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AHHOTANUA padoyeil MPOrpaMmbl MO IUCHUIINHE
OCHOBBI NPOEKTHOT0 (UHAHCHUPOBAHUSA B IrOCYIaPCTBEHHOM M MYHUIIUNIAJIbHOM CEKTOpe

Leas mnpenogaBaHusi AUCUMILIMHBI — sBJsieTcs (HOpPMUpPOBAHHE MPOEKTHOTO o00pasa
MBIIUIEHUS] OyAyIIEro ToCyJapCTBEHHOIO M MYHHUIMIIAIBHOTO  CIIY’Kalllero, OTBEYAIOILEro
COBPEMEHHBIM TpeOOBaHUAM NMPO(HECCHOHAIBHOM MOATOTOBKH CTYACHTOB, KAUECTBEHHOE PACIIMPEHUE
U yriyOjneHue 3HaHuMl B OOJIACTM TNPUMEHEHHUS HPOEKTHOIO IOJAX0Ja TIOCYJapCTBEHHOIO U
MYHUIIUTIAIBHOTO YIIPABICHHS, O3HAKOMJIEHUE CTYICHTOB ¢ MH(OPMAIMEH 0 BHEAPECHUH MPOESKTHOTO
yIOpaBJIE€HUS B OpraHax MCIIOJHUTEIbHOM BIAcTH, a Takxke (OPMHUPOBAHHE Yy OOydYaIOUIMXCS
COOTBETCTBYIOIIUX KOMIIETEHIMI 11O BHEAPEHUIO NPOEKTHOI'O YIIPABJIECHUS B JESATEIBHOCTh OPraHOB
VICIIOJIHUTEIIBHOM BJIACTH.

3agaum u3ydeHus: JUCHUIIMHBI:

- TIOJYyYEHHE YETKOrO IMPEACTABIEHUS O CYLIHOCTH, METOJAX, CTaHAapTax yHpaBJICHUS
[IPOEKTAMM,

- ¢opmupoBaHne y OOyYalOIMUXCS COOTBETCTBYIOIIUX KOMIICTCHIIMHA 110 BHEAPEHUIO
MIPOEKTHOT'O YNPABJICHUS B JIEATEIbHOCTh OPraHOB UCIIOJHUTEIBHOMN BIACTH,

- JI0Ka3aTh HEOOXOIMMOCTh MTPUMEHEHHUS COBPEMEHHBIX METOJIOB U HHCTPYMEHTOB MPOEKTHOTO
YIIPaBJICHUS,

- [OKa3aTh  BO3MOXKHOCTHM  TOBBIMICHUS  3(PPEKTUBHOCTH  BHYTPHBEIOMCTBEHHOTO,
MEXBEJJOMCTBEHHOI'O M MEXYPOBHEBOI'O B3aUMOJICHCTBUS, a TAK)KE€ B3aUMOJICHCTBUS C MOAPSAIHBIMHU
OpraHU3aALUSIMH, IPUBJIECKAEMbIMU OPTaHOM MCIIOJIHUTEIBbHON BJIACTH, 32 CYET UCIIOJIb30BAaHMS €AUHBIX
IIOJX0/I0B IIPOEKTHOTO YIIPABJICHHUS.

B xoge wu3ydeHusi IMCUMIUVIMHBI Yy oOy4dawulerocsi ¢GopMHupPYIOTCS cieaylouue
KOMIIETeHIIMN:
[IK-5 — Bpageer MeTogaMu SKOHOMHUYECKOW OIEHKH 3(PPEKTHBHOCTH IEATEIHBHOCTH OPTraHM3aIlud B
1IEJIOM U OTACJIbHBIX MPOEKTOB C y4eTOM (haKTOPOB PHCKA U B YCIOBUSIX HEOMPEACICHHOCTH.



1. IlepeyeHb MIaHMPYyeMbIX Pe3yJIbTATOB 00yUeHHS MO JUCUMUILIIMHE (MOAYJ/II0), COOTHECEHHBIX €
IUIAHUPYEMBIMHU pe3yJIbTATAMH 0CBOeHHS 00pa30BaTeIbHOM MPOTrpPaMMBbl
1.1. llesa» npenogaBaHus IUCHUILINHBI

dopMupoBaHUE MPOEKTHOrO o0pa3a  MbIIUIEHUS  OyIylIlero TroCyJapCTBEHHOIO U
MYHHIIMITAILHOTO  CIIYXKAIEro, OTBEYAIOIIETO COBPEMEHHBIM TpPEOOBAHUSAM TMPOGECCHOHATHLHOU
MOJITOTOBKU CTYJEHTOB, KAUYECTBEHHOE pacIIUpEHUE U YIiIyOlieHue 3HaHWi B 00JacTu NMpUMEHEHUs
IMPOCKTHOI'O MMOAXO0Ja roCyAapCTBCHHOI'O U MYHUIUIIAJIBHOTO YIIPABJICHHWA, O3HAKOMJICHUC CTYACHTOB
¢ uH(opmanuei o0 BHEAPEHUHU MPOSKTHOIO YIPABJICHUS B OpraHax MCHOJHUTEIBHON BIIACTH, a TAKXKe
dbopMupoBaHHe Yy OOYYAIOIIMXCS COOTBETCTBYIONIMX KOMIETCHIIMA MO BHEIPECHUIO MPOSKTHOTO
yIOpaBleHUs B I€ATEIbHOCTh OPraHOB UCIIOJHUTENILHOM BJIACTH.

1.2. 3apayu u3ydyeHusi AMCHUNINHBI:

- TOJY4YEHHE YETKOrO IPEICTaBICHHS O CYIIHOCTH, METOJAaX, CTaHJapTax YIpaBJICHUS
IIPOEKTaMU,

- (opmupoBanue y oOyyaroIIUXCSd COOTBETCTBYIOIIMX KOMIIETEHIMH IO BHEAPEHHIO
IIPOEKTHOTI'O YIIPaBJICHUS B JESATEIbHOCTh OPraHOB UCIIOJIHUTEIbHON BIACTH,

- IoKa3aTb HEOOXOAMMOCTb IPUMEHEHHS] COBPEMEHHBIX METOJIOB U MHCTPYMEHTOB IPOEKTHOT'O
yIpaBieHus,

- IOKa3aTb  BO3MOXKHOCTM  MOBBIIIEHUS  3()(YEKTHUBHOCTH  BHYTPUBEIOMCTBEHHOTO,
MEXBEIOMCTBEHHOTO M MEKYPOBHEBOT'O B3aMMOJICHCTBHS, a TaKXKE B3aUMOJIEUCTBUS C MOAPSATHBIMU
OpraHu3alUsAMU, IPUBJIEKACMBbIMU OPIaHOM UCIIOJIHUTENIBHOM BJIACTH, 3@ CUET UCIIOJIb30BaHUS €IUHBIX
MOJIXOJI0B POEKTHOTO YIPaBJICHUS.

1.3. Komnerenuuu oOyuamwuierocsi, ¢opMupyembie B pe3y/jbTaTe OCBOEHHMS JUCHHIIMHBI
(MmonxyJis)

Ne Copepxannie GopMHUpPyeMbIX KOMIIETEHIIUH Hnnexc
II-11 KOMITIETEHITUU
[Tpodeccuonanbusle (1K)

1 BIIQJICET METOJaMH JIKOHOMHUYECKON OIEeHKH dA(PPEeKTUBHOCTH TIK-5
NEeSTeIbHOCTH OpPraHM3alli B 1EJIOM M OTAENBHBIX TMPOEKTOB C
y4eTOM (PaKTOPOB PUCKA U B YCIOBHUSIX HEONPEEICHHOCTH

B pesynbrare ocBOeHUs AUCHUIIIMHBI 00 y4atOIIUICS TOKEH:

a) 3HATh:

- IPUHIIUITB OPTaHU3aIMK PabOThl OPraHOB YIPABICHUS MPOSKTHON ASITENbHOCTHIO;

- MECTO TTPOCKTUPOBAHUS B CUCTEME TOCYAAPCTBEHHOTO U MYHHIIUIIAIIBHOTO YIIPaBICHUS;

- 0COOEHHOCTH MPOIECCHOTO U MPOEKTHOTO YIIPABICHUS;

- KJTacCH(UKAIMIO TTPOEKTOB 110 OTPACIEBBIM, OPTaHU3AIIMOHHBIM U UHBIM MPU3HAKAM;

- HOpMaTUBHBIE MPaBOBbIE aKkThl M ['ocynapcTBeHHble cTaHmapThl Poccuiickoit @enepanuu B chepe
MIPOEKTHOTO YTPABIICHUS,

- IPEANOCHIIKA BHEAPEHHUS MPOEKTHOTO YIPABICHUS B OpraHax UCIOIHUTEIbHON BIIACTH;

- 3apyOeKHBIN OTBIT MPOEKTHON JEATETFHOCTH B OPTaHaX BIIACTH;

- POJIb U MECTO IIPOEKTHOTO YIIPABJIEHUS B peaN3allii FOCYJapCTBEHHBIX MTPOrpamm;

0) yMeTh:

- UCTIOJIb30BaTh MHCTPYMEHTHI POEKTHOTO YIIPABICHUS;

- COOTHOCHUTH TMPOEKTHOE YIMpaBIEHHWE C MPOTrPaMMHO-TICIICBBIMH METOJaMU  OIOHKETHOTO
MJIaHUPOBAHMUS;

- OTNIPEACTIATh YYACTHUKOB MTPOCKTHOM JESITEIIbHOCTH U 3aMHTEPECOBAHHBIX JIUIL;

- OIPECIIATH LIeJIU U 33]1a4M MPOEKTa;

- opMupOBaTH ACTIOPT MTPOEKTA;

- OLICHUBATh MOCJEJACTBUSA MPUHUMAEMBIX PELIEHUN OpraHaMu roCyJapCTBEHHON U MYHHUIIMIAIbHOU
BJIACTH B 00JIACTH COIMAITHBHO-3KOHOMHUYECKOTO Pa3BUTHS;

- pa3pabaThiBaTh COIMAIEHO-3KOHOMUYECKHE MMPOSKTHI B MYHHUIIUTIATBHOM 00Pa30BaHUH U PETHOHE;



- TOTOBUTH TMPEIIOKEHHUS 10 COBEPIICHCTBOBAHUIO CHCTEMBI TOCYJApPCTBEHHOTO U MYHHIIMITAIIBHOTO
YIIpaBIECHUSA HAa OCHOBE IIPUHIIUIIOB IIPOEKTHOI'O YIIPABICHUA,

B) BJIA/I€Th:

- METOJJaMU aHAJIN3a U IPOCKTUPOBAHUS COLIMATIBHO-DPKOHOMUYECKOTO PA3BUTUSI TEPPUTOPHUH;

- MeTtojaMu pacdera d3(HPEKTUBHOCTH MPOCKTOB PA3BUTHSA HAa OCHOBE COOTHOIIEHUS PE3YIbTaTOB H
3aTpar;

- HaBBIKAMH (POPMHUPOBAHUS MATPUYHON OPraHM3AIMOHHOW CTPYKTYPHI JUIS pealu3alud IMPOCKTHOM

JIeSTCIIEHOCTH;
- OCHOBHBIMH WHCTPYMEHTAMH YIIPABJIECHHUS MMPOCKTaMU B OpraHe ucroiaHuTenbHou Biactu ([lacmopt

npoekTa, [lnan-rpaduk npoexra u OT4ETH O TPOEKTY);
- UHCTPYMEHTaMU IPOEKTHON MOTHBALIMU.

2. MecTo TMCUMILIMHBI B CTPYKTYPe 00pa30BaTeIbHOIi MPOrpaMMbl

2.1. IlepeyeHb IUCHUIUINH, YCBOCHHE KOTOPBIX 00YYAIOUIUMHCH HEOOXOAMMO IJIsl U3YyUYEeHUS
AAHHOM TMCUMILUTUHBI:

MeTtobl o1ieHKH 3P GEKTUBHOCTH HHBECTUITMOHHBIX MTPOCKTOB

JlenoBble KOMMYHUKAUU

VYnpasieHne npoeKkTaMu B MHHOBALIMOHHOM cdepe

2.2. IlepeyeHb QIMCUMILINH, H3y4YeHHEe KOTOPBIX 0a3MpyeTcsl HA MaTepuaJsie JaHHOH IMCHUILIHHBI:
[TpoekTHOE pUHAHCHPOBAHHE

[IpousBoacTBeHHAs MpakTHKa (110 MPOGUITI0 TPOPECCHOHATIEHON AESTEIbHOCTH

[TpousBoacTBEHHAs MpaKTUKA (MIPeATUIIIOMHAs

[ToaroroBka K mporeype 3aliiThl ¥ 3aIUTa BBITYCKHON KBaTU(PUKAITMOHHONH pabOThHI

3. CTpykTypa U coaepKaHue TUCUMILINHBI:
OO11ast TPyA0EMKOCTh JUCIHUILIAHBL: 3aUETHBIC STMHHIIBI — 3
gacel — 108

Ob1iee coaepkaHue TUCIUIUIMHBI IO pa3jaenaM (P HEOOXOAUMOCTH):

3.1. O0beM JMCHUIIMHBI U BH/IbI Y4e0HOH padoThI
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3.1.1. O0beM 4acoB M 3a4YeTHBIX €INHHUI 110 TUCHUILINHE

HanmenoBanue TeMbl DopMUpyeMbIe AyIUTOpHBIE B ToMm uncne CPC
Bcero yacos
KOMIICTCHINH SaHATHA JEKIHH 7abopaTopHBIC | MPAKTHYCCKHE
1. OcHOBHBIE TIOHATHS TEOPWUH  YIPABICHUS 12 [IK-5 X X X X 12
MPOEKTaMHU M TOCYIaPCTBEHHBIMH POrpaMMaMHK
2. CTanmapTHl yIpaBJIcHUS IPOEKTAMA 11 IIK-5 2 2 X X 9
3. JKu3HEHHBI NHKI TPOEKTa W €ro OCHOBHEIC 11 TIK-5 2 2 X X 9
byHKIMH
4. Metonsl aHanm3a 3QEKTUBHOCTA WHBECTHIINH B 11 TIK-5 2 2 X X 9
MIPOCKTHOM €SI TEIbHOCTH
5. [ImanmpoBaHne mMpoeKTa 12 TIK-5 2 2 X X 10
6. VYmpaBneHwe — peanusanyieil  mpoeKkTa U 11 TIK-5 2 X X 2 9
TOCYIapCTBEHHBIX POrpaMM
7. OTYETHOCTH 1O TPOEKTY. 11 TIK-5 2 X X 2 9
8. YrpasieHue pucKaMu MpoeKTa 12 TIK-5 2 X X 2 10
9. PexoMeHIAaNMU 1O BHEIPEHUIO MPOCKTHOU 14,8 TIK-5 2 X X 2 12.8
JACATCIBHOCTH B OpraHax FOCY}IapCTBeHHOﬁ BJIACTH
n3 2 X X X X X X
AK 0,2 X X X X X X
Bcero yacos 108/3 X 16 8 8 89,8




3.1.2. HaumeHoBaHMe TeM, UX COep:KaHue, 00beM JEeKIIHOHHBIX 3aHATHIT

Howmep
TEMBI

HanmenoBanue TeMbl

OcHOBHOE COJIep)KaHUE TEMBI

Yacer

1

OCHOBHBIE TIOHATHS TEOPHH
YOpaBICHUSI MPOCKTAMH |
TOCYAapCTBEHHBIMH
IIporpaMMaMu

[IpaBuna pa3paboOTKH, peann3aldd W OHEHKH 3(PPEKTHBHOCTH
rocyaapcTBEeHHBIX nporpamm Poccuiickoit denepanuu, a Takxke
KOHTPOJIS 32 XOJJOM MX pealn3alii. TpeOoBaHus K COJICPKaHHIO
rocyaapcTBeHHOH nporpammbl. Craryc u ¢opmsl I'UII npoekToB
B Poccun. IIpakTika mpUMeHEeHNs MEXaHU3MOB rOCyJapCTBEHHO-
YaCTHOI'O MAapTHEPCTBA B peaM3alMU IMPOEKTOB B Pa3IMYHBIX
oTpacisix 3KoHOMHKH. Ompeznenenus npoekra. O0uye Npu3HAKK
MIPOEeKTOB. McTopust pa3BUTUS yIpaBiIeHUs NMpoeKkTamu. Pa3Butue
yOpaBleHUs TpoeKTaMu 3a pyOexoM. PasBuTue Teopuu
ynpasineHusi npoektamMu B Poccum. OCHOBHBIC TEHICHIMH B
chepe ympaBieHus npoektamu. llememonaraHwe B TPOEKTHOM
nesitenbHoCcTH, MeTonka SMART. Craguu mpoekTa.

CrannmapTsl
MPOCKTaMH

yTpaBICHUSA

OO030p MEXIyHapOOHBIX W HAlMOHAIBHBIX CTAaHIApTOB B
ynpaBieHnn mpoektamu. Cranmaptr PMI, crammapr IPMA,
craagapt OGC. IIpoekTHas NeATETHHOCTH B PaMKaxX CHCTEMBI
craggaptm3ammu [SO u T'OCT. PaspaboranHpie U O(UIIHATIBEHO
yTBEp)KICHHbIE cTaHAapThl B P®d, oTHocsammecs k oO0macTu
yIpaBJIeHHUs IPOSKTaMHU.

JKu3HEeHHBIN UK TpOeKTa
U €r0 OCHOBHBIC (DYHKIIMU

[IporHosupyone ¥ aganTHBHBIE MOJENIN >KU3HEHHOTO IMKJIA
MIPOEKTA. TpamuuuoHHass ~ Mojeslb,  NPOTOTHIIMPOBAHHE,
WHKPEMEHTHOE IPOCKTUpOBaHMe, crupanb, Agile. OcHOBHbIE
(YHKIMH MPOEKTa: yIpaBleHUE MPEJIMETHON 00JIaCThIO IIPOEKTa,
VIPaBICHHE KaueCTBOM, YIpaBJICHHE BPEMCHEM, YIIPABICHUE
CTOMMOCTBIO, YNPABICHUE PHCKOM, YIPaBICHHE MEPCOHAIIOM,
YIPaBICHHE KOHTPAKTAMHU U 00eCIICYCHHEM MIPOEKTA.

MeTto bt

3¢ PEKTHBHOCTH
MHBECTULMI B MPOEKTHOMN
JIEATEeIILHOCTH

aHaJIn3a

IToHATHE «MHBECTHIMOHHBIA TPOEKT». MeToapl aHaIM3a
WHBECTULMOHHONW J()()EKTUBHOCTH, OCHOBaHHBIC Ha YYETHBIX
OLICHKAaX: CPOK OKYNaeMOCTH, y4YeTHass TOXOHTHOCTb. [loHATHE H
9KOHOMHUYECKHI CMBICT JUCKOHTHPOBaHHMsA. MeTOABl aHalm3a
HWHBECTULIMOHHON 3¢ peKTUBHOCTH, OCHOBaHHBIE Ha
JMCKOHTHUPOBAaHUM JIOXOJIOB M 3aTpar: 4YKcTas IpHUBEACHHAs
CTOMMOCTb, BHYTPEHHSISI JOXOIHOCTh, MHAEKC PEHTA0EIbHOCTH.

[InanupoBaHue NpoeKTa

CymHocTh  1wiaHupoBanus. OCHOBHAsL I€Jb  [UIAHUPOBAHHS.
CoctaB IuUlaHa TPOEKTa, CIPYKTypa JAEKOMIIO3UIMH padoT,
METOJIbI W CIIOCOOBI JIEKOMIIO3UIIMU paboT, HepapxuuecKas
CTpykTypa pabot, daktoper SWOT-aHamu3a Hpu COCTaBICHUU
IUTaHA MPOSKTA.

VYropasnenue — peanuzauueit
MIPOEKTa M TOCYAaPCTBEHHBIX
IporpamMmm

CBsi3p roCmporpaMM C HalMOHAIBHBIMH LENAMH. [IpHHIMITBI
(dopMupOBaHUs CTPYKTYpBI rocrporpamm. Crucrema ynpaBiieHHs
rociporpaMmaMu.  Ilopsgok ¥ ypOBHM  yTBEpKACHHSA
rocriporpamMmbl.  OTpacieBble W KOMIUIGKCHBIE ITPOTPAMMBI.
VYnpasneHue cojep)kKaHUEM IIPOEKTa, YHPaBICHHE CTOUMOCTBIO
NPOEKTa, YIpaBlIeHHE KOMMYHHKAIUAMH TPOEKTA, YHpaBICHUE
HEpPCOHATIOM MIPOEKTA. OpraHu3aluoHHbIE CTPYKTYPBI
yIpaBJIeHUs IPH PEATH3aIHUU TIPOESKTOB.

OTYETHOCTH 110 MTPOEKTY.

3akpeiTie TpoekTa. MH(popManuoHHOE obecreueHne IMPOoeKTa,
CUCTeMa  TPOEKTHOM  OTUETHOCTH. 3aKppITHE  TIPOEKTA:
3aKTIOYUTEIHHBIN KOHTpPOJIb, IOATOTOBKA U C60p JOKyMEHTaluu,
JIMKBU AU OpF&HH?,&HPIOHHOﬁ CTPYKTYPBI IPOCKTA.

Ynpasnenue
MIPOEKTa

puckaMu

[lonatne pucka mpoeKTa, BEIMYHWHA PHUCKA, BEPOATHOCTH €ro
BO3HUKHOBEHUSI U mocnencTBus. CucTeMa PHCK-MEHEIKMEHTa.
[lpaBuna  puck-meHemxkMeHnrta.  Kiaccudukamust — pHUCKOB.
OmnpezneneHue BEPOATHOCTH BO3HUKHOBEHHUS PHCKOB M UX
MIOCIIEACTBIH. MeToabl M MHHCTPYMEHTHI MJICHTU(QHUKAIIUH PHCKOB.
[TpoOeMbl BHEIPEHUSI ITpOLIecca YIIPaBICHHs PUCKAMHU.

Pexomennanmmn o
BHEJIPEHUIO MPOEKTHON
ACATCIIBHOCTHU B opraHax
roCcyJ1IapCTBEHHOM BJIACTH

IIporpammHBIi MOAXOJ K TOCYJapCTBEHHOMY YIPABICHUIO.
CrpykTypa TrocylapCTBEHHBIX U MYHUIMIANBHBIX IPOrpaMM:
HAaNMEHOBaHME, aHATUTHYECKUHA OJIOK, 000CHOBaHUE pa3paboOTKH,
LIeJIA ¥ 33[a4d, HHAUKATOPHI, CHCTeMa MeponpHusaTuii. OCHOBHBIE
WHCTPYMEHTHI _ ympaBieHusi mnpoektaMu B OI'B.  Cucrema




MOTHBAIlUK, Oasupylomasics Ha
a¢¢dextuBHOCTH. OpraHu3anroHHAas
nesitenbHocT B OI'B.

KJIIOYEBBIX
MOJIIEPIKKa

oKazaressix
MPOEKTHOMN

HTroro

3.1.3. HaumeHoBaHUEe TEeM H

BOIIPOCOB, BBIACJICHHBIX 1JIf CaMOCTOSITEeJIbHOI paﬁoTbl

00y4YarIHXCs
Homep | HammeHoBaHHe TeMbl | BOmpochkl BBIHOCHMBIC HA CAMOCTOSTENIbHOE H3yueHHe U 3amanus | Yacer | Jlutepar
TOMBI JUIs CAMOCTOSITENILHOU paboThI ypa

1 OcHoBHBIE noustust | CamocTosiTenbHas paboTa 3aKIF0YaeTCsl B CIEIYIOLIEM: 12 0JI-1,2
TEOpHUU ynpaBieHus | - M3yueHne TeopeTHueckoro MaTepruana JJ1-2
pOEKTaMu u | - CamocrosTenbHas TBOpUECcKas padboTa.
rOCYZapCTBEHHBIMU - [loaroroBka cooOMEeHNHT K BBICTYIUICHUIO HA CEMHHApeE.
nporpaMMamMu Bonpocwi ona camoxonmpons:

Uro Takoe mpoeKT?

Uro Takoe ympaBiieHUE TPOSKTaMH?

Kakwme BbImenaroT (akTopsl, BIMSIONINE HAa HEOOXOIMMOCTH
YIpaBJICHUS TIPOCKTAMU?

HazoBHUTE OCHOBHBIX YYaCTHHKOB ITPOEKTA.

2 CranpapTsl CamocrosrenbHas paboTa 3aKIIF0YaeTC B CICAYIOMIEM: 9 0OJI-1,2
yIOpaBJIeHUS IPOeKTaMu | - V3ydeHne TeopeTHIecKoro MaTepraa JJI-1,2

- CamocTosTenbHas TBopyeckas pabora.
- [loaroroBka cooOuIeHHH K BBICTYIUICHUIO HA CEMHUHApE.

3 JKuzHeHHBIT nukia | CaMmocTosTeIbHAs paboTa 3aKII0YACTCS B CICAYIOIIEM: 9 0JI-2
IIPOEKTa u ero | - M3ydeHue TeOpeTMUECKOro MaTeprana JJ1-2
OCHOBHbIE (DyHKLIUH - CamocTosTenbpHas TBOpUECKas paboTa.

- [ToaroToBka COOOIICHUH K BRICTYIUICHHIO HA CEMUHApE:
1. Uro Takoe >KM3HEHHBIH IIMKI NpPOEKTa, Kakue (a3bl B HEM
BBIACISAIOT?

4 MeTto b1 aHamu3a | CamocTosTenbHasi paboTa 3aKIF0YACTCS B CICAYIONICM: 9 0JI-2
s dekTUBHOCTH - N3y4eHue TeopeTHYecKoro Marepuana JJ1-2
WHBECTHUIIIHA B | - CamocTOsITEIFHAS TBOPYECKAs paboTa.

MPOEKTHOM - [ToaroToBKa cOOOMICHUH K BBICTYIUICHUIO Ha CEMHUHAPE:

JIeSITeTbHOCTH 1. VYmpaBieHne WHBECTHIIMOHHBIM IIPOIECCOM B CHCTEME
TOPOJICKOTO YIIPABICHUSA: METONBl U HHCTPYMEHTBI TOPOJICKOH
COLMATEHO-?)KOHOMHUYIECKOH TTOIUTHKH,
2. TIporHO3HO-aHAIMTHYECKUE  HCCICIOBAHUS  IKOHOMHKH
ropoja,
3. Topoxckoii MapkeTHHI Kak METOJ| YNpaBICHHS pa3BUTHEM
TepPUTOPHUH,
4. TocylapCTBEHHOTO peryJHMpOBaHHE Pa3BUTUS SYKOHOMHUKHU B
TopoJe.

5 [TnarupoBanue npoekra | CaMmocToATenbHast paboTa 3aKI0YAETCS B CIAEAYIOMIEM: 10 0JI-1,2,3

- V3yueHune TeopeTHYECKOro Marepuana JJ1-2
- CaMocTosTenbHas TBOpUECKas paboTa.
- [ToaroToBKa cOOOMICHUH K BBICTYIUICHUIO Ha CEMHUHAPE:
1. Pa3paboTka KOHIICTIIUU IMPOEKTa, KPUTEPUH MPHUEMIEMOCTH
MIPOEKTa, AeKJIapanus O HaMEepeHHsIX.
2. lIpeanpoextHoe TOO u oLeHKa NPOEKTa.
3. Kpurepuu 3¢ QeKTHBHOCTH MHBECTUIIMOHHBIX PELICHHH.

6 VYnpasnenue CamocrosTenbHas paboTa 3aKIIF0YaeTCs B CICIYIOMIEM: 9 OJI-1
peanusanueit npoekta u | - MzydeHue TeopeTuueckoro Matepuana JJ1-2
rOCY/JIapCTBEHHBIX - CamocTosiTenbHas TBOpUYeckas pabdora.

IporpamMm - [ToaroToBka cooOIIeHNH K BBICTYIUIEHHIO Ha CEMHUHApE:
1. Yopasnenue pazpaboOTKON MPOEKTa: TUIAHUPOBAHHUE TPOEKTA,
IUTAHUPOBAHKWE TPEIMETHON O0O0NacTH NPOEKTa, IIIIAHHPOBAHHE
CTOMMOCTH MPOEKTa
2. Pa3zpaboTka cBOJHOTO MJIaHA YIPABIEHUS POSKTOM.

7 OT4eTHOCTh mo | CamocrosiTenbHas paboTa 3aKITI0YAETCS B CIEIYIOIIEM: 9 0JI-1,2
IIPOEKTY. - M3yueHue TeopeTHyecKoro Marepuaia JJ1-2

- CamocTosiTenbHas TBOpUYeckas pabora.




- [lonroroBka cooOLIEeHNHT K BBICTYIUICHUIO HA CEMHHApE:
1. OT4eTHOCTb MO MPOEKTY.
2. 3akpeITHE IPOEKTA.

Ynpasnenue
MPOEKTa

pUCKaMun

CamocrosiTesibHast paboTa 3aKII04YaeTCs B CIEAYIOIIEM:

- N3y4eHue TeopeTHdeckoro Marepuana

- CamocTosTenbHas TBOpUyeckas pabora.

- [loaroroBka cooOIIEeHNIT K BBICTYIUICHUIO HA CEMHHApE:

1. VmpaBneHue puUCKaMH IPOEKTa: OCHOBHBIE TMOHITUSA H
OIIPEAEIICHHA.

2. Metoapl aHanu3a pucKa U HEONPEAEIEHHOCTH.

3. MeTonp! CHIDKEHUS pHUCKa, OPTaHU3aIisl padoT M0 CHIKEHUIO
pHCKa.

4. TIpobGnema OIeHKH pUCKA MTPOCKTA.

10

0J1-1,2
JUT-1,2

PexomeHnpanuu no
BHEJPEHUIO IPOEKTHOMN
JIeSITENbHOCTH B
opraHax
rocy1apCTBEHHOM
BJIACTH

CamocrosrenbHas paboTa 3aKIII0YAeTCs B CICAYIOMIEM:

- M3y4eHne TeopeTHIecKoro MaTepuana

- CamocTosTenpHas TBOpUECcKas paboTa.

- [ToaroToBKa COOOMICHHUH K BBICTYIUICHUIO HA CEMHUHAPE:

1. Cuctema ympaBiieHHs TOPOACKON TeppuTOpHCi: (hHUHAHCOBAs
OCHOBa MECTHOTO caMOyIpaBJIeHUS Ha npuMepe
MYHHIIUIIAJIBHOTO 00pa30BaHus,

2. BsaumopneilcTBHE OpraHoB TOCYJapCTBEHHOW BJIAcTH C
OpraHaMH MECTHOTO CaMOYTIPaBICHUS,

3. OpraHu3aIfoHHBIE CTPYKTYPHl YIpaBICHUS HA TOPOICKOM
YpOBHE.

12,8

0JI-2
JUT-2

UTOIrO

89,8

3.1.4.

IIpakTHYeckHe 3aHATHS, MX COAePKaHNE H 00beM B Yacax (ouHas popma o0yueHusi)

Howmep
TEMBI

HaunmenoBanme TeMbl

OcHoBHOE COACPIKAHNUC TEMBI

Yacur

OCHOBHBIE TOHATHS
TCOPHUH yIPABICHHS
MPOCKTAMHU U
rOCY1apCTBCHHBIMU
nporpaMMamu

,HaTI) OIPCACIICHUA MOHATUAM:
B3aUMOCBsA3aHHBIX IIPOCKTOB u

IIporpamma  —
pa3anIHBIX

IMoprdens mnpoekToB —

— 9TO CUHTCTHUYCCKAsA JAUCHUIIIINHA, KOTOpasn
CIICHHUAJIBHBIC W Hana HpO(l)eCCI/IOHaHBHLIC

pa3paboTku, peanuzanyn u OLICHKH

3HaHUs.

[enenonaranue B MpOEKTHON nesTenbHOCTH. Metoauka SMART. X
rpymmna
MEPOIIPUATHIA,
00BEIMHEHHBIX OOIIeH IEeNbl0 M YCIOBUSIMH HX BBIOJHEHHS.
MHOXXECTBO MPOEKTOB U MPOrpamM,
00BETMHEHHBIX AJIST yIOOCTB YIpaBlIeHUs. YTpaBICHUE MPOSKTaMU
00BeUHSET
IIpaBuna
3¢ PEKTUBHOCTH

rocygapcTBeHHbIXx mnporpamm Poccuiickoit ®denepauuu, a Takxke
KOHTpOJISI 332 XOIOM HX peanu3anuu. TpeGoBaHMS K COAEPKAHUIO
rOCYAAapCTBEHHOW IPOrPaMMBI.

CranpapThl ynpaBIeHUs
IIPOEKTaMuU

Crangapt PMI- pa3pabatreiBaeT cTaHIapThl B Pa3IUYHBIX 00IaCTAX
yOpaBieHus mpoekTtamMu (0a30Bbleé TIPOEKTHI, NPAKTHUYECKHE H
paMOYHBIE CTAaHAAPTHI, pacuMpeHus K ctangaptam PMI); cranmapr
IPMA -seisetcs ICB - IPMA Competence Baseline, Version 3.0,
ONUCHIBAIOMIMK  TpeOOBaHUS K KOMIICTEHIMAM (JUIi  OIIEHKH
KOMIETEHIIUH UCTONB3YETCSl  4YETBIPEXYPOBHEBas  CHCTEMa
ceprudpukanmu [PMA), HeoOXOOMMBIM MEHEIKEpaM IPOEKTOB M
4lleHaM HPOEKTHBIX KOMAaHJ JUId yNpaBJIE€HUS IPOEKTaMH,
nporpamMMmamu U noprgeneM npoektos; ctanaapt OGC ynpasneHuns
3aKynKaMM, MPOEKTaMH U TOCYJapCTBEHHbIM HMYIIECTBOM;
IIpoexTHas AEesATETHHOCTh B paMKaxX CHUCTEMBI cTaHnmaprusamuu [SO
u 'OCTs1 B Poccun.

JKU3HEeHHBIN ITUKIT
MPOEKTa U €r0 OCHOBHBIE

byHKITIN

IIpornosupyrontue u agantuBabie Monenu XK1 mpoekra. OcHOBHBIE
¢yakoun mpoekta. [late ompeneneHus moHATHAM: JKHW3HEHHBIH
UK TIPOeKTa (IPOEKTHBIA LUKI) — 3TO MEPUOJT MEXIY MOMEHTOM
MOSIBIICHUS TPOEKTa U MOMEHTOM ero 3akpeITus. Cpema mpoekTa —
9TO BHEIIHHE W BHyTpEeHHHE (DaKTOPHI BIUAHUS HA €r0 IOATOTOBKY U
pealu3aumo.

Meronas! aHanu3a
3¢ peKTuBHOCTH
WHBECTUIMI B MPOSKTHON

MGTOHBI aHaliu3a I/IHBCCTI/IIII/IOHH()ﬁ 3(1)(1)€KTI/IBHOCTI/I, OCHOBAHHBIC
Ha YUYCTHBIX OILCHKAX: CPOK OKYINAaeMOCTH, YUCTHAsA AOXOJHOCTbL.
MGTOHBI aHaJli3a I/IHBCCTI/IIII/IOHH()ﬁ 3(1)(1)€KTI/IBHOCTI/I, OCHOBAHHBIC




JACATCIBbHOCTHU

Ha JTMCKOHTUPOBAHWU JOXOJOB U 3aTpat.

[InanupoBanue nmpoexra

HHaHHpOBaHI/IG IMpOCKTa, IMJIAHUPOBAHUC Hpe[[MeTHOﬁ obnactu
IMMPOCKTA, MJIaHUPOBAHUE CTOUMOCTHU MPOCKTA pa3pa60TKa CBOJHOTI'O
IJIaHa YOpaBJICHUS TPOCKTOM.

VYnpasnexnue CucteMa ynpasieHHUs TOCIporpaMMaMiu. YTIPaBICHUE COJCPKAHUEM
peanu3anuen NpoexTa u MPOEKTa, YOpPaBICHHE  CTOUMOCTBIO  IIPOEKTa,  YIpPaBICHUE
roCy1apCTBEHHBIX KOMMYHHKAIUSIMU IPOEKTa, YIPaBICHUE IEPCOHAIOM IIPOEKTA.
IporpaMm

OTYeTHOCTD MO MPOEKTY.

NudpopmanmonHoe o0ecleueHue MPOCKTa, CUCTeMa MPOCKTHOMN
OTYETHOCTH. 3aKpBITHEC TIPOEKTA: 3aKIIOYUTEIBHBIA KOHTPOJb,
MOJTOTOBKA M cOOp MOKYMEHTAIUH, JINKBHIAIHS OPTaHU3AI[OHHON
CTPYKTYPBI POEKTA.

YipasneHue puckamu
MPOEKTa

OCHOBHBIC TIOHATHSI W ONPENCNICHHS, METOABl aHalIW3a pPUCKA U
HEOTIPEICIICHHOCTH, METO/BI CHIDKCHMSI PHCKA, OpPraHu3anus padoT
10 CHIDKEHHIO PUCKa, TPobIIeMa OIIEHKH PHCKa POESKTA.

Pexomennanuu no
BHEJPEHUIO TPOECKTHOMN
ACATCIBHOCTH B OpraHax
roCcyJJapCTBEHHOH BJIacTH

CrpykTypa TOCYJapCTBEHHBIX M MYHHIHUIAJIBHBIX [POTPAMM:
HaNIMCHOBAaHWE, aHAINTHYECKUI OJIOK, 00OCHOBaHHME pa3pabOTKH,
Oocjiau v 3aJayu, I/IH}II/IKaTopr, CHUCTEMa MepOHpHHTHﬁ. OCHOBHLIe
HHCTPYMEHTHI yrpasieHus npoekramu B OI'B. Cuctema MOTHBAIHH.

OpranuzanvoHHas MoAAepKKa NpoeKTHOM aesitenpHocT B OI'B.

Hroro

3.1.5. JIabopaTopHbIe 3aHATHS, X HAMMEHOBaHHE U 00beM B Yacax

Howmep
paboTHI

HanmenoBanue mabopaTopHOH paboThI

O0BeM B yacax

He mpexycMoTpeHs! y4eOHBIM IIAHOM

UTOro

3.2. IlepeyeHb TeM KYPCOBBIX IPOEKTOB (padoT)

NoNe -1t

HaunmenoBanue mpoekTa (paboThl)

He npexycMoTpeHbl y4eOHBIM IIJIAHOM

3.3. llepeuens Tem PI'P

NoNe -1t

HawnmenoBanue mpoekTa (paboThl)

He npexgycMoTpeHs! y4eOHBIM IIIAaHOM

3.4. Ilepeuennb TeM pedepaToB

NoNe -1t

HawnmeHnoBanue nipoekTa (paboThl)

He npenycMoTpeHs! y4eOHBIM IIJIAHOM

3.5. IlepedyeHb TeM KOHTPOJIbHBIX padoT

NoNe -1

HaunmenoBanue mpoekTa (paboThl)

He npeycMoTpeHb! y4eOHBIM IITAHOM

3.6. UntepakTuBHbIe 00pa3oBaTeibHbIe TEXHOJIOTHM, HCHOJIb3yeMble NPH TNPOBeAeHUH

Y4eOHBIX 3aHATHH

Buj zangaruit
Cemectp (Jlexuuu, Tema ®opmupyemas Mnrepairms KonunuectBo
MIPAKTUYECKUE, KOMIIETEHITUS 4acoB
J1a00paTOPHBIE)
3 JIEKIIUS 4. Meronsl aHamM3a TIK-5 Jlexmus- 2
3(1)(1)6KTI/IBH£)CTI/I BU3YAIM3aLHS
HWHBECTHUIIUHU B
MPOCKTHOU
JACATCIIBHOCTHU




3 JIEKLUSA 8. YrnpasneHue T1K-5 Jlexuus- 2
PUCKaMU IPOCKTa ,Z[I/ICKYCCI/IX

3 npakTuyeckue | 3. JKu3sHEHHBIH UK T1IK-5 Meron 2
MIPOEKTA U €T0 MAJIBIX TPYIIIL
OCHOBHbIE (DYHKIIUH

3 npakThyeckue | O Ilnanuposanue T1IK-5 MeTton 2
fipoekTa MAJIBIX TPy
UTOI'O 8

4, TlepeuyeHb Y4ueOHO-METOAMYECKOT0 o0ecmeyeHHsl [JI CAMOCTOSITEJIbLHOI PadoThl
00y4yalIIUXCsl MO AUCIHUIJINHE, OCHOBHOH W [ONOJHHUTEJILHON Yy4ueOHOH JHUTEepaTyphl,
HEe00X0IMMOM 1JIS1 OCBOCHHS JUCIHUIIINHBI

4.1. OcHOBHAas M JONOJIHUTEJIBHASA JIUTEPATYypa

NoNe ABTOp ¥ HAUMEHOBaHHE Bz Tox Komn-Bo 3k3.
-0 rnocobust | M3mAHHUA B
6ubnuoTexe
OcHoBHas IuTeparypa
OJI- | KaszakoBa, H. A. Bu3Hec-aHaiu3 M yOpaBje€HHE PUCKAMH : v 2024 %
1 | yue6nux / H. A. Kazakosa, A. H. VBanoBa ; mox pex. a-pa menido44695
9KOH. HayK, pod. H. A. KazakoBoii. — Mocksa : UHOPA-M, 5i#bib
2024. — 336 c.
OJI- | Yopasienne mpoeKTamu yueOuuk / mox pen. H.M. v 2024 %
2 | dunumonosoit, H.B. Moprynosoii, H.B. Poauonooif. — ment7id=43144
Mocksa : UTHOPA-M, 2024, — 349 c. Litbib
JononHuTeapHasd IuTEpaTypa
JJI- | Tlonos, 0. U. Yupasnenue npoekramu : yuebHoe mocobue / | VII 2024 | https://znanium.
1 | ¥O.U. Tonos, O.B. SIxoBenko. — Mocksa : UTH®PA-M, 2024. %ﬂggﬁ
— 208 c. Qioit
JUI- | TToramesa, I'. A. VYmnpaBienue mnpoekTamMu (TIPOEKTHBIH vII 2024 %}%‘%
2 | menemkMmenT) : yuebHoe mnocobue / I'.A. Tloramesa. — ment7id=43253
Mocksa : UTHOPA-M, 2024, — 224 ¢. O#tbib
JUI- | TuxomupoBa, O. I'. YmpaBineHue MpOEKTOM: KOMIUIEKCHBIN Ilp 2024 | https://znanium.
3 | momxom W cHCTeMHBIH aHaIM3 RO

moHorpajpus / O.I.
Tuxomupoa. — Mocksa : UHOPA-M, 2024. — 300 c.

ment?id=43490
5#bib

5. lIporpammHoe obecnieuenue u HTepHeT-pecypcebl

5.1. Ilepeyenb pecypcoB MHGOPMALHOHHO-TeJIeKOMMYHUKAIMOHHON ceTn ''UHTepHer'",
HEe00XOIMMBIX /151 OCBOCHHS TUCHHUIINHBI

NelNe HuTtepHeT-pecype XapakTepucTuka
1 http; I ib_ugtu_net/ VYuebHo-MeToanueckue nocodus yausepcurera (BObBC
books YITY)

2 | http:// znanium.com DneKTpoHHas OMOIMOTEUHas CHCTEMA: COIEPIKUT
AJIEKTPOHHBIE BEPCUU KHUT u3aarenscTBa Mudppa-M u
APYTHX BEAYIINX U3ATENBCTB yu4eOHOM TUTEPaTypPhl, TaK
Y 3JICKTPOHHBIC BEPCHH NEPHOANICCKUX U3TAHUIA TI0
€CTECTBEHHBIM, TEXHHYECKUM M TYMaHUTAPHBIM HayKaM

3 | http://www.iprbooks DjeKTpoHHas OMOIHOTEYHAs CHCTEMA



https://znanium.ru/catalog/document?id=446955#bib
https://znanium.ru/catalog/document?id=446955#bib
https://znanium.ru/catalog/document?id=446955#bib
https://znanium.ru/catalog/document?id=446955#bib
https://znanium.ru/catalog/document?id=431441#bib
https://znanium.ru/catalog/document?id=431441#bib
https://znanium.ru/catalog/document?id=431441#bib
https://znanium.ru/catalog/document?id=431441#bib
https://znanium.ru/catalog/document?id=436670#bib
https://znanium.ru/catalog/document?id=436670#bib
https://znanium.ru/catalog/document?id=436670#bib
https://znanium.ru/catalog/document?id=436670#bib
https://znanium.ru/catalog/document?id=432530#bib
https://znanium.ru/catalog/document?id=432530#bib
https://znanium.ru/catalog/document?id=432530#bib
https://znanium.ru/catalog/document?id=432530#bib
https://znanium.ru/catalog/document?id=434905#bib
https://znanium.ru/catalog/document?id=434905#bib
https://znanium.ru/catalog/document?id=434905#bib
https://znanium.ru/catalog/document?id=434905#bib
http://lib.ugtu.net/books
http://lib.ugtu.net/books
http://www.iprbookshop.ru/

hop.ru

4 http://www.cbr.ru Caiit Llentpansuoro banka Poccun

5 http://www.micex.ru/ Wnrepuet-crpanuiia MMBB

6 http://www.chonds.r Uutepuer-crpannna MadopmarnonHoro arearcta Cbonds
u/

7 http://www.minfin.ru WHTepHeT-cTpanuna MuHucTepcTBa dunancon Poccuiickoi
/ ®denepanyun

8 http://www.regiongr Hurepuert-ctpanuna UK «Pernon»

oup.ru/

9 https://www.proquest SOCIOLOGICAL ABSTRACTS

.com/

10 | https://scialert.net/ Science Alert

11 | http://www.aessweb.
com/journals/

Asian Economic and Social Society

12 | http://www.pressaca PressAcademia

demia.org/

13 | Science Publishing Group | http://www.sciencepublishinggroup.com

14 | OMICS International https://www.omicsonline.org

5.2. Ilepeyenr HMH(POPMALMOHHBIX TEXHOJOTHWii, MCHOJb3yeMBIX MNPH OCYILIECTBJIEHUH
0o0pa3oBaTeIbHOr0 Tpomecca MO JUCHHUIUINHE, BKJIOYAs MepedyeHb MPOrpaMMHOIO
obecnieyeHusi U HHPOPMAIMOHHBIX CIPABOYHBIX CHCTeM (IIPH HEOOXOAMMOCTH)

[MTaket odpucubix nporpamm Microsoft Office: Microsoft Word, Microsoft Excel; PowerPoint.
HHpopManmoHHO-CITPAaBOYHBIE U IOUCKOBBIE CHCTEMBI: BHYTPEHHSIS 2JIEKTPOHHO-OMOIMOTeYHAS
cucrema YI'TY (B3BC) http://lib.ugtu.net, Dnexrponno-6ubmmoreunas cucrema ZNANIUM
http://znanium.com; DnekTpoHHO-O0nbMoTeYHas cucrema IPRbooks http://www.iprbookshop.ru.
Hayunas snextponHas 6ubianoreka https://elibrary.ru

CnpaBouHo-niouckoBas cucteMa «KoHcynbTanT mitoc» http://www.consultant.ru/
CrpaBouHoO-TIOMCKOBas cucrteMa «l'apanT» https://www.garant.ru/.

6. @DoH OLEHOYHDBIX CPEACTB IAJIA NMPOBECACHUSA TeKyIIleﬁ Hu HpOMe)I(yTO‘IHOﬁ aTrrecralumn
oﬁyqamumxca 0 TMCHMIIJINHE NTPEeACTAaBJCH B Hpnnomennn.

7. Onucanue MaTepHAJIbHO-TEXHHYECKON 0a3bl, HeOOXOAMMON I OCyIIeCTBJICHUS
00pa3oBaTeIbHOIO Mpolecca Mo JMCIHUIIIMHE.

VYyeOHass aynutopus IUIsl TPOBEACHHS JIEKIMA U MPAKTUYECKUX 3aHATHH, YKOMIUIEKTOBaHHAs
CHeUalM3UpOBaHHON MeOenbio (CTOJBl M CTYJbs), JEMOHCTPALIMOHHBIM O0OpYIOBAaHUEM
(BHIIEOIIPOEKTOP, IKPaH, J0CKa), 00ECIIEUNBAIOIIUM TEMAaTUUECKHE WILTIOCTPAIIUH.

Kabuner nyst camocToaTenbHON paboThl 00yUYarOmUXCsl, OCHAIIEHHBIA KOMITBIOTEPHOU TEXHUKON
C BO3MO>KHOCTBIO MOJKIIIOYEHHUS K ceTH «VHTepHeT» U obecredeHneM J0CTyIa B JIEKTPOHHYIO
MH(}OpPMaLlMOHHO-00pa30BaTEIbHYIO0 cpeny OpraHH3aIiHy.


http://lib.ugtu.net/
http://znanium.com/
http://www.iprbookshop.ru/
http://www.micex.ru/
http://www.cbonds.ru/
http://www.cbonds.ru/
http://www.minfin.ru/
http://www.minfin.ru/
http://www.regiongroup.ru/
http://www.regiongroup.ru/
https://www.proquest.com/
https://www.proquest.com/
http://www.google.com/url?q=http%3A%2F%2Fscialert.net%2Findex.php&sa=D&sntz=1&usg=AFQjCNH4N7llOO9SoAKDZHBJxiRM5kZ6EQ
http://www.aessweb.com/journals/
http://www.aessweb.com/journals/
http://www.google.com/url?q=http%3A%2F%2Fwww.aessweb.com%2Fjournals%2F&sa=D&sntz=1&usg=AFQjCNFWPAM1EDlgJxHAWT2FpkDSy_pCSw
http://www.pressacademia.org/
http://www.pressacademia.org/
http://www.google.com/url?q=http%3A%2F%2Fwww.pressacademia.org%2F&sa=D&sntz=1&usg=AFQjCNEyWhiLH6nRDa1jyJoT477AlM8j7w
http://www.google.com/url?q=http%3A%2F%2Fwww.sciencepublishinggroup.com%2Fhome%2Findex%3Bjsessionid%3D6BEFD0E9E2666E893CBD93689411E2EE.tomcat1&sa=D&sntz=1&usg=AFQjCNFDvyyPDYl2GxG2kd8Cyfm1b3i0MQ
http://www.sciencepublishinggroup.com/
https://www.google.com/url?q=https%3A%2F%2Fwww.omicsonline.org%2F&sa=D&sntz=1&usg=AFQjCNGKMOFH1Mr38dIR2GlASVP9BbFckQ
https://www.omicsonline.org/

MNPUJIIOKEHHUE

®OH/I OHEHOYHBIX CPEJICTB
MO JNCHHUIIJIMHE

OcCHOBBI NPOEKTHOT0 (PMHAHCHUPOBAHMSI B TOCYIaPCTBEHHOM M MYHHIMIIAJIbHOM
ceKTope
Hamnpasyieaue 38.04.02 MeHeKMEHT

ypOBeHL MMOATOTOBKH: MarucTparypa



1. TlepedeHb KOMIETEHIIUN 1 ATANBI KX (DOPMHUPOBAHHS

KOI[ 1 HAUMCHOBAHHUEC Ortanel HCCKpI/IHTOpHBIe XApaKTCPHUCTUKHU
KOMIIETCHIINU (dbopMHpOBaHUs | KOMIETEHIIUH (OCHOBHBIE IPH3HAKH )
KOMIICTCHIINU
(cemecTp/ Tema
JACITUTUTHHEI )
[IK-5 — Bmageer wMertogaMu 3/4,8 3HATh: METOJBl U TMPHEMBbI OLCHKU 3PPEKTHBHOCTH
KOHOMUYECKOM OLICHKH MPOEKTOB, COBPEMEHHBIC NHHOBAI[MOHHBIC TEXHOJIOTHH,

3O PEKTUBHOCTH JEATEIHHOCTH
OpraHM3alii B  IEJIOM W
OTJECIBHBIX MPOCKTOB C YYETOM
($akTOpOB pHICKAa M B YCIOBHSIX

HCTIOJBb3YEMBIC TIPU YIPABICHUHU MPOCKTAMH;
yMeTh:  TPOM3BOJNTH  OOOCHOBaHHBIC
Oro/KeTa TIPOEKTa Ha  OCHOBE
HMHHOBAIIMOHHBIX TEXHOIOTHI
BJIa/IETh. HABBIKAMU COCTABJICHUS OIO/DKETA MPOCKTa U

pacueTsl
COBPEMEHHBIX

HEOIPECICHHOCTH Ipyrod  NpPOEKTHOW  JOKYMEHTAallMM;  HaBbIKaMH
pa3paboTku MIPOEKTOB c y4eToM YPOBHS
HEOIPEIEICHHOCTU U PUCKa
2. MacnopT ¢oHAa OLIEHOYHBIX CPEACTB
Kon dopma HaumenoBanue
Kontpommpyemsie N
No KOHTPOJIUPYEMOU KOHTPOJIA OLICHOYHOT O
NMUOAKTUYECKUAE €IUHULEI
/11 KOMIICTCHITUH (WJIH CpeacTBa
(paznaenbl, TEMbl) AUCITUTUTMHBI
€¢ YacTun)
1 OCHOBHBIE IOHATHS TEOPHH TeCTUpOBaHWe | 3alaHus ans
yIpaBJICHUS IPOCKTAMH U KOHTPOJIbHBIN | CAMOCTOATCILHON
IIOATOTOBKH
roCyJ1apCTBEHHBIMU onpoc
MK-5 6 [lepeuenn
porpaMmMamMu 00CYHICHUE U | gonrposbHbix
JUCKYCCUA BOIIPOCOB
3amaHus B TECTOBOM
dbopme
2. CranaapTsl yrpaBieHuUs TIK-5 TECTUpOBaHue | 3ajaHus A0St
MPOCKTAMH KOHTPOJIBHBIN | CAMOCTOATCIBHOM
OIIPOC IIOATOTOBKHU
p [lepeuenn
00CyX IeHHE 1 KOHTPOJILHBIX
JIUCKYCCUS BOINPOCOB
3agaHus B TECTOBOM
dopme
3. JKW3HEHHBIN IUKII IPOEKTa U IIK-5 TECTHpPOBaHUE | 3afaHus a1
€ro OCHOBHBIE ()YHKIIUU KOHTPOJIbHBIN | CAMOCTOATCILHOU
OIIPOC IIOATOTOBKHU
p Ilepeuens
06CY)K)1€HI/IC u KOHTpOJ'[BHBIX
JUCKYCCHUA BOIIPOCOB
TemMpl HOKIAIOB H
BBICTYIIJICHUH
3amaHns B TECTOBOM
dbopme
4, Metonabl aHammza TIK-5 TECTHPOBaHUE | 3afaHus ISt
3¢ (HEeKTUBHOCTH MHBECTUIIUN B KOHTPOJIbHBIN | CAMOCTOATCILHON
o IIOATOTOBKHA
MPOEKTHOM AEATETbHOCTH onpoc
Iepeuyens
06CY)K)1€HI/IC u KOHTpOJ'[BHBIX
JUCKYCCUA BOIIPOCOB
3amaHnss B TECTOBOM
dopme (10)
5. [ImanupoBanue npoekra T1K-5 TECTUpOBaHUE | 3ajaHus pibi b
CaMOCTOSITCITLHOM




KOHTPOJIbHBIA | TIOJArOTOBKH
ompoc ITepeuens
6c crpe | KOHIPOIBHBIX
00CYRA BOIIPOCOB
AUCKYCCUsA ITepeueHn
KOHTPOJIBHBIX
BOIIPOCOB
3amaHus B TECTOBOHU
dbopme
6. VYnpasnenue peanuzarueit TIK-5 TECTHPOBaHUE | 3afaHus a71st
IPOEKTA U FOCYAapCTBEHHBIX KOHTPOJIBHBIN | CAMOCTOATCILHOU
HOJrOTOBKH
TporpaMm S [lepeuenn
olcyxeHue U KOHTPOJILHBIX
JICKYCCHS BOIIPOCOB
3amaHns B TECTOBOM
dbopme
7 OTYEeTHOCTD 1O MTPOEKTY. TIK-5 TECTUpOBaHUE | 3alaHus ISt
KOHTPOJbHbII CaMOCTOSTENbHON
IIOATrOTOBKH
OIIpoc Ilepeuens
o0cyxIeHHE U KOHTPOJILHBIX
AUCKYCCUA BOIIPOCOB
3amaHus B TECTOBOM
dbopme
8 VYipasineHue pucKaMy IPOCKTa IK-5 TECTUpOBaHue | 3ajaHus Ast
KOHTPOJIbHBII CaMOCTOSTENbHOM
HOATOTOBKH
Ofpoc [lepeuenn
00Cyx IeHNE 1 KOHTPOJIBLHBIX
JIACKYCCHSL BOIIPOCOB
Ilepeuens
KOHTPOJIBHBIX
BOIIPOCOB
3amaHus B TECTOBOM
dbopme
9 PexoMenmanuu o BHEIpEHUIO ITK-5 TECTUpOBaHue | 3ajaHus A1st
IPOEKTHOMN JESATENbHOCTHU B KOHTPOJIBHBIN | CaMOCTOATCILHOU
o HOJTOTOBKH
opraHax rocy1apCTBEHHOU OIpoc TepeucHs
BJIacTH 00CyX IeHHE 1 KOHTPOJILHBIX
HAUCKYCCUsL BOMPOCOB
3agaHust B TECTOBOM
dopme
MToroBbIii KOHTPOJIb 3auer Bomnpocsl k 3auety

3. Tloka3arejn U KPUTEPHUHU OLIEHUBAHUS KOMIIETEHIHIi, O CAHHE TIKAJI

OIlCHUBAHUA

3.1 Iloka3aTein OlICHUBAHUSA KOMIIETCHITH I

Kox I[Tokazarenu [Ikana Kpurepun oneHnBanus

KomImeTe c(hOpMHUPOBAHHOCTH OLICHUBAHMSI

HIIMU

TIK-5 3uaTh: MeTOAbl U TpHUEMbl  OLEHKH | [lopocogulii yposeHb 3HaTh: METO/IbI OLICHKU
(G (QEKTUBHOCTH TPOEKTOB, COBPEMEHHBIE | (0OsA3amenbHbIl) 3¢ peKTuBHOCTH MIPOEKTOB,
WHHOBALMOHHBIE TEXHOJIOTUH, HCIIOJIb3yEeMble COBpPEMEHHBIC ~ MHHOBAaIIMOHHBIC

IIPU YIPaBJICHUH MIPOEKTaAMH;

TCXHOJIOTNU, HUCHOJIb3YEMbIC IIpU
YIPABJICHUUN ITPOCKTAMMU;

Tosviuennwiii yposens | 3HATB:  METOABI U NIPUEMEI
(no omuowenu0 K OLIEHKHU 3¢ PEeKTUBHOCTH
nOPO2060OMY YPOGHIO) HPOEKTOB, COBpEMEHHbIE

WHHOBALIMOHHBIC TEXHOJIOTUH,




HCTOJB3YEMBIE TIPH YTIPAaBICHUH

HaBBIKAMH Pa3padOTKH TPOEKTOB C YUIETOM
YPOBHS HEOTIPEAETICHHOCTH U PHUCKa

MIPOEKTaMH;
yMeTh: IPON3BOANTE 00OCHOBAaHHBIE pacueTsl | [lopozosuiii yposeHs yMeTh. Ha HadaJlbHOM YpOBHE
Oro/pKeTa TPOEKTa Ha OCHOBE COBPEMEHHBIX | (00s3amenvHbiil) TIPOU3BOIUTH 000CHOBaHHbIE
WHHOBAIIMOHHBIX TEXHOJIOTHH pacdeTsl Oro[KeTa MpPOCKTa Ha
OCHOBE COBPEMEHHBIX
WHHOBAITMOHHBIX TEXHOJIOTHHA
Tosviuennwiii yposeHv | yMeTh: TIPOM3BOIUTH
(no omuowenuio K 000CHOBAHHBIC pacueThbl
Nnopo208OMY YPOBHIO) OropKeTa TMpOeKTa Ha OCHOBE
COBPEMCHHBIX ~ MHHOBAIIMOHHBIX
TEXHOJIOTHUI
BJIAJeTh. HAaBBIKAMU COCTaBJICHUS Owxera | [lopoecosulil yposers BJIAJIE€Th. HABBIKAMH COCTABJICHUS
MPOEKTA U JPYroi MPOSKTHON JOKYMEHTAIUY; | (0053amenbHblil) OropKeTa TMpOeKTa | JAPYrou

MPOCKTHON JTOKYMEHTAIIVH;

Togvluennviii yposenw
(no ommnowenuio K
NnOPO208OMY YPOBHIO)

BJIaJIeTh: HABBIKAMHU COCTABIICHUS
OromKeTa TpoeKTa W APYron
MPOEKTHON JOKYMEHTAIHH;
HaBBIKAMH Pa3pabOTKU NPOCKTOB
c y4eToM YPOBHS
HEOIIPEACICHHOCTH M pHCKa

3.2 KpnTepml OLICHUBAHMA PE3YyJIbTAaTOB BbBINNOJIHCHUA CaMOCTOSITEJIbLHOM paﬁOTI)I

Kpurepuu ouenku [Mxana pe3ynbTaT
®dopma OLICHUBAHUSA
KOHTPOJISI (B Oatax)
KOHTpOJIbHBIA | CBOOOJHOE BiajeHHe Marepuaiom, sicioe | (1-2-3-4-5 «5» (9 - 10)
orpoc MOHWMaHWE TEMBI, SICHble OTBeThl Ha |—6-7-8-9 - 6amioB
BOITPOCHI, TIPHBEICHIE IPUMEPOB 10) «4» (8 — 7) 6amioB
«3» (6 —5) 6amToB
npoBepKa - HPOJIEMOHCTPHPOBAHA CIIOCOOHOCTH 5 6amoB 3ananue
peLIeHHBIX aHAIM3UPOBATH U 0000IIATh HHOPMALIHIO; BBITIOJTHEHO
3aja4 - MPO/IEMOHCTPUPOBAHA CIOCOOHOCTh MOJTHOCTBIO
CHHTE3MPOBATh HOBYIO HH(OPMALIHUIO; 4 baia
- c/1eaHbl 00OCHOBaHHBIE BBIBOIBI HA OCHOBE 3ananue
UHTEpIpeTaui HHPOPMAIH, PA3bsICHEHUS, BBITOJIHEHO C
- YCTaHOBJICHBI TPUYHUHHO-CIIEJICTBEHHBIE HE3HAYUTEIbHBIMH
CBSI3H, BBISBICHBI 3aKOHOMEPHOCTH HOTPEITHOCTSIMH
3 Gaima
OO0HapyXuBaeT
3HaHUE U
TOHMMaHHE
OoJbIIeit yacTu
3a1aHus
TECTUPOBAHUE | MOHUTOPUHT pe3ynabTaToB yuaebHoro | 1 Gamn «2» menee 50%
mporiecca € LENbI0 JIMArHOCTHKH — XOJa | 3a 3aJlaHue BEPHBIX OTBETOB
y4eOHOTO  mpolecca MO0 JUCIUILIAHE «3» ot 50% no
COIIOCTABIISAA  pEalbHBIE  PE3YJbTaThl ¢ 70% BepHBIX
3arporpaMMHUpPOBaHHBIMU OTBETOB
«4» ot 70% no
90%
«5» 6onee 90%
obcyxaenne U | OueHKka KOMMYHUKAMUBHBIX YMEHULL 1-2-3-4-5 «5»(9 - 10)
JICKYCCHS BrnazgeeT mpaBuiiaMu peueBoro 3THKETa -6-7-8-9- Oamos
Bcerynaer u noanep:xuBaeT KOMMYHUKAIUIO 10) «4» (8 —7) baioB
CTpouT KOHCTPYKTHBHBIN JUAJIOT B MPOLECCEe «3» (6 —5) bayuioB
oO01eHus
YMeer cirymarh U CibIIaTh JPyTrux
YMeeT pearupoBath Ha APyriue MHEHUS




Oyenxa uHOUBUOYAIbHO BKIA0A 8 OUCKYCCUIO
YaepxuBaHue W HapallMBaHWE OOIIEro
COJICPKAHUS TUCKYCCHH:

— CHHTE3MpYyeT HH(OPMALIUIO, TOTYYCHHYIO B
npolecce KOMMYHHUKAIINHY;

— BBISBIIICT HECYIICCTBCHHBIC 3aMEYaHUs,
YBOJISIINE OT TpeaMeTa 00CyKICHUS,

- ¢buxcupyer BO3HUKAIOIHE
COJIepXKATEIIbHBIC TIPOJIBMYKCHUS W
MPOTUBOPEYHS;

— (hopMyITUpYET BBIBOJBI, CO3/IAIOIINE HOBBIH
CMBICIT

[Mo3umnus y4acTusi B JUCKYCCHU:

— SApKO W KpaTko (OpPMYJIHpPYET CBOIO
HO3HUIIHIO;

— WCHONb3yeT yOenuTeNbHBIC apryMEHTEHI,
YCHITMBAIOIIHE €T0 BHICKA3bIBAHHS,

— OTCJIC)KUBACT OTBETHI HA CBOH BOIPOCHI
[MopneprkaHue mporecca AUCKYCCHU:

— TNpUHMMAaeT AaKTHMBHOE  ydyacTHe B
00CyXIeHUH;

—  MpOSsIBISICT  3aMHTEPECOBAHHOCTh K
MHEHUSM JIPYTUX YYaCTHUKOB;

— (QopMynupyeT apryMeHTbl B TOAJCPKKY
Pa3HbIX MMO3ULINM;

— 3QJ1aeT YTOYHSIOIINE BOIPOCHI, ITOMOTacT
NPOSICHUTH MO3UIINY;

BOBJICKACT B JINCKYCCHIO KOJUJIET.

JOKJIaJl - COOTBETCTBHE  BBICTYyIUICHHS  Teme, | Max 10 GamioB «5» (9 - 10)
HOCTaBJICHHBIM LIEJISIM H 3a/1a4aM; OaioB
- MOHMMAaHHWE TEMbl, YMEHHE KPUTHYECKOTO «4» (8 — 7) 6amioB
aHan3a nHPOPMAIINH; «3» (6 —5) 6aToB
- 3HaHHE METOJOB H3YYCHHS U YMEHHE HX
HPHUMEHSTD;

- 0000meHre MHPOPMAIMKA C IOMOIIBIO
TaOJIUI, CXeM, PUCYHKOB H T.JI.;

- chOpMyJIHPOBaHbI  apPryMEHTHPOBAHHBIC
BBIBO/JIBI,

- OPUT'MHAJIBHOCTb U KPCATUBHOCTE IIPpU
HOrOTOBKE MPE3CHTAIHH

3ageT - 3HaHUS TeopeTHYecKoro Martepuanma u | Max 20 6amioB «3adTeHo -
YMEHHUE UX MTPUMEHSITH; Ornenka 13-20 6amoB
- [10CJIEOBATENIHLHOE, MPAaBIIILHOE | TEOPETUYECKUX
BBITTOJTHEHHE BCEX 3aJIaHUM; 3aganui 10 «He 3aurenoy -
-yMeHHe 000CHOBAHHO M3JIaraTh CBOM MBICIIH, OaioB MeHee 13 Ganos
JIeTIaTh HEOOXOIUMBIE BBIBOIEI. OrieHka
TECTOBEIX
3ajganui 10
0aJII0B

MeToanueckue yKazaHus M0 OLleHUBAHUIO KOMIIeTEeHUHU

Texymuii KOHTPOIb — TPOBOAWUTCS BO BpeMs MNPAKTUYECKUX 3aHATHA. OTO — TIOCEIIEHUE
JIEKIMOHHBIX 3aHATHH, aKTHUBHOCTh B BBICTYIUIEHMH HAa CEMHMHApax, BBINOJIHEHHE JOMAIIHUX 33/JaHud U
HalKCaHHUe 3¢Ce, KOHTPOJIBHBIX padoT.

1 Konmponsuwiit onpoc 9-10 OamIoB — BBICTYIUICHHE OTIMYAETCS IOCICIOBATEIBHOCTBIO, JIOTHKOM
n3noxkeHus. Jlerko BocnpuHuMaercs. IIpu oTBere Ha BOIIPOCHI BHICTYNAIOLIUN
JIEMOHCTPUPYET TIyOMHY BIaJ€HHs HPEICTaBICHHbIM MarepuasnioM. OTBETHI
hopMyIHPYIOTCS apryMEHTHPOBAHO, 000OCHOBBIBAETCSl COOCTBEHHAS TIO3HIIHSI B




NPOOJIEMHBIX CUTYAIIUsX.

7-8 GamioB — BBICTYIUICHHE OTJIMYAETCS TOCIEIOBATEIBHOCTBIO, JIOTHKON
m3noxkennsi. Ho o0OCHOBaHME CHENAaHHBIX BBIBOJIOB HE JIOCTATOYHO
apryMeHTHpoBaHo. HeroaHo packphITo conepikaHue MpOoOIeMbl.

5-6 GamgoB — BBICTABIAETCS, €CIM BBICTYNAIOIINI IepefaeT CoAepKaHHe
npoOJieMbl, HO HE JEMOHCTPUPYET YMEHUE BBIACISITh TIIABHOE, CYIIECTBEHHOE.
BricTymieHre BOCIPUHUMAETCS CIIOMKHO.

2-4 Oaia — BBICTYIUICHHE HOCHUT KpATKHUM, HETIyOOKHH, MOBEPXHOCTHBIN
XapakTep.

2 Ilposepka PpeuieHHbIX
3a0au

«5» — OrneHKa «OTJIMYHO» BBICTABISICTCS, €CIIM 33j1ada pelleHa IOJHOCTHIO, B
NPEJICTaBICHHOM PEILICHUH 000CHOBAHHO IOJTy4YEH MPaBUIbHBINA OTBET

«4» — OueHKa «XOpOILO» BBICTABIISETCS, €CIH 3aj]a4ya PelleHa MOJIHOCThIO, HO
HET JIOCTaTOYHOTO OOOCHOBAaHMS WM TIPH BEPHOM PEIICHUH JOIYIICHA
BBIYMCIIUTENbHAST OMIMOKA, HE BIMSIONIAs HA MPABIIIBHYIO MOCIEIO0BATEIBHOCTD
paccyKAeHHH, 1, BO3MOKHO, IPUBEIIIast K HEBEPHOMY OTBETY

«3» — OueHKa «yHDOBIECTBOPUTENHHO» BBICTABISIETCS, €CIHM 33/ada peleHa
YaCTUYHO.

«2» — OI1eHKa «HEYJOBJICTBOPUTEIHLHO» BBICTABILIETCS, €CIIH PEIICHHE HEBEPHO
WU OTCYTCTBYET.

3 Tecmuposanue

«2» menee 50% BepHBIX OTBETOB
«3» o1 50% 10 70% BepHBIX OTBETOB
«» o1 70% 10 90% BepHBIX OTBETOB
«5» 6onee 90% BEpHBIX OTBETOB.

4 Obcyscoenue u
ouckyccusn

«5»(9 — 10) Gamnos: Obydvarommecss TPOJACMOHCTPHPOBAIIH, YTO yCBAHBACMBIi
Marepuan MOHAT (MPUBOAWIIUNCH JOBOIBI, OOBSICHEHHS, JOKa3bIBAIOLIME I3TO).
OOyyaromuecsi MOCTUINIM CMBICI HM3y4aeMOro marepuana (MOTYT BBICKa3aTb
BepOaJbHO, YETKO W SICHO, WIM KOHCTPYHPOBaTh HOBBIH CMBICI, HOBYIO
no3uuio); OOydaroluecs MOTYT COINIacOBaTh CBOIO MO3ZULMIO WM ACHCTBUS
OTHOCHUTENBHO 00CYXAaeMOoil IpoGIIeMBI.

«4» (8 — 7) GamnoB: OOyuaromiuecs MOPOJIEMOHCTPHUPOBAIM MOHUMAHHUE
YCBaWBaeMOTo MaTepHana (MPUBOJMINCH TOBOIBI, OOBICHEHHS, TOKa3bIBAIOLINE
3TO, C HE3HAYUTEIILHBIMH OLTHOKaMN)

OOyyvaromuecsi BBICKAa3bIBAIOT YETKO MW SICHO IO3WIMI0 MO HW3Y4aeMOMY
Marepuany, MOTYT BbICKa3aTh, WJIM KOHCTPYHUPOBaTh HOBBIH CMBICJI, HOBYIO
TIO3UILIMIO C IOMOIIBIO MPETOIaBaTes;

OO0yyaroiuecsi MOI'yT COIJIacOBaTh CBOO MO3HUIIMIO WM IEHCTBUSI OTHOCHTEIBHO
obcykaaeMoii mpoOIeMbI ¢ TOMOIIIBIO TIPETIOIABATENS.

«3» (6 —5) GamwioB: OOyuaroriyecss MPOAEMOHCTPUPOBAIH, YTO YCBAWBAEMBbIi
MaTepual MOHIT HeJJOCTATOYHO, He IPHBOAWIHCH JIOBOMBI, OOBSICHEHNS;
OOyuaroriyecss HEIOCTATOYHO MOCTHIJIM CMBICI H3y4aeMOro MarepHaia, He
MOTYT BBICKa3aTh 4ETKO W SICHO, WIIM KOHCTPYHPOBATh HOBBIl CMBICI, HOBYHO
TO3MIIMIO, BBICKA3BIBAIOTCS C MOMOLIBIO MPENoJaBaTess MOcie HaBOISAIIMX
BOIPOCOB.

Hoxknao

«5» (9 — 10) GayIoB — OOKIAJ OTIMYAETCS MOCIENOBATENBLHOCTHIO, JIOTUKOM
n3noxkeHus. Jlerko BocrpuHuMaercs. IIpu oTBere Ha BOIIPOCHI BBICTYNAOLUN
(moKMamuuK)  JEMOHCTPHUPYET  [IyOWHY  BJIQJACHUS  MPEICTABICHHBIM
MaTtepuaioM. OTBeThl (HOPMYIUPYIOTCS apryMEHTHPOBAaHO, OOOCHOBBIBACTCS
COOCTBEHHASs! MO3UIHSI B TPOOJEMHBIX CUTYaIUsX.

«4» (7-8) Ga;ioB — [OKNAA OTIMYAETCS IOCIEN0BATELHOCTRIO, JIOTHKOM
m3noxenus. Ho 000CHOBaHME CHENAHHBIX BBLIBOJOB HE  JIOCTATOYHO
apryMeHTHPOBaHO. HermorHo pacKpeITO Co/epKaHue POOIIEMBI.

«3» (5-6) GamnoB — AOKJIAMUYHMK TEPEHaeT COJEPKAHUE MPOOJIEMbl, HO HE
JNEMOHCTPUPYET YMEHHE BBIICIATH TJaBHOE, CYNIECTBEHHOEC. BrICTyIuIeHUE
BOCIIPHHUAMAECTCS CIIOKHO.

«2» (2-4) bajuta — JOKIa] KPATKHUMA, HETNTyOOKHH, HTOBEPXHOCTHBIH.

3auer SBJISETCS 3aKIYMTEIBHBIM 3TAllOM Iporecca (OPMUPOBAHUS KOMITETSHIMN 00y4aroIerocs
MpH M3yYeHUH AWCHUIUIMHBEI U UMEET IENbI0 MPOBEPKY M OLEHKY 3HAHWH OOyYaromuxcs MO TEOpUU U

Kputepun oneHkn pe3yibTaToB 3a4eTa

MPUMCHCHUIO ITOJTYYCHHBIX 3HaHHI7[, YMCHI/Ifl 1 HAaBBIKOB. HpOBOZ[I/ITCH B IUCHbMEHHOH (bopMe.

OO6mIee MaKCHMAaTLHOE YHCIIO0 OANIIIOB, KOTOPBIC BRICTABIISIOTCS 00yJaroneMycs 10 HTOraM 3adeTa —
20 6amroB. CTpyKTypa 3K3aMEHAIMOHHOTO OMIeTa BKIIOYACT OJWH TEOPETUUECKUU BOMPOC M10 TECTOBBIX

3aHaHHﬁ. HpI/I MMPOBCACHUH 3a4€Ta paA3JIMIHBIC BOIIPOCHI, TECThHI OLICHNBAKOTCS B 6aJ'IJ'IaX, a UMCHHO:

KpuTepun ouneHnBanus




Teopernueckuii Bonpoc 8-10 6annoB — BONPOC PacKPBIT MOJHOCTBIO, JIOTHYHO, JIAHBI BCE OCHOBHBIC
MOHATHS W ONpPENENCHUs, UeNH, 3anaud, (OpPMBI, THIIEI U  BUJBI,
(Maxkc.10 6amtoB) KJIACCU(PHUKAIMKM M T.I., JaHbl NPAaKTUYCCKHUE IPHUMEPHI [0 3aJaHHOMN
npoOIeMaTHKe.

5-7 Gamnma — BONPOC PAaCKpHIT, JaHbl OCHOBHBIE OMNpPENENICHHS, TMOHATHS,
KJIaccu(UKaIKs, IMEIOTCSI He3HAYUTEIbHbIE OIIHOKH.

3-4 Oamra — BONPOC HEIOCTATOYHO PACKPHIT, HMMEIOTCS OIIUOKH IIPH
(hOopMyJTMPOBAaHUHN OCHOBHBIX TIOHSATHH, BEIBOJIOB.

2 GaJta — BOTIPOC HE PACKPBIT, HIMEIOTCSI CYIIECTBEHHbIE OIINOKN

(0 6anyIoB — OTBET HA BOIPOC OTCYTCTBYET.

TecToBble BOMPOCHI 3a KaXIObId TPaBHIBHBIA OTBET HA TECTOBOE 3ajaHWe OOyJaroIIuics
nosrydaeT 1 Oas, 3a HenpaBWIbHEIH 0TBeT () OaIUIOB.

(makc. 10 6amioB)

OO6mras TOroBas OIEHKA 33 3a4eT BBICTABIISIETCS C YUETOM MOTyUeHHBIX 0aJIOB:

3auTeHo 13-20 6annoB

He 3aureno Memnee 13 dauoB

KPUTEPHUU U CPEJICTBA OLIEHKH PE3YJIbTATOB OCBOEHHW A YUESHOM TACIATLIVHBI

CTpyKTypa UTOr0BOM OlleHKH 00y4Yaromerocs

Ne Bunp pabot OrneHka B 6amiax
[TocemaemMocTh 10

2 CamocTosTeNbHas pabora 60
Hroro 80

4 [TpoMexyTOUHBI KOHTPOIH (324€T) 20
Bcero 100

1. ITIkasa OIlEHKH IIOCEIAEMOCTH

nocelaemMocTb, % 100 | 90 80 70 60 50 40 30 20 10

o

B 0aJL1ax 10 9 8 8 6 6 4 3 0 0 0

2. Illkaa OLIEHKH CaMOCTOSITEIBHON pabOTHI

TPAAMIMOHHAS OL[EHKA 5 4 3 2

B 0aJL1ax 50 40 30 20

OOyuaromuiicst JOMycKaeTcs K MPOXOXKACHUIO MPOMEXKYTOUYHOI'O KOHTPOJIS (3a4ery), eciu o
UTOTaM BBITIOJTHEHUS BCEX BUIOB paboT oH Habpai He MeHee 50 OamioB.

3. [IIkasia OLIEHOK IPU IPOMEKYTOYHOM KOHTPOJIE (3aueTre)
(IIpU IIPOBEJIEHNH 3a4eTa B MUCbMEHHOH (hopMe)

TPaAUIMOHHAA OLEHKA 324TEHO He 3aureno
B 0aJ1ax 13-20 6asioB Meunee 13
OayuIoB

Ecnu obyyaromuiicst o pe3ysibraTtaM MpoOMEeKXyTOYHOH (hOpMbI KOHTpOJs HabupaeT Mmenee 13 Gamos,
OH CUMTACTCs HE NPOIICAIINM JaHHYI0 (GopMy KOHTpojs. OOmmas cymma OajuioOB MO JUCIHHUILUIMHE B 3TOM
cilydyae He MOXeT ObITh chopMUpOBaHa, U 00yUaIOIIHiCS 00s3aH MepecaaTh JAaHHbBIN BU IPOMEKYTOYHOIO
KOHTpOJISL.

IlIkaJia NTOrOBO#i OLIEHKH 00Y4YaloIerocs
CymmapHoe koJu4iecTBO 6a110B o Bcem | 100-91| 90-76 | 75-60 Memnee 60
BHAaM paldoTt




Tpazmunomlaﬁ OIICHKA 3a4YTEHO He 3auteHo




KOMHeTeHTHOCTHO-OpHeHTHPOBaHHbIe 3aJaHudA

NHpopMauMOHHBIA  NPOEKT —  IPOEKT, HANPABICHHBIH HAa  CTUMYJHpPOBaHUE
y4eOHOIO3HABATEIIbHOW  J1eATEIbHOCTH CTyJ€HTa c BBIPAKCHHOU IBPUCTHYECKON
HANpaBJICHHOCTHIO (ITOMCK, OTOOp M cucTeMaTtu3anus uHpopmanuu 06 o0bekTe, ohopMieHue ee
Juid  npe3eHTauuu). VTOroBbIM MNPOAYKTOM HPOEKTa MOXKET ObITh HUCbMEHHBIH pedepar,
AIIEKTPOHHBIN pedepaT ¢ WILTIOCTPALUAMH, CIAHA-1I0y, MUHU-(DUIBM U T. 1.

Ilpumepnvie memovt UHPOPMAYUOHHBIX RPOEKMOE:

1. Konuenuus merona yrnpaBieHHs IpoekTamu, uctopus pasutus (Ilpennmocbuiku nepexona k
YIPABIEHUIO IPOEKTAMH. DBOJIIOLUSA PAa3BUTHsI METOAOB YIIPABJICHUS IPOCKTAMU. DTalbl pa3BUTUS
ynpasieHus npoekrtamu B Poccun. [loHsTie nmpoekra u ynpasieHus npoekToM. ba3oBble moHATUSA
ynpasieHus npoekramu. OKpyskarolas cpeia IpoeKTa).

2. OcHoBbl ynpasienusi npoekramu (Kmaccudukarust npoekToB. Y4yacTHUKU npoekTa. OOBEKT U
CyOBEKT yINpaBJIeHUS B paMKaxX KOHLENIMM YyrpaBieHus mnpoekramu. Ilpomeccel ynpaBieHus
IIPOEKTaMU: TPOLIECChl WHULMALMM, IUIAHWPOBAHUSA, HWCIIOJIHEHUS, KOHTPOJII M 3aBEpLUCHUS.
CranpapTsl 110 yIPaBJICHUIO IPOEKTAMU. )

3. Pa3paboTka KOHIENIMHU MpOoeKTa M oleHka ero >pdextuBHocTH (MHMIManus u pazpaboTka
KoHUenuuu mnpoekra. llenmn mnpoekra. PopmupoBaHue uzaen npoekra. [IpennHBecTHLOHHBIE
uccienoBanus. [IpoekTHBIN aHaIU3, €ro CTPYKTypa U Ha3HAUYCHHE. )

4. Metopl oneHkH 3pdekTuBHOCTH npoekTa (Kateropuu u Buapl s3¢pdexTuBHOCTH. CXeMa OLEHKU
apdextuBHOCTH. KprTepun 3 GeKTHBHOCTH MPOEKTA. )

5. IlnanupoBanue npoekta (IIpomeccel IIaHupoBaHMs, UX MECTO U pOJb CPEAU IPOLECCOB
yIOpaBieHus NMpoeKTaMu. Bujbl miaHoB (CTpaTernyeckue, TeKyliue, oneparuBHbie). OCHOBHbBIE U
BCIIOMOTaTelbHble Ipouenaypsl IutaHupoBanus. IIpuHumnel mnanupoBanus. [lnanupoBanue
COJIEpXKaHUs ITPOCKTA.)

6. MarepuaibHO-TEXHUYECKasl IOArOTOBKa IpoekTa (MarepuanbHO-TEXHMYECKas IMOATOTOBKA
MpoeKTa. 3aKyInKu U mocTaBku. CTpyKTypa 3a/1ad MaTepUaIbHO-TeXHUYeCKoi moaroroBku (MTII).
Opranbl MaTepuaNIbHO-TEXHUYECKOTI0 00ecIeyeHusl. )

7. Jloructrka B MaTEpHAIBHO-TEXHUYECKOM 00eCTIeYeHU N

8. Jloructuyeckuii KOHTPOJUIMHT (ompeaeneHue, GyHKINN)

9. Onenka crouMocTH npoekTta (O1eHKa CTOMMOCTH TpoekTa. Busl u HazHaueHue cmeT. MeToasl
OTIpeieIeHUs] CMETHOW CTOMMOCTH, MIPSIMbIE 3aTPAThl, HAKJIAHBIE PACXO/IbI)

10. ®yHkuus ynpapiaeHUs IPOEKTaMH: YTIpaBiIeHHE CTOMMOCThIO MpoekTa (CTpyKTypa ynpaBieHus
CTOMMOCTBIO Ha dTanax *KU3HEHHOro KA. bropkernposanne npoekra. OTYETHOCTD IO 3aTpaTaM.
ONTUMU3AIIMS TUIAHA MPOEKTA o Mmoka3aresto BpeMs/croumocts (Metoa PERT/COST).)

11. ®ynkunn ynpasiaeHHs NPOEKTAMU: YIIPABIECHUE KAUECTBOM M YIIPABJICHNUE PUCKAMU

12. dyHK1MK yrpaBiIeHUs IPOEKTAMU: YIIPABIEHUE YEIOBEUECKUMHU U MaTepUaIbHBIMU pecypcaMu
13. OpraHu3alMOHHBIE CTPYKTYpbl yIpaBieHHs npoekTamu (OpraHu3allMOHHas CTPYKTypa
YOpaBIEHUS M CHUCTEMa B3aUMOOTHOIIEHUN YYAaCTHUKOB IMpoekTa. CTpYKTypbl YIIpaBieHUS
npoekTamMy. OyHKIMM yYaCTHUKOB MPOEKTA.)

14. Kontpons u perynupoBanue npoekrta (Llenp n HazHaueHHe KOHTpOJsA. MeToabl KOHTPOJIS.
TpeboBanust k cucteme KOHTpois. [IpuHUIMOBI MOCTpoeHHs APPEKTUBHON CHUCTEMBI KOHTPOJIS.
ITpoueccel KOHTpOIIsL. TEXHONIOTHS YIIpaBJI€HUsI N3MEHEHUSIMU. )

15. ABTOMaTHU3UpOBaHHbBIE CUCTEMBI YIIPABIICHUS TPOEKTAMHU.

16. Kontpons croumoctu mpoekta (KoHTponb cTomMocTH mpoekTa. TpaaulMOHHBIA MeTon U
METOJT OCBOEHHOro oObema. OlleHKa TeKyllero craryca mpoekta. OTUeTHOCTh IO 3aTpaTam.
ITporno3upoBanue U3MEHEHUIA. )

17. YnpaBineHne KOMMYHUKAalUAMU U 3aBepuieHreM MpoekTa ([lmanupoBaHne KOMMYHUKALIUH.
Pacnpoctpanenue uHdpopmanuu. OTUETHOCTh OO0 HUCIOJHEHUH. YIIpaBlieHHE NPUEMKON-caayen
00BbeKTa. 3aKphITHE TTPOCKTA. )

Pedepar — kpaTkas 3anuch HIEH, COMEPHKANMXCA B OJJHOM WA HECKOJIbKMX HCTOYHHMKAX,
KoTopass TpeOyeT yMEHHUs COMOCTaBIsATh M AaHAIU3UPOBATh Pa3UYHbIE TOYKH 3PEHUS.
PedepupoBanne mnpenmonaraer M3MI0KEHHE KaKOTO-THMOO BOMpOCa HAa OCHOBE KiacCHU(UKAIUH,
0606LLICHI/I$I, aHaJIn3a U CUHTE3a OJHOT'O NJIM HECKOJIbKUX NCTOYHUKOB.



Ilpumepnvie memot pepepamos:
. IloHsiTie U OCHOBHBIE MapaMeTphl MpoekTa. L{enp u crparerus npoekra. Pe3ynbTaT mpoekTa.
. Knaccugukarus npoektos.
. Okpykaromasi cpefia mpoeKTa.
. CyIIHOCTB ¥ IPUHIMIIBI YIIPaBIeHUs TpoekTamMu. VicTopust pa3BUTHS yIIpaBJI€HUs IPOEKTAMHU.
. IIpoexTHbIi aHanmu3. OLEHKa peaan3yeMOCTH IIPOCKTaA.
. TeXHUKO-?KOHOMHUYECKOE 00OCHOBAHHE TPOCKTA.
[IpyHIMIBI ~ MOCTPOEHHS]  OPraHU3AIMOHHBIX  CTPYKTYp  YOpPaBIEHUS  MPOCKTaMH.
[TocnenoBaTenbHOCTh  Pa3padOTKM W CO3JAHHUS OPTaHM3ALMOHHBIX CTPYKTYp yIpaBJICHUS
MIPOEKTAMHU.
8. CoBpeMEHHbBIE CpPEICTBA OPraHU3ALMOHHOTO MOJIEJINPOBAHUSI IPOEKTOB.
9. Ilporpamma MapKeTHHra MpoekTa. BIOKeT MapkeTWHra mpoekra. Peanmuzanus mapkeTuHra
IIPOEKTa. YNpaBIe€HUE MAPKETUHIOM B PaMKaXxX yIpaBiIeHUS MPOEKTaMHU.
10. CoctaB ® TOpSIOK pPa3pabOTKH MPOCKTHOM JOKYMEHTAllMW. YTpaBlieHHe pa3paboTKon
IIPOCKTHOM JTOKYMEHTALIUH.
11. DkcnepTrza MNPOEKTHO-CMETHOM M MPOEKTHOM JoKyMeHTanuu. [lopsimok mnpoBeneHus
AKCIEPTU3BIL.
12. T'ocynapcTBeHHast M 00IIECTBEHHAS IKOJIOTUYECKAs IKCIIEPTH3a MPOEKTOB.
13. Ilpouecc mmaHupoBaHUs MIPOEKTA.
14. Ctpykrypa pa3zdouenus padbot. OmuOKy MiIaHuPOBaHUS.
15. PecypcHoe miaHupoBaHue.
16. CmeTHOE 1 KaJleHJapHOE INIAHUPOBAHUE.
17. BropkeTpoBaHHe MPOEKTA.
18. MeToabl KOHTPOJISE CTOUMOCTH MPOEKTA.
19. Ananu3 pe3yJbTaTOB 110 IPOEKTY.
20. [IpuHsATHE PELICHHI 110 TPOEKTY.
21. 3akpbITHE KOHTPAKTA 10 MPOEKTY.
22. BeIxoJ1 U3 IpOeKTa.
23. CtpyKTypa U 00beMBbI padoT.
24. YnpaBineHUe BpEMEHEM I10 IIPOEKTY.
25. YnpaBieHue KaueCTBOM MPOEKTa.
26. CucrteMa MeHeKMEHTA Ka4eCcTBa.
27. VYnpaBineHue 3aKyllKaMH pecypcoB. YTpaBi€HHME IIOCTaBKaMU. YIIpaBJIEHHWE 3alacaMu.
Jloructuka B ynpaBJI€HUH POEKTAMH.
28. ®opMHUpPOBAHNUE KOMAH/IBI.
29. IloHATHE pHUCKa U HEONPEAEIEHHOCTH.
30. AHanu3 MPOEKTHBIX PUCKOB.

_\]O\Ul-hw[\)r—n

TBopueckasi camocTosiTeibHasi padora (TCP) HampaBiieHa Ha CTUMYJIMPOBAHUE aKTHBHO-
[IO3HABATEIIBHON JCATENBHOCTH CTYACHTOB, OPUEHTHPOBAHA HAa KpPYyI HUHTEPECOB U JIOTHUKY
YYaCTHUKOB IPOEKTa, COJACPKUT COOCTBEHHbIE MHEHMSI, YMO3AK/IIOUEHUSI U BBIBOJbl yUYACTHUKOB
IpOeKTa M HE MMeeT XKeCTKOM CTpykTypsl. OHa TpeOyeT aHanu3a NpoOJIEeMHOM CHUTyaluu,
nosrydyeHus HoBoil nHdopmanuu. CTyJeHT JOHKEH CaMOCTOATEIbHO POU3BECTH BBIOOP CPEACTB U
MeTO/10B penieHus. Llenb naHHoro Buaa pabot — 00yueHue OCHOBaM TBOPUYECTBA U MEPCHEKTUBHOIO
IIJIJAHUPOBAHUS B COOTBETCTBUU C JIOTMKON OpraHU3allMi HAYYHOT'O MCCIIETIOBAHNUS.

Ilpumepnvie memvl meopueckux paoom:

[TpenoXuTh MPOEKT pa3BUTUSL TEPPUTOpPUU U pa3paborars [lacmopT mpoekTa, B KOTOPOM
yTBEp)KJIaeTcs KitoueBas HWHQPOpMalus IO MPOEKTY, a HMEHHO: - HAaUMEHOBAaHHE IPOEKTa,
YYaCTHUKH, OCHOBAaHUWA Il MHHULMALMM, LENH, 3aa4d, pe3yJbTaTbl, KPUTEPUH YCIIEXa, MEPUOJ
peanu3anny, pUCKH, B3aUMOCBSA3b C IPYTUMHU IIPOCKTAMH.

[11aH KOHTPOJIBHBIX COOBITUI MPOEKTA.

- [Inan-rpaduk mpoexTa — UHCTPYMEHT MPOEKTHOTO YNPaBJIEHUS B OpraHe MCIIOJHUTEIbHON
BJIACTH, BKJIIOYAIOUIMI B ce0si OJIOKM MepONpUATUN, MEpPONPUSATHS, KOHTPOJbHBIE COOBITHUS IO
IIPOCKTY, CBS3M MEXAY HUMH, a TAKXKE OTBETCTBEHHBIX HCIIOIHUTENIEH, CPOKH peaau3aluu
MEPONPUITHIA U JOCTUKEHUSI KOHTPOJIbHBIX COOBITHH.



Hanpumep, (yBennuenue konmuuecTBa pabounmx mect B MO, obecriedeHune HaceleHus
MecTaMu B JETCKUX cajaxX, CTPOUTEIBCTBO MOCTa, nepenaya B koHieccuto KKX, yBennuenue
JOXO0THOM yacTu Orokera peruona (MO).

Bomnpocsl k 3a4ery:
1. IlpenmMymiecTtBa METOJNOJOTMM YTIPaBICHUS NPOEKTaMU TOCYJApCTBEHHBIX IIPOrpaMM II10
CPAaBHEHHUIO C TPAJAULUOHHBIMU METOAAMM YIIPABICHUS.
. I'ocynapctBennbie nporpammel Poccuiickon denepanum.
. @opma 10IrOCPOYHOro B3aUMOACHCTBUS rocy1apcTBa U Ou3Heca.
. Onpenenenye TepMUHA «IIPOEKT». TUIIBI IPOEKTOB.
. UTo Takoe OKpy>KeHHUE IIPOEKTa U KaKoe 3HaUeHHE OHO UMeeT Ui 3 (HEeKTUBHOCTH ITpOeKTa?
. MeToipl ynpaBieHus IpOEKTaMu.
. OcHOBHBIE ()OPMBI IPOEKTHOT'O aHAJIN3A.
. BapuaHTbl cxeM ynpaBieHUs IPOEKTOM.
. )Ku3HeHHbII LUK IPOEKTa U €ro OCHOBHBIE (a3bl.
10. CtpykTypu3anus NpoeKTa.
11. OcHOBHBIE (DYHKIMM YYACTHUKOB IPOEKTA.
12. Cogeprxkanue (a3 )KU3HEHHOTO IIHUKJIA IPOEKTA.
13. CoBpeMeHHbIE TEXHOJIOIMH YIIPABJICHUS IPOEKTAMHU.
14. Ha ocHOBe KakMX MOKa3aTeJIe OCYIIECTBIISICTCS MPEIBAPUTEIbHBIN aHAIU3 TIPOEKTa?
15. B 4em coCTOST MpeAnpOEKTHBIE UCCIENO0BAaHUS MHBECTULMOHHBIX BO3MOXHOCTEH, U KTO MX
BBITIOJIHSIET?
16. Uto Takoe OIEHKa XKHU3HECITIOCOOHOCTH IPOEKTA U KaK OHA BBIMOJIHSETCS?
17. Ilepeuncaute BUBI IPOEKTHOTO aHanu3a. Lleab nmpoexkTHOro aHanusa.
18. OnuimuTe CymHOCTh 3KOHOMUYECKOTO M (PUHAHCOBOTO aHAIIN3A.
19. OnuuuTe CynHOCTh TEXHUYECKOTO aHAIH3a.
20. OnuuuTe CylmHOCTh KOMMEPYECKOIO aHaIu3a.
21. OnuimuTe CyuHOCTh 3KOJIOTUYECKOT0 aHaIN3a.
22. OnuimuTe CyIHOCTh OPraHU3allMOHHOTO aHAIN3a.
23. OnumuTe CyuHOCTh COMAIbHOTO aHaIu3a.
24. JlaiiTe onpeneacHe NHBECTULIMOHHOTO IIPOEKTA.
25. Ha3oBuTe BUJIbI HUHBECTULIMOHHBIX ITPOEKTOB.
26. JlaiiTe onpenenaeHre pacueTHOro CpoKa KU3HU HHBECTULIMOHHOIO IIPOEKTA.
27. Metoauka pacueTa KOMMepUecKoi 3 (peKTUBHOCTH NHBECTULIMOHHBIX ITPOEKTOB.
28. Yto Takoe puck? OCHOBHBIE BUbl UHBECTUIIMOHHBIX PUCKOB?
29. ®akTopsl pUcKa MPUMEHUTENIBHO K MHBECTUIIMOHHO-CTPOUTEIBHBIM IPOEKTaM.
30. MeToibl aHaNM3a pUCKA.
31. Kak pamXupyroTcsi pUCKHU 0 CTENIEHU BaXXHOCTH?
32. Kakue MeTo/Ipl ynpaBiIeHUs] pUCKaMU MPUMEHSIOTCS Ha OCHOBHBIX (ha3ax U ATarax *XKHU3HEHHOTO
[IMKJIA TpoeKTa’?
33. B ueM CymHOCTb aHaIM3a YyBCTBUTEIBHOCTH U HA KAKOM 3Talle IPOEKTa OH OCYIIECTBIIAETCS ?
34. IlepeuncauTe OCHOBHBIE METO/ABI CHUKEHUS PUCKA.
35. Kak opranuzoBath paboTy MO YIpaBIeHHIO pPUCKOM?
36. O6m1as cxema pa3pabOTKu MIPOEKTHO-CMETHOW JOKYMEHTAITUH.
37. OOmuii TOpsIOK NPOBENEHUS TOProB (TEHIEPOB) Ha pa3padOTKy NPOEKTHO-CMETHOU
JIOKYMEHTall1H.
38. Ilepeuncnnure OCHOBHBIE OTJINUUS B COCTABE MPOEKTA HA CTPOUTENBCTBO NMPEANPUATUH, 31aHUI
U COOpPY)KEHHH MPOM3BOJACTBEHHOIO HAa3HAUY€HUs OT TMPOEKTa Ha CTPOUTEIHCTBO OOBEKTOB
KUIMIHO-TPAKAAHCKOTO Ha3HAYEHUSI.
39. 3amaum u 00U OPSIOK IKCTIEPTU3BI POEKTOB.
40. CtpykTypa cMeTHOM crouMocTH. OCHOBHBIE METO/IbI OIIPENIETEHHS] CMETHOM CTOMMOCTH.
41. CocTtaB 1 MOPSAIOK pa3pabOTKH CMETHOW JJOKyMEHTAIUH.
42. OCHOBHBIE 3JIEMEHTHl MaTepPHATIHLHO-TEXHUUECKOTO 00ECIeYeHHs TPOEKTA.
43. Kakue >3JeMEHTHl MaTepUalbHO-TEXHUYECKOTO0 OOecleyeHUs] MpPOEeKTa CIIeJyeT OTHECTU K
nojdase 3aKyInok, a Kakue - K nojagdase mocraBok?
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44. OcHoBHble TpeOOBaHMSA K OJTalaM MaTEPUATbHO-TEXHUYECKOTO OOECIEeUYCHUsI MPOECKTOB
(TuTaHMpOBaHWE W OpTaHU3AIK; BEIOOP TTOCTABIIIMKOB).

45. OcHoBHBIE TpeOOBaHMA K JTalaM MaTepUAIbHO-TEXHUYECKOrO OOecreueHHsl MpPOEKTOB:
(pa3melleHHe 3aKa30B; KOHTPOJIb 3a IOCTaBKAMH).

46. O0mas cxemMa MecTa 3aKyIOK U [TIOCTaBOK B JKU3HEHHOM LIMKJIE IIPOEKTA.

47. llens nmpoBeaeHUS TOAPSIHBIX TOPTOB. Buibl TOpros.

48. @yHKIMM OpPraHU3aTOPOB U YUaCTHUKOB TOPIOB.

49. Ouenka odepT 1 BbIOOP MOOEAUTENS TOAPSIAHBIX TOPIOB.

50. Tumnbl KOHTPAKTOB.

51. [ImanupoBaHue U KOHTPOJIb MOCTABOK.

52. YnpaBieHue npueMKon-ciaueld 00beKTa. 3aKpbhITHE KOHTPAKTA.

53. CoBpeMeHHass KOHLENIUS yIpaBieHHs KadecTBoM. OOecneueHue KadecTBa B YIIPaBICHUU
IIPOEKTAMHU.

3aoanun 6 mecmoesoit popme:

1. 'ocynapcrBennbie nporpammbl Poccuiickoit @enepanuu ObIBAIOT ABYX THIIOB — ...

1. oTpacneBbie U KOMILJIEKCHbBIE

2. IPOEKTHBIE U MPOLECCHBIE

3. cTpaTernyeckue 1 onepaTuBHbIE

2. Cucrema ynpaBJieHUsl TOCY/1apCTBeHHbIMU nporpamMmamu P® Obliia yTBep:kIeHa ...

1. ykazom Ilpesunenta PO

2. npuka3zoM MunucrtepcTBa ¢puHancoB PD

3. nocranoBnenueM IIpaBurenscTBa PO

3. OcHOBHasi poOJib ... — YNPAaBJATH Pa3padoTKOil M peajm3anueil rocyIapcTBEHHbIX
NporpamMm

1. KkypaTopa rocyqapcTBEHHON NpOrpaMMbl

2. MuHucTepcTBa 3KOHOMUYECKOro pazpurus PO

3. yOpaBJIsIIOLIEro COBETa

4. Ilomumo rocynapcTtBeHHBIX mnporpamm Poccmiickoit ®enepauum 3aKOHOAATEIbCTBO
npeaycMaTpuBaer ...

1. MexXrocyJjapCcTBEHHbIE POTrpaMMbl U IPOTpaMMBbl arjioMepanui

2. rocylnapcTBeHHble HporpamMMmbl cyObekToB Poccuiickoit ®exepauuu MW MyHHLIUNAIbHbIC
IPOrpaMMbI

3. MEXXpErHOHAIbHbIE U KJIIACTEPHBIE IPOTPaMMBbl

5. Caoaublii roao0BOHl [0KJag 0 Xode peanusanuu U 00 ouneHke 3IPPeKTHBHOCTH
rocyaapcrseHHbIX nporpamm Poccuiickoi dexepanum roroBur ...

1. MunucrepctBo punanco PO

2. IlpaButensctBo PO

3. MUHHCTEPCTBO SKOHOMUYECKOTO pa3BuTusi PO

6. yTBepakAaeT rocyaapcrseHnnie nporpammel Poceniickoin deaepauuu

1. IlpaButensctBO PO

2. Ilpe3unent PO

3. 'ocynapctBennas Jlyma

7. Ilpn npUMeHeHHH NPOrPaMMHO-LEJEBOr0 MOAX0Aa B OraKeTe O0ObIYHO BBIACIASIOT JBe
YacTH 3aTpart — ...

l. KONMMUYECTBEHHYIO U KAUECTBEHHYIO

2. hUKCUPOBAaHHYIO U THOKYIO

3. BpEMEHHYIO U IIPOCTPAHCTBEHHYIO

8. Bce cBeieHus1 M JaHHbIEe HAIMOHAJIBLHBIX IPOEKTOB HHTETPUPYIOTCH B ...

1. uapopmanmonnyio cucremy «lIIpaBocyauer

2. nHQOPMALIMOHHYIO CUCTEMY «DIEKTPOHHBIN OOIKET

3. eAMHBIN OPTAJl TOCYJAPCTBEHHBIX yCIyT

9. B pamkax peajau3auuu (peaepajbHOro MPoeKTa pa3padaTbIBAIOTCH MPOEKTHI AKTOB ...

1. [Ipesunenta PO

2. IIpaBurenbctBa PO




3. MuHMCTEpPCTBA S5KOHOMHYECKOTO pa3BuTus PO

10. IIporpammHo-11e/IeBO€ IVIAHMPOBAHUE MTOCTPOEHO MO JOTHYECKOM cxeMme ...

l. «uenu — myTH — METOABI — CPEJCTBA»

2. «11eNH - IMyTH - CIOCOOBI — CPENICTBA - PE3YJILTAT

3. «mporpamMma — LIeJu — IIyTH — CPEACTBA»

11. dopma I0JTroCpPOYHOr0 B3aUMOECTBHUSI TOCyJIapcTBa W OW3Heca, HANMPAaBJEHHOr0 Ha
pa3BuTHE OOIIECTBEHHOH HHPPACTPYKTYpPbl, NPH KOTOPOM OHM3HeC (YACTHBII NapTHeP)
Y4YacTBYeT He TOJbKO B (PUHAHCHPOBAHUM CO3AaHHUS (MPOEKTHPOBAHWM, CTPOUTEJbCTBE /
PEKOHCTPYKUIMH W/WJIM MOJAECPHHU3ALMH), HO M B MOCJeayIOIIell JKCIIyaTaluuu o00beKkTa
0011eCTBEHHO MH(PPACTPYKTYPbI

1. 'ocynapcTBeHHas ImporpaMma

2. 'ocynapcTBeHHO-4aCTHOE MAapTHEPCTBO (IyOIMUHO-UYACTHOE MAPTHEPCTBO)

3. NuBecTUIIMOHHAS TOJUTUKA

12.CorsamieHue 0 TOCYIAPCTBEHHO-YACTHOM (MYHHIUIAJbHO-YACTHOM) NAPTHEPCTBE
3aKJII0YAETCS ...

1. Ha ocHoBanuu pemienus [IpaButenscTBa PO

2. Ha OCHOBaHUM NpuKa3za MUHUCTEPCTBA SKOHOMUYECKOTO pa3Butus PO

3. 1o UTOraM MPOBEACHUS KOHKYpCa Ha MPaBO 3aKIOYEHUS COTJIAalIeHUS

13.PykoBoautensb ¢enepajbHOI0 MPOEKTa U ... 3aKJIIYAKT COIVIallleHHe 0 peaju3alu Ha
TeppuTopuu cyobexkta Poccmiickoii @egepanuu pernoHAJbLHOIO MPOEKTA, 00ecneYrBaOLIero
JAOCTHKEHHMe TOoKa3aTesell COOTBETCTBYIOIIEr0 HALMOHAJBLHOIO M (elepajibHOIO MPOEKTa U
pe3yabTaToB ¢eiepaaibHOro MPoeKTa

1. pyxoBoauTeINb (penepaibHOro opraHa UCIOJHUTEILHOM BIACTH

2. pyKOBOAMTEIb PErMOHAIBHOTO ITPOEKTA

3. BbICIIEE JIOJDKHOCTHOE JIMIO (PYKOBOJUTENb BBICHIETO HCIHOJHUTEIBHOIO  OpraHa
rocy/1apCcTBEHHOMU BIacTH) cyObekTa PO

14. IlesieBasi KoMILJIEKCHASI POrpaMMa — 3TO ...

l. KOMIUIEKC B3aMMOCBSA3aHHBIX MEPOINPHUATHM, HANpPaBICHHBIX Ha IOJIYYEHUE YHHKAJIbHBIX
Pe3yJbTaTOB B YCIOBUSIX BPEMEHHBIX U PECYPCHBIX OIpaHUYEHUN

2. cucTeMa yBSI3aHHBIX MEXIY COOOU MO CoAepKaHMI0, CPOKAM, pecypcaM M MECTy MPOBEICHHS
MEpONpPUITUMA, AEUCTBUN, HANpaBICHHBIX Ha JOCTH)KEHUE €IWHOM LenH, peleHue oouen
poOIeMbI

3. COBOKYITHOCTb ITPOIPAMMHBIX KOMIUIEKCOB, OPUEHTUPOBAHHBIX Ha IOCTUKEHUE 11eTTU

15. ... — 3TO0 WHTerpajJbHasl XapPaKTEePHCTHKA 00bEKTOB MHBECTHPOBAHHWS C MO3MUMHA HX
NMepCneKTUBHOIO Pa3BUTHS, 10X0IHOCTH HHBECTUIIUI U YPOBHSI MHBECTHIIMOHHBIX PUCKOB

1. O01IecTBEHHO 3HAUMMBIN PE3yNIbTaT

2. luBecTUIIMOHHAS MTPUBIIEKATEILHOCTh

3. ConmanbHo-3k0HOMHIYECKast 3(H(PEeKTUBHOCTD

16. ... obecnneunBaeT ucnoiHeHue PpyHkiuii npoekTHoro opuca IlpasureascrBa Poccuiickoii
@enepanui B YACTH  CO3/aHUA, CONPOBOXKICHHS, JKCIUIyaTalMd M  Pa3BUTHA
UH(POPMALMOHHOM CUCTEMbI NMPOEKTHON JAeATeJbHOCTH U HHPOPMAUMOHHOH aHAJIMTHYECKOM
CHCTEMBbI PeaJIn3allui HAIMOHAJIBHBIX IPOEKTOB

1. AAMUHHCTpATOP HALIMOHAJILHOTO MPOEKTa

2. Ananutnueckuii neHtp npu [Ipasurensctse Poccuiickoii @enepanyu

3. lleHTp KOMITETEHIINI TPOEKTHOM AESITEIBHOCTH

17 .... — 3T0 JOKYMEHTAJIbHO NOATBEpKAaeMoe COObITHE, OTpakawuiee (PakT 3aBeplHICHUS
3HAYUMBIX JeHCTBUIl MO MCHOJHEHUI0 (JOCTHKEHHMI0) MeponpusaThs (pe3yJjbTara)
CTPYKTYPHOIO 3JIEMEHTA rOCy1apCTBEHHOI MPOrpaMmbl (KOMILJIEKCHOH NMPorpamMmbl) u (1Jim)
CO31aHHI0 00bEKTA

1. [InanoBbI Iepexon

2. KonTponbHas Touka

18.00b14HO B 010MKeTe BBIACJISIOT BE YACTH 3aTPAT — (PMKCHPOBAHHYI M T'MOKYI0 — NpH
NpPUMEHEHUH ...

1. mporpaMMHO-1I€JIEBOT0 TUIAHUPOBAHUS

2. IPOEKTHOI0 MOAX01a

3. conaabHO-7KOHOMUYECKOTO MPOTHO3UPOBAHUS



19. ... OTHOCHTCH K HEAOCTATKAM NPOECKTHBIX OPraHU3allHOHHBIX CTPYKTYP

1. OTCyTCTBHE IETAIbHOTO pa3/ieieHus Tpy/ia Mo BUaam padboT

2. neneHTpanu3anys NpuHATHS peLIeHUH

3. CHI)KEHHE TEXHOJIOTMYHOCTU B (DYHKIIMOHATBHBIX 00JIaCTAX

20.I1pn npMeHeHUN NPOTPAMMHO-1EJIEBOT0 IOAX0/Aa 0I0/1KeT, KaK NPaBHJI0, 1eJTUTCH HA IBe
YacTH 3aTpar — ...

1. puKcupoBaHHYIO U THOKYIO

2. OCHOBHYIO U JOIIOJHUTEIbHYIO

3. IpOrpaMMHYIO0 U IPOEKTHYIO

21.Metoauka oumeHKkM JI(PPeKTHBHOCTH IMPOEKTA TOCYAAPCTBEHHO-YACTHOI0 MNApPTHEpPCTBA
(') 1 MyHUIIUNIATBbHO-YacTHOTO MapTHepcTBa (MYII) yrBep:KaeHna ...

1. npukazom MuHHCTEPCTBA SKOHOMUYECKOTO pa3BuTus PO

2. nocranoBienueM [IpaButenscrsa PO

3. yka3zoM IIpe3unenra PO

22, ... ABJSIeTCHA KOJUIETHAJIBHBIM OPraHOM, COCTAB KOTOPOI0 YTBep KAaeTcsl NMpe3nInyMOoM
CoBera WM KypaTopoM HALMOHAJBHOI'O IIPOEKTA M0 KAKA0MY HALIMOHAJIBHOMY IPOEKTY

1. [IpoeKTHBIN KOMUTET

2. Coser npu IIpe3uaenre PO no ctparernyeckoMy pa3BUTHIO U HALIMOHAJIBHBIM IIPOEKTaM

3. IIpoextHsrit opuc [IpaBurenscTBa Poccuiickoit denepanun

23. .... popMa MHAMKATHBHOIO IUVIAHUPOBAHUS CBA3aHA C YCWJICHHEM BJIMSIHHA OIOKeTa Ha
TeMIIbI U MPONOPI UM 3KOHOMHUYECKOI0 POCTAa U HANPaBJIeHA HA pellieHNe TeKYIHUX npoodjeM
1. KonbronktypHas

2. CtpykTypHas

3. Ctparernyeckas

24. IIpoekT — 3710 ...

1. 3a1aua ¢ U3BECTHBIM PE3YIBTATOM

2. IPOIECC TOCTUIKEHUS pe3ybTaTa

25. Ha3zoBuTe OCHOBHOM NMPU3HAK, XaPAKTEPU3YIOUIUI IOHATHE KIIPOEKT

1. Opranu3zanusi MpOU3BOJICTBEHHOMN JEATEIHHOCTH,

2. Hanuuume opraHu3aliMOHHON CTPYKTYpBI YIIPaBJICHHUS;

3. JlocTr>KeHrEe KOHKPETHBIX PE3yJIbTaTOB 32 OTPAHUYEHHOE BPEMSI;

4. BzauMmonelcTBrE IPOEKTHOW OpraHU3aliyi C BHELIHEN Cpeloi.

26. K HanumoHanbHBIM LeJISIM, HA [OCTHKEHHEe KOTOPBIX HAalpaBJ/ieHA peajJn3anus
HALMOHAJILHBIX NPOEKTOB, OTHOCATCS ... (YKaKHTe 3 BADHAHTA BADHAHTA)

1. KOHKypeHTHOE 00pa3oBaHuE U aKajieMuyeckasi MOOMIbHOCTh

2. cOXpaHEeHHe HaceJeHHUs, 3J0POBbE U 0JIaronoaydue JTroaen

3. BO3MOKHOCTH JUIsl CAMOpEaIN3alluy U pa3BUTHS TAIIAaHTOB

4. komdopTHas u Oe3zomacHas cpena sl )KU3HU

5. DKOHOMUYECKHUM POCT

27. 3aBepmieHHe HAIMOHAJIBHOIO NPOEKTAa OCYMIECTBJSICTCH IO HMTOraM JOCTH/KCHHS ero
001IeCTBEHHO 3HAYUMBIX pe3yJIbTATOB, BbINOJHEHUS] 3a1a4, JOCTHKEHHSl IOKa3aTesel, a
TaK:Ke 3aBepUICHH ..., BXOAAIIHNX B COCTAB HAMOHAJIBHOIO IIPOEKTA

1. BEJOMCTBEHHBIX ITPOEKTOB

2. dpenepanabHBIX IPOEKTOB

3. rocyJapCTBEHHBIX ITPOrpamMm

28 .... mporpaMMbl CTa/Id IJIABHBIM HHCTPYMEHTOM INPOrPaMMHO-LIEJICBOr0 YNpaBJICHUSI B
Poccun B 1990-x rr.

1. ®enepanbHbIE LIETIEBBIE

2. MyHununaneHeIe

3. KommiekcHbie

29. IIporpaMMHO-11€JIEBOI MOAXO/ NMPEAYCMATPHBAET HHTEIPALUIO ABYX (PAKTOPOB, 2 HMEHHO

eee

1. IpOCTPaHCTBEHHOTO ¥ BPEMEHHOTO
2. IPOEKTHOT'0 ¥ MPOrPaMMHOI0
3. 4aCTHOTO M rOCY1apCTBEHHOIO



30. HaGop mocienoBaTeJbHbIX H MHOI/IA NMEPEKPBHIBAIOINMXCH 3TANOB NPOEKTA, HA3BAHUA U
KOJIMYECTBO KOTOPBIX ONpeAeJsIlOTC INOTPeOHOCTAMH B YNPAaBJIeHHH M KOHTpOJIe,
XapaKTepoOM CaMoOro NMPOeKTa U ero NPUKJIAIHOH 00J1aCThIO, — 3TO ...

1. mapameTpsl POEKTa

2. ®KU3HEHHBIN IUKJI IPOEKTa

3. IpOEKTHas AeATEIIbHOCTh

31.Bbigeniute NpU3HAK, OTJIMYAKOLINIA POEKT OT MPOM3BOICTBEHHON CHCTEMbI

1. OnHOKpaTHasl, HE IMKINYECKas e TeIbHOCTb;

2. HenpepbIBHBIN IPOM3BOJCTBEHHBIN IIPOLIECC;

3. Tlepuonnyeckyd MOBTOPSIIOIIMICS BBITYCK NOpoaykiuu; 4. Hamuuue crnenuaibHOW CHCTEMBI
yIpaBIEHUS.

32. Yto coOoii mpeacTaB/isieT ;KU3HEHHbIH UK MPoeKTa?

1. JIoKyMeHT, IpeACTaBIAIOIUN XapaKTEPUCTUKY OCHOBHBIX IApaMETPOB IIPOEKTA;

2. IIpomMeKyTOK BpeMEHH MEXly MOMEHTOM IOSIBJICHHSI IPOEKTAa © MOMEHTOM €r0 JTMKBUAALNY;

3. COBOKYIHOCTbH OTJIEJIbHBIX pabOT MO peann3aiy MPOeKTa;

4. Ilepuon mocTaBKU MaTepUaIbHbBIX PECYPCOB.

33. Yto coboii mpeacTaBIIsieT NpoLecc ynpaBjaeHUs IPOEeKTOM?

1. Ilpouecc B3auMoAeHCTBUS 3aKa3UMKa U UCTIOTHUTEIS;

2. OpraHu3aluoHHYIO CTPYKTYpPY YIIpaBJICHHUS,

3. CucreMy MeTOJOB M TEXHOJOIMH, MHCHOIb3yeMbIX s 3()(EKTUBHOTO JOCTHIKEHUS
OIIpE/ICNIEHHBIX B IIPOEKTE PE3yIbTATOB;

4. PerynspHo nIpoBOJUMBIE COBEILIAHM ITEPCOHANIA, 3aHATOrO B Pealn3allii IPOEKTa.

34. YTo oTHOCUTCS K BHEIIHei cpele npoekta? (1Ba oTBeTa)

1. CObIT (00BEM MpOLIAK);

2. Undnsuus 1 Kypcsl BaJtoT;

3. IlopsiioK JTMIEH3UPOBAHUS XO3IHCTBEHHOM IeATEIbHOCTH;

4. KonuuecTBo M Ka4e€CTBO YCTaHOBJIEHHOTO 000PY10BaHMUSI.

35. YUro oTHOCUTCS K BHYTPeHHell cpeae npoekra? (1Ba oTBeTa)

1. YpoBeHb CyLIECTBYIOINX U HAJIMUNE HOBBIX TEXHOJIOTHl;

2. Ilepconain, MoTHBaNMs IEPCOHANA, KOPIIOPAaTUBHAS KYJIbTYpa;

3. CtpykTypa Kanurajia u ero o000paunBaeMoCTh;

4. ITonoBo3pacTHas U KBATU(PHUKALIMOHHAS CTPYKTYpa HAaCEJICHMUS.

36. Kakas cTpyKTypa He OTHOCHTCS K OPraHM3allMOHHOW CTPYKType YIHpaBJieHUS
NPOECKTAMH?

1. ®dyHKUHOHANIbHAS;

2. IlpoekTHas;

3. MarpuyuHnas;

4. BexTopHas.

37. HazoBuTe NPUHLIUIIBI NOCTPOEHUS] OPTAHM3ALMOHHBIX CTPYKTYP YNPaBJIeHUs] NPOeKTAMHU
(1Ba oTBeTA)

1. CootBeTcTBHE CTPYKTYpPbl (PMHAHCOBBIM PE3yJIbTaTaM;

2. COOTBETCTBHE CTPYKTYpPHI IPOM3BOACTBEHHOMY ITPOLIECCY;

3. COOTBETCTBUE CTPYKTYPHI COJACPHKAHUIO TPOEKTA;

4. COOTBETCTBUE CTPYKTYPBI CUCTEME B3aMMOOTHOLIEHUH Y4aCTHUKOB ITPOEKTA.

38. Kakue cBsI3M MeKAy JOJLKHOCTSAMM U CTPYKTYPHBIMH NOApPa3ae/eHUSIMH XapaKTepHbI 1151
CJI0’KHBIX POEKTOB?

1. BeprukanbHsie;

2. 'opu3oHTaIbHBIE;

3. JluaronanbHble (KOMOMHUPOBAHHBIE);

4. JIuneiinsle.

39. B kakoM ci1y4yae He IPUMEHSIIOTCH «CJIOKHbIE» OPraHNU3allHOHHbIE CTPYKTYPbI?

1. YopaBieHue nNpoekToM pean3yeT 3aKa3uuK;

2. YrpaBiieHne MPOEKTOM peaanu3yeT TeHepaabHbIN NOAPSTINK;

3. YnpaBneHue NpoeKTOM peaiu3yeT ClielnaibHbIi MEHEKED;

4. YrpaBlieHHE POEKTOM pealn3yeT ynpasisitonas hupma.



40. Kakne MexaHM3Mbl Han0oJiee 4acTO NMPUMEHSIIOTCH I TOPU3OHTAIbHONW HHTErpamuu
(GyHKUMOHANBHBIX CTPYKTYP?

1. 3aka34rKu U MOCPEIHUKHU;

2. KoMaH1pl ¥ MOCPETHUKMY;

3. MeHemxepbl POEKTa;

4. THBECTOPBI.

41. B xakoii cTPyKType pyKOBOAUTE/Ib IIPOEKTa HMeeT 00JIbIINe IPaBa U MOJHOMOYusi?
1. ®yHKUHMOHANIBHASL CTPYKTYPA;

2. Cnabast MaTpwIia,

3. CunpHas MaTpula;

4. 'opuzoHTaNbHAs CTPYKTYpA.

42. Kakasi 00;1acTh He BXOAUT B QYHKIIHOHAJIbHbIE 00JIACTH MPOEKTHOI0 MEHeIKMeHTa?
1. YopaBieHue cTouMOCTbIO;

2. YnopaBiieHHE KaueCTBOM;

3. YpaBneHue npou3BOICTBOM;

4. YpaBiieHHE IEPCOHATIOM.

43. Kaxkoii npouecc He BK/JII04YaeTcs B YIIpaBJieHHe CTONMOCTBIO ITpoeKkTa?

1. O1ieHKa CTOMMOCTH;

2. ®opMUPOBAHUE CMETHI U OIO/IKETA;

3. KoHTpoOJIb CTOUMOCTH;

4. Knaccugukanus 3aTpar.

44. Onpeneaure COCTaABHbIE 3JIEMEHThI METO10JI0THHU YIIPABJIEHHUS MPOCKTOM

1. TunoBble GopMBI U 111a0TOHBI;

2. IlpuBiieyeHne BHEIIHUX UCIIOJIHUTENEH;

3. BoBieueHue BICHIETO PyKOBOJICTBA;

4. HaBbIKM y4aCTHMKOB IIPOEKTA.

45. B kaky1o ¢a3y :KU3HEHHOI0 HMKJIA MPOEKTA BKJIIOYAETCS MPOLECC «Pa3BUTHE KOMAHABD)?
1. IlnanupoBanue;

2. Ucnionnenue;

3. KonTposns;

4. 3aBepiieHue.

46. UTo HenocpeaCcTBEHHO He BKJIIOYAETCS B IPOLECCh] YIIPABJICHUsS] PUCKAMH ?

1. Pa3paboTka Mep pearupoBaHus;

2. Unentudukanus;

3. Ananms;

4. CTUMyIMpOBaHHE.

47. Kakoii nmpouecc He BXOAMT B CHCTeMYy yIIpaBJieHUsl CHa0xeHuem?

1. Ynpasnenue pacnpeneacHueM;

2. YrpaBneHue mocTaBKamu;

3. YnpaBneHue noe3ikamus;

4. YrpaBiieHue 3anacamu.

48. UTo TaKkoe CTPYKTypH3alus IPOEKTA?

1. Pa30OuBKa npoekTa Ha HepapxXxuuecKre MOJICUCTEMbl U KOMIIOHEHTHI;

2. Belgenenue B IpOEKTE pa3iesos;

3. Onpenenenne yaenpbHOTO Beca OTAEIbHBIX PaboT;

4. YcraHOBIIEHHE CBSA3EH MEXIY OTIAEIbHBIMU paboTaMu.

49. Kakasi CTPyKTypa He OTHOCHTCH K OpPraHM3allMOHHON CTPYKType YIpaBJICHUS
NPOEeKTaAMH?

1. ®ynkumroHanbpHasd;

2. IlpoekTHas;

3. MarpuuHas;

4. BexTopHasi.

50. BoiOepuTe NPUYUHBI, 10 KOTOPHIM MOKeT ObITh OTKJIOHEHA U/esl MpoeKTa (2 oTBeTa).
1. HeckosIbKO HCTOUYHUKOB UCXOAHOIO CBHIPBS;

2. Bricokast CTOUMOCTb CBIpPbS;



3. Beicokast CTOMMOCTB IIPOEKTA;

4. Hanuuue pucka.

51. Anaiu3 ppIHKA BKJIOYaeT B ceds: (2 oTBeTa)

1. Ananu3 kauecTBa BBIITYCKAEMOU IPOIYKIUH;

2. OneHKa KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIUH ITPOEKTA;

3. IIporuos crnpoca Ha NPOAYKIIHIO;

4. UccnenoBanue MaTepuaJoeMKOCTH POy KIUH.

52. B paMkax TeXHMYECKOr0 AaHAJIN32 HHBECTUIIMOHHOT0 MIPOEKTA U3y4aloT: (2 0TBeTAa)
1. TeXHUKO-TEXHOJIOTUYECKUE AJIbTEPHATHBBI;

2. JIOCTYyNHOCTh ¥ IOCTaTOYHOCTH MOTPEOHBIX PECYPCOB;

3. llena npoaykuuu;

4. AMopTH3allMOHHBIE OTYUCIICHUS.

53. Ilpn KoOMMepUYecKOM aHAJIH3Ee PELIAIOTCH BONPOCHI:

1. Hannuue HEOOXOAUMBIX TPYIOBBIX PECYpPCOB;

2. VImeeT 111 pbIHOK JI0CTaTOYHYIO EMKOCTh;

3. @opMBbl OpraHu3aly MPOU3BO/ICTBA;

4. BepossTHOCTb U3MEHEHUS 1IEH U €0 MOCIEICTBHUS.

54. 3agaya YKOJOrn4ecKOro aHaJaIm3a:

1. UccnenoBaHue ypoBHs 3ara30BaHHOCTH;

2. OnpeneneHue CTENeHN 3arpsi3HEHNs;

3. YcraHoBiI€eHHE TOTEHIMATIBHOTO yIiepOa OT peanu3aliy IPOeKTa OKpYKarollel cpene;
4. Pa3zpaboTka mpaBuj SKCILTyaTalllu.

55. CounanbHble pe3yabTaThl IPOEKTA BKJIOYAIOT B ceds:
1. I3mMeHeHune kayecTBa pabOYHX MECT;

2. HoBble oprani3aliuOHHbIE PEIICHHUS;

3. 3MeHeHune opraHn3aliMOHHON CTPYKTYPHI;

4. I3mMeHeHue yciaoBHil Tpyaa.

56. bu3zHec-1uIaH He MPeTYCMOTPEH JJIs:

1. MeHnenxepos;

2. COOCTBEHHUKOB;

3. PaOOTHHKOB;

4. Kpenutopos.

57. B 0u3Hec-nJiaHe He pa3padaTbIBAeTC:

1. Ananus pbIHKa;

2. AHanu3 notepb pabovyero BpeMeHu;

3. Opraau3alMOHHBIN IIaH U YIPABJICHUE EPCOHATIOM;

4. CrerneHpb pucka.

58. Kakue BOmpoChl paccMaTpMBalOTCS B OM3Hec-IJIAHE NPH OLECHKE CTeNeHH pucka? (2
oTBeTAa)

1. CnaGble CTOPOHBI MPEATIPHUATHS;

2. Ilnan mpou3BOACTBA;

3. BepossiTHOCTB MOSIBNIEHUSI HOBBIX TEXHOJIOTHIA;

4. Tlopsimox pazMeneHrss 000pyT0BaHHS.

59. Ilpn aHa/IM3e pbIHKAa PACCMATPHUBAIOTCS BONPOCHI: (2 oTBeTA)
1. McTOYHMKH ITOCTaBKH CHIPBS;

2. [oTeHnnanpHbIe MOTPEOUTETH MPOAYKIIUH;

3. IloTeHnmanbpHbIe MAPTHEPHI;

4. Tons pbIHKA U BO3MOYKHOCTH €€ POCTa.

60. B cocTaB (pMHAHCOBOIO MJIaHA BXOAAT: (2 oTBETA)

1. bamancoBbIi 11aH;

2. OTYeT 0 NBUKEHUH JICHE)KHBIX CPEJCTB;

3. IIporuo3 HOBOI IPOTYKIINY;

4. IlenoBas MOIUTHKA

61. BpigeauTe NPUHHUNBI NOCTPOCHUSI OPraHM3ALMOHHBIX CTPYKTYP YHpPaBJICHUS
NpoeKTaMu:

1. CooTBeTCTBHE CTPYKTYPHI (DUHAHCOBBIM PE3YJIbTaTaM;



2. COOTBETCTBHE CTPYKTYpPHI IPOU3BOACTBEHHOMY IIPOLIECCY;

3. CoOTBETCTBUE CTPYKTYPHI COJACPHKAHUIO TPOEKTA;

4. CoOTBETCTBUE CTPYKTYpPBI CUCTEME B3aMMOOTHOLIEHUH Y4aCTHUKOB ITPOEKTA.

62. IloTpeOHOCTH B OpraHu3aluy NPOEKTHO-LeJeBOH CTPYKTYPbl BO3HUKAET:

1. I[Tpr HEOOXOIUMOCTH KOOPAUHAIIMH PaOOTHI OoJiee YeM ABYX MOpa3aeICHUI;

2. Ilpu BbIAENIEHNN 000COOIEHHBIX CTPYKTYPHBIX 00pa30BaHUI C IEJIbIO BHIMOJIHEHHS] KOHKPETHON
11eJIEBOM pabOTHI;

3. IIpu ocylecTBIEHUN ONPEIETICHHOTO IPOEKTa;

4. ITpu co3nanuu HeOpMATBHBIX OPTaHOB YIIPABICHHUS OPraHU3AIUCH.

63. Kakyro cTpyKTypy ue/iecO00pa3HO MCIOJb30BATh INPU BBHINOJHEHUN OpraHu3amnuet
pPa30BoOro npoexkra?

1. MaTtpuyHasi CTpyKTypa;

2. BeinenenHnas CTpyKTypa;

3. [IpoexTHO-QyHKIMOHANBHAS CTPYKTYPA;

4. IlpoexkTHO-11€N1E€BAsI CTPYKTYpA.

64. B kakuX OpraHM3alMOHHBIX CTPYKTYPaxX NPOeKTAM y/iejsieTcsi MeHbIlle BCero BHUMAaHuA?
1. @yHKIMOHANbHAS CTPYKTYPA;

2. CunibHas MaTpuIIa;

3. COaaHCHpOBaHHAS MATPHIIA;

4. Cnabas maTpuIia.

65. BblzeqnrTe CBS3M MeKAY AOKHOCTAMH M CTPYKTYPHBIMHM  IOJApa3JejIeHUsIMH,
XapaKTepHbIe 1Sl CJI0KHBIX POEKTOB:

1. BepTukanbHble;

2. 'opu30HTANIbHBIE;

3. lnaroHanbpHble (KOMOMHHUPOBAHHBIE);

4. Jluneiinsle.

66. Uem 0T/ IMYAIOTCSI OPrAaHUCTHYECKHE OPTAHM3ALMOHHbIE CTPYKTYPbI OT MeXaHHYeCKUX?

1. B cTeneHu coOTBETCTBUS COIEPKAHUIO PAOOT IO MPOEKTY;

2. B crenenu cOOTBETCTBHSI CUCTEME B3aMOOTHOIIEHUN YYaCTHUKOB MPOEKTA;

3. B crenenu perinaMeHTUPOBAHHOCTH 00s13aHHOCTEN COTPYAHUKOB MPOEKTA;

4. B ypoBHE TOTYMHEHHOCTH COTPYIHUKOB.

67. B kakom ciay4ae meaecoO0pa3’HO HCIOJbL30BATHL OPraHHM3AIMOHHYI0 CTPYKTYpY
«BCeoOd1Iero ynpapjaeHus MPoeKTaMm»?

1. lesTenpHOCTb OpraHU3alyy MOJTHOCTBIO 3aKJIIOUAETCS B YIIPABICHUN ITPOEKTAMU;

2. [leproanueckoe BBIMOIHEHUE TPOEKTOB;

3. BeInonHEHNE HECKOIBKUX NTPOEKTOB Cpasy;

4. IlpoexTHast U MPOU3BOJUTENIbHAS JESATENBHOCTD.

68. B xaxoM ciry4ae He IPUMEHSIIOTCS «CJIOKHBIEC» OPraHU3AIHOHHbIE CTPYKTYPbI?

1. YrpaBneHue mpoekTOM peaan3yeT 3aKa3uuK;

2. YnpaBileHHE IPOEKTOM peaIn3yeT T€HEePAIbHBIN MOAPSATINK;

3. YnpaBneHue NpoeKTOM peau3yeT crielnaibHbIi MEHEeIKED;

4. YnpaBieHre NPOEeKTOM peau3yeT ypasisioias Gpupma.

69. BeigesanrTe npeumMyniecTBa (PyHKIHOHAJIBHBIX OPraHU3alHOHHBIX CTPYKTYP: (2 oTBeTa)

1. CTUMYIMpPYIOT AETOBYIO M MPO(GECCUOHATBHYIO CIEUATN3alINIO;

2. CtuMymHpyioT GYHKIIMOHAIBHYIO H30JIUPOBAHHOCTD;

3. YayuiaeT KOOpAMHALUIO B YHKIHMOHAIBHBIX 00JIACTSIX;

4. Yy4imaet JOKyMEHTOOO0OpOT.

70. YUro oTHOCHTCA K HeZOCTAaTKaM (YHKIMOHAJIBHBIX OPraHM3alMOHHBIX CTPYKTYp? (2
oTBeTAa)

1. YXynmaroT ucronb30BaHle paboyero BpeMeHH;

2. CamxaroT 3 PEeKTUBHOCTD JOCTHXKCHHS OOITUX IIETIeH;

3. YXyamaT opraHu3aiuio Tpyaa pabOTHUKOB,;

4. CamxkaroT 3 PeKTUBHOCTh KOMMYHHKAITUH.

3amaua 1.



Toprosas ¢upma HamepeHa npuodpectu ToBap 3a 400 Thic. py0., TPAHCIOPTUPOBATH €T0 K MECTY
peanu3anyy (CTOMMOCTb TPAHCHOPTHPOBKHU 32 ThIC. py0.) M MpOAATh €ro Ha MPOTSHKEHUH JIBYX
mecsieB 32 580 Teic. pyO. Paccuwmraiite umcThlii 110X0n, 3(G(EKTUBHOCTH U JOXOIHOCTH
MHBECTULMOHHOTO IIPOEKTA.

Pewenue:

[TpuBenennbie pacxonbl = 400+32=432 ThIC. pYO.

NPV = Jloxoast — Pacxoasr = 580-432 = 148 ThiC. pyo0.

HNunexc noxomuoctu = Jloxoxn / MuBectunmu = 580/432 = 1,34

PenTabenbHocTh nHBecTUIMI = puOBLIHL / MHBecTmm * 100% = 148/432*100% = 34,3%

3amaua 2.

[IpenmpusiTie MIAHUPYET HOPUOOPECTH  TEXHOJIOTMYECKYIO0 JIMHMIO JJIsi  [POU3BOJICTBA
oborpesareneii. Ilpy KakoM MHHMMAaIbHOM OO0OpOTE JaHHOE MPUOOpPETEeHHE OKYIHUTCS, €CIU
NepeMEeHHbIe pacxo/bl B pacyere Ha 1 uznenue coctaBar 80 py0., HOCTOSTHHBIE PACXOJbl — 5 MIIH.
py0. B Mecsn. CtoumocTs o1HOTO oborpesarens 120 pyo.

Pewenne:

[Tepemennbie pacxoast = 80 py0.

[TocTrositHHBIE pacxobl = 5 MIIH. py0.

Llena = 120 py6. 0,08*x + 5000=0,12*x 0,04*x=5000 X=125000 mIT.

3anaua 3.

VY npeanpustus Ha cuety B Oanke 1,2 muH. py6. bank nHauumcnsger 12,5% ronosbix. CyiiecTByer
IPEJJIOKEHUE BOMTH BCEM KallUTalOM B COBMECTHOE HPEIIPUSITHE, NPU ITOM IMPOTHO3ZUPYETCS
yZBOEHME KanuTaja yepe3 5 jget. CTOUT 1M IPUHUMATh JaHHOE MpeiiokKeHne?
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