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AHHOTanus pado4yeil NPOrpaMMsl 10 JMCIHUIIHHE
MeT010J10rUsl IPOEKTHOIO YIIPaBJICHUS

Lesap npenogaBaHus JUCUMIUIMHBI - (GOpMHPOBaHHE y OOYYArOIIMXCS TEOPETUYECKHX 3HAHUI B
00JIaCTH  COBPEMEHHOM METOAOJOTHYECKOM 0a3pl IUIAHUPOBAHMUS M OpPTaHU3AlMH  IPOEKTHOM
NESITEeIbHOCTH, a TakKe IPAKTHUYECKUX HABBIKOB IPHUMEHEHHs CTaHJApTOB [UId perjlaMeHTaluu
HpOGKTHOfI ACATCIIBHOCTH NTPCAIPUATHA.

3agauu usyyeHus
- u3y4yeHHe 0a30BbIX KAaTEeropuil M MOHATUH B 00JACTH IJIAHUPOBAHUS M OPraHU3ALUM IPOEKTHOM
ACATCIIBHOCTH, UCIIOJIB3YCMbBIX B TCOPUH U HA IIPAKTUKCE,
- PacCMOTpPEHHUE CTPYKTYpbl YYACTHUKOB IIPOEKTa, aHAJIU3 MX B3aMMOOTHOLIEHMH C TOYKH 3pEHMS
BOIIPOCOB OpraHU3alluy NPOEKTHON JESATENbHOCTH;
- aHaJU3 MOAXO0JI0B K CTPYKTYpH3alluu MPOEKTa, BbIAEICHUIO (a3, CTaAui U BeX, AEKOMIO3ULUHU padoT,
HN3YUCHUC KOHLIGHI_[I/Iﬁ JKM3HCHHOTI'O IIUKJIA ITPOCKTA,
- HUCCIIeIOBaHME OCOOEHHOCTEHl OpraHM3aluMy  IMPOEKTHOW JAEATENIbHOCTU: OCHOBHBIX  THIIOB
OpPTraHU3aIMOHHBIX CTPYKTYp, MeCTa W pOJM KOPIOPAaTHBHOIO TMPOEKTHOro oduca B cHCTEME
OpraHu3alK IPOEKTHOMN 1eATEIbHOCTH;
- paccMOTpeHHe OCOOEHHOCTEM perlaMeHTalud M CTaHJapTU3alUM I[POCKTHOM JEATEIbHOCTU Ha
pa3INYHBIX YPOBHSX: BHYTPUIPOEKTHBIE JOKYMEHThI, KOPIIOPAaTHUBHbIC, HALIMOHAIbHBIE M OTPACIEBbIC
CTaHIapThl TPOEKTHOU JIEATEIIbHOCTH;
- W3Y4YCHHE OCHOBHBIX MpPEIMETHbIX U (QYHKIMOHAIBHBIX 00JacTell HSKOHOMHUKH MPOEKTHOM
JeSTENIbHOCTH, 0a30BBIX LI€JIeH U 3a/1a4 B UX paMKax;
- U3y4YeHHe KilacCU(hUKALMU COBPEMEHHBIX METOOB IIJIAHUPOBAHUS, OpraHU3allMy U KOHTPOJIS B pa3pese
KITFOYEBBIX ()YHKIIMOHAJIBHBIX 001aCTEH MPOEKTHOTO YIIPABICHHS,;
- PacCMOTPEHHE OCHOBHBIX OH3HEC-TIPOLECCOB IPOEKTHOM JEATEeNbHOCTH M OCOOEHHOCTEH HX
OCYHICCTBJICHHUA B PA3JIMYHBIX TUIIAX ITPOCKTOB.

B xome wu3yyeHMsi AMCHUIUVIMHBI Yy oOy4awiierocss (OpMHPYIOTCH CJeayIolIue
KOMIIETEHUMH:

VYK-2 - CiocoGeH ynpaBiaTh IPOSKTOM Ha BCEX ATAIaX €ro >KU3HEHHOTO IHKIIA;

VYK-3 - CnocobeH opraHu30BbIBaTh U PYKOBOJUTH pabOTON KOMaH/Ibl, BbIpaOaThiBasi KOMaHAHYIO
CTpaTEeruio AJsl JOCTHKEHUS TIOCTABIEHHOM 1171,

VK-5 - CnocobeH aHanu3upoBaTb M Y4YUTHIBaTh pa3HoOOpazue KyJbTyp B Ipolecce
MEXKYJbTYPHOTO B3aUMO/IEUCTBHUS;
OIIK-2 — Cnoco0eH MpUMEHATh COBPEMEHHbIE TEXHUKH M METOAMKH CcOOpa JaHHBIX,

IPOJBUHYThIE METO/Abl MX OOpabOTKM W aHamu3a, B TOM YHCJE MCIOJIb30BaTh HHTEJUIEKTYyallbHbIE
UH(POPMALIMOHHO-aHAIUTUYECKUE CHUCTEMbI, INPH pEIIeHUH YIPABICHYECKHX M HCCIE0BATEIbCKUX
3aja4;

OIIK-4 - Cnoco0OeH pyKOBOJHMTH MPOEKTHOW W MPOLECCHOW NEsATEeIbHOCTbIO B OpPTraHU3ALUM C
UCIIOJIb30BAaHUEM COBPEMEHHBIX MPAKTUK YINPABICHUS, JIUAEPCKMX M KOMMYHUKATUBHBIX HAaBBIKOB,
BBISBIISAITh W OLICHMBATh HOBBIE PBIHOYHBIE BO3MOJKHOCTH, pPa3pabaThiBaTh CTPATErMU CO3JaHUA U
pa3BUTHUS HMHHOBALIMOHHBIX HAINpPAaBICHUHM [EATEIbHOCTH U COOTBETCTBYIOIIME WM OW3HEC-MOJENN
OpraHu3aLui;

[1K-3 - Crioco6en ynpaBisaTh 3QPEeKTHBHOCTHI0, KOMMYHUKAIIUSIMHI ¥ PUCKaMU WHBECTUITMOHHBIX
IIPOEKTOB U OCYILECTBIIATh KOHTPOJIb 33 UX pealIn3alueH.



1. IlepeuyeHb MUIAaHHPYEMBIX pPe3yJbTATOB 00y4YeHHs N0 JUCHUILIHHE (MOAYJII0), COOTHECEHHBIX
¢ IVIAHNPYEMBbIMH Pe3yJIbTaTaAMH 0CBOCHHSI 00pa30BaTeIbHOI MPOrpaMMbl

1.1. Heas npenogaBaHus AUCUMILIMHBI — (GOpMHUPOBaHUE Y OOYYAIOUIMXCS TEOPETUUCCKUX 3HAHHM
B 00JIaCTM COBPEMEHHOW METOJOJOTHYECKOW 0a3bl IUIAHUPOBAHHWS H OPTaHU3AIlMH IPOCKTHOM
NESTEIIbHOCTH, a TakKe NPAKTHYECKUX HABBIKOB TPUMEHEHHUS CTAHIAPTOB JUIS perjiaMeHTAINH
MPOCKTHOM JIEATEILHOCTH MPEITPUSITHUSI.

1.2. 3apaym uzyyeHus
- U3Y4YCHUC 0a30BBIX KaTeFOpI/Iﬁ A TOHATHH B 00JacTH IUIAHUPOBAHUA W OpPraHyu3allvun HpOGKTHOﬁ
ACATCIIBHOCTH, UCITIOJIB3YCMBIX B TCOPUH U HA IIPAKTUKCE,
- paCCMOTPEHUEC CTPYKTYPhI YUYACTHHKOB IIPOCKTA, aHAJIHU3 HX B3aNMOOTHOIIIEHUI ¢ TOYKH 3pCHUA
BOIIPOCOB OPTaHU3ALMU ITPOEKTHON IESITEIBHOCTH;
- dHaJIM3 HOAXO0HO0B K CTPYKTYpU3allUU IIPOCKTA, BBIACICHUIO (1)213, CTa,I[I/Iﬁ H BCX, ACKOMIIO3MIINH
paboT, u3yueHrne KOHIETIIHNHI )KU3HEHHOTO IIUKJIAa TPOEKTa;
- HCCICOOBAHUC oco0eHHOCTEH OpraHu3anuu HpOGKTHOfI ACATCIIbHOCTHU. OCHOBHBIX THIIOB
OpPTaHHW3AIMOHHBIX CTPYKTYp, MECTa W pOJH KOPIOPATHBHOIO MPOEKTHOTO oduca B CUCTEME
OpraHu3anniun HpOGKTHOfI ACATCIIBHOCTH,
- paccMOTpPEHHE OCOOCHHOCTEH periiaMeHTAllii M CTaHJAAPTU3alMH TPOCKTHOW EATCIBHOCTH Ha
Pa3JINYHbIX YPOBHAX: BHYTPUIIPOCKTHBIC JOKYMCHTLI, KOPIIOPATUBHBIC, HAITMOHAJIBHBIC U OTPACIICBLIC
CTaHIApThl IPOEKTHOW JIEATEIIbHOCTH;
- H3YYCHHUC OCHOBHBIX IMNPCIAMCTHBIX U (bYHKI_[I/IOHaJ'ILHLIX oOjacTel D>KOHOMUKHU HpOGKTHOﬁ
JACATCIIbHOCTH, 0a30BBIX IICJICf/'I " 3aJla4 B UX paMKax;
- U3YUCHHUC KJ'IaCCI/I(I)I/IKaI_II/II/I COBPCEMCHHBIX MCTOJOB IINIAHUPOBAHHA, OpraHU3allii WU KOHTPOJIA B
paspese KI0YeBhIX PYHKIIMOHATBHBIX 00JIACTEH MPOSKTHOTO yIPABICHHUS;
- PpacCMOTPCHHUC OCHOBHBIX 6PI3H€C-HpOI_IeCCOB HpOGKTHOﬁ ACATCIIBHOCTH U 0COOEHHOCTER HX
OCYHICCTBJICHHUA B PA3JIMYHBIX TUIIAX ITPOCKTOB.

1.3 Komnerenuun ody4yaromerocsi, popMupyemMbie B pe3yibTaTe 0CBOCHHUS IMCIUIIIHHBI

No Coneprxanrie GopMUPYEMBIX KOMITETCHIIHIA HNupexc
-1 KOMIIETEHIIUU
Yuuepcanbhbie (YK)

1 | CnocoGeH ympaBisTh NMPOEKTOM Ha BCEX 3Talax €ro >KU3HEHHOIo YK-2
IIUKJIA,;
2 | CnocobOeH OpraHu3oBBIBaTh W PYKOBOIUTH pPabOTOW KOMAaHJBI, YK-3

BbIpabaThiBass ~ KOMAHAHYK  CTpaTeTHI0 Ui JOCTHO)KEHUS
MOCTaBJICHHOM I1EIIH;

3 | CnocoOeH aHanM3MpOBaTh M YYMUTHIBATH Pa3HOOOpaszue KyJIbTYp B YK-5
poIecce MEKKYJIBTYPHOTO B3aUMOICHCTBHS;

Ob6menpodeccuonanpubie (OIK)
4 | CocobeH NpUMEHSTh COBPEMEHHbIE TEXHUKH UM METOAMKH cOopa OIIK-2
TaHHBIX, MPOJBUHYTHIE METOJBI MX OOpa0OTKM W aHalM3a, B TOM
quciae  HMCIOJIb30BaTh  MHTEJUIEKTyallbHble  WH(OPMAaIMOHHO-
AHAJTITHYECKHE CHCTEMBI, TpPU pEIICHUH YIPABICHUYECKUX H
HCCIIEIOBATEIbCKUX 3a1a4

5 | CrocobeH pyKOBOIUTH MPOCKTHOW M MPOIIECCHON JEATETbHOCTHIO B OIIK-4
OpraHu3alii €  HCIOJIb30BAaHUEM  COBPEMEHHBIX  IPAKTUK
YIPaBJICHUS, JIUACPCKUX U KOMMYHUKATHBHBIX HABBIKOB, BBISIBISITh U




Ne Conepxanue (GopMUPYEMbIX KOMIIETECHITHNA HNunexc
-1 KOMIETEHINH
OLICHUBATh HOBBIC PBIHOYHBIE BO3MOXKHOCTH, pa3palaThIBaTh
CTpaTeruu CO3JaHMUS W PA3BUTHUS WHHOBALIMOHHBIX HaIlpaBJICHUN
JESITEJIbBHOCTH U COOTBETCTBYIOIIME UM OM3HEC-MOJEIU OpraHu3alui
[Tpodeccuonanpabie (I1K)

6 | Cnocoben ympaBmaTh 3((EKTUBHOCTBIO, KOMMYHUKAIUSMH | I1K-3
PUCKaMU HWHBECTUIIMOHHBIX MPOEKTOB M OCYIIECTBISATH KOHTPOJIb 32
HX peanu3anuen

3HaThb:

® JCTOPUYECKMM AacCleKT pa3BUTUS  YIPaBICHUS TMPOEKTaMU KaK HAyYHO-TIPAKTUYECKOU
JTUCIUTIIMHBI B Poccuu 1 3a pyOexoM;
MOHSATHUS 1 OCHOBHBIC KOMITOHEHTHI METOJIOJIOTHH YIIPABJICHUS MPOCKTAMH,

e iIaccu(UKAIMIO CTAHAPTOB B 00J1aCTH yIPABICHUS MPOCKTaMHU;
® YACTHYIO METOJOJIOTHIO YIPABJICHUS MPOEKTAMH;
® COBPEMEHHBIC MEPCIIEKTUBHBIC HAIIPABICHUS METOI0JIOTMH YIIPABJICHHS IPOESKTaMH, CBSI3aHHBIE C
YCTOWYMBBIM Ppa3BUTHEM, YIPABICHHEM 3HAHHMSAMH, MOJCISIMH 3pEJIOCTH W KOHIICTIIHCH
JIOJITOCPOYHOTO YCIieXa MPOEKTHO-OPUEHTUPOBAHHON OpraHU3aIluu
YMeTh.

® ONpEneNsATh LENU MPOEKTa U MPOBOJAUTH 0OOCHOBAHUE €T0 IKOHOMHUYECKON 3P PEKTHBHOCTH
BBISIBJISITH CTPYKTYpPY IIPOEKTA,

OTIpeNIeNIUTh 00BEMBI U HEOOXOJMMbIE HCTOYHUKH (PMHAHCHPOBAHNS,

no100UpaTh UCTIOTHUTENICH;

MOATrOTaBIMBATh U 3aKIH0YaTh KOHTPAKTHI,

OTIPEEIATh CPOKH BBHIIOJTHEHHS MPOEKTA, COCTABIIATH IpauK ero peainsalnu;
paccuuThIBaTh HEOOXOIUMBIE PECYPCHI;

paccUUThIBaTh CMETY U OFO/IKET MPOEKTa,

IUIAHUPOBATh U PACCUUTBIBATH PUCKHU,;

o0OecrieunBaTh KOHTPOJIb XO/a BBIIIOJHEHUS IIPOEKTA.

Baagern:

HaBbikaMu pacuera 5KOHOMU4eCKO# 3(h(heKTHBHOCTH MPOEKTOB;
HaBbixkamu npoBeeHNs CTPYKTYPHOM JIEKOMITO3ULIMHU MIPOEKTA;
HassikaMu pecypcHOro obecrieueHus MpoeKTa;

HaBblkaMu mi1aHUPOBAHUS MPOEKTA;

HasbikaMu paboTHI C pUCKaMHM O MTPOEKTY

HaBbikamu ocy1iecTBieHUSI KOHTPOJIS MO MPOEKTY.

2. MecTO IMCHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

2.1 IlepeyeHb TMCHUIUIMH, YCBOCHHE KOTOPBIX 0akajiaBpaMH HeOOXOAMMO A/l M3YYeHUsI JaHHOI
AUCHUILIMHBI: JUCIUIUIMHBI y4eOHOr 0 IIaHa ypoBHS OakaliaBpuaTa.

2.2 IlepeyeHp AUCHHUILIMH, H3yYE€HHE KOTOPbIX 0a3HpyeTcsi HA MaTepuaJie JaHHOH AUCHUIIMHBI:
yhnpaBieHue He(TerasoBbIMH MpPOEKTaMM; YIpPaBJICHHE pecypcamMH IpoeKTa, HH()OpMaIMOHHO-
AQHAINTUYECKUE TEXHOJOTHMH YIpPAaBIEHUS NPOEKTaMH; IMPOEKTHOE (PUHAHCHpPOBaHHE, MOPTHETbHBIN
aHaJIMU3 MPOEKTOB.

3. CTpyKTYypa M cofepKaHue AUCUMIIIMHbBI:



OO01mast TpyJ0€MKOCTh JUCIUTIINHBI COCTABISAET 5 3aueTHBIX equHull, 180 yacos.

3.1. O0beM JMCHUIIMHBI M BH/IbI Y4eOHOH padoThl
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3.1.1. O6neM 4acoB M 32a4Y€THLIX eIUHHUIL 10 JUCHUILINHE

HawnmenoBanue paznena (Mogys) Bcero | ®opmupyemsbie AynutopHsie B TOM YHCTIE CPC
HanMeHoBaHUE TEMBI TUCITUTLTAHBI 4acoB KOMITCTCHIIUU 3aHATUSA JCKIMN [IpakTuueckue | JabopaTOpHBIE
CraHoBineHue METOAOJIOTUH YIIpaBJICHUSA 11 VK-2,0I1K-2, 1 1 ) ) 10
IPOEKTAMH OIIK-4, I1K-2
MeTo10I0T sl yIIPaBICHHS IIPOSKTAMHU 127 17 8 9 - 110
Pa3BuTHe MeTO0IOTHH yIpaBIEHUS TPOEKTaMU 11 2 1 1 9
NuauBuayanbHble 3aHATHS 2 X X X X X X
AK 2 X X X X X X
KonTpoJsb 27 X X X X X
Bcero uacos 180 X 20 10 10 - 129




3.1.2 HaumMeHOoBaHUE TeM, X cojJep:KaHHe, 00beM B 4acax JEKIHOHHBIX 3aHATHH (MO

ceMecTpam)
Howme
KonuuectBo
P HanMeHnoBaHue TeMbI OcHOBHOE cofep)kaHNe TEMBI 4ACOB
TEMBI
1 2 3 4
1 CraHoBiIeHHE Pa3ButHe Meronmosioruu ympaBieHHMsS IPOEKTaMU 3a
METOI0JIOTHHI pyOexxoM. DBoMONMS TPOCKTHOTO YIPABICHUS B 1
YIPaBJICHHS MPOESKTaAMU Poccun.
2 Merononorus MeTtopmonorusi ynpaBieHHS TPOEKTaMH: OIPEICIICHIE
YIIpaBJICHUS IIPOECKTaMU u CTPYKTYpa. MeTOILOJIOI‘I/I‘{CCKI/Ie IOAXOJbI K 8
yIpaBJeHHIO npoektamu. Kimaccudukanus ctaHaapToB
B 00JIaCTH YIIPABIICHHUS IPOSKTaMHU.
3 Pazputne MeTomonorun MeTo10510THYECKUE OCHOBBI YIPABIEHUSI INPOEKTaMH,
YIIpaBJICHUS IIPOCKTaMH OCHOBAaHHOTO Ha 3HAHHUAX. q)OpMI/IpOBaHI/Ie 1
METOJIOJIOTHH YTIPABIICHHS IIPOSKTAMH, HAI[CIIEHHOH Ha
JIOJITOCPOYHBIN yCIIeX OpraHu3allny.
NTOI'O 10

3.1.3. HanmenoBanue Tem (BONMPOCOB), LEJHMKOM BbIIEJEHHBIX JJIs CAMOCTOSATEJHLHOW pPadoThI

CTYJAEHTOB.

Howme HanmeHoBanue TeMbl O6’beM B
p OcHOBHOE coJiep)KaHuE TEMBI (BOIIpOca)

TeMBL (Bompoca) qacax
1 2 3 4
1 CranoBneHue PasBuTHe MeTONONOrUM YIPaBIEHUS IPOEKTaMH C JPEBHOCTU

METO0JIOTUU JI0 COBpeMeHHOH ucrtopuu. JlocTtuxenus apesHed Pycu u 10
YIIpaBICHUA gTama HMHAyCTpHanu3auuun Poccum ¢ TOYKHM  3peHHA
IPOEKTaMu IIPOEKTHOTI'O YIIPaBJICHUS.

2 Merononorus CpaBHUTETBHBIN aHaIu3 MoAeIIen 3penocTu
YIIpaBICHUA OpPraHHM3allMOHHOTO  YNPaBICHHA MNPOEKTaMH. YacTHbIE 110
IIPOEKTaMU METO0JIOTUHU YIIPABIEHUS IPOEKTAMU

3 PasButune Konnenmust  ycTOWYMBOrO  pa3BUTHUSI M METOAOJIOTHS
METOA0JIOTUN IIPOEKTHOrO ympasieHus. Mepapxuueckas MOAENb 3pENoCTH 9
YIIpaBICHUA OpPraHU3alMOHHOIO YIIPaBICHUS IPOEKTAMH.

IIPOEKTaMU
Hroro 129

3.1.4. IlpakTHyecKHe H CEMHHAPCKHE 3aHATHS, MX COlepKaHe U 00beM B Yacax (1o ceMecTpam)

Haumenosanue
Howmep OcHoBHOE cojiepkaHue pakTudeckux | KoyimdecTBo
MIPAKTUIECKHIX .
TEMBI . 3aHATUN (CEMHHAPOB) 4acoB
3aHITHI (CEMHUHAPOB)
1 2 3 4
1 MCTOZ[OJ'IOFI/I}I ypaBJICHUS HHaHI/IpOBaHI/Ie BBITTOJIHCHUS ITPOCKTA.
IMPOCKTaMHU KOHTpOJ'IL 3a XOJOM BbIITOJITHEHHU A 9
MIPOEKTOM
2 Pa3Butne merononoruu [InanupoBaHue MpoeKTa ¢ NPUMEHEHUEM 1
YHpaBJICHUS TPOCKTAMU COBPCMCHHBLIX IMPAKTUK
Hroro 10

3.1.5. JlaGopaTopHbIe 3aHATHSI, UX HAUMEHOBaHUE U 00bEeM B Yacax

Howmep HaumeHnoBanue nabopaTopHoil paboThI O6beM B yacax
paboThI
1 2 3




‘ He npegycMoTpeHsl

3.2. IlepeyeHb TeM KYpPCOBBIX IPOEKTOB

Howmep HanmenoBanwue n1abopaTopHOi paboThI OO0bBem B acax
paboThI
1 2 3
He npegycMmoTpensl

3.3. llepeuensb Tem PI'P

NeoNe 11-i1

HaunmenoBanue npoexTa (paboTsl)

y4eOHBIM IJIAHOM HE MPEAYCMOTPEHBI

3.4. Ilepeuennb TeM pedepaToB

NeNe n-n1

HaunmenoBanue npoekrta (paboThl)

y4eOHBIM IJIAHOM HE MPEAYCMOTPEHBI

3.5. IlepeyeHb TeM KOHTPOJIbHBIX padoT

NoNe 11-11

HaumenoBanue npoekra (paboTbl)

y4eOHBIM IJIAHOM HE MPEAYCMOTPEHBI

3.6. NHTepakTHUBHbIE 00pa3oBaTe/bHble TEXHOJIOTHM, HCIOJIb3yeMble MPH NPOBeIEHUU

YueOHBbIX 3aHATHI

Bun 3ansaruii
Cemectp (mexrruy, Tema dopmupyemas Vntepaxtis Komuuectso
NpaKTHYECKHUE, KOMIICTCHIIHS 4acoB
J1a00paTOPHBIC)
2 Jlexruu MeTtonponorus VYK-2; VK-3; | CrumynupoBaHue 9
ynpasienus npoekramu | YK-5; OIK-2; | mickycenn mio teme
OIIK-4; TTIK-3 | nexkuun
2 [MpakTuueckue PasButre metongomoruu VK-2; VK-3; | Metoa Maisix 9
ynpapienus npoekrtamu | YK-5; OIIK-2; | rpynmn. Yue6Hbie
OIIK-4; T1K-3 | auckyccuu.
Pemenue 3anay B
MaJlbIX IpyHIax B
YCIIOBHAX
B3aUMHOMN
KOHKYPEHIUH
HUTOI'O 18

4. TlepeueHb YueOHO-METOAMYECKOT0 o0ecreYeHUs] [JIA CAMOCTOSITEILHOI PadoTh
00y4YalIIUXCsl MO JAUCHUIIMHE, OCHOBHOH W /ONOJHUTEJbHON Yy4YeOHOH JHTEepaTyphl,
He00X0IMMOM AJI OCBOCHMA AMCIHUILINHDI.

4.1. OcHOBHAas1 ¥ 10NOJIHUTEIbLHAA JIUTEPATypa

Kon-
NeNe Bun I'og OIBO
ABTOp ¥ HAUMEHOBaHHE 9K3. B
I-11 1oCco0us | U3 TaHMs
oubimorexe
OcHoBHasi TUTEpPaTypa
OJI-1 | Unbuna, O. H. Metozonorust ympasieHusi npoekramu. | M 2024 https://znanium.r
CTaHOBJICHHE, COBPEMEHHOE COCTOSHUE U Pa3BUTHE AEKTP u/catalog/product
monorpadust / O. H. Mnbuna. — MockBa : By3oBckuii | OHHBII /2110928
yuebnuk : THOPA-M, 2024. — 208 c.
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https://znanium.ru/catalog/product/2110928
https://znanium.ru/catalog/product/2110928
https://znanium.ru/catalog/product/2110928

OJI-2 | Yupasnenue mpoekrtamu : ydeOHuK / mox pex. HM. |V 2023 https://znanium.c
dunumonosoii, H.B. MoprynoBoii, H.B. Ponnonosoii. | anektp om/catalog/prod
— Mocksa : THOPA-M, 2023. — 349 c. OHHBIN uct/918075

JlonotHUTETLHAS JIMTEpPATypa

JJI-3 | PomanoBa, M. B. YnpaBienue npoextamu : yueOHOE YII 2022 https://znanium.c
mocobue / M. B. Pomanosa. — Mocksa : ®OPYM : JIIEKTP om/catalog/prod
HNH®PA-M, 2022. — 256 c. OHHBIN uct/1860010

JUI-5 | IlpoekTHoe ympaBnenue : yueOnuk / I'.JI. Auronos, O.I1. | V 2023 https://znanium.r
WeanoBa, B.M. Tywmun, I0.B. [aneiikun, IL.A. | amextp u/catalog/product
Koctpomun. — Mocksa : UTHOPA-M, 2023. — 294 c. OHHBIN /1910633

JIJI-9 | Anexcees, B. H. ®opmupoBanue MHBECTUIIMOHHOIO IpoekTa u | YII 2022 https://znanium.co
oreHKa ero 3(GeKTUBHOCTH © YUeOHO-PAKTHIECKOE MOCoOHe m/catalog/product/
/ B. H. Anekcee, H. H. Hlapkos. - 5-¢ u3a. - Mocksa : 2085559
Jamxos u K, 2022. - 176 c.

JJI- Ioramesa, I'. A. VYmpasiaenue mnpoekramu (mpoektHbiit | YII 2024 https://znanium.co
13 MEHE/KMEHT) : yudeOHoe mocobue / T.A. IlorameBa. — m/catalog/product/
Mocksa : UHOPA-M, 2024. — 224 ¢ 2084497
JJI- AwnronoB, I'. JI. VYnopaBneHue mnpoekTamu opraHuzanud : | Y 2020 https://znanium.co
17 yuebnuk / I'.JI. AutonoB, O.I1. MBanoBa, B.M. Tymun. — m/catalog/product/
Mockga : UHOPA-M, 2020. — 244 c. 1124349
JJI- urenanze, J. /1. Ynpasnenue npoexramu . yueouuk / JI. 1. | ¥ 2024 https://znanium.co
18 [urenaaze. — Mocksa : UHOPA-M, 2024. — 361 c. m/catalog/product/

2091376
4.2 Meroanyeckue nocoOus M YKa3aHUs
NoNo Ton Koi-Bo
-1 HanmMeHnoBaHue n3gaHusd 3K3.
(cocraBa)
M-1 | Knumymes H. K. 2005

VYrpasineHne mnpoeKTamu

MCTOOAUYCCKUEC YKa3daHUusd U

http://1lib.ug
t u.net/book/2

3a/laHue K KOHTPOJIbHON paboTe mo Kypcy 'YmpaBieHue
npoekTaMu' s CTYJEHTOB O€30TPBIBHON  (OpMBI
oOyuenus crenuanbHocTd 060800 - "DkxoHoMuka
yIpaBJICHUE Ha MPEeNNPUATHH / Hukomnai
KoncrantunoBnu  Knumymes, Onera MuxailioBHa
[TpynaukoBa ; MHCTUTYT ymhpaBieHus, WHGOpPMAIMH |
ouszneca. - Yxrta : U3a-so MIBI, 2005. - [Ins cTyaeHTOB
BY30B. - TeKCT @ 31eKTpOHHBIA. - TekcT (BU3yasbHBINH) :
HENOCPECTBEHHBIN.

7752

5. IIporpammHoe od0ecnieyenune u MuTepHeT-pecypcesi:
Poccwuiickas accormanus ynpasnenus npoekramu «COBHET» @ http://www.sovnet.ru/
Caiit MmeHeKepoB TIpoekToB: http://www.anryk.ru/
[MTopran iTeam — TeXHOJIOTUU KOPIIOPATUBHOTO YIpaBICHHs: WWW.iteam.ru
I[IMO Oduc: www.pmo.ru

5.1 Ilepeuens pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTu «HTEepHET»,
HEeO0XOAUMBIX IJIf OCBOCHHSI JUCIUNJIMHBI
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https://znanium.com/catalog/product/1860010
https://znanium.com/catalog/product/1860010
https://znanium.com/catalog/product/1860010
https://znanium.com/catalog/product/2084497
https://znanium.com/catalog/product/2084497
https://znanium.com/catalog/product/2084497
http://lib.ugtu.net/book/27752
http://lib.ugtu.net/book/27752
http://lib.ugtu.net/book/27752
http://lib.ugtu.net/book/27752
http://www.iteam.ru/

NHurepHer-pecypce XapakTepucTuka

1 | http://www.aup.ru AnMuHHCTpaTUBHO-YnipaBieHueckuit  Ilopranm,  OCHOBOH — KOTOPOTO
SBIISICTCS OecIUIaTHAs SJCKTPOHHAS OMOIHOTEKa IO BOMPOCaM 3KOHOMUKH,
(MHAHCOB, MEHEIDKMEHTa M MapKeTHHra Ha npeanpusatud. ComepxuT
MyONMuKamu W y4eOHO-METOOMYECKHe IM0coOus, (OPYMBI W TIOJE3HEIC
CCBUIKH.

2 | http://www.econline.hl.ru Economics online — xkomrekumst cchutok  Ha  pecypcet  WWW,
MPEOCTABILIIONINE HSKOHOMHYECKYI0 H (HHAHCOBYIO HH(POPMAIIHIO
OecrimatTHO B pexxuMe oHyaiH. CalT COAEPXKHUT CCBHUIKM Ha JydIlIHe
9KOHOMHYCCKHUE PECYpPChbl, HOBOCTH, I/[H(l)OpMaIlI/IIO M0 3KOHOMHUYECKOM
TCOpUU, (l)I/IHchaM, CTaTUCTHUKEC, apXUBBI HAYYHBIX pa60T I10 3dKOHOMHKE U

1. 1.

3 http://economicus.ru Economicus.Ru — mpoekr MHWHcruryta «DrxoHoMuueckas Illkomay.
[pemocTaBnsieT KAaYeCTBEHHYIO HH(POPMAIMIO [0 CAMOMY IIHPOKOMY
CIHEKTPY SKOHOMUYECKUX JUCIMIUINH. PabOThl M3BECTHBIX YKOHOMHUCTOB,
npo(eCCHOHANBHBIN  KaTalor 3KOHOMHYECKHX pecypcoB MHTepHeT,
KOH(EPEHIINH, yYeOHO-METOINYECKHE MaTepHaisl 10  SKOHOMHKE,
moa0opKa  CIOBapei, SHIMKJIONEANH, CIPABOYHUKOB IO  CaMBIM
pasHOOOpa3HBIM 00JIACTSIM 3KOHOMHKH.

4 http://ecsocman.edu.ru DKOHOMHUKA, Coumonorus, MenexMenT — (benepanbHbIit
o0pa3oBaTenpHBI TOpPTAN, HEKOMMEpPYECKHH TpoeKT. Bce pecypcsl
HAaxXOJATCS B OTKPBITOM joctyme. llens moprama — BeIpabOTKa HOBBIX
CTaHAAPTOB  OpraHM3alMd ©W  HMHPOPMAIMOHHOIO  OOecTeveHus
00pa3oBaTeaBHOTO MPOIECCa.

5 | http://e- CaiiT comepKHUT 3JIeKTpOHHbIe MyOJIUKalK (KHUTH, CTaThU) 1O BOIPOCaM
management.newmail.ru 9KOHOMHKH, MEHEJDKMEHTa M MapKETHHIa Ha MPENPHSTHH.
6 http://www.economica.ru Caiit Economica.Ru OblT co3maH Ajsl MPOBEACHHUS Pa3IMYHBIX UIP H

COPEBHOBAaHUI MEXKIYy UIpOKaMu B 3KOHomuueckue urpel. Ilopran
0o0BeMHsET  MMUTAlUOHHBIE  HMIPOBBIE  MOJAEIH  3KOHOMHYECKOM
HaNpaBJIEHHOCTH.

5.2 IlepeueHp UHGDOPMALMOHHBIX TEXHOJOTUH, MPOrpaMMHOrOo oOecrnedyeHus u
UH(POPMALIMOHHBIX CIPABOYHBIX CHCTEM, HCIOJIb3YEMBIX MpPU OCYIIECTBIECHUH Y4eOHOTro
nporiecca 1o JUCHUIINHE

[IporpamMMHBIM oOecriedeHHeM JJisi OCYLIECTBJICHHUSI Y4eOHOIro TMpolecca CIIy>KUT
KOMIILIOTCPpHAA CIPAaBOYHO-IIpaBOBasA CUCTEMA B Poccun «KOHCYJ'IBTaHT HJ’IIOC)), MiCI’OSOft
Project.

6. DoHJ OLIEHOYHBIX CpPEeaACTB IJId IPOBEACHUA HpOMeH(YTOQHOﬁ aTrTeCTalnun O6yLIaIOH_II/IXC$I 1o
JUCIHMITIIMHE HpI/IBejléH B ITPHUJIOKCHUU.

7. Onucanne MaTepuaIbLHO-TeXHHMYeCKOH 0a3bl, HE00XO0AUMOIi VI OCyIIeCTBJICHHUS
0o0pa3oBaTeIbHOIO NMpouecca Mo AMCHUIIHHE.

VYueOHasi aynuTopusl i TPOBEACHHS 3aHATHH, YKOMIUJIEKTOBAHHAS CIECIHATN3UPOBAHHON
MeOenbio (CTONBI U CTYJbs), JE€MOHCTPAIIMOHHBIM 00O0pYyAOBaHUEM (BHUICONPOEKTOP, JKpaH,
Jocka), o0ecreunBaroMM TeMaTHUYECKHE WILTIOCTPAIUH.

Kabuner 11t camocTosTensHOW paboThl 00YYaIOUIMXCS OCHALIEH KOMIIBIOTEPHON TEXHUKOM C
BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTh «VHTepHeT» n obecrieueHUueM JOCTyna B JEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEly OpraHU3altu.
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1. TlepeyeHb KOMIETeHUMI U 3TANbI UX (OPMHUPOBAHUS

Oransl GOopMHPOBaHU

Kon n HanmeHoBaHMe KOMIIETEHIINN JlecKpUNTOpHBIE XapaKTEPHUCTUKN KOMIIETCHLIIUU
KOMIIETCHIIHN (cemecTp/ pazgen/Tema (OCHOBHBIE TIPU3HAKN)
JIUCITUTUTHHEI )
YK-2 CriocobeH ynpaBisTh Cemectp 2/ 3Haer Kak chopMyITHpPOBATH MPOSKTHYIO 3amady M
MPOEKTOM Ha BCEX 3TaNax ero CraHoBneHue OCYIIECTBUTh CIIOCOO €€ pEImIeHHus] Ha OCHOBE
JKU3HEHHOTO LIUKJIA METOO0NOTUU MOCTAaBIEHHON MpOOJIEMBI MOCPEACTBOM pEaTH3aALNN
YK-3 CriocoOGeH OpraHn30BbIBaTh | yNpaBiIeHUs MIPOEKTHOTO yIpaBJICHUS.
Y PYKOBOAUTH PabOTOIl KOMaH/BI, | MPOEKTaMU YMeet pa3pabaThiBaTh KOHLEHIUIO MPOEKTA B PaMKax
BBIpa0aThIBasi KOMaHIHYIO Mertononorus o003HaueHHOW mpoOyeMbl:  (QOPMYIHPYEeT  LElb,
CTpPATETHUIO JUISl JOCTIDKEHUS yIpaBIeHUs 3a7a4d, OOOCHOBBIBACT aKTYaJIbHOCTh, 3HAYHMOCTb,
MOCTaBJICHHOH 1IeTH; MPOEKTaMU OKHMJaeMble pe3yJNbTaThl M BO3MOXHBIE C]Epbl HX
VYK-5 Criocoben ananusupoBats | Paseutne MIPUMEHEHUS.
Y YYUTHIBATh pa3HOOOpa3ue METO0I0Tuu Biageer HaBBIKAMH IUIAHMPOBAHUS HEOOXOAMMBIX
KyJIbTYp B IIpoIIecce YHIpaBJICHHAA pecypcoB, B TOM YHCJIE C YICTOM HMX 3aMCHHMOCTH; a
MEXKYJIBTYPHOIO HPOEKTaMu TaKKE COCTABJIIEHHS IUIaHA peaM3alliid IIPOEKTa ¢
B3aUMOJICHCTBHS; UCTIONB30BAaHUEM HMHCTPYMEHTOB IUIAHUPOBAHHA H
HNOCIEAYIOMET0 MOHUTOPHHTa M3MEHEHHH NPOEKTA.

OIIK-2 Cnoco0eH mpuMeHSTh Cemectp 2/ 3HaeT 3HAHUSMU O NPOJABUHYTHIX MHCTPYMEHTAIbHBIX
COBpPEMEHHBIE TEXHUKH U CraHoBJeHUE METOZaX 3KOHOMHUYECKOTO aHaJIN3a B 3KOHOMUKE;
METOJIMKH cOOpa JaHHbIX, METO0JIOTUH IIpOIiecC BBIABICHUS M OILCHMBAHUS HOBBIX PBIHOYHBIX
MIPOABUHYTHIE METOMABI X yIpaBIEeHUS BO3MOKHOCTEH.
00paboTKU U aHaJIN3a, B TOM MIPOEKTaMHU YMeer NpUMEHATh 3HaHMA O  MPOJBUHYTHIX
YHCIIe UCTIONb30BaTh Metononorus HHCTPYMEHTAJIBHBIX MeToax SKOHOMHUYECKOT0
UHTEIUICKTyaJIbHbIe yIpaBIEeHUS aHaJdM3a TpU  TNPOBEICHUU MNPHUKIATHBIX  W/WIN
MH()OPMAMOHHO-aHATUTHYECKUE | MPOEKTaMHU (byHIaMEHTaIBHBIX HCCIIEIOBAHNN B SKOHOMUKE;
CHUCTEMBI, IPU PEIIEHUH Pa3Butne KOHTPOJIMPOBATH pe3yIbTaTh OCYILECTBIICHHS
YIPaBIEHYECKHX H METOJI0I0T U1 OPOEKTHOM M TPOLECCHOM  JAEATENBHOCTH B
HMCCJIEN0BATEIILCKUX 3a1a4 yhnpaBiICHUS OpraHu3alyu.
OIIK-4 CnocobeH pyKOBOANTh IIPOEKTaMHU Biageer HaBBIKaMH PabOTHl C WHTEIUIEKTYAJIbHBIMU
MPOEKTHOHN U IMPOLIECCHON nH(pOpMaMOHHO-aHATUTHIECKIMHU CHCTEMaMU;
JIeSITETIbHOCTHIO B OPTaHU3AIHH C HaBBIKAMH  apTyMEHTHPOBAaHHOTO  yOeXIeHHS B
HCIIOJIB30BaHHEM COBPEMEHHBIX MOJICPKKY TpeNIaraéMoil CTpaTernd CO3JAHUSA H
MPAKTUK YIIPABICHUS, TUICPCKUX pa3BUTHS HMHHOBAITMOHHBIX HarnpaBJICHUH
1 KOMMYHUKaTHBHBIX HaBBIKOB, JIESITETPHOCTH M COOTBETCTBYIOIIEH e  Ou3Hec-
BBISIBIISITh M OLICHUBATh HOBBIE MOJIETIH.
PBIHOYHBIE BO3MOKHOCTH,
pa3pabaTbIBaTh CTpaTeruu
CO3/1aHUs U Pa3BUTUS
MHHOBAIIOHHBIX HAalpaBIICHUH
JESTEIbHOCTH U
COOTBETCTBYIOIINE UM OM3HEC-
MOJIEJIM OpTaHu3alul
I1K-3 CriocobeH ynpaBisTh Cemectp 2 / 3HaeT METOIMYECKHl MHCTPYMEHTapuil CHCTEMHOTO
3¢ G EeKTHBHOCTHIO, CraHoBJeHHE aHaJIM3a U MOJEIUPOBAHUS IKOHOMUYECKUX ITPOLIECCOB
KOMMYHHUKAIMSIMHU ¥ PUCKaMU METOZOJIOTUH C IENBI0 MOJNyYeHUS KOHKYPEHTHBIX MPEUMYIIECTB B
WHBECTUIIHOHHBIX MIPOEKTOB 1 YIpaBICHUS 00eCTIeYeHNH OTIEePEKAIOIIEro POCTa Ha Pa3ITHIHBIX
OCYIIECTBJIATH KOHTPOJIb 32 MX MIPOEKTaMHU pBIHKaX (CETMEHTaX PHIHKA);
peanuzanueit Metononorus MIpOIieCC BBIABICHUS M OICHWBAHUS HOBBIX PBIHOYHBIX

yIpaBIeHUs BO3MOKHOCTEH.

MPOEKTaMU YMeer BBIIBUTb CTPATETHMUECKUE  allbTEPHATUBEI

Pa3Burue pa3BUTHS OpraHU3ALUIM;

METO 00T UU KOHTPOJIMPOBATh pe3yIbTaTh OCYILECTBIICHUS

yIpaBIeHUs OPOEKTHOH M NPOLECCHOM  JAEATENbHOCTH B

MPOEKTaMU OpraHu3aIHH.

Buaneer HaBpIkamMH pa3paOOTKW, BHEAPEHHUS U

peaim3anu CTPATETuu,
HaBBIKaMHW COCTABJICHHUSA IIJIaHA pEaJIM3alu ITPOCKTa C
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HCHOJIb30BAHUECM HWHCTPYMCHTOB IUIAHUPOBAHUA U
NMOoCJaCAYOmEro MOHMTOPUHTA H3MCHCHUI ITPOCKTA.

2. TMacmopT (poHIa OLIEHOUYHBIX CPEICTB

Koutponupyemsie Kon
No JIUJTAKTUYECKUE €IUHULIBI KOHTPOIHPYEMO dopma KOHTPOIA HaumenoBanue
T1/T1 (pa3nensr, 1 KOMITCTEHITIH OIICHOYHOTO CPEJICTBA
TEMBbI) JUCHUILINHBI (um ee yactu)

1 CTaHOBIIEHHE METOIOJIOTHH VK-2; YK-3; VK- CobecenoBanne Bomnpocs! s
YIpaBJICHUS TIPOCKTAMHU 5; OIIK-2; OIIK- CamocrosTenbHas cobeceoBaHms 1
Metoponorus ynpaBieHAs 4; TIK-3 pabora CaMOCTOSATENIEHON pabOTHI
NPOEKTaMU TecTol Tectbl
Pa3BuTHE METOONOTHI Dk3aMeH Bormpocs! K 3Kk3aMeHy
YIPaBJICHUS IPOCKTaMHU

3. KommnereHTHOCTHO-OpHeHTHPOBaHHbIe 3a1anus (KO3)

KoMIeTeHTHOCTHO-OPUEHTHPOBAHHBIC — 3alaHusl  JUIsl  TPOBEICHHS  MPOMEKYTOYHOMN
aTTecTaluy 00yJarOIINXCSI:

— BOIIPOCHI JIJISl TUCKYCCUH M KOHTPOJIS 3HAHUM;

- BOITPOCHI JUIsI IIOATOTOBKH K K3aMEHY;

— OaHK TECTOBBIX 33JJaHHU;

— KOMIUICKT 3aJJaHUM JIJISl CAMOCTOSITEIIbHON paboThI;

— METOJIUYECKHE MaTepHaIbl, ONMPEACISIONIUE TPOICAYPhl OIICHUBAHUS 3HAHWM, YMEHUH,
HaBBIKOB M (WJIM) ONBITA JICATCIILHOCTH, XapaKTEPU3YIONIMX J3Tambl  (POPMHPOBAHUS
KOMIIETEHIINH.

YK-2: YK-3;: YK-5: OIIK-2: OIIK-4;

Bomnpocs! 1J1s1 KOHTPOJIA 3HAHU I

CereBble MOIENIN B YIPABICHUH MPOEKTaAMH

CereBble MaTpUIIBl B yIIPABICHUH IPOEKTAMU

VYrpaBieHrne CTOUMOCTBIO U POJIOJIKUTENIBHOCTBIO POEKTA

VYmpasieHne ka4eCTBOM IIPOEKTa

VYrpasineHne puckaMmu IpoeKTa

[TnanupoBaHMEe U OLICHKA PECYpPCOB B YIIPABJIECHUU IPOEKTaMU

Pa3BuTHe ynpaBiieHne NpoeKkTaMu Kak HayKU U €€ MECTO B COBPEMEHHOM MEHE)KMEHTE
CocraBieHue 11aHa MpoeKTa

. Komanpga npoexra.

10. KoHTposb B ynpaBlieHUH TPOEKTaMH.

©CoNoR~wWNE

TecToBble 3aJaHUA JJI KOHTPOJISA 3HAHUI

1. PazmoxeHHe OCHOBHBIX PE3yJIbTAaTOB NIOCTABKH Ha Oouee MCIIKHE, Ooiee yHpaBJIsICMbIC KOMIIOHCHTBI
JUIA obecreyeHust JIYHHIICTO KOHTPOJIA HAa3bIBACTCA:

a) IJIAHUPOBAHUECM COACPIKAHHUA IIPOCKTA,
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b)
c)

a)
b)
c)
d)

a)
b)
c)
d)

b) ompeIeTICHUEM COJCPKaHUS TTPOCKTA;
C) 0a30BBIM TUIAHUPOBAHUEM COJICPIKAHUS TIPOCKTA,
d) MTOATBEPKIACHUEM COJEPIKAHUS ITPOCKTA.

2. BpeMeHHOG npeanpuaTue, MnpeaAHa3HAYCHHOC [JId CO3JaHUsA HOBOI'O0 MNpOAYKTa WM YCIYIru,
Ha3bIBACTCA:

a) pa3paboTKOW HOBOTO MPOAYKTA;
b) MIPOCKTOM;

C) MIPOrpaMMOoif;

d) NPENPHUITAEM.

3. UTo U3 HIKETepEeYHCICHHOTO BEpHO?

a) Kpurnueckuii myTh - 3TO MyTh Yepe3 CeTh, UMEIOIINI HAMOONBIIYIO OOIIYIO VI TEIHHOCTS.
b) Kpuruueckuii myTh - 3TO MyTh C HAUMEHBIINM 3HAUYCHHEM CBOOOAHOTO BPEMEHHOTO pe3epBa.
C) Kpuruueckuit myTh - 3TO niepeueHb oneparuii, IMEIOLUX HyJIeBOH BPEMEHHON pPe3epB.

d) Kputnueckuii myTh - 3TO iepedeHb onepanuii, ¢ KOTOPbIMHU CBSI3aHbl KPUTUYECKHE PUCKH.

4. Yrto BaM HY’>KHO OXMJATh IIPU NEPBOM IOMBITKE BEIPABHUBAHUS PECYPCOB paCcICaHus IpoeKTa?

KonuuecTBo TpeOyeMbIX pecypcoB OyJIeT yBETHYHBATHCS B TEUEHUE ONPEICIICHHOTO YHCIa BPEMEHHBIX
WHTEPBAJIOB IPOEKTA.

KonuuecTBo TpeOyeMbIxX pecypcoB OyIeT yMEHbBIIATHCS B TEUCHUE OTPEICICHHOTO YHCIIa BPEMEHHBIX
WHTEPBAJIOB IPOEKTA.

ByneT yBeaumauBaTbes o0mias JIATEIBHOCTE IIPOCKTA.
Byner ymenbmaThest 001Iast JNIMTENTFHOCTH MPOSKTA.

5. PacnpeneneHHaﬁ 110 (ba?.aM CTOUMOCTD IIPOCKTA, KOTOPpAA OTPaAXKaCT HEC CTOJIBKO
HCIIOJIB30BAHHUC, CKOJIBKO pacxoa pecypca H 6y,[[€T HCIIOJIBb30BAaTbCA HJIA
HU3MCPCHHUA U MOHHUTOPHUHIY OCBOCHHA 3aTPAT IIPOCKTA, ABJIACTCA:

a) IIJIaHOM pacxo/J10B;

b) 0a30BbIM IIJIAHOM I10 CTOUMOCTH,
C) HCP;
d) pacIMCaHUEM.

6. CrpouTenbHasi KOMIIAHHUS U3MEPSIET CBOM MTOKA3aTEIN METOJIOM OTUETHOCTH IO OCBOCHHOMY 00BEMY.
B xone mpoekTa ObLIa BHITIOJHEHA OJHA M3 33/1a4 IO IMOCAAKE JECSATH BA30B. [L1aHOBBIN 00BEM ATOMU
3amgaun coctaBysul $4000, 1 oHa ObUIa BBHITIONHEHA JBE Helenu Hasald. K HecuacThio Ui MOAPSIUMKA,
€My CJE[IOBaJIO CaXKaTh KJIICHBI. 3aKa3YMK HACTAaWBaeT HA TOM, YTOOBI OBLTH MOCAKEHBI KIIEHBI, a BSI3bI
ObLIH yOpaHsbl. Xots BSI3BI Ha JAHHBINA
MOMEHT Y€ CTOST B 3eMjle, MOJPSIYAK COTJACHJICS BBINIOJHHUTH PabOTy 10 WX 3aMeHe.
Uro cnemyer cienarh B OTYETE 10 OCBOCHHOMY 00BeMy?

Vmenbmmts PV Ha $4000.
Vmensmmts AC Ha $4000.
Vmeunpmts EV Ha $4000.

He nenats n3sMeHeHre, Tak Kak MOIPSAYMK COTIIACEH YCTPAHUTE POOIIEeMYy.

7.YTo sBNsIETCS TIABHBIM MMPEUMYIIIECTBOM OpPTaHU3aIH (HyHKIIMOHAFHOTO THITA?
EnnHcTBeHHAs TOYKA KOHTAKTA IS 3aKa3UHKa.

CraOuibHast OpraHu3alMOHHAsI CTPYKTYpa.

IIpoexTHas opueHTanus.

Jlerkocth hopmupoBaHMs MHOTO()YHKIIMOHATEHBIX KOMAHI.
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8.Xepuodepr pazmenwi (GakTOpbl MOTHBAIIMKA Ha J[BA KJIacca: YAOBJIECTBOpsIOUIUE (DAKTOPHI U (haKTOPHI,
BBI3BIBAIOIIIE HEYIOBICTBOPEHHOCTE. [IpuMepaMu yI0BIETBOPSIONIHUX (HAaKTOPOB SBISIOTCS:
a) OTIIYCK, Ha3HAYCHUE TIOCTOSTHHOTO JINYHOTO TIOMOIIHUKA;
b) ymoBmeTBOpeHHOCTH PabOTOM, TOMTOTHUTEIBHBIC JTBIOTH;
C) pOCKOWIHBIN OQuC, MOBBIIICHHE 3apabOTHON MJIaTBl B COOTBETCTBHU C ITOKA3aTCIIAMH
paboTHI;
OIIYIIICHHE COOCTBEHHBIX JIOCTH)KCHUH, yIOBIICTBOPCHHOCTD PA0OTOM.

9.Bo3zeiicTBUE pucKa Ha TMPEIyCMOTPEHHBIC PACIUCAHUEM JIaThl MPOEKTa CO3/IA€T MACCUB BEPOSTHBIX
JIaT 3aBeplieHus npoekra. Kak OynmeT pacmonaratbCs B TUITUYHOM IPOCSKTE HAaUOOJee BEpOSATHAS Jara
3aBepIIeHHS MTPOEKTa M0 OTHOMIEHUIO K 0XKUTaeMOMY 3HAYEHHUIO ITON aThi?

Haubonee BeposiTHast mata OyAeT paHbIle 0)KUAAEMOT0 3HAUCHHS AATHI.

Haunbonee BepoarHas gata OyaeT MO3Ke 0KUAAEMOTO 3HAUYSHUS JIATHI.

O06e¢ natbl OyIyT UMETh OAMHAKOBYIO BEPOATHOCTD.

Hawubonee BeposTHas 1aTa U 0KKJAaeMoe 3HaUeHHE AaThl OyAyT COBIIAAATh 1O BPEMEHHU.

10.Menemkep npoeKTa 0OOHAPYKUI, YTO B OJJHOM U3 YacTel MPOEKTa COAEPKUTCS HEKOTOpBIA puck. Ero
CTpaTerys B OTHOLIEHUH ATOTO PUCKA COCTOUT B mepeaade paboThl Ha YCIOBUSX CyONoApsiia BHEIIHEMY
MOCTAaBIINKY, WUCIONB3YSd KOHTPAKT C TBepAod (pukcupoBaHHOW meHOW. UTO W3 HIDKETepednCIIEHHOTO
SIBJISIETCS TIPaBAON?
a) IlocTaBIIVK BKIIOYHUT CPEICTBA HA JAHHBINA PHUCK B LIEHY KOHTPAKTA.
b) TITocraBiuk MoOTEpSET JEHBIHM Ha STOM KOHTPAKTE.
C) MeHemkepy TMpoeKkTa TMPUACTCS KOMIICHCHPOBATh PACXOJIbI
HACTYIJICHUA COOBITHSA PpHUCKa.
d) Menemkep mMpoekTa CO CBOCH KOMAaHIOW OyIeT MOMOraTh IOCTAaBIIMKY, €CITH PHCK
HACTYIIUT.

IoCTaBUIMKa B ClIydac

BapuaunT 2
1. Menemkep ObT Ha3HA4YeH B CaMOM Hadajle JKM3HEHHOrO NHKIa mpoekTa. Ilepoe, dro
HEOOXOJUMO CZeNaTh, - 9TO OOOCHOBAaTh NMPOEKT. Tak Kak O NMPOEKTe WMeeTcs OYeHb Mallo
WH(POpPMAIUH, TO paccMaTpUBaeMbIe OIIEHKH OyAyT OYeHb MPUOIM3UTENBHBIMU. B crenyromeit
Ta0IIMIle TpPUBEACHA OICHKa MEHEKEPOM TMPOEKTa JCHEKHBIX IIOTOKOB, KOTOpbIe OymIyT
IIPOUCXOIUTH B CIECAYIOIINE IISIThH JET.

KOHeLI, roga rlpI/ITOK OEHEXHbIX CpeacTB OT1T1OK AOEHEXHbIX CpeacTB
1 0 500 000
2 300000 90 000
3 400 000 100 000
4 100000 175 000
5 50000 35000
YeMy paBeH MEpHOJI OKYaeMOCTH JJIsi 3TOr0 MpoeKTa?
a) OgaHomy romy.
b) Bym romam.
c) Tpem romam.
d) Yerbipem rogam.
2. MeHemkep NIpOeKTa CO3AAaET HePAPXUIECKYIO CTPYKTYPY paldoT Juis CBOero npoekra. B maHHoi

CTPYKTYpE JIEKOMITO3UIINU CaMblii HIKHUN YPOBEHb pa30ueHus paboT sl MeHeDKepa MpoeKTa
Ha3bIBACTCSL:

3. omnepanue;

4. s3anmauei;

5. makerom pabor;

6. cderoM M3IIEpIKEK.

3.BripaBHUBaHKE pecypcoB B 001IEM ciydae:
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a) COKpaIaeT BpeMsi, He0OX0IUMOE IS BBITTOJTHCHUS TIPOSKTA;
b) yBEIMYHUBAET 00ITee BpeMsI, HEOOXOIUMOE TS BEITIOJTHEHHUS BCEX 3a]1ad;
C) YMEHBIIIACT YPE3MEPHOE UCTIONB30BaHUE PECYPCOB;

d) CHMKACT KBaJ'II/Iq)I/IKaLII/I}O peCypCoB 10 MUHUMAJILHO BO3MO>KHOM.

4. KimroueBoi BXOTHOW HH(DOpPMANHEH TS OIPEaSIICHNS OTICPAITHiA SIBISICTCS:
a) uepapxuieckasi CTpyKTypa padoT, paciicaHie IpOeKTa U ceTeBast Iuarpamma;
b) pacmrcaHme MPOeKTa, OTYETHI O MMPOTPECCe MPOEKTa U 3aMPOCH HA N3MEHEHHUS,
C) ceTeBas AuarpaMma MpoeKTa, OrpaHUYCHUS U IITUTEILHOCTH;

d) uepapxuieckasi CTPYKTypa paboOT, ONHCaHHWE COJACpXKaHHS MPOCKTa W HCTOopHYecKas WHQOpMAIus,
MOJTBEPIKAAIOIIAS IPUMEHUMOCTE OTICPAIIHH.

5.MeHemkep TpPOEKTa HCHOJB3YET METOA OTYETHOCTH MO OCBOCHHOMY OOBEMY il YHpaBICHHS
npoekToM. B creayromieii Tabnuie npuBeneHbl JaHHBIE, COOpaHHbIE Ha TeKylIuid MoMmeHT. [lo miany
MPOEKT JOJDKEH 3aKOHYUTHCA uepe3 BoceMb Henenb. OT4YeT M0 OCBOCHHOMY ITHM IOKAa3bIBAET IAHHBIE,
coOpaHHbIe IS IEPBBIX YEThIpEeX Helenb npoekTa. Lludps! B Tabnume nayT HapacTalOKUM UTOTOM.

Hepena PV AC EV
1 1,000 1,000 1,000
2 3,000 2,000 2,500
3 5,000 5,000 6,000
4 7,000 9,000 7,000
5 13,000
6 17,000
7 19,000
8 20,000

Uemy paBeH WHACKC BBITIONHEHUSI CTOMMOCTH 11 4-1 Henenun?

a) 1,000.
b) 0,777.
c) 1,286.
d) 1,250.

6. Menemkep MPOEKTa pacCMaTPUBAET MPUMEHEHHE K CBOEMY IMPOEKTY TEOPHH «KPHUBOM OOYUCHHS.
ITpoeKkT oxBaThIBAE€T pa3pabOTKy HECKONBKHMX MOIYJEH MPOTpaMMHOTO OOECIIEYEHHs, OUEHb MOXOKHX
Jpyr Ha apyra. CorfacHo MoJyYeHHbIM ITUdpaM 3aTpatr Ha pa3padoTKy U TECTUPOBAHHUE MEPBOTO MOJTYJIS
tpedyercs 100 uenoBeko-uacoB. Ha pa3paboTKy M TeCTHUpOBaHHE BTOPOTrO MOAYJS Tpedyercs 90
4esoBeKo-yacoB. CKOJBKO YEJIOBEKO-4acoB OyAET HYXKHO Uil pa3pabOTKH M TECTUPOBAHHS BOCHMOTO

Moxayis?

a) 90.
b) 100.
c) 73.
d) 172.

7.Menemxep mpoekTa HaOMpaeT YICHOB B KOMaHIy Ui cBoero npoekra. OH coOupaer pesiomMe |
TPYZOBbIE XapaKTEPUCTHUKH TIOTEHIHMAIBHBIX UJIEHOB KOMAaHIABl W OOCYXJaeT KaXI0ro W3 HUX C
(GYHKIMOHATIBHBIM PYKOBOJHUTENEM. UTO M3 HIKETIEPEUHCIIEHHOTO CIIEyeT paccMaTpHBaTh MEHEIKEPY
MPOEKTa B KAYECTBE XapaKTEPUCTHUKHU PH 0TOOPE WIEHOB KOMaH Ib1?

a) [IpeapIayIIii OIIBIT.
b) Xapakrepucruxy manocTn.
C) JImuHyiO 3aHHTEPECOBAHHOCT.
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a)
b)
c)
d)

a)
b)
c)
d)

d) 3apaboTHYIO TUIATY.

8.MICKyCCTBO CITyXOBOTO BOCTIPHSTHS COJCPIKUT B cebe 0oJIbliie, YeM MpOCTOe CiTylianue 3ByKOB. OHO
U3 YePT XOPOIIETO CIYIIATENS SBJISETCS TO, YTO OH:

3aKaH4YuBacT (bpa3m TOBOPALICTO,

JCIacT IMOJIC3HBIC 3aMCYaHMSI,

TMMOBTOPACT UYTO-TO U3 CKA3aHHOI'O,

corjialmraeTCsa € roBOpSAIIUM.

9.MeHemkep TpoeKTa W €ro KOMaHAa aHAIM3HPYIOT PHUCK B CBoeM mpoekte. MaeHTnduiupoBaTh
MOTCHIIUAIBHBIC PUCKHU WU OJIarONPHUSATHBIC BO3MOXXHOCTH UM MOKET IIOMOYb OIICHKA

OI0/IKETa MMPOCKTA;

1enen u 3ajgaqy IIPOCKTA,

3HAHUH, HAKOILICHHBIX B IPYTHX MOJOOHBIX IPOEKTAX;

JCHECKHasA CTOUMOCTb U3MEHCHUI JUIA HOZIO6HI)IX ITPOCKTOB.

10.3akynKka [utst OyIyIero UCIONb30BaHus Oy/IeT:

YMCHBIIATh CKIIAICKUE U3ACPIKKU,

YMCHBIATh KAITUTAJIOBIIOKCHUS

YMEHBIIATh TPAHCIIOPTHBIE PACXOBL;

YMEHBIIATh CKJIAJCKOM 3amac.

IK-3

ook wndE

o N

10.

11.

12.
13.
14.

15.
16.
17.

Bomnpocsl fuisi codeceoBaHus U TUCKYCCHH

AHanu3 U3BECTHOTO NMPOEKTA WU MPOTPaMMBbl.

Knaccugukarop puckoB rnpoexra.

OcoOeHHOCTH ynpaBieHHs IEPCOHATIOM BO BPEMEHHBIX TPYIOBBIX KOJIJIEKTUBAX.

AHanu3 ¥ pacyeT CeTEBOM MOJEIN U3BECTHOI'O NTPOEKTA.

AHanu3 BO3MOXKHBIX UCTOYHUKOB (PMHAHCUPOBAHUS HA PaHHUX CTaUAX MPOEKTa
AHanu3 OKpY)KEHHUS M3BECTHOI'O IPOEKTa W BBIABIECHUE POJM ITOrO OKPYXKEHMs Ha
pe3ynbTar.

Mertonbl obecnieueHust He(hOpMaILHOTO JUJIEPCTBA MPOEKT-MEHEKepa.

IIpenmy1iecTBa UCIOJIB30BaHUS YACTHOTO MMAPTHEPCTBA HA HAYAJIBHBIX CTAJMAX ITPOEKTA.
[TpeumymiecTBa UCTONB30BaHUS (PMHAHCUPOBAHUS MPOEKTAa U3 CPEICTB 00JI€e MOIIHOTO
Y4aCTHUKA JAHHOT'O CEKTOpa IKOHOMHUKH, (PHHAHCOBO-IIPOMBIIIJIEHHON TPYTIIHI.
[TpeumymiecTBa 1 HeTOCTATKU (PMHAHCHPOBAHUS MPOEKTA 32 CYET COOCTBEHHBIX CPECTB
3aKa34yMKa.

AHanu3 JKM3HEHHOIO IMKJIA W3BECTHOTO IPOJYKTa, IOSBUBIIETOCS B PE3YJIbTATE
peanu3anry KOHKPETHOTO MPOEKTA.

CpaBHUTENBHBIN aHATIN3 BO3MOXKHBIX CTPYKTYP YIPAaBIEHUS U3BECTHBIMU TPOEKTAMHU.
Tunosble KOHQIUKTHI B KOMaH/1ax MPOEKTa U YIPaBIE€HUE UMH.

[Iporno3 Ha Oynaymiee NPOEKT-MEHEIKMEHTa, KaK CaMOCTOSTENILHOTO KOHTYypa
yIpaBJICHUS.

CpaBHUTENBHBIN aHAIN3 MOJIETIEH PUCKOB U BO3MOYKHBIE HAIIPABIICHUS UX Pa3BUTHS.
AYyTCOpPCHHT B paMKaX IPOEKTa, €ro MepcrneKTUBLI U 3HaUCHUE.

AHanu3 ypoBHs KOPIIOPAaTUBHBIX TPAHCAKLINI B XOZ€ U3BECTHOIO ITPOEKTA.
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Bonpoch! 1J1s1 caMOCTOATEILHOMH PadoThI

1. Meronbl OIICHKH COCTOSIHUS ¥ aHAJIM3a XOa BBIMIOJIHEHUS paboT.

2. 3HaveHHe NapTHEPCKOTO MPUHIUIIA COBMECTHON OIICHKHU.

3. Kputnka meton0B onieHKH 3()(hEeKTUBHOCTH MPOEKTOB.

4. TlpuMeHuUMOCTh (YHKIIMOHAJIHLHO-CTOMMOCTHOTO aHaliu3a B IUIAHUPOBAHUM M OLICHKE
IIPOEKTA.

5. OueHka pocCUNCKON crienuPUKN yIPABICHUS pealu3aiieil mpoeKTa.

6. IlpeumymectBa W CyTh HPOTPAMMHO-LIEIEBOTO METO/AA IUIAHUPOBAHHS TPOEKTHBIX

pabor.
7. TIpobnembl MapKETHHTOBOTO INPOTHO3a PAalMOHAIBHOIO 00BbEMa MPOM3BOJACTBA B XOJ€
MPOCKTa HOBOM MPOTyKIIHH.
8. CpaBHeHHE pazIHUHBIX (POPM 3aBEPIICHUS MTPOEKTA.
9. Amnanu3 nporeayp 3aBepIICHUs] H3BECTHOTO MPOEKTA.
10. Ananu3 nepcHeKTHB MOCie MPOSKTHOTO UCTIONBb30BaHUS MMOTSHIIMAIA KOMAHIbI TIPOEKTA.
11. Ananu3 BO3MOXHBIX (POpPM IpEephIBaHUS IMPOCKTA.

TecToBbIC 3a1aHUA

Bapuanm 1
1. Uto u3 mepeunciaeHHOro Haubosiee MOAXOAUT i omnpenencHus: tepmuHa «IIpoext»?
(Ykaxxurte oJIMH BapHaHT OTBETA)
a. JIrobast akTUBHOCTb, OTPAaHUYEHHAsI BPEMEHEM U pecypcamu
0. Komriekc  B3aMMOCBSI3aHHBIX ~ MEPOIPHUSATHI,  HAmpaBiICHHBIH Ha  IMOJTy4YCHHE

OIIPENIEIEHHOr0 pe3yJbTara (CO3JaHHe YHHMKAJIBbHOIO IPOJAYKTAa WIM YCIYTH), B YCIOBMSX
BPEMEHHBIX U PECYPCHBIX OTPaHUYECHUIN

B. I'pynma ompeneneHHbIX OOBEKTOB YIIPAaBJICHUS, HANpPaBICHHBIX Ha JOCTHUIKEHHE
CTPATETUYECKOM LIE€JIU OPraHU3alUK U PEAIU3yEMBIX B YCIOBUAX U30JUPOBAHHBIX OTPaHUYCHUN
T. COBOKYNHOCTh ONPEJEIEHHBIX BUAOB JEATEILHOCTH, OOBEAMHEHHBIX AJIs 00ecreueHus

3G (HEeKTUBHOTO  yMpaBiCHHs, HANpPABIEHHOTO Ha JOCTH)KCHHE CTPAaTEerMYecKux Iemnei
OpraHH3aIiHy.

2. Omnpenensist KpUTEpUM YycIexa IMPOEKTa, Bbl B INEPBYIO OdYepeab BBIOpamu Obl
(bopMyIHPOBKY:

A) CHU3UTh U3AEPKKU IPU TPAHCIIOPTUPOBKE

b) 3HaunTENBHO YIYUYIIUTh KAY€CTBO OOCITY>KHBAaHUS KIMEHTOB

B) noBeicuTh IponyckHyI0 criocoOHOCTh TepMuHaia Ha 10%

') pemnTh raaBHYyIO MpoOIeMy MPOEKTa.

3. Kakue u3 mpuBeneHHBIX YTBEpXKIEHHUH sBIISIOTCS BepHbIMU? (YKaKuUTe JBa BapHaHTa
OTBETA)

a. CtpykTypa JAE€KOMIO3ULUHN pabOT OTpaXkaeT IMOCIEeNI0BATEIbHOCTh pealn3alui padboT
NIPOCKTA;

0. CtpykTypa [IEKOMIO3UMIMH paboT J0KHA OBITh pa3paboTaHa TOJNBKO HA OCHOBE
KN3HCHHOI'O IUKJIa IIPOCKTA,

B. CtpykTypa AEKOMIO3ULMHU pabOT MO3BOJSET BBIABUTH MOJHBIA cOCTaB padOT, KOTOPHIE
JOJIDKHBI OBITH BBIIOIHEHEI B XO0J€ NPOCKTA,

I. Hapsiny co cTpykTypoil aekoMno3uuudu padoT MOKET ObITh HCIIOJIb30BaHa CTPYKTypa

JIEKOMITO3MIIUYU MTPOAYKTA ITPOEKTA.
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4. Uro u3 mepeunclieHHOro Haubojee BEPOSITHO MOXKET OBITh OTHECEHO K IPOEKTHOU
JesITeNIbHOCTH opranu3anuu? (YKaxuTe 1Ba BapuaHTa OTBETA)

a. Po3nununas nponaxa KHUr

0 OpranuzalvoHHbIC U3MEHEHUS, HAlIPaBJICHHbIC HA U3MEHEHUE IPOLEAYD 3aKyIKU
B. Oo6nosnenue UT undpacTpyKTyphbl Opranu3anuu

r [Mognepxka UT nundppacTpyKTypsl OpraHUu3aIiH.

5. B kauecTtBe ¢puHAHCOBOTO pe3ybTaTa MPOEKTa MOXKHO pacCMaTpUBATh:
a) CTOMMOCTH MPOU3BEACHHOM MPOAYKIIUH;

0) nocTuxKeHre HeOOX0IMMOT0 COOTHOIICHUS MEXAY J0X0JaMH U PacX0/1aMu;
B) BHE/IPEHUE CHCTEMBI OI0KETHPOBAHUS MPOCKTA.

6. [Tpu ympaBiieHUU TIPOAOKUTEIHHOCTRIO MTPOEKTA UCTIONB3YETCS:

a) JIEPEBO IIETIeH;

0) ceTeBas MaTpUIIa;

B) CTPYKTypa CTOUMOCTH;

r) JIEPEBO PEIICHUM;

1) rpaduK JEHEKHBIX TOTOKOB.

7. PykoBoauTenb OT/iea 0 BHEIIHUM CBSI3SIM IIPOCUT BaC M3MEHUTH CTPAHUUYKY KOMITAHUU

B lHTEpHETE IS IOCETUTENEN C YUYETOM MX UMEH, COCTOSIIIMX, IO MEHbIIEH MEpPE, U3 LIECTU
CHMBOJIOB. DTO MOKHO Ha3BaTh:

A. NHunmanus npoekra.

b. IloBTOpstomasics oneparus.

B. IIpoexr.

I'. BeimonHeHue mpoekTa.

8. KonnyectBo (a3 )KU3HEHHOTO LIMKJIA B IEPBYIO OYepeb ONpeaeseTcs:
A) IPOOIKUTENBHOCTBIO TPOEKTA

b) OroxeroM mpoekTa

B) notpebHOCTAMU KOHTpOJIA

') KOTMYEeCTBOM YYaCTHUKOB MPOEKTA.

9. ITo oTHOWIEHNIO K TPOEKTaM «BPEMEHHOE)» 03HAYAET, UTO:

A) IpOEKTHI UCIBITHIBAIOT HEJOCTATOK BO BPEMEHU

b) ka1l MPOEKT UMEET OINpeIeIeHHOE BpeMsl Hauala U OKOHUYAHUS
B) npennpusTre 3aBepInTcs B HEONPEIEIEHHOE BpeMs B Oyay1ieM
I') mpoeKThI MOTYT OBITH MPEKPAILEHBI B JTF000€ BpeMs.

10.  Ompenensis KpuTepuu ycrexa IMpoeKTa, BBl B IEPBYIO ouepeab BbIOpain Obl
(bOopMyIUPOBKY:

A) CHU3UTH U3/IEP’KKU TIPU TPAHCTIOPTUPOBKE

b) 3HaUMTENBHO yIYyYIIATh KAYeCTBO OOCITY)KUBaHUS KIIMEHTOB

B) noBbIcuTh NponycKHYIO cIOCOOHOCTH TepMHHaNa Ha 10%

') peuTh raaBHyIo npoOIeMy IpoeKTa.

11. Uto m3 mepeunciaeHHOTO Haubosiee MOAXOAWUT i ompenencHus: TepmuHa «IIpoext»?
(Yxaxxute oJIMH BapHaHT OTBETA)
a. JIro0ast akTHBHOCTH, OTPAHIUYCHHASI BPEMEHEM M pecypcamu
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0. Kommiekc  B3aMMOCBSI3aHHBIX ~ MEpPOINPUSITHH,  HAMNpaBICHHBI HA  MOJYy4YEHHE
OINpPEAEIIEHHOr0 pe3yjbTaTa (CO3JaHUE YHHMKAJIBHOTO MpPOAYKTa WJIH YCIyTH), B YCIOBHAX
BPEMEHHBIX U PECYPCHBIX OTpaHUYECHUN

B. I'pynma ompeneneHHBIX OOBEKTOB YIPABJICHUS, HANpaBICHHBIX Ha JOCTHXKCHHE
CTPaTEruyeCcKOy LeJIM OPraHU3alMy U PEATU3YEMBIX B YCIOBHAX U30JIMPOBAHHBIX OTPAaHUYECHUN
T. COBOKYITHOCTB OTPENEIEHHBIX BUAOB JIEATCIBHOCTH, OObEAMHEHHBIX IS 00eCreueHHs

3¢ dexTUBHOrO ympaBieHHUsS, HAMpPaBICHHOTO Ha JOCTHIXKEHHE CTPATerH4ecKux Iiesiei
OpraHH3aIiy.

12.  BriOepuTe B KaKOM M3 BapUaHTOB YKa3aHbI IIPaBHIbHBIC TPEOOBaHUS K (HOPMYITHUPOBKE
«Bexu npoekTay:

A) peBOCXO/IHAS CTENEHB, OyayIiee Bpems

b) 6ynymee Bpemsi, coBepiieHHas (popma riarosa

B) npomeamee Bpemsi, coBepieHHas popma riarona

') ansumiics npouece, ¢ ykasaHHEM CPOKOB.

13. OmpenenuB cnucok paboT, PykoBoauTtens mpoekTa chopMHUpOBa MepeueHb TPEOYEeMbIX
pecypcoB (BKIIIOUAs YEIOBEUYECKHUE PECYpChl, 000pPYI0BaHME M MaTepuasl). BepHo nm moctynmn
PykoBoautenb npoekTa, noyemy? (YKaXHUTe OJWH BapPHAHT OTBETA)

a) Jla, mockoibpKy 1iaH oOecrieueHus pecypcaMu JI0DKeH ObITh COCTaBJICH Ha JAHHOM dTarie U
OobIiie He OyJeT U3MEHEH;

0) Ja, mockoyibky Oe€3 NOHMMaHUs NMOTPEOHOCTH B pECypcax HeNb3s pPacCUUTaTh CMETy U
OIPENEIUTh OFJIKET IPOCKTA

B) Her, mOCKOJIBKY OIIEHKa pPECypcoB NPOEKTa MPEANojaraeT OINpEACICHUE TOJIBKO
YeJI0BEYECKHX PECYPCOB

r) Her, mockonbky 310 3amaua KypaTopa mpoekra — 00ecreqnTh IpOeKT pecypcami.

14. ba30BbIi1 TOKYMEHT 110 YIIPABIECHUIO 3aNHTEPECOBAHHBIMU CTOPOHAMH IIPOEKTA — 3TO:
a) MacropT MPOEeKTa;

0) peecTp CTEUKXOJIEPOB MPOCKTA;

B) HepapXxudeckas CTPyKTypa paboT MpoeKTa;

T) IJ1aH KOMMYHUKaIUH MPOEKTa.

15. Yro u3 mepeyