHIIUATBHBIX COTPYAHUKOB; YCTAHOBIEHUE HCTOYHUKOB MOKPBITUS
MOTPEOHOCTH; BBIOOP AIbTEPHATHBHBIX MM KOMOWHUPOBAHHBIX BAPHAHTOB UCTOYHUKOB U ITyTEH;
orpezieNieHue MyTel MpUBIEUYEHHUs IEPCOHAA;

B) YCTaHOBJICHHE UCTOYHHKOB IMTOKPBITHS TOTPEOHOCTH; BRIOOP AIbTEPHATHBHBIX MM KOMOWHUPOBAHHBIX
BapHAaHTOB UCTOYHUKOB U IyTEH; ONpeieJieHre MyTei MPUBJICUEHUS IePCOHAaNa; aHAIU3 HCTOYHUKOB U
MyTeW ¢ TOYKU 3PSHUS HX COOTBETCTBHSI TPEOOBAHUSIM KAaUECTBEHHBIX M KOJMYECTBEHHBIX TTAPaMETPOB
MOTEHIUATBHBIX COTPYAHUKOB;

I') oNpe/esieHne MyTel NpUBIEYeHUs IEPCOHANa; YCTAaHOBJIEHNE HCTOYHHUKOB

MOKPBITUS TOTPEOHOCTH;, aHAIM3 UCTOYHUKOB U MyTeH ¢ TOYKU 3PEHHS KX COOTBETCTBUS TPEOOBAHUSAM
KaYeCTBCHHBIX M KOJMYCCTBEHHBIX TApaMETPOB MOTCHIIUATBHBIX COTPYIHUKOB; BBHIOOP aJIbTEPHATHBHBIX
YT KOMOMHUPOBAHHBIX BAPUAHTOB HCTOYHUKOB U My TEH.

21. IlnanupoBaHue NOTPEOHOCTH B KaJpax YUUTHIBAET:

a) BCE U3MEHEHHUS B COCTaBE KOJUICKTHBA;

0) TOIBKO BBEJICHHUE TOTIONHUTEIBHBIX TOJDKHOCTEH;

B) BBEJCHHE JOMOTHUTEIHHBIX TOJDKHOCTEH U 3aMEIIeHre TIPeTyCMOTPEHHBIX BaKaHCHH.

22. O0uuMH NpyuHIMIIAM 0TOOpa MepcoHaa sIBISIFOTCS:

a) paBHBINA JOCTYT JIF0OOOTO YeIOBEKa B OPraHU3AIINIO, YbH XapPAKTEPUCTUKNA COOTBETCTBYIOT
TpeOOBAHUSM;

0) cobmroieHre 3aKOHOJATETFHBIX U 3TUYECKUX HOPM;

B) OpHEHTAlMs Ha cialble, a HE CUJIbHBIE CTOPOHBI YEJI0BEKa,

') OTKa3 B IPHUEMEe HOBBIX COTPYIHUKOB, €CITU B HUX HET HEOOXOAUMOCTH.

23. [IpunnunamM moadopa nmepcoHana siBIsIOTCS

42



a) IPUHIUI SKOHOMHUYHOCTH;

0) MPUHIIAII CMEHSIEMOCTH,

B) MIPUHIIUII COOTBETCTBHS;

T') IPUHIIMII IEPCIIEKTUBHOCTH.

24. Cpenu nepevuciIeHHBIX GopM BbiOepuTe GOpPMBI, HE HMEIOIIIE OTHOIIEHHE K MPO(OPUECHTAINH:
a) npodeccuoHanbHas nHGoOpMaIus;

0) npodeccuoHanbHas NPOMaraH/a;

B) mpodeccronanbHOe 00yUYCHHE;

) mpodhecCHOHATBHBIN 0TOOP.

25. K Bugam J1e110BOM Kapbepbl HE OTHOCUTCSL:

a) HeclleuaIu3upOBaHHas;

0) cucremHas;

B) TOpPU3OHTAJIbHAS;

I') LEHTPOCTPEMUTENIbHASL.

26. MexopraHu3aioHHas Kapbepa MOXKET ObITh:

a) CKpBITOM;

0) crienran3uPOBAHHOM;

B) HECIIELIUAJIN3UPOBAHHOI;

T') MUKIAYCCKOM.

27. Kakue MeTo/ipl HE OTHOCATCS K METO/1aM 00y4YeHHUs epcoHaia BHE pabodero mecra?
a) MOATOTOBKA B MPOEKTHBIX IPYIaX;

0) 1eJI0BbIE UTPHI;

B) MPOM3BOACTBEHHBIN HHCTPYKTAXK;

I') KOHQEpEHIINHA U CEMUHAPBI.

28. Teopus nByx (haktopoB @. ['epudepra oTHOCUTCS K

a) mpoIecCyaTbHBIM TEOPUSIM MOTHBAIIHH;

0) BHYTPUIMYHOCTHBIM TE€OPHUSIM MOTUBAIIUU

B) TEOPUH, B OCHOBE KOTOPBIX JISKHUT CIICIU(pHUECcKas KapTHHA paOOTHHKA YeIOBEKa.
29. Kakoit Tin KoH(IUKTa SBIsSETCS Hauboiee paclpoCTPAHEHHBIM?

a) MEeXIpYyMIOBOM;

0) BHYTPUIIMYHOCTHBIH;

B) MEKJIMYHOCTHBIN

I') KOHQJIMKTBI MEX/y TUYHOCTBIO M TPYIIIIOHM.

30. K couunanbHbIM pe3yiabTaTaM yIpaBieHUs IEPCOHATIOM B pa3pe3e MOJCUCTEMbI pa3BUTHS IIEpCOHANA
OTHOCSITCS:

a) pa3BUTHE WHIUBUIYAITBHBIX CIOCOOHOCTEW paOOTHHUKOB;

0) oBNIa/IeHUE COLIMOKYJIBTYPHBIMH HOPMaMH OpraHU3alluy;

B) COOJIIO/IEHNE ATUUECKUX HOPM B3aUMOOTHOILIEHUH;

r) opMHUpPOBaHME YyBCTBA MPUYACTHOCTU PaOOTHHKA K JIeJlaM OpraHU3alHH.

31. Kakue norpe6HOCTH B TeopuH A. Macioy SBIsOTCS 6a30BBIMU(HAXOASIIUECS HA HI)KHEM YPOBHE
uepapxuu noTpedHocTeit)?

a) usnorIoruYecKue;

0) 3aImMIIEeHHOCTH U 0€30TacHOCTH;
B) MPHUHAIC)KHOCTH M IPHYACTHOCTH;
I) IpU3HAHHUE U yBaKECHUE;

1) CaMOBBIpaKCHHE.

32. Kakoe monoxxeHrue He OTHOCUTCS K Teopun MoTuBanuu @. ['epridepra:
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a) OTCYTCTBHUE T'MTHEHMUYECKUX (PaKTOPOB BEAET K HEYNOBIETBOPEHHOCTH TPYIOM;

6) HaJIMYUE€ MOTHUBATOPOB MOXKET JIMIIb YaCTUYHO M HEIIOJIHO KOMIICHCUPOBATH OTCYTCTBUEC (baKTOpOB
TUT'CHBI,

B) B OOBIYHBIX YCJIOBHSX HAJMUME TUTHEHUYECKUX (DAKTOPOB BOCIPUHUMAETCS KaK €ECTECTBEHHOE U HE
OKa3bIBa€T MOTUBALMOHHOI'O BO3CICTBHYS;

I) MakCUMaJIbHOE MO3UTUBHOE MOTHMBAIIMOHHOE BO3JICHCTBUE JOCTUTAETCS C MMOMOIIbI0 MOTUBAaTOPOB
pU HaJU4uU (aKTOPOB TUTHEHBL;

1) MaKCHUMaJbHOE MO3UTHBHOE MOTHBALIMOHHOE BO3AEHUCTBUE JOCTUIAETCS C IOMOIIBIO MOTUBATOPOB
IpU OTCYTCTBUH (DAKTOPOB TUTHUEHBI;

33. Kakoe KOJIMYECTBO Tpymnm MOTpeOHOCTEH BBIJCISACT TEOpeTHYecKas MoJelb MortuBamuu K.
Anbnepdepa:

a) IBe;

0) Tpu;

B) YETHIPE;

T') ISTh;

1) IIECTb.

34. Cpennuii ypoBeHb 3apIuiaThl OJHOTO PAOOTHHUKA PACCUNUTHIBACTCS:

a) KaK OTHOIICHHE Ka4eCTBEHHON MPOAYKIIMU K 00111eMy 00beMy TOBAPHON MPOAYKIIHH;
0) KaK OTHOIIIEHUE MPUOBLIN K CE0ECTOUMOCTH MPOU3BEACHHOMN MPOAYKIINH;

B) KaK OTHOIIEHHE Ce0ECTOMMOCTH K CTOMMOCTH TOBAPHOU MPOIYKIIHH;

T') KaK OTHOIIIEHHE 00beMa MPOU3BEACHHON MPOAYKIIUU K 00IIEl YNCIEHHOCTH PAaOOTHUKOB;
1) KaKk OTHOIIIEHHE o011ero GoHa orIaTel Tpyaa K o0mIeil YnCIeHHOCTH MepcoHaa.

35. Kakoli CTWIb pPYKOBOACTBA HE BKJIKOYACT MOJEIb, OINMCHIBAIOIIAS 3aBUCHMOCTb CTHIIS
PYKOBOJCTBA OT CUTyauuu, npeanoxenHas T. Muruenom u P. Xaycom?

a) «CTHJIb TIOJJIEPIKKN»;

0) «MHCTPYMEHTAJIBLHBIIN CTUIIB;

B) CTHJIb OPUEHTHPOBAHHBIN «HA JTOCTHIKEHUEY;

I') CTUJb PYKOBOJICTBA, OPUEHTUPOBAHHBINA HA yY9aCTHUE MOJYMHCHHBIX B IPUHATUHU PEIICHUIA;

1) CTHJIb «IIPEAJiaraThy.

36. Kakoii cTuip uaepcTBa He BKIIFOYaeT Teopus sku3HenHoro nukia [1. Xepcu u K. bnanmapa?
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a) CTHJIb «1aBaTh YKa3aHU»,
0) «poJaBaTh yKa3aHU»;
B) «MH(POPMHPOBATHY.

I') «y4acTBOBAaThY;

1) «IEeJEeTUPOBATHY;

37.Tect. Kakoe KOiIMueCTBO BapUaHTOB PyKOBOJCTBA BbIAEISAET MOJIEIb CTHIIEH pyKoBoACTBa Bpyma-
Herrona:

a) Tpu;
0) ueThIpe;
B) IISITh;
T') IIECTh;
J) CEMb.

38. Kakoif U3 NATH OCHOBHBIX CTHMJIEH PYKOBOJCTBA, COTJIACHO JBYXMEpPHOW MOJEIH IMOBEICHUS
pykoBoauTens (ynpasieHdeckas pemerka bieiika u Mytona), sBisieTcs cambIM 3¢ pekTuBHbIM?

a) «cTpax nepea 0eTHOCTHION;

0) «Komanga»(rpynmoBoe ynpaBJIeHHE) ;
B) «JloM OTJbIXa — 3aropOIHBIN KIIyO»;
r) «Bmacte — momunHEeHNE — 3a/1a49a%;

n) «Ilocpenune myTn»;

39. Kakoi#i Buj BIAaCTH MOJAPA3yMEBAET BEPY UCIIOTHUTENS B TO, UTO BIUSIONIMI UMEET BO3MOXKHOCTh
YAOBJIETBOPSTH €r0 MOTPEOHOCTH:

a) BJIaCTb, OCHOBAHHAAd HA MPHUHYXXJICHUU,

6) BJIaCTb, OCHOBAHHAs Ha BO3HAI'PAXKICHUU,
B) OKCIICPTHAA BJIACTh,

F) OTaJIOHHAasd BJ1aCTh,

I[) 3aKOHHas BJIACTb.

40. .Kakoi BUJ BJIACTH MMOAPA3yMCBACT BEPY UCIIOJIHUTECIIA B TO, YTO BIIMSIONIAN HUMEET BO3MOXKHOCTh
3aCTaBJIATh U IMOJIHOC MIPaBO HAKA3bIBATb:

a) BJAcTb, OCHOBAHHAs Ha MPUHYKJIEHUU;
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0) BIacTh, OCHOBaHHAsl HA BO3HATPAK/ICHUU;
B) DKCIEpTHAsl BIIACTh;

I') 3TaJOHHAs BJACTh;

1) 3aKOHHAsl BJIACTh.

41. Kakoil BMJ BJIACTH IOJpa3yMeBaeT BEPy HCIIOJHUTENS B TO, YTO PYKOBOAMUTENIb 00JaAacT
CrellMalbHbIMU 3HaHUSAMU U KOMITETEHLIMEH, KOTOPBbIE T03BOJIAT YJOBIETBOPUTh €0 MOTPEOHOCTH:

a) BIACTb, OCHOBAHHAs HA MPUHYKJCHUU;

0) BiacTb, OCHOBaHHAsl Ha BO3HATPaKICHUM;
B) 9KCIIEpTHAs BJIACTh;

I') STaJIOHHAs BJIACTh;

1) 3aKOHHAs BIIACTb.

42. Kaxon BUJ BJIACTH IOAPA3YMEBACT BCPY HUCIHOJHHUTCIA B TO, YTO BHHHIOH_IPII;'I HUMCCT IIpaBO
OTAaBaTh NpHUKa3aHUA U YTO €ro JOJIT HOJYHUHATHCA UM!

a) BJIaCTh, OCHOBAaHHAs HA MPUHYXICHHH;

0) BiacTb, OCHOBaHHAs Ha BO3HArpa)KJICHUHU;
B) DKCIIEPTHAs BIIACTh;

I') STaJOHHAs BJIACTh;

1) 3aKOHHAas BJIaCTb.

43 HpI/I KaKOM BHUAC BJIACTHU XAPAKTCPUCTUKHU U CBOMCTBaA BJIMAIOIICTO HACTOJBKO MPHUBJICKATCIIbHBI
JJIA UCIIOJTHUTEIIA, YTO OH XO4YET OBITH TAKHM K€ KaK BHI/IHIOILIHﬁl

a) BJIaCTb, OCHOBAHHAA HA MPHUHYXKJICHUU,

6) BJIaCTb, OCHOBAHHAs Ha BO3HAI'PAXKICHUU,
B) OKCIICPTHAA BJIACTh,

F) OTaJIOHHAasd BJ1aCTh,

I[) 3aKOHHas BJIACTb.

44 OHpe)leJICHI/IC KBaJ'II/I(bI/IKaI_II/II/I crnenuaiancra, ypoBHA 3HAHUK JTHOO OT3BIB O €ro CHOCO6HOCTHX,
JCJIOBBIX U MHBIX Ka4€CTBaX:

a) arTecTamnus;

0) AMCKpUMHHALUSA;
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B) aBTOpU3AIIUS;
') JOJDKHOCTHASI MHCTPYKIIHS,
1) ampooarusi.

45 PykoBoauTeNb, UMEIOIMIWNA JOCTATOYHBI OOBEM BJIACTH, YTOOBI HAaBSI3bIBATH CBOKO BOJIIO
HACIIOJIHUTEIISIM.

a) aBTOKPATHYHBIN PyKOBOJIUTEID;

0) IEeMOKpaTHYHBIA PYKOBOJIUTEIIb;

B) JIMOepaNbHBIA PYKOBOAUTEb,

I') KOHCYJIbTATHBHBIH PYKOBOIUTEIIb;

1) MHCTPYMEHTAJbHBIH PYKOBOIUTEIb.

46 KoH(DAHMKTHI B 3aBUCUMOCTH OT CIIOCO0A Pa3pelICHus, ICNIATCS Ha:

a) COIlMAJIbHBIC,  HAIMOHAJIBbHBIC, ATHUYECKHE, MEXKHAIMOHAIbHBIC, OpraHU3AIMOHHEBIE,
SMOIMOHAJILHBIE;

0) aHTarOHHUCTUYECKUE, KOMIIPOMUCCHBIE;

B) BEpPTUKAJIbHBIEC, TOPU3OHTAILHBIE;

I') OTKpBIThIE, CKPBITIE, IOTEHLINATIbHBIE;

J1) BHYTPUINYHOCTHBIE, MEKIMUYHOCTHbBIE, BHY TPUTPYIIIIOBBIE, MEXTPYIIIIOBBIE.

47 3arpaTbl Ha 3/1paBOOXpaHEHHUE, BOCIUTaHUE, (pusmueckoe (HOPMUPOBAHKE, HHTEIUIEKTYaJIbHOE
pa3BUTHE, MOIy4YeHHE 0011ero 00pa3oBaHus, IPHOOPETEHNE CIEHUAIBHOCTH — 3TO:

a) HWHBCCTHIIUHU B CTPOUTCIILCTBO CIIOPTUBHLIX KOMIIJIICKCOB;
6) WHBECTUIIMH B YEJIOBEUECKUI KaliuTal,

B) HMHBCCTHUIIHMH B HOBBIC TCXHOJIOTHUH,

F) HWHBCCTUINU B IIPOU3BOJACTBO;

I[) HMHBCCTHUIIU B y‘-Ie6H0-OSIlOpOBI/ITGJ'IBHBIC KOMILJICKCHI.

48 Iloxazarenb, XapakTEpHU3yeTCsl U3MEHEHHEM MHJEKCOB IIEH Ha TOBApbl U YCIYTH, KOTOPHIE BXOIAT
B COCTaB MOTPEOUTENHCKUX KOP3UH MUHUMAIBHOTO OTPEOUTEIHCKOTO OI0IKETa:

a) WHJIEKCHI 1ICH;
0) WMHIIEKC CTOMMOCTH KHU3HU;

B) MHJIEKCHI MPOIYKILIUHU CEIbCKOTO X035ICTBa;
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T') WHIEKCHI MPOIYKIIMH )KUBOTHOBOJICTBA;
1) WHJEKCHI MPOIYKIIUH PaCTEHUEBOJICTBA.

49 Heocszaemass nuYHass COOCTBEHHOCTh: HPOAYKT WHTEIUICKTYAJIIbHOH AEATENBbHOCTH, KOTOPBIN
nposiBisercs B 3¢ (exre uc-moab30BaHUs B Pa3IMUHBIX chepax KU3HU OOIIeCcTBa:

a) HemarepuaibHas COOCTBEHHOCTB;

0) MHTEJUICKTyalbHasi COOCTBEHHOCTD;

B) paIuOYacTOTHBIN pecypc;

I') MarepuaibHas COOCTBEHHOCTD;

1) adPOKOCMHUYECKHE pa3pabOTKH.

50 Perymupyer B3aM-MOOTHOIICHUSI MEXKIY padOTOmATENsIMU, T. €. MOKYMNaTeIsIMUA MPOIAYKTOB
WHTEIUICK-TYaIbHOTO TPyJa W CAaMHUMH CyOBEKTaMU HMHTEUICKTYAIBHON IESATCILHOCTH 1O TIO-BOJIY
(GopMHUpPOBaHUS IICHBI HHTEIUICKTYIBHOTO TPYAa:

a) uHdpacTpyKTypa GUHAHCOBOTO PHIHKA;

0) arpapHble OUpXKU;

B) MHQPACTPYKTypa phIHKA HHTEUICKTYaJIbHOTO TPY/Ia,;

r) (OHABI COACH-CTBUA MPEANPUHIMATEILCTRY;

1) COOCTBEHHUKH MHTEIUIEKTYyallbHOTO TPY/a.

51 UYro He BKIIOYaeT HHGPACTPYKTYpa PhIHKA HHTEIUIEKTYaIbHOTO TPY/a:

a) Oup-xku Tpyna;

0) arpapHbie OUPXKH;

B) (OHIBI U LIEHTPHI 3aHITOCTH;

T') UEHTPbI, HHCTUTYTHI IEPETOTOTOBKH U MOBBIIICHUS KBATU(DUKAIIMY CIICI[HAIUCTOB;

I[) OJICKTPOHHBLIC PBIHKU TPpYyJad (aBTOMaTI/BI/IpOBaHHHC OaHKH )IaHHBIX);

52 HaBbiku, HEOOXOIUMBIE AJISI TOTO, YTOOBI MPABWJIBHO MOHUMATh APYTUX JoJel U 2PPEeKTUBHO
B3alMOJICCTBOBAThL C HUMU:

a) CEMaHTHYECKHUE;
0) KOMMYHHMKAaTUBHBIE;
B) HeBepOaJbHBIE;

r) BepOasbHbIE;

48



1) mpodeccuoHaTbHBIC.

53 Kakoii mpu3HaK xapakTepeH s (opMalIbHON TpyIIbl (KOJJICKTHBA) B OpraHU3alIuu:
a) oO0BCIMHECHHE IO HHTEpPECaM M IICIISIM;

0) OTCYTCTBYET YeTKasl poJieBasi CTPyKTypa — pa3/ielieHue TpyAa U yIpaBIcHUS;

B) TNPHU3HAK COLMAIBHOW OOLIHOCTH (HAmpuUMep, MO HAIKMOHAJIBHBIM TpPU3HAKAM, IPHU3HAKAM
COLIMAJIBHOT'O MTPOUCXOKACHNUA);

I) TIpyHOmbl HMMEIOT Pa3IUuHyH COLMAJIbHYI0 3HAYMMOCTh B OOIIECTBE, HAa MPEANpPUATHH—
IIOJIOKUTEIBHOM MIIM OTPULIATEIILHON HAIIPABICHHOCTH;

1) CTPYKTypa KOJUIEKTUBOB M TpPYII OIpPEIENsAeTCS COOTBETCTBYIOUIMMU OQPHUIHATHHBIMH
JOKYMEHTaMH, IMpeayCMaTpUBAIOIIUMU KpyT OOs3aHHOCTEW M IpaB KaK BCEro KOJIJIEKTHBA, TaK U
OTJIEIbHBIX, BXOJSIIUX B €€ COCTaB paOOTHUKOB.

54 PacuerHblil MOKa-3aTellb, YYWUTHIBAIOIIMM JIOTMUECKOE MBIIIEHUE, CIOCOOHOCTh J100MBATHCS
IO-CTAaBJICHHON 1end, OOBEKTUBHOCTb CAaMOOLIEHKH, yMeHue (HOopMyJaupoBaTh 000-CHOBAaHHbBIE
CYKICHHUS:

a) k03 dunment naTemekryansHoro passurus (1Q);

0) xoa(pduIUEHT TapUPHOU CETKU;

B) MPOU3BOAUTEIBHOCTD TPYAQ;

I') rojoBas 3apaboTHas IJ1aTa;

1) BEJIMYMHA YEJIOBEUECKOTO KaluTasa.

55 Kakoii KOMIIOHEHT HE BKJIFOYAET TPY/I0BOM IMOTEHIMAJ YEJIOBEKA:

a) 3JI0pOBbE YEJIOBEKA;

0) oOpa3oBaHue;

B) Ipo(peCcCHOHAIIN3M;

') TBOpUYECKUH oTeHUuan (yMeHne paboTaTh, MBICIUTh 10 HOBOMY);

1) TETIO3UTHBIC cYeTa B OaHKax.

56 Yro Takoe aganTaius nepcoHana’?

a) COBEPIICHCTBOBAHHE TEOPETHUYECKUX 3HAHMNA M TMPAKTUYECKUX HABBIKOB C IIEJBIO IOBBIIICHUS
npo¢eCCHOHATIBHOIO MacTepcTBa PAOOTHUKOB, YCBOCHHME HMMHU IE€pPEOBOM TEXHMKH, TEXHOJIOTHUH,

CPENICTB MPOU3BOJICTBA;

0) nedATenbHOCTh, KOTOpas MPOBOAUTCS OCO3HAHHO JMJI YJIYYIIEHHS CHOCOOHOCTEH IepcoHana,
KOTOpPbIE HEOOXOAUMBI JUIsl BBITOJIHEHHs paOOThI UIIH [T Pa3BUTHS NOTEHIIMA A paOOTHUKOB,;
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B) ydacTHe B HaiiMe M 0TOOpe MepcoHaja ¢ y4eToM TpeOOBaHMI KOHKPETHBIX mpodeccuil u paboumnx
MECT C IIeJIbI0 HauIyuIei npodopueHTauu paboTHUKOB;

I') B3aUMOOTHOILEHUS pPAOOTHUKA M OpraHU3allMM, KOTOpbIE OCHOBBIBAIOTCA HA IOCTENIEHHOM
NpUCHOCOOTICHUN COTPYJHHKOB K HOBBIM TNPO()ECCHOHAIBHBIM, CONMAIBHBIX M OPraHU3alMOHHO-
9KOHOMHYECKUX yCIOBUH pabOThI;

1) y4yacTHe IIepcoHaa B aTTeCTAlUU.

57 PazneneHue Tpyna npeaycMaTpUBACT:

a) BBINOJIHEHHE OJHUM PAOOTHUKOM BceX (YHKIMHA M JEHCTBUH IO HM3TOTOBJIEHUIO KOHKPETHOTO
U3JeIus;

0) pa3zeneHue Tpy/ia COrIaCHO CUCTEMaTU3UPOBAHHBIM TPYIOBBIM (DYHKIIHSM;
B) TIIATEJBHBIN pacyeT pacxo/10B pabOTHI Ha MPOU3BOJICTBO MPOAYKIUU U YCIIYT.

I') BBINIOJHEHHE OJHUM DPAOOTHUKOM BceX (YHKIMIA W AEWCTBUH O U3TOTOBJICHHIO KOMILIEKCA
N30SI,

1) BBINIOJIHEHHE HECKOJIBKUMH PAOOTHUKAMHU OJHOW (YHKIMH TIO HM3TOTOBJICHUIO KOMILJIEKCHOTO
U3JEIus.

58 HopmupoBanHOe pabouee BpeMsi BKIIOYAET:
a) BCE pacxo/ibl BPEMEHHU, KOTOpbIe 00BEKTUBHO HEOOXOAUMBIE ISl BHIIIOJIHEHUSI KOHKPETHOM 3a71auu;

6) o011yI0 MPOJOIKUTENBHOCT paboueil cMeHbl, Ha MPOTSHKEHUN KOTOPOH PaOOTHUK OCYIIECTBIISET
TPYZOBbIE QYHKIIH;

B) BpeMsI ITOITOTOBUTEIHHO-3aTOTOBUTEIILHBIX Pa0OT ISl BBITTOJHEHHS 33/1a4H;

T') BpeMs 00CITyKUBaHUS pabOUyero Mecra;

1) @) BCE pacXo/bl BpEMEHH, KOTOpble 00BEKTHBHO HEOOXOMMEBIE [T BHITTIOJIHEHHS BCEX 3a/1a4.

59 Hopwma BbIpaOOTKH OCHOBaHa:

a) Ha YCTaHOBJICHUU HOPM PacXo/I0B BPEMEHH;

0) Ha ompeeTICHNN KOJIMYECTBA MPOAYKIIUU, KOTOpasi TOJHKHA OBITh M3TOTOBIIEHA OJTHUM PAOOTHHKOM;
B) Ha YCTAaHOBJICHUU HOPM PAaCcXOI0B PaOOTHI;

') Ha BpeMEeHH 00CITy’KMBaHUs pabovyero MecTa;

1) Ha HEOOXOJUMOM KOJIMYECTBE pabOyuX MECT, pa3Mepe MPOW3BOACTBEHHBIX TUIOMIANCH M JIPYTHUX
IPOM3BOJICTBEHHBIX OOBEKTOB, 3aKPEIJICHHBIX JUIsI OOCIY)KMBAaHUS 3a OJHUM PaOOTHUKOM WITH
Opuraoi.

60 Meron OILIEHKH TEpPCOHAJA, MPEAYCMATPUBAIOIINI Oeceny ¢ pabOTHUKOM B PEXHME «BOMPOC—

OTBCT» IIO 3apaHee COCTaBIICHHON cXemMe WM 0€3 TaKOBOMU IJI TOJYYCHUS IOOIMOJIHUTCIIBHBIX
CBEJICHUI O YEIIOBEKE — ITO METOM:

50



a) MHTEPBBHIOUPOBAHUS;

0) aHKETUPOBAHWSI;

B) COIIMOJIOTUYECKOTO OIPOCa;
I') TECTUPOBAHUS,

1) HaOIFOICHUSI.

61 Oco3HaHHOE MOOYXACHUE TMYHOCTH K ONPEICIICHHOMY JCHCTBHIO — ITO:
a) MOTUB;

0) moTpeOHOCTH;

B) NPUTSA3AHUS;

r) OXHUIAHUS;

1) CTUMYJIBI.

62 bnara, marepuajibHbIE LIEHHOCTH, Ha IOJIyY€HHUE KOTOPBIX HAIIpaBJIeHA TPYy/A0Bas JEATEIbHOCTh
YeJI0BEKa — JTO:

a) MOTHB;

0) moTpebHOCTH;
B) NpPUTSA3AHUSA;
T) OXHUIAHUS;
1) CTUMYJIBL.

63 Metoast IpearoJgararomue rnepeaady CoTpyaAHHKaAM CBCI[GHPIIZ, KOTOPBIC TIO3BOJIAFOT UM
CaMOCTOATCIIbHO OPraHU30BEIBATb CBOC MMOBCACHHUE U CBOIO ACATCIBbHOCTD — 3TO!

a) pas3IMyYHbIE METOJIbl CTUMYJIUPOBAHMS,

6) MeToabl HHGOPMUPOBAHMUS,

B) METOJbI YOSXKIEHUS;

I') METOJbl AMUHUCTPATUBHOTO MPUHYKICHMUS,
1) SKOHOMHUYECKHE METO/IBI.

64 Cpenu KayecTBEHHBIX IOKazaTened dS(PQPEKTUBHOCTH CHCTEMbI YIPABJICHUS BBIJICINUTE
KOJIMYECTBEHHBIN I10Ka3aTeb:

a) ypoBeHb KBalIH(pUKaluu pabOTHUKOB amrapara yrnpaBieHHs,
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6) 000CHOBAaHHOCTBH M CBOEBPEMEHHOCTD MIPUHATHS PEIICHUH yIpaBIeHYECKUM IEPCOHAIOM;
B) YPOBEHb HCIOJIb30BaHUsI HAYUYHBIX METO0B, OPIraHU3AL[MOHHON U BBIYUCIUTEIBHON TEXHUKHY;
I') YpOBEHb OPTaHU3ALMOHHON KYJIbTYPbI;

J) BEJIMYHMHA 3aTpaT Ha COJCpIKaHHE YNPaBICHYECKOro armnapara B o0mieM (oHe 3apaboTHOM IIaThI
nepcoHaa.

65 OTHoOIlIEHKHE TPUPOCTA TPOU3BOJUTEIHLHOCTU TPY/Ia K MPUPOCTY CPEeAHEH 3apabOTHOM MIIATHI - 3TO:
a) YPOBEHb TEKYyYECTHU KaJpOB;

0) peHTa0eIbHOCTh IPOU3BOICTBA;

B) (OH/I OTLIATHI TPYAA;

') YPOBEHb TPYAOBOI IUCIUIUINHBI;

J1) OTHOLLIEHUE TEMIIOB YBEJIMUEHHUS IPOU3BOUTEILHOCTH Tpy/a K 3apab0THOM 1iaTe.

66 OTHOIIEHHWEM YHUCIIa YBOJICHHBIX PAOOTHUKOB K OOIIEH YUCIEHHOCTH MEPCOHAa PACCUUTHIBACTCS:
a) ypOBEHb TPYA0BOI TUCIUIUINHBI;

0) HaJaeKHOCTH pabOTHI IEPCOHATIA;

B) TEKy4eCTh KaJpOB;

I) COLMAJIBHO-TICUXOJOTHYECKUM KIIMMAT B KOJIJIEKTUBE;

1) Ko3(G(dULKEHT TPyaA0BOro BKJIaa.

67. Tect. OTHOIIEHHE YKCIIA CIyYaeB HAPYIICHUS] TPYAOBOM W HCTOTHUTEIHLHOW IUCIUIUIMHBI K
00I1e#l YUCIEHHOCTH MepCoHaa — 3TO MOKa3aTelNb:

a) HaJEKHOCTU pabOoTHI EpCOHAIa;

0) ypOBHS TPYJIOBOU TUCITUILINHBI,

B) TEKYYeCTH KaJpOB;

I') COLHAIBbHO-TICUXOJOTHYECKOTO KIIMMaTa B KOJUIEKTHUBE;

1) Ko3(duumenTa TpynoBoro BKiIaaa.

68 Kaxkoif Bu1 06e3paboTHIIBI XapaKTepU3yeT HAWIYUIIMN Ui SKOHOMHKH pe3epB pabodell Cuilbl,
CTIIOCOOHBIH JTOCTATOYHO ONEPATHBHO COBEPIIATH MEXKOTPACIECBBIE NMEPEMEIICHUSI B 3aBHCUMOCTH OT
KoJIeOaHus Crpoca U MpeIoKeHus: pabodeit cuitbl?

a) CTPYKTypHas 6e3paboTHia;

0) TexHoyoruueckas 6e3padoTuIa;
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B) ecTecTBeHHas 0e3paboTuIa;

I') 3KOHOMHYEcKas 6e3paboTuia;

1) BBIHYXKJCHHasi 6e3paboTHia.

69 Co3garenu KakoW HIKOJIBI YIPABJICHUS MOJAraiu, 9YT0 UCTIONb3Ysl HAOII0ACHNUS, 3aMepBl, JIOTHKY U
aHaJIM3 MOXKHO YCOBEPIICHCTBOBATH MHOTHE OIEpallid pPYy4YHOTO TpynAa, I0OMBasich ux Ooiee
3(PEKTUBHOTO BBHIMOTHEHUS?

a) KJIacCHYecKasl IIKOJIa WX IIKOJIa aAMUHUCTPATHBHOTO yIIPABIICHUS;

0) 1IKOJIa YeJTOBEYECKUX OTHOIICHUH;

B) IIKOJIA HAYKH O OBEACHUH;

) LIKOJa HAy4YHOTO YIIPaBJICHUS;

,I[) IIKOJIa HAYKH YIIPABJICHUA UJIM KOJIMYCCTBECHHBIX METOJ0B.

70  VYdyeHble KakOW IIKOJbI YIpPABJICHUS BIEPBHIC ONPEACTUIM MEHEIKMEHT Kak «obecreueHue
BBITIOJIHEHHS pa0OTHI C TOMOIIBIO APYTUX JUID)?

a) LIKOJIa HAYYHOTO YIPaBJICHUS;

0) kiaccuueckas IIKO0JIa WM LIKOJIa aIMUHUCTPATUBHOIO YIIPaBICHUS;

B) MIKOJIA YEJIOBEUECKUX OTHOILICHHIA,

') IIKOJIa HAYKH O TTOBEJICHHM;

J1) IIKOJIa HAYKH YTIPaBIICHUS WM KOJIWYECTBEHHBIX METOIOB.

71 WccnenoBarenn Kakod IIKOJIbI YIPABJIEHUS PEKOMEHIOBAJIM HCIOJIb30BATh MPUEMBbI YIIPABICHUS
YeJI0OBEeYECKMMH OTHOILEHUSMH, BKIIOYarolue Oojee 3(p¢eKTUBHBbIE NEHCTBHS HENOCPEICTBEHHBIX
HAYaIbHUKOB, KOHCYJIBTAIIMU C paOOTHUKAMH U TIPEIOCTABICHNE UM 00Jiee IMUPOKUX BO3MOKHOCTEH
o0rmieHus Ha padore?

a) IIKOJIa HAYYHOT'O YIIPaBJICHHUS;

0) KJaccuueckas IIKOJIa WIK IIKOJIa aIMUHUCTPATUBHOTO YIPaBJICHHUS;

B) WIKOJIa HAyKH O MOBE/ICHUH;

') ILIKOJIAa YeJIOBEYECKUX OTHOIICHUH;

J1) IIKOJIa HAyKU YTIPaBJICHUS UM KOJIUYECTBEHHBIX METOIOB.

72 UccnepoBatenu KakoW IIKOJBI YHpPaBICHHUS H3y4yalld pa3jIMYHbIE AacleKThl COLUATIBLHOTO
B3aWMOJICHCTBHS, MOTHBAIlMH, XapakTepa BJIACTH M aBTOPHUTETA, OPTraHU3AIMOHHON CTPYKTYpHI,
KOMMYHHKAIIMM B OpraHU3alUsX, JIUJEPCTBA, U3MEHEHHE COJIepKaHUsl pabOThl U KauecTBa TPYJOBOM

JKAZHUA?

a) UIKOJIa HAYYHOTO YIPaBJIEHUS;
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0) kiIaccuueckas IIKOJIa WM LIKOJIa aIMUHUCTPATUBHOIO yIPaBICHUS;
B) IIKOJIA YEJIOBEUECKUX OTHOIICHHIA;

') HIKOJIa HAYKH O TIOBEJICHUY;

1) LIKOJIa HAYKH YIIPABJICHUS WM KOJMYECTBEHHBIX METOOB.

73 KiroueBoll XapaKTEpUCTUKONW KakOW IIKOJIbl YIPABICHUS SBISETCS 3aMEHa CIIOBECHBIX
pacCyXIEeHUH U ONUCATENBHOIO aHAJIN3a MOJAEIISIMU, CHMBOJIAMH M KOJIMYECTBEHHBIMH 3HAYEHUSAMU ?

a) IIKOJIa HAYYHOTO YIIPaBIICHUS;

0) KIaccuueckas IIKOJIa WM LIKOJIa IMUHUCTPATUBHOIO yIIPaBICHUS;
B) IIKOJIA YEJIOBEYECKUX OTHOIICHHIA;

') HIKOJIa HAYKH O TIOBEICHUH;

J) IIKOJIa HAYKH YIIPABJICHUS WM KOJHMUYECTBEHHBIX METOOB.

74 Kaxoii u3 14 npuHIMIIOB ynpaBieHUH, BbiedeHHBIX AHpu DaiioneM, MO3BOIUT 100UThCs Oojee
BBICOKHX PE3YJIbTATOB IIPU TOM K€ 00BEME YCUIIMIA:

a) eIuMHOBIAcTHE(CIMHOHAYAIHE);

0) paszerneHue Tpyaa(crenruain3anus);

B) €IMHCTBO HAMPABIICHUS U €IUHBIN TUTaH PaOOTHI;
T') CKaJspHas [EMoYKa yIpaBICcHUS;

1) CTaOWUIBLHOCTH pabOYero MecTa JJisi IepCcoHara.

75 CornacHO KakoMy MpHHIMIY, BblAeneHHOMY AHpu DaifoneM, 4eloBEK TOJKEH MOIy4aThb
IIPUKa3bl TOJIBKO OT OAHOIO HAa4YaJbHUKA U MOJYUHATHCA TOJIBKO eMy?

a) eIMHOHAYaIINE,

0) ckanspHas [enoyka ynpaBlIeHUs;
B) TMOPSIIOK;

I') WHHIMATHBA;

J1) TIOJTHOMOYHS U OTBETCTBEHHOCTD.

76 Kakas u3 IIKOI B TEOPUHM DPA3BUTUSA KaJPOBOTO MEHEKMEHTa chopMyiupoBaia (QyHKIUH
yIpaBIeHUS:

a) UIKOJIa HAYYHOTO YIPaBJIEHUS;

0) kiaccuueckas IIKOJIa WM LIKOJIa aIMUHUCTPATUBHOIO yIPaBICHHUS;
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B) IIKOJIA YEJIOBEYECKUX OTHOUICHHIA;
I') HIKOJIa HAYKH O TIOBEJICHUHY;
1) LIKOJIa HAYKH YIIPABJICHUS WM KOJMYECTBEHHBIX METOOB.

Tect - 77 Kaxkoit u3 IMOAXO0A0B IMOMOIra€T MHTCIpUpPOBaTh BKJIAAbl BCEX IMIKOJI, KOTOPBIE B PAa3sHOC
BpEMA TOMHUHHPOBAJIN B TCOPUHU U IIPAK-THUKE YIIPABJICHUS:

a) CUTYallMOHHBIN TIOJIXOT;

0) MPOIECCHBIN MOIXOT;

B) CUCTEMHBIN noaxoa?

78 Mopnens "Z" comepkUT B ceO¢ OCHOBHBIC MJICH aMEPUKAHCKOT'O M SIOHCKOTO MEHEIKMEHTa U
OOJILITMHCTBOM  CIICLIUATIMCTOB pac-IICHUBAETCS Kak uJeanbHas. B Heil codeTaroTcs cucrema
WHAWBHU-yaJIbHBIX IIEHHOCTEH W rpynmnoBble (Gopmbl B3aumoneicTBus. Ka-kas W3 mepeyrclieHHBIX
uJel XapaKTepHa JUIsl aMEpUKaHCKOTO MEHEPKMEHTA:

a) IoArocpoyHasi pabora Ha IPEANPUATUH;

0) MPUHSATHE CTPATETHYCCKUX U YIIPABICHYCCKUX PEIICHUH, OC-HOBAHHBIX Ha MPUHITUTIC KOHCEHCYCA,

B) HHAUBUAYaJIbHasA OTBETCTBCHHOCTD,

I) MENJICHHOE JOJDKHOCTHOE IPOABMKEHHE, 4YTO II03BOJIIET TOY-HO OLEHUTh CHOCOOHOCTH
COTPY/IHUKOB;

,I[) ITOBBIINICHHOC BHUMAHUC K IMYHOCTH pa6OTHI/IKa, €ro CeMEHHBIM M OBITOBBIM 3a00TaM.

79 Kakoil u3 mpezacraBieHHBIX (PakTOpoB 3((HEKTUBHOCTH JEATENb-HOCTU NPEANpPHUATHS OoJbliIe
BCEr0 CIIOCOOCTBYET CTUMYJIMPOBA-HUIO JIEATEIBHOCTH paOOTHUKOB:

a) cTpaTeruveckas 1eib;
0) uadopmarnus;

B) METO/IbI YIIPABJICHHUS,
T') CHCTeéMa MOTHUBAITUH;

1) TOJI00p KaJIpoB.

80 Kakas u3 mpHBEIEHHBIX PEKOMEHIAlNii MOTHBHpPYET pPabOTHHKOB Ha MOJHYIO CaMOOTAaudy B
UHTEpecax NMpeaIpUsLTH:

a) YCTAaHOBUTH OCMBICIICHHBIE CTaHAPThl, BOCIPUHUMAEMbIE CO-TPYAHUKAMU;
0) yCTaHOBUTH JIByXCTOPOHHEE OOIICHNE;

B) U30€erath 4pe3sMepHOro KOHTPOJIS;
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') YCTAaHOBUTB )KECTKHUE, HO TOCTUKUMBIE CTaHIAPTHI;

1) BO3HArpakaarTh 3a JOCTUKEHUE CTaHapTa.

81 CymiecTByeT YeTblpe OCHOBHBIX THIIA TIOBEACHHUS YeNoBeKa, (HGOpMUPOBAHNE KOTOPBIX MPOUCXOIHUT
Ha OCHOBE OTHOLICHMS JIIO-ICH K HOPMaM IOBEACHUS U LICHHOCTAM NpeAnpuatusd. s kako-ro tumna

MOBCACHHUA XapaKTCpHAa BbICOKAA HAACKHOCTD:

a) MpeJaHHbIi U JUCLUIUIMHUPOBAHHBIHN (IIOJHOCTHIO MPUHUMA-ET IEHHOCTH U HOPMBI IIOBECHHUS, €T0
JEICTBUS HE BCTYNAIOT B IPOTUBOPEYHE C MHTEPECAaMH OpraHU3alun);

0) "opurunan" (mpuemseT LEHHOCTU NPEINPUATHS, HO HE MPUEM-JIET CYIIECTBYIOIINE HA HEM HOPMBI
MOBE/ICHNUS, TOPOKJAET MHOTO TPYIHOCTEH BO B3aMMOOTHOILIEHHUSAX C KOJUIETaMH U PYKOBOACTBOM);

B) "mpucnocoOneHen" (He mMpUeMJIeT EHHOCTEeH MPEINPUATHS, CTApaeTCs BECTH Ce0s, MOJHOCTHIO
cienyst HopMaM U (hopMaM MOBe-/IEHUS, PUHSATHIM Ha TPEAIPUITHN );

r) "OyHTapp" (HE mpUeMIIET HU HOPM IOBEACHMSI, HU LIEHHOCTEN MPENNPUSITHs, BCE BPEMs BXOJIUT B
IPOTUBOPEYHE C OKPYKEHUEM U CO37aeT KOH(DIMKTHBIE CUTYaLUN).

82 CornacHo teopuu "X", pyKOBOJIUTENb JOJIKEH:

a) IPUHYKIATh MOYNHEHHBIX;

0) yrpoxaTh MOJYUHEHHBIM;

B) MOHATH UX U CTUMYIUPOBATH paboTy;

T') yBaXaTh MOJAYNHEHHBIX;

1) BBITIONHATH PadOTy 3a HUX.

83 C touku 3peHusi Teopun "Y" MeHeIKep AOIKEH BEPUTh B MO-TEHIIMAN YEJIOBEKAa U OTHOCUTBCS K
MOTYMHCHHBIM KaK K OTBET-CTBEHHBIM JIFOJSM, CTPEMSIIUMCS K MOJIHON camopeanm3aruu. [1o 3ol
TEOPHH:

a) paboTa He MPOTHUBHA MPUPOJIE YETIOBEKA;

0) paboTa TOCTaBISET JIO/ISIM yIOBICTBOPEHHE;

B) paOOTHUKH MBITAIOTCS MOJIYYUTh OT KOMIIAHUHU BCE, YTO MOKHO;

I') 4eJIOBEK He JIIOOUT padoTaTh;

Il) YCJIOBCK I'OTOB pa6OTaTB TOJIBKO 3a BBICOKOC MaTCpHUAJIbHOC BO3HAI'PAKIACHUC.

84. Ilnst Toro 4To06b! 3 PEeKTUBHO UCTIONH30BATh JEHBI'M KaK MOTHUBATOP M M30€rath UX BO3ACHCTBUS
KaK JIEMOTHBATOP, CIEIyeT:

a) TUIATUTh KOHKYPEHTHYIO 3apa00THYIO TUIATy IS PUBIICYE-HUS U YIEPKaHUS CTICIIUATNCTOB;

0) TUIaTUTh TAKyIO 3apabOTHYIO IUIATY, KOTOPas OTPa)XaeT CTOM-MOCTh PaOOTHI ISl TIPEANPUATHS HA
OCHOBE CIPaBETMBOCTH;
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B) CBA3aTh IIATy C KAYCCTBOM BBLIIIOJIHCHHA WA PC3YJIbTATOM, t-ITO6I>I Harpaza 61:1.]13 cousmepuma C
yCUIHSMHU pabOTHUKA,

T') 3aBepUTh PaOOTHHKA, YTO €ro yCUJIus OyAyT HOOIIPEHBI COOTBETCTBYIOIIECH HArpaaoi;
1) IJIATUTh 3apa0d0THYIO MIATy HE MEHee NMPOKUTOYHOTO MUHUMYyMa.

85. CornmacHO KakoMy HPHHIMIY, BbIAeIecHHOMY AHpu Daiioyiem, sl TOro 4ToObl 00ECIeYnTh
BEPHOCTH U MOJICPKKY PAaOOTHUKOB, OHU JIOJKHBI [TOJIy4aTh IUIATy 3a CBOIO CIYKO0y?

a) eIMHOHAYAIINC,

0) CKaJsipHAs IICTIb;

B) TIOPSJIOK;

I') BO3HArpaxJIeHHE IEePCOHAa;

1) TIOJIHOMOYHS U OTBETCTBEHHOCTb.

86. Kakoii THII BiacTH BIUSET Ha JIO/ICH Yepe3 MPUBUTHIC KYJIBTY-POi IIEHHOCTH:
a) BIIaCTh, OCHOBAaHHAsl HAa TIPUHY KJCHUH;

0) BI1acTh, OCHOBaHHAs HAa BO3HATPAXKICHNU;

B) TPaAMLMOHHAS WIIM 3aKOHHAs BIIACTB;

I') BKCIIepTHAs BIACTh;

1) BJIacTh Xapu3Mbl (BIUSHUE CHIION TpUMeEpa).

87. OCHOBHBIM ~ COLIMAIBHO-TICUXOJIOTUYECKUM  (DaKTOpOM, BIHSIO-IIUM Ha 3((HEKTUBHOCTh
JeSITEIbHOCTH TPYIIIBI, SIBISETCS:

a) coJiep:kaHue (BBITTOIHIEMOE TPYIINON CIIeU(PHUIECKOe, CaMO-CTOSITEIbHOE 3a/IaHUE);
0) cTpykTypa (MOPsIIOK OPraHU3aIMU TPYIIBI — paclpesiesie-Hue poJiel ero Y4aCTHUKOB);

B) KyJibTypa (pa3paboTaHHbIE IPYNIIOW OCHOBHBIE JOMYIIEHHUS OTHOCHUTEIBHO CIIOCOOOB BOCHPUSATHUS
MBICJIEH ¥ YyBCTB BO BpEMsI BBITIOJIHEHHUS 3a1aHNUA);

r) mporecc (cmoco0 B3aUMOJEHCTBUS PAOOTHUKOB IIPH BHIMOJIHE-HUM OMpPENeICHHON 3a/aud,
HaIrpuMep, MpoIeaypa IPUHATHS PE-IIEHUS B TPYIIIIE).

88. VYkpermssi aBTOPUTET, MEHEDKEP JIOJDKEH CIEIUTh 32 TEM, YTO-Obl OH HE TOJABIISUI, HE CKOBBIBAJ
WHULUATUBY NOJYMHEHHBbIX. Kakol M3 MpUBEIEHHBIX Pa3HOBUIHOCTEH MCEBIOABTOPUTETA (JI0KHOTO
aBTOPHUTETA) JIMINACT JIIOJCH YBEPEHHOCTH, WHUIIMATHBBI, TOPOXKTAET TEPECTPAXOBKY H JaxkKe

HCYCCTHOCTD:

a) ABTOPUTCT pPACCTOAHUA — PYKOBOAUTCIIL CYHUTACT, YTO €TI0 aBTOPUTCT BO3pPACTACT, €CJIU OH
JAUCTAHOUPYCTCA OT MOAYMHCHHBIX U ACPKUTCA C HUMHA O(i)I/IIII/Ia.]'H)HO;

0) aBTOpuTET T0OPOTHI — "Bcerna ObITh 10OpbIM". [[oOpoTa CHU-kaeT TpeOOBaTETLHOCTE;
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B) aBTOPHUTET NEJAHTHU3MAa — PYKOBOAMTEIH MPUOEraeT K MENouY-HOW OMeKe M KECTKO OMpeeliserT
MOMYMHEHHBIM BCE CTAIWW BBIMIOJNHE-HUSI 3aJaHMs, TEeM CaMbIM CKOBBIBas HMX TBOPYECTBO U
UHUIUATHUBY;

F) ABTOPUTET YBAHCTBA — PYKOBOJAUTECIb BRICOKOMECPEH, T'OPAUT-CA U CTApacTCs BCIOAY IMOAYCPKHYTH
CBOM OBIBIIIKME WJIM MHUMBIEC HBIHEIIIHUE 3aCJIyru;

1) aBTOPUTET MOAABICHHUS — PYKOBOJMUTENb NPUOEraeT K yrpo-3aM, BCelsieT CTpax B MOJYMHEHHBIX,
OIIMOOYHO IMOJIarasi, 4TO Ta-KUe MPUEMBbI YKPEIST €ro aBTOPUTET.

89. Kakoii Tun ponu B HepOpPMaIbHON TpyYIIE OTBOAUTCS YEIOBEKY, BHIPAOATHIBAIOIIEMY HOBBIC
HOJXO/bI K CTapbIM IIpobieMaM, IpeAararwlieMy HOBbIe HAEU U cTpaTerun?

a) KOOpAWHATOP;

0) KpeaTHUBIIHK;

B) KPHUTHK;

I') HCIIOJIHUTEIIb;

1) aJIMUHUCTPATOP.

90. Kakas unpopmaius He OTHOCUTCS K IIepeIaBaeMoii 110 KaHaiaM He(hopMaibHBIX KOMMYHHUKAIIHIA:
a) TPEACTOSIIIUE COKPALICHHUS TPOU3BOJICTBEHHBIX pa00YHX;

0) TpsylIUe MepeMENIeHUs U TTOBBIIICHHUS,

B) MOAPOOHOE M3JI0XKEHHE CIIOpa ABYX PYKOBOJUTENEH Ha TIOCTEIHEM COBEIIaHUU TI0 COBITY;
T) CIyXH O MPEACTOSANINX U3MEHEHHUSAX B CTPYKTYPE OpraHU3allnu;

1) TIPUKA3bl U PaCTOPSHKEHUS TeHEPATbHOTO JUPEKTOPA.

91. Bwigenure OCHOBHOM THIT MOBEACHHUSI, XapaKTEPHBII i1 Xapu3MaTH4eCKOro nujaepa (Xxapuzma —
JTUYHOE 00asiHue):

a) COCpeloTOYEeHHE BHUMAHHUS Ha BOIPOCAX OCOOOW Ba)KHOCTH, KOHIIEHTpAIUs KOMMYHHKAIUH Ha
TJIaBHBIX BOMPOCaX C LEJIbI0 MpUBIEYe-HUS IPYTUX K aHAIN3Y, PEHICHUIO MPOOJIeM U MIIaHUPOBAHUIO
JICUCTBUI;

6) CIIOCOOHOCTH HUATHU HA PUCK, HO TOJIBKO OCHOBaHHBII Ha THIA-TCJIBHBIX pacdye€Tax IMaHCOB Ha YCIICX,
N TaKUM o6pa30M, YTOOBI CO-31aTb BO3BMOKHOCTHU Y4aCTBOBATH APYI'UM;

B) MCKYCHOE B3aMMOJICHCTBHE C TIOHMMAaHUEM M COIMEPEKUBAHU-EM, YBEPEHHOCTh B TOM, YTO TaKOe
3¢ PeKTUBHOE TBYCTOPOHHEE B3aUMOICUCTBUE TIOMY9AETCS TOIBKO C TIOMOIIBIO aKTUBHOTO CITY-IIIAHHS
U 00paTHOI CBSI3M;

T') BBIp@KEHHWE AaKTUBHOM 3a00ThI O JIOASX, B TOM 4YHCIE U O ca-MOM cebe, MOJAEIUpPOBaHUE,
CaMOYBa)XCHHE W YCWJIEHHE B JIPYTUX UYyBCTBa COOCTBEHHOTO JOCTOMHCTBA, BOBJICUCHHE JIIOJCH B
IIPUHSI-TUE BAXKHBIX PEIICHUN;
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I[) ACMOHCTpalus MOCJICAOBATCIBHOCTH U HAACKHOCTU B CBOCM IOBCIACHUH, OTKPLITOC BBIPAKCHHUC
CBOMX B3IJISAA0B U CJICAOBAHHUEC UM B IIPAKTHYCCKUX JCJIax.

92. Kakoil U3 npeacTaBIeHHbIX CTHIEH PYKOBOJCTBA HEOOXOAMMO HPUMEHSTh B AKCTPEMAalIbHBIX
(upe3BbIUAliHBIX) CUTYaLUAX:

a) JEMOKPATUYECKHIA;
0) aBTOpPUTAPHBIIA;

B) 1MOEpalbHBbIii;

I') aHAPXUYECKUI;
J)HEHUTpaJbHBIN.;

93. Cruinb PYKOBOACTBA, IIPU KOTOPOM IPUACPKUBAOTCA IMPHUHIU-TIOB HCBMCHIATCIILCTBA, YJICHBI
KOJUICKTHBA IMMOOIIPAIOTCA K TBOP-HECKOMY CaAMOBLIPAKCHUIO, — 3TO:

a) aBTOPUTAPHBIN;

0) 1IeMOKpATUYECKUIA;

B) aHAPXUYECKUI;

I') KOOTIEpaTUBHBII;

1) IOy CTUTEJbCKHHM.

94. VmpamneHueckas cetka, wiu pemietka P. breiika u J[. MoyToHa, BKJIIOYAaeT MSATh OCHOBHBIX
MOJIX0/10B PYKOBOJICTBA U MpeJICTaBIIsA-eT co00il Tabuuiy 9x9 nosunumii. Beptukans (1eBATh 3HaYEHUIH
MaTpUYHOTO KO/ia) O3HadaeT 3a00Ty o 4enoBeke. J[eBATh 3Hade-HUN MO TOPU3OHTAIM O3HAYAIOT
3a00Ty o mpou3BojacTBe. Kakoil u3 cTuieil siBisercss onTUMaIbHBIM I pa3pabOTKU CTpaTeruu B

KOH(JIMKTHBIX CUTYyaIHsIX:

a) AaBTOPUTAPHBIN (JIOCTUTAETCS BBICOKMH MPOU3BOACTBEHHBIN pe-3yJbTaT 0€3 BHUMaHUSA K
YeII0OBEYECKIM OTHOIIEHUSIM — MaTpu4-HbIi ko1 9.1);

0) colManbHO-TICUXOJIOTUYECKUN (TOBBIIIEHHOE BHUMAHUE K Ye-JOBEYECKHM MOTPEOHOCTSAM CO3/1aeT
JpY’KECTBEHHYIO aTMOc(epy U COOTBETCTBYIOIIUN TEMI MPOU3BOACcTBa — KoA 1.9);

B) InOepaIbHbI (MUHMMAaIbHOE BHUMAaHHE K pe3yJibTaTaM MpO-U3BOJICTBA U YeIoBeKy — koJ 1.1);

I) KOONEpaTHBHBIA  (BBICOKHME  pe3yJbTaThl IMOJY4YalOT 3aUHTEPECO-BAHHBIE  COTPYJHUKH,
MpecIeIyI0Le COBMECTHYIO LIeJIb — KoJ 9.9);

J1) KOMIIPOMHUCCHBIN (YJOBJIETBOPUTENIbHbBIE PE3YJIbTaThl, CPEIHSS YIOBIETBOPEHHOCTh DPAaOOTOM,
CKJIOHHOCTbh K KOMIIPOMHUCCAaM U Tpa-IULHUSIM TOPMO3ST Pa3BUTHE ONTUMHUCTUYECKOTO B3TJIsAa — KOJ

5.5).

95. Korza B mporecce Npou3BOACTBEHHON AESITEIbHOCTH CTAJIKU-BAIOTCS MHTEPECHI Pa3HbIX JIIOAEH
WIH CIIEUUANBHBIX TPYII, TO OCHOBHON IPUYMHONU KOH(DIMKTA SIBIISIETCS:

a) pacrpeesieHue pecypCoB;
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0) HEYIOBJIETBOPEHHBIE KOMMYHHUKAIIHIH;
B) pa3IMyusl B LIENISX;
T') pa3JIn4us B PEACTABICHUSAX U IICHHOCTSIX;

,I[) Ppas3siiniuue B MaHEPE MMOBCACHUSA U J)KU3HCHHOM OIIBITE.

96. Kaxkoit u3 cTuielt paspenieHuss KOH(QIUKTOB HApaBlIeH HAa MOUCKU PEIICHUS 3a CUYET B3aMMHBIX
YCTYIOK, Ha BBIPAOOTKY MPOMEKYTOYHOI'O PEIICHHUs, yCTPauBaIOUIero 00€ CTOPOHBI, MPH KOTOPOM

0Cc000 HUKTO HE BBIMTPBIBAET, HO U HE TEPSIET.

a) CTWJIb KOHKYPEHIIUH;

0) CTUJIb YKIIOHEHUS;

') CTWIb IPUCTIOCOOICHUS;

1) CTHJIb KOMIIPOMHCCA.

97. KOMMyHUKAIITMOHHBIE CETH TTOKA3bIBAIOT:

a) CTETICHb pa3/IelICHUs] TPYyAa Ha IPEANPUITHH;
0) ypOBEHb IIEHTpAIU3AIIU TTOJTHOMOYHIA;

B) CXEMY CTPYKTYPBI ACSITCILHOCTH MTPEIITPHUSATHS,
T') BCIO COBOKYITHOCTH CBSI3€H MEXTy DJIEMEHTaMH MPENPUSITHS,
1) TOPU30HTAIbHBIE KOMMYHUKAITUH.

98. llena paboueil CHIIBI - 3TO:

a) 9TO 1enecooOpa3Has JesATeNbHOCTh YeJoBeKa (Jrojei),

npeoOpa3oBaHue JEMCTBUTENBHOCTH Ul YJOBJIETBOPEHUS
MaTepuaibHbIX OJar U yciayr (Uu) JyXOBHBIX LIEHHOCTEH;

HarpaBJICH-HAasd Ha HW3MCHCHUC H
CBOMX TIOTPEOHOCTEH, CO37aHue

0) 3apabortHas mata W OeHEPUTHI, peaTbHO BHIIJIAYM-BaeMble padOTO/NATENIEM C Y4YETOM

TOCYHapCTBEHHOI'O PCTYJINPOBAHUSA B 3TOM 06HaCTI/I;

B) Mepa BOIUIOIIEHHOM B YEJIOBEKE CIIOCOOHOCTH TNPHHOCHTH JOXOA. BKItoyaeT BpOXKIAECHHBIE
CIIOCOOHOC-TH U TaJIaHT, a TaK)Ke 00pa3oBaHKHE U MPUOOPETEHHYIO KBATH(PHUKAIHUIO.

I) CHOPOC U NMpeA-I0KEeHNE Ha HHTEIJIEKTyallbHbIN TPY;

J1) COBOKYITHOCTb €T0 BO3MOXHOC-TE€H K TBOPUECKOMY TPYLy.

99. Yrto He sABAsAETCA 33]1a4el CUCTEMBI YIIPABIEHUS IEPCOHATIOM?

a) COMUAJIBHO-TICUXOJIOTHUYCCKAsA TUAarHOCTUKa IepcoHala,

0) IuIaHHpOBaHME MOTPEOHOCTH B KaApax;



B) aHaJiM3 U pEryJUpOBaHHE TPYMIOBBIX W JUYHBIX B3aMMOOTHOILIEHUN PYKOBOIMUTENS U
MOTYMHCHHBIX;

I') MapKEeTHHI KaJpOB;
J1) BCE BBILLIEIIEPEUNCIIEHHOE BXOAMT B 3a/1a4l CUCTEMBI YIIPABIEHUS IIEPCOHATIOM.
100. Yto He sBisgeTCS PYHKIUAMH YIIPABICHHUS TIEPCOHATIOM?

a) IIPOrHO3UPOBAHUE U IIJIAHUPOBA-HHUC HOTpe6HOCTI/I 1 00eCIeYeHHOCTH KaJapaMHi, MOTHUBAUKU U
KOMIIJICKTOBAaHU: IIEPCOHAJIA,

0) odopmiieHHE U YUeT MepCoHaa; CO3IaHue ONTUMAIBHBIX YCIOBUN TPYyAa; MOATOTOBKA U JBUKCHHE
nepcoHaa;

B) HOPMHPOBAHUC TPYd; aHAJIN3 U PA3BUTHUC crmoco0oB CTUMYJIMPOBAaHUS TPy A4,
1") OLICHKA, KOOPAWMHHUPOBAHUC U KOHTPOJIb PE3YJIbTATOB ACATCIIbHOCTH,

,I[) BcE BBIIICTICPCUYHUCIICHHOC SABJISAACTCA (I)YHKI_[I/IHMI/I yHpaBJICHUA IICPCOHAIIOM.

IIpuMepbl KOHTPOJIBLHBIX 32/IaHUI MO AUCHUILINHE
3anaua 1. B opranuzanum, npeacrasismonieii codoi Manoe npeanpusTue, paboTy Mo HaiiMy nepcoHana,
Hapsily ¢ OCHOBHOM paOoToOH, BbINosiHAET nupektop. [Ipu atom oH Tpatut no 15% donna nosnesnoro
BPEMEHHU Ha 3Ty paboTy. DKCIEPTHBIM IyTeM ObUIO YCTaHOBJIEHO, YTO JAOJIA AMPEKTOpa B J10X0JaX
opranuzamuu coctasisieT 30%. JMpekTop cuuTaeT, yTO BBEACHHE JOJDKHOCTH CICIHMAINACTA MO0 HaWMy
MO3BOJIMT €My COKOHOMHTH BpeMsi, KOTOPOE OH TPATUT Ha OpraHMU3alllIo0 HaiiMa U COCPelOTOUUTHCS Ha
pELIeHNH TJIaBHBIX 33]1a4 OpraHu3aliu.
HcxonHblie 1aHHBIE.
Hoxonast oprannzaruu coctasisitoT 100 000 py6. B ros.
Texymue pacxoast — 70 000 py©6. B rof.
EnnnoBpemennsie 3atpatsl — 25 000 py6. B roa. [lonesnsiit houg pabodero BpeMeHH TUPEKTOpa
coctasiszeT 1920 u B rox.
[Tpenmonaraemast 3apaboTHas 1IaTa BBOAMMOIO CIEUAINCTA 0 HaltMy COCTaBIIseT
6000 py6. B Mec.
Craska coil. otunciienuit — 30%.
[TocranoBKa 3a1a4u, ONPEAETUTh SKOHOMUUECKYIO 3()()EKTUBHOCTH BBEACHUS JOJDKHOCTH CHEIMAINCTa
10 HalMy.
3anaua 2. Onpenenure YuCIeHHOCTh pab0YUX-CACNIBIIMKOB, UCXO/IS U3 CIEIYIOIUX JaHHbIX:
[J miraHoBast TPy JOEMKOCTbh IPOU3BOJICTBEHHOM ITporpammel — 5800 ThIC. HOPMO-4ACOB
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[J rogoBoii ponx BpemeHu ogHoro padodero — 2047 yacos

[] ko3¢ dHUMeHT BIMOTHEHUS HOpM — 1,2

[J (horn pabovero BpeMeHN HOMHUHAIBHBIN — 260 1HEel

] ¢ponx pabouero BpeMeHu peanbHbii — 240 qHEH

3anaua 3. CMeHHOE MTPOU3BOICTBEHHOE 33/1aHUe OpUrajie COCTaBIsAeT 65 IIT., HOpMa BPEMEHHU Ha O/IHO
u3zenue — 3 4, IIaHOBBIA KOA(DPHUITMEHT BBIIOJIHEHUSI HOPM — 1,2; IPOIOIKUTEIIBHOCTh pabodeit
cMeHbl — 8 4. OnpeenuTh pacCTaHOBOYHYIO YUCICHHOCTh pabouuX.

HenoBas urpa «llianHupoBaHue YUCICHHOCTH MEPCOHAJIA»
Lenb: M3y4nTh ¥ IPAKTUIECKA OCBOMTH METO/IbI ITNIAHMPOBAHUS YHCICHHOCTH IepCOHaIa PUPMBI 4epe3
pa3paboTKy OnpaB/IaHHBIX Ha MPAKTUKE OaIaHCOBBIX PACUETOB 00ECIICUECHUS JOTIOTHUTEIbHON
NOTPEOHOCTH B IEPCOHAJIE U €TI0 UCTOUHUKOB B 3aBUCUMOCTH OT YKOHOMUYECKHUX, TOJTUTUUECKHUX,
COLIMAJILHBIX, JIeMorpaguieckux (GakTopoB.

Bonpocs! s fuckyccum mo remam 5,6
KoHuenryanpHble TEOpUH: ICUXOaHATUTHYECKas Teopus 3urmynaa Opeiina, reopus «apaiBos» Kapna
Xamna, renonnyeckas Teopusi K.-I".FOnra, Teopus ycnoBHbIX pedaexcor W.I1. [TaBnosa;
CopaeprxarenbHble TEOPUU:
- Teopus uepapxuu norpedHocreit no A.I'. Macnoy, reopun «X» u «Y» Jlyrnaca Mak-I'peropa, reopus
«MoTHBaIMoHHOM rurueHs» @. ['epridoepra, Teopus Anbaepdepa, Teopus morpedHoctelr MakKnenanna;
[IponeccyanbHble TEOpUN:
- METOJ] PETYJIMPOBAHUS OpPraHU3alMOHHOro noseneHuss CkuHHepa, Teopust nenu Jloka;
- yIpaBiieHUue KOH(IUKTaMU;
- SMOIIMH U CTpecc Ha paboyeM MecTe;
- IMJIEPCTBO;
- METOJbI IIPUHATHS YIIPABICHUYECKUX PELICHUN;

IIpumepHBIi epeYeHb HAYYHBIX NMPO0JIeM M HANIPABJICHHI HAYYHBIX HCCICAOBAHMI:
. AHanM3 OCHOBHBIX TGOpI/II\/'I OpraHnu3allMOHHOTO IMTOBCACHM.
. CpaBHUTENBbHAS XapaKTEPUCTHKA COAEPIKATENBHBIX TEOPUN MOTHBALIUH.
. CpaBHUTENbHAS XapaKTEPUCTHKA IPOIECCYATbHBIX TEOPUNA MOTUBAILIUH.
. YIIpaBiieHUuEe OpraHU3allMOHHBIM [TOBEJCHUEM Ha OCHOBE MATEPUAILHOIO CTUMYJIMPOBAHUS TPYAA.
. MoTuBBI YAOBJICTBOPCHUA U UX BJIUAHNEC HA OPraHU3alIMOHHOC IMOBCACHUC.
. ITpyHIUIBI TMArHOCTUKU PO(ECCHOHATBHOMN MPUTOJHOCTH paOOTHUKOB KOHKPETHOH CIIEUATbHOCTH.
. MoTHBBI 6€30ITaCHOCTH U UX HUCITOJL30BaHUE B YHOpaBJICHUN OPraHU3allUOHHBIM ITOBCICHHUEM.
. AHanu3 MOTHUBOB NOJYMHEHUS U IPYIIIOBOM IMHAMUKH B OpraHU3aLUH.
. Ponb popmanbHbIX 1 HEPOPMATIbHBIX CTPYKTYP B OpraHU3aI[MOHHOM ITOBEJCHUH IepCOHala.
. XapakTepuCTHKa OCHOBHBIX COOEB B YIIPaBICHNUH OPTraHU3allMOHHBIM MTOBEJICHUEM.
. AHanM3 ¥ cpaBHUTENIbHASA XapaKTePUCTHKA MOBEEHUECKUX TEOPH TUAEpCTRA.
. AHanu3 ¥ cpaBHUTENIbHAS XapaKTEPUCTHKA CUTYallMOHHBIX TEOPHUI INAEPCTBA.
. [IponykTHBHBIE KOH(MIMKTHI U UX POJIb B YIIPABIEHUN OPraHU3AIIMOHHBIM [TOBEICHUEM.
. Crioco6b! ycTpaHeHus1 KOH(IUKTOB U YCIOBUS UX IPUMEHEHUS.
. YIpaBiieHHE IEPCOHATIOM B CTPECCOBBIX CUTYaLUsX.
. [IprHIUIIBI ¥ METOMBI IICUXOTUTMEHBI CTPECCA B YIIPABICHUH OPraHU3aMOHHBIM II0BEICHUEM.
. anaBneHMe KOMMYHHKAIIUAMU B OPTraHU3allMOHHOM ITOBCICHUU.
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Kpurtepun onenkn
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dopMaMu KOHTPOJIS ayTUTOPHOM pabOThl 0O0YyYaIOUIMXCS HA JEKIMUAX U MPAKTUYECKUX 3aHITUAX
SIBIISIIOTCS: KOHTPOJIBHBIM ONPOC, TECTHPOBAaHUE, PEIICHUE 3a1ad, 00CyKICHHE /IUCKyccus/Keic/anann3
CHTYAIIHH, JOKJIAJI.

Kaxnas ¢popma Tekymiero KOHTPOJIsi OLEHUBACTCS 110 5-TH OayuTbHOM Iukane. Kputepun oneHku
HpeCcTaBlIeHbI B TadHIe 1.

Tabmuua 1 — Kpurepun onieHKH ayJUTOPHON pabOThI 00yUaroImerocs

Ne PopMa KOHTPOJIA Kpurepuu
1. Konmpononuii 5 0GaloB — JAEMOHCTPUPYET 3HAaHUE TEMbI, TI'PaMOTHOE BIIAJICHUE
onpoc TEPMHUHOJIOTHEN, JAET SCHBIE U TOUHBIE OTBETHI HA BCE BOIIPOCHI 10 TEME.
4 Oamna — JAEMOHCTPUpPYET 3HAaHHE TEMbl, I'PaMOTHOE BIAJCHUE
TEPMHUHOJIOTHEN, HE Ha BCE BOIIPOCHI IO TEME JAET SCHBIE U TOYHBIE
OTBETBHI.

3 Gauta— NMEMOHCTPUPYET HAIWYHUE OOIIEro MPEICTaBICHHS O TEME, He
BIIOJIHE BJIAJCET TEPMUHOJOIHMEH, HE Ha BCE BOIPOCHI MO TEME JacT
SICHBIC U TOYHBIC OTBCThI

2 OGamma — JOEMOHCTPUPYET IIOBEPXHOCTHOE [MOHMMAHHE TEMBI,
HCYBEPEHHO BIJIAJICET TCPMHHOJOTHEH, Ha OOJBIIMHCTBO BOIPOCOB HE
JIaeT OTBETOB.

1 Gann — JeMOHCTPUPYET MOBEPXHOCTHOE TOHUMAHKUE TEMBI, HE BIIAJICET
TEPMHHOJIOTHEH, Ha OOJIBITMHCTBO BOIIPOCOB HE JIACT OTBETOB.

2. Tecmuposanue 5 6amnoB — 6omee 85% BepHBIX OTBETOB.

4 Gamta — ot 66 10 84% BEepHBIX OTBETOB.

3 6amta — ot 50% 110 65% BEpHBIX OTBETOB.
2 6amta — ot 25% 10 50% BepHBIX OTBETOB.
1 6amu1 — ot 0% 110 25% BEpHBIX OTBETOB.

3 Pewienue 3a0au 5 6amioB — COCTaBJ€H NPAaBWIbHBIM alrOpUTM pELIeHHs 3a/Jadyd, B
JIOTHYECKOM PAcCyKJICHHH, B BHIOOpE (OPMYI M PEIICHHH HET OMIMOOK,
MIOJIy4YeH BEPHBII OTBET, 33/1aya pelieHa paltoHaIbHBIM CIIOCOO0M.

4 Oamna — COCTaBJE€H MNPAaBUJIbHBIA aNrOPUTM pElIeHUs 3aJadyd, B
JIOTHYECKOM pAcCyKIEHMH U PELIEHUH HET CYLIECTBEHHBIX OIINOOK;
MpaBWIbHO cJenaaH BbIOOp (opMyn [isl peleHHs; €cTb OObSICHEHUE
peleHus, Ho 3ajJjaua pelieHa HepaluoHaIbHBIM CIIOCOOOM HJTH JIOIYIIEHO
He 0oJiee IBYX HECYLIECTBEHHBIX OIIMOOK, MOTYYEH BEPHBIM OTBET.

3 Ganna — 3ajjaHMe MOHATO MPABUIBHO, B JIOTHUECKOM PACCYKACHUU HET
CYILIECTBEHHBIX OIIMOOK, HO JOMYIIEHbl CYIIECTBEHHbIE OIINOKU B
BbIOOpe (OpMYyNT MM B MaTeMaTHYeCKMX pacyerax; 3ajlaua pelieHa He
MIOJIHOCTHIO WJIU B OOIIIEM BH/IE.

2 Oaula — 3a/laHue TOHATO TPaBHJIBHO, B JIOTMYECKOM pPacCyKICHUU
MPUCYTCTBYIOT CYIIECTBEHHbIE OIIMOKH, JOMYIIEHbl CYIIECTBEHHBIE
omnOKku B BbIOOpe (popMys MM B MaTeMaTHYECKMX pacyerax; 3ajada
pereHa He TOTHOCTHIO WK B 001IIeM BU/IE.

1 a1 — 3a/1aHMe MTOHATO MPABUIIBLHO, HO 33/1a4a PelleHa HEBEPHO.

4. | Oécysycoenue/Oucky |5 06amioB - OOydarONIUICS JEMOHCTPUPYET 3HAHUE WCCIICAYEMOTO
ccus/Kelic/ananu3 | IpeaMera; TIPaMOTHO  apryMEHTHPYET CBOKO  TO3WIMIO;  yMEeT
cumyayuu BBICKa3bIBaTh 1 00OCHOBATH CBOU CYXJIEHUS;, KOHCTPYKTUBHO pearupyet
Ha KpUTUKY OINIOHEHTOB, CBOOOJHO BIAJAEET TEPMHHOJOTHEM;
MOKa3bIBAET CBSA3b TEOPUH C MPAKTUKOM.
4 OGamna - oOydYarouIuics JIEeMOHCTPUPYET 3HAHHE MCCIEIyEMOTO
npeaMeTa, OpUEHTHPYETCS B MaTepuale; JaeT OOIIyl0 apryMEeHTaIUio
CBOCH TIO3WIIMHU, BIAJCET TEPMHUHOJIOTUEH; OCO3HAHHO IPHMEHSET
TEOpPETUYECKHE 3HaHMs, HO COJAep)KaHHe U (GopMa OTBETa HUMEIOT
OTHENbHBIE  HETOYHOCTH;  OTBET  MNPABWIbHBIA,  TOJHBIH, C
HE3HAYUTEJIbHBIMU HETOUHOCTSIMHU MJIM HEAOCTATOYHO MOJHBIN.
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3 OGamma - oOyd4aloIIMiCs JEMOHCTPUpPYET Haludue  OOILIero
NPEACTaBICHNUS O TpeaMeTe ANCKYCCHH;, B M3JI0KCHHH Marepuana U
TEOPETUYECKUX  TOHATHAX  JOMYCKAaeT HETOYHOCTH, HE  MOXKET
J0Ka3aTeJIbHO O0OCHOBAaTh CBOU CYXIICHHS; HE B MOJHOI Mepe BiajeeT
TEPMHUHOJIOTUEH.

2 Oamra — oOydJaromuiics JEMOHCTPUPYET HaJau4yue OOIIero
NpEeACTaBICHUS O  TpeAMeTe;  HW3jaraeT  MaTepual  HEMoOJHO,
HETIOCIIeI0BATENBHO, JIOITyCKAeT HETOYHOCTH B IMOHATHUSX, B IPUMEHCHUT
TEOPETUYECKUX 3HAHWH, HE MOXKET JO0Ka3aTeIbHO OOOCHOBAaTH CBOM
CYKICHHUS

1 Gas1 — OTCYTCTBYIOT HEOOXOIUMBIE TEOPETHUECKUE 3HAHUS; JOMYIICHbI
OIIMOKY B TEPMHHOJOTUH, MUCKAKEH CMBICT KAaTerOPHH M HOHSATHH; B
OTBETE TPOSIBIISICTCS HE3HAHWE OCHOBHOTO MaTepuaia y4eOHOM
IPOrPaMMBbl, JOIMYCKAIOTCs TPyOble OUIMOKHU B M3JI0)KEHHH.

Hoxnao

5 OGamoB — JA0KJIaA HPOU3BOAUT  BBIJAIOLICECS  BIIECUYATICHHE;
WILTFOCTPATHBHBIA MaTepHal COOTBETCTBYET TeMe, IPEKPacHO o(opMileH,
0e3 HETOYHOCTEH M OMMOOK; 00ydJarouuiicss CBOOOTHO OPHUEHTUPYETCS B
Marepuaie, JAEMOHCTPHpPYET 3HAaHHE W [OHUMAaHUE WCCIEIYeMOTro
BOIIPOCA; YBEPEHHO OTBEYACT Ha BONIPOCHI.

4 Oamma — JOKJIaJg 4YETKO BBICTPOCH; HIUIIOCTPATUBHBIA MaTepHai
COOTBETCTBYET TEME, XOpomo O(GOpPMIIEH, HO €CTh HE3HAYUTEIbHBIC
HETOYHOCTH; OOYYalOMmMICS JAEMOHCTPHPYET 3HAHHE NPHHLIUITHAIBHBIX
HOJI0KEHHH 10 UCCIIEI0OBAHHON TEMe; JOCTaTOYHO YBEPECHHO OTBEYAET Ha
BOIIPOCHI.

3 Oamna — B JTOKJIaJie PacCKa3bIBACTCs, HO HE OOBICHSIETCS CyTh pabOTHI;
WUTIOCTPAaTUBHBIM ~ MaTepHal COOTBETCTBYET TeMe, OQOpMIeH C
HETOYHOCTSMH ¥ OIMMOKaMHU; OOYYAIONIUICS JEMOHCTPUPYET 3HAHHE
NPUHIMIUAIBHBIX TIOJIOKCHUH TI0 HCCICIOBAaHHOM TeMe, OIHAKO
3aTPYAHACTCA C OTBECTAMH Ha BOIIPOCHI ITO TEMCE.

2 Oamna — JOKJaJ 3a4MTHIBACTCS; WIUTFOCTPATHBHBIA — MaTepHal
COOTBETCTBYET TeMe, OQOpMIIEH CO 3HAYUTEIbHBIMA HETOYHOCTSIMHU U
OIIMOKaMH M HE MCIOJIB30BAJICS JOKJIQTYMKOM; 00yYaroIuiics He MOKET
YCTKO OTBETUTH HAa BOIIPOCHI.

1 Gann — [AOKIA[ 3a4YMTHIBACTCS; WIUTFOCTPATHBHBIA Marepuanl He
IpeACTaBIeH; 00yJalONIHIiCs HE OTBEYaeT Ha BOIIPOCHI.

IIo uroram pa6OTBI 3a CCMCECTP BBIBOJAUTCA CpeI[HI/Iﬁ Oar mo pa60Te KaXa01ro o6yqa}0meroc;1 B

ayJIMTOpPUU C pa3OMBKOM IO Ka)XJOW KOMIIETEHIMHM (KaK IMpOCTOe CpeaHeapuPMeTHYecKoe U3 BCEX

HaOpaHHBIX 0AJUIOB, Pe3yJIbTAaT OLEHKU OKPYTJISETCS JI0 LIEJIOT0 B MEHBIIYIO CTOPOHY ).

Kpurepun oueHKH caMOCTOATEIbHON padoThl 00yUYaroIIerocs

cDOpMI:I CaMOCTOSTEIbHOMI paGOTBI o JAUCHUILUIMHE. OTBET Ha KOHTpOHLHBIﬁ BOIIpPOC,

TCCTUPOBAHHUC, pCICHUC 3a/1aY, Kelic.

Kaxnas ¢popma Teky1iero KOHTpOJIsI OLIEHUBAETCA MO 5-TH OaJNTbHOM IIKaJIe.

Tabnuna 2 - Kpurepuu olieHKH caMOCTOSTETbHOU paboThl 00yUaroerocs

Ne dopma Pesynprar
KOHTPOJIS
1. | Konmponwvnout | 5 0annoB — JEMOHCTPUPYET BBICOKOE 3HAHUE TEMbI, I'PaMOTHOE BIIaJICHUE
eéonpoc TEPMHHOJIOTHEN, 1aeT SCHBIE U TOUHBIE OTBETHI Ha BCE BOIIPOCHI IO TEME; HE

HUCIIBITBIBACT SanyJIHeHI/Iﬁ Impu CaMOCTOSATCIIbHOM BOCIIPOM3BCACHUN
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MarepHaia; CcoOJIIoJaeT MpaBWiia KyJIbTyphl NHUCBMEHHOH M YCTHOW peuw,
npaBuia opOpMIIEHUS MUCHbMEHHBIX padoT; BBIMOJIHAET padoTy 0e3 OmmOOK U
HE JI0IyCKaeT HEI0YETOB.

4 OGawa — JEMOHCTPUpPYET 3HaHME TEMbl, TIPaMOTHOE BIIAJCHUE
TEPMUHOJIOTHEW, HE Ha BCE BOIPOCHI 110 TEME JACT SICHbIE M TOYHBIE OTBETHI,
BBINOJIHSAET PaboTy Oe3 omMOOK M JOIyCKaeT HE3HAYUTEeNbHble HENOYETHI;
COOJIIOJIAeT KYJIbTYPY MUCHMEHHOM pedr M MpaBuiia 0(OopMIICHUS TUCHbMEHHBIX
paboT; HCHBITHIBAET HE3HAUYUTENIbHBIE 3aTPYJHEHUS IIPU CAMOCTOSITEIbHOM
BOCIIPOM3BEICHUH MaTepHaa.

3 Gamma — JEMOHCTPUpPYET HalMyhe OOLIero IpeACTaBICHUS O TeMe, He
YBEPEHHO BIIAJICET TEPMUHOJIOTHEN, HE HA BCE BOIPOCHI [0 TEME JIaeT SICHBIE U
TOYHBIE  OTBETHI; 3HAHUS M  YCBOEGHUS  MaTepuajga Ha  ypOBHE
YIOBJICTBOPUTEIbHBIX ~ TPeOOBAaHWI;  WCHBITHIBACT  3aTPYJHEHUS  TIPU
CaMOCTOSITEJIbHOM BOCIIPOM3BEJCHUH MaTepHaia; HUCHBITHIBACT 3aTPyAHEHUS
Ipy OTBETaxX Ha BUIOM3MEHEHHBIE BOMPOCHI, BHIMOIHAET paboTy 6e3 rpyObIx
OIMOOK;  JIOMYCKaeT HE3HAYUTEJIbHOE HECOOJII0JJICHUE OCHOBHBIX HOPM
KYJIbTYpBI TUCBMEHHON pevr U MpaBmil 0popMIICHNSI TUCBMEHHBIX padoT.

2 Oamjna — JEMOHCTPUPYET IOBEPXHOCTHOE IMOHMMAHHE TEMBbl, HEYBEPEHHO
BJIaJIc€T TEPMHUHOJIOTHEH, HE HA BCE BOMPOCHI 0 TEME JAET SICHBIC U TOYHBIC
OTBETHI; 3HAHUA U YCBOCHUE MaTepHasa Ha ypOBHE MUHUMAJIbHBIX TPeOOBaHUH;
UCTIBITHIBACT ~ 3HAYUTENbHBIE  3aTPyIHEHHs  NPH  CaMOCTOSTEIHHOM
BOCIIPOM3BEICHUM MaTepuana; HCIBIThIBAET 3aTpyAHEHUs IPU OTBETaxX Ha
BUIOM3MEHEHHBIE  BOINPOCHI;  JIONyCKaeT  rpyOble  OomHuOKH  TpU
BOCIIPOM3BECHUM HW3YyYEHHOI'O Marepuana; JOIycKaeT He3HauyuTeIbHOe
HECOOJIOZICHHE OCHOBHBIX HOPM KYJIBTYpbl INHUCBMEHHOH peud M TPaBHI
odopMIIeHUS MTUCbMEHHBIX PadoOT.

1 Gamn - MpaBUILHO BBINOJIHAET MEHEE IOJOBHUHBI IMUCBMEHHOM paloThl;
JIOITyCKAeT 3HAYUTEIBHOE YHUCIO TPYOBIX OIMMOOK M HEJIOYETOB; JIOIYCKAeT
3HAYUTEIbHOE HECOOII0JIEHHE OCHOBHBIX HOPM KYJIBTYPbI MMCBMEHHOM peun U
npaBui1 oQOpPMIICHHS MHUCBMEHHBIX Pa0OT; 3HAHWS M YCBOEHHE MarepHaia Ha
YpPOBHE HUXE MUHUMAJIbHBIX TpeOOBaHWN; JEMOHCTPUPYET Hajludue
OTIENbHBIX TIPEICTABICHUH 00 HM3yYeHHOM Marepuaje, OTCYyTCTBHE YMEHUS
paboTaTh Ha YypOBHE BOCIPOM3BENEHUs; 3aTpyJHEHHS B OTBETax Ha
CTaHJapTHBIE BOIIPOCHI; JIOMYCKAeT HAJIM4YMe IpyObIX OIIMOOK; HE cOOMIoAaeT
OCHOBHBIE NTPaBHJIa KYJIbTYpPbl IMCbMEHHOM U YCTHON peyH.

Tecmuposanue,
peuienue 3a0au

5 6amnoB — 6onee 85% BEepHBIX OTBETOB.

4 Gamnia — ot 66 10 84% BEpPHBIX OTBETOB.

3 6amna — ot 50% 110 65% BEPHBIX OTBETOB.
2 6amta — ot 25% 10 50% BepHBIX OTBETOB.
1 6am1 — ot 0% 110 25% BEpHBIX OTBETOB.

Pewenue 3aoau

5 Ga/IOB — COCTABIICH MPABUJIBHBIN aJrOPUTM PEIICHHUS 3a/1a4d, B JIOTHYECKOM
paccyKICHHUHU, B BBIOOpPE (OPMYJT M PEIICHUU HET OMIMOOK, MOJYYCH BEPHBIN
OTBET, 3a/1a4a PellieHa PallHOHAIBHBIM CITIOCOOOM.

4 Gajuta — COCTaBJICH MPABHIbHBIA AITOPUTM PELICHHS 3a]1a4d, B JIOTHYECKOM
paCCY)K)IeHI/II/I nu peIHeHI/II/I HCT CYH_IGCTBGHHBIX OIHI/I6OK; HpaBI/IJ'II)HO caciaH
BBIOOp (OpMyIT TSl pEIlIeHUs; eCTh OOBSICHEHUE PEICHUs, HO 3ajia4ya pelieHa
HEpaIMOHAIBHBIM CIIOCOOOM WIIH JOMYIICHO He 0ojiee ABYX HECYIECTBEHHBIX
OLINOOK, TMOJTyueH BEPHBIH OTBET.

3 Oamwra — 3ajaHuE MOHITO MPABHIBHO, B JIOTHYECKOM PACCYXICHUH HET
CYIICCTBEHHBIX OIIMOOK, HO JIOMYIICHBI CYIIECTBCHHBIC OIIMOKH B BhIOOpE
bopMysT WM B MaTEMaTHYECKUX pacdyerax; 3ajada pelieHa He MOJHOCTHIO MU
B 00I1IEM BHIIE.

2 Oamwia — 3agaHWe TMOHSATO TMPAaBWIBHO, B JIOTHYECKOM PACCYXKICHUU
NPUCYTCTBYIOT CYNIECTBEHHBIC ONIMOKH, JIOMYIICHBI CYIICCTBEHHbBIC OMIMOKU B
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BbIOOpe (GopMyd WIM B MaTeMaTHYECKUX pacyerax; 3ajaya pelieHa He
HOJTHOCTBIO WJIH B OOLIEM BUJIE.
1 Gamn — 3a/1aHKe MOHATO MPABUJIHHO, HO 33/1a4a pPelieHa HeBEpHO.

4. Keiic 5 6amnoB - 00y4aroUMiicss AEMOHCTPUPYET 3HAHHWE HCCIECTYEMOro IpeIMeTa;
IPaMOTHO apryMEHTUPYET CBOIO MO3MIIMIO; YMEET BBICKa3bIBaTh U 00OCHOBATH
CBOM CYXXACHUS, KOHCTPYKTHBHO peEarupyer Ha KPHUTHKY OIIIIOHEHTOB;
CBOOOJIHO BJIaJIceT TEPMUHOJIOTUEH; TOKA3BIBACT CBSA3b TCOPUU C TIPAKTHKOM.

4 Gamna - oOydYaroOIIMICS JEMOHCTPHPYET 3HAHHWE HCCIEIyeMOro IpeIaMeTa,
OpPHEHTHPYETCS B MaTepHaje; JaeT OOIIyl0 apryMEHTAIMI0 CBOCH MO3HIUH,
BJIaZIceT TEPMUHOJIOTUCH; OCO3HAHHO MPUMEHSET TEOPETUYECKHE 3HAHHS, HO
cogepkanue u (opMa OTBETa HMMEIOT OTICIbHBIC HETOYHOCTH; OTBET
NPaBWIBHBIH, OJTHBIA, C HE3HAYNTEILHBIMA HETOYHOCTSIMU MJIM HEIOCTATOYHO
TTOJIHBIN.

3 Gamra - oOyyaromuiics JeMOHCTPUPYET HAJIMYUE OOILIETO MPECTABICHUS O
npeaMeTe JAMCKYCCUH; B M3JIOKCHUH MaTepHala U TEOPETUYCCKUX MOHSATHUSIX
JIOIYCKaeT HETOYHOCTH; HE MOXKET JI0Ka3aTelbHO 0OOCHOBATH CBOU CYXK/ICHMUS;
HE B TIOJIHOM Mepe BJIaJeeT TEPMUHOJIOTUCH.

2 Gamia — oOyYarOIIMKCS IEMOHCTPUPYET HAJMYME OOLIETO MPEACTaBICHUS O
npeMeTe; HW3JaraeT Marepuall HEMOJHO, HEMOCNIEA0BATEIbHO, OIyCKaeT
HETOYHOCTH B TOHSTHSAX, B INPUMECHCHHU TEOPETUYECKUX 3HAHHW, HE MOXKET
JI0Ka3aTe’IbHO 00OCHOBATH CBOM CY KIICHHS

1 Gamn — OTCYTCTBYIOT HEOOXOIHMMBIE TEOPETUYECKHE 3HAHHS; JOIYIICHEI
OLIMOKK B TEPMHHOJIOTHH, MCKXEH CMBICII KAaTErOPUH M TIOHSITUH; B OTBETE
NpPOSIBIISICTCS. HE3HaHWE OCHOBHOTO Marepuasia y4eOHOH NpOorpamMMbl,
JIONYCKAIOTCS IPyOble OMIMOKH B M3JI0)KECHHH.

ITo utoram paboTHI 3a CEMECTP BBIBOJUTCS CPEAHHI Oa O caMOCTOSATENbHON PaboTe KasKI0ro
oOyuJarorerocsi ¢ pa3OMBKOI MO KaXK10¥ KOMIIETEHIIUH (KaK MpOCTOe cpeHeapru(PMeTnyecKoe U3 Bcex

HaOpaHHBIX 0AJUIOB, Pe3yJIbTAT OLEHKU OKPYTJISETCS JI0 LIEJIOT0 B MEHBIIYIO CTOPOHY ).
Kpurepun oneHkn pe3y/ibTaToB 3K3aMeHa

ITo pe3ynbraTam ayJUTOPHOM M CaMOCTOSATEIBHOM pabOThl 00yYarOIUIiCS NOIyYaeT CyMMapHYIO
OLIEHKY IO ayJUTOPHOM M caMOCTOATENbHOH paboram. Eciu cTyneHT MOJy4yusl CyMMapHYIO OLIEHKY
MeHee 2-X 0aJIoB, TO OH K 3K3aMEHY He J0IyCKaeTCs.

DK3aMeH NpoBoaUTCs B opMe MUCbMEHHOM paboThl, cofepkKalieil OTKpBITbIE BOIIPOCHI, TECTOBBIE
Borpockl (He mernee 10) u 3agayn.

Kputepun onieHKH 1o pe3yibTaTaM cadu SK3aMeHa:

— TMpaBUJIbHBIA OTBET HA KaXbIH OTKPBITHIN BOMpoc — 2 Oasia.
— TpaBUJIbHBIN OTBET HA KaXKIbIH TECTOBBIN Bompoc — 1 Oa;
— MpaBUJIBHO pellieHHas 3a7ada - 4 Oama.
Ecnu o6yuaronuiicst Habpait:
- meree 50% ot oOmero KojgudecTBa OAJIOB, TO OH CUMUTAETCS HE MPOIISANINM JTAHHBIA BHUJT
KOHTPOJISI M TIOJTy4YaeT OLIEHKY «HE yIOBJIIETBOPUTEIHHOY, KOTOPask BBICTABIISIETCS B BEJOMOCTB;
- oT 50% 1o 70% oT o011ero KoaudecTBa OAIIOB, TO OOYUYAIOIIUNACS MPOIIIEI JaHHBIN BU KOHTPOJISI
U TIOJIy4aeT OLICHKY «YIO0BJIETBOPUTEIHHO», KOTOPasi BEICTABIISIETCS B BEIOMOCTb;
- o1 70% 10 90% oT 0b11ero koauyecTBa 6AUIOB, TO OOYUAIOLIUICS MPOIIEN JaHHBIN BHJI KOHTPOJIS

U MTOJIYYACT OLCHKY «XOpOII0», KOTOpas BbICTABJIACTCA B BEJOMOCTD,
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- 6osnee 90% ot obmIero KoJauyecTBa 0ayuIoB, TO 0OYUYAIONIMICS MPOIIEN JaHHBIM BUJ KOHTPOJIS U

MOJIy4acT OLUCHKY «OTJIMYHO», KOTOpasd BbICTABIISACTCA B BEAOMOCTD.

Kpurtepun onieHKH 0CBOEHHOCTH KOMIETEHIIUI B paMKax JUCHUIIIHHbBI

IIo uroram TCKYH_[eﬁ pa6OTBI B CCMCCTPC U CAa4YM 5K3aMCHA BBIBOJUTCA UTOr'OBas OLUCHKA YPOBHA

OCBOEHUSI KOMIIETCHIIUH [0 KXKJJOMY 00y4aroIIeMycs 110 CyMMe Bcex 0aioB, HAOpaHHBIX 3a CEMECTP:

bumoei = bayoi + becawmi + baks |

rac b utori - urorosas OLI€CHKa OCBOCHHOCTHU i-Toit KOMIICTCHII WU,

Bayoi - oreHka OCBOGHHOCTH I-TOM KOMIIETEHIIUH 10 Ay JUTOPHOI paboTe;

Bcami - orieHKa OCBOGHHOCTH I-TOW KOMIIETEHIIMHU 10 CAMOCTOSTEIILHON paboTe;

bsk3 - onenka 3a 3K3aMeH.

Kpurepnn onieHKH 0CBOCHHOCTH KOMITETEHIIMH NPEACTABICHbI B TabuIe 3.

Tabmuna 3 — Kpurepun OIleHKU OCBOSHHOCTH KOMITCTCHIIUN

HtoroBas olieHKa ypoBHs ocBoeHHst KommneTeHimn (bumoei)

Jlo 7 6amnoB

Ot 7 no 10 Gammos

Cspriuze 10 0amoB

KoMmmnerennuss He ocBOeHa.
OO6yJatommiics JaCTUYHO
IMOKAa3bIBAET 3HAHUA,
BXOISIIIHAE B cocTaB
KOMITIETEHI[UN, TIOHUMAET MX

KoMmrereHIHs 0ocBO€Ha Ha IIOPOrOBOM
(6azoBoM) ypoBHe. OOydarommics
MOKa3bIBaeT OOIUE 3HAHUS, BXOISIINE
B COCTaB  KOMIICTEHLUH;  HMeEeT
npejAcTaBleHue 00 WX NPUMEHEHUH;

KommereHnyst ocBOeHa Ha MOBBIIICHHOM YPOBHE.
OOyuaronmuiicss TOKa3bIBacT IOJHOTY 3HAHUIA,
JIEMOHCTPUPYET YMEHHUS M HaBBIKM PpEIICHUS
TUNOBBIX 3aJa4; YMEHMS NPHUHUMATh pEIICHH,
pa3pabaTbiBaTh ¥ NPUMEHATH  JTOKYMEHTHI,

HEOOXO/JMMOCTh, HO  HE | NOKAa3bIBA€T YMEHHWE U3BJIEKaThb U | CBA3aHHBIC C IPOU3BOJCTBEHHON JEATEIHLHOCTHIO;
MOJKET UX MIPUMEHSTh. HCTONB30BaTh OCHOBHYIO (BaXXHYIO) | CHOCOOEH CaMOCTOSITEIILHO pelIath
nH(poOpManMIo U3 MONYyYCHHBIX 3HAaHUK. | MpoOJIeMbl/3alaul  Ha  OCHOBE  M3YYCHHBIX

MCTOAOB, IPUCMOB 1 TEXHOJIOTHH.

Ilopocoswiii  (bazoevill) yposenb oceoenus KomnemeHyuu SBISETCS 00sA3aTeIbHBIM JUISL  BCEX
00y4aromuxcs 1Mo 3aBepIIeHUH OCBOEHUS AUCLUIIINHBI.

Togvluennviii  ypogeHb 0CB0€HU KOMNemeHyuu XapaKTepU3yeTcs IPEBBIIICHHEM MHUHUMAJIbHBIX
XapaKTepUCTUK c(hOPMUPOBAHHOCTH KOMIETEHIIMHU 11 00yYaroIerocs.

Ilpoosunymulii  yposeHb 0CB0eHUs KOMNemeHyuu — MaKCUMallbHO BO3MOJKHAsl BBIPAXKEHHOCTH
KOMIETEHIIMH C yUYEeTOM JJMYHOCTHBIX XapaKTePUCTHK 00ydaroIerocs:

- aKTUBHOE y4yacTHe B KOH(epeHIMIX, KOHKypcax U T.J. 0 TeMaM (BOIpocaM) IUCIUTIIHHEI;

- pa3zpa0oTKa 1 peanusalys IpOeKTOB ¢ IPUMEHEHNEM KOMIETEHIINN, 3aKPEIUIEHHBIX 3a JUCLUILINHOM;

- YMEHHUE NPHUMEHATh TEOPETUUYECKNE 3HAHMS JUIS PELICHUS NPAKTUYECKUX 3a7ad. 3a/1ad MOBBIIIEHHON

CJIIO’)KHOCTH, HECTAaHAAPTHBIX 3a/1a4 U Jp.
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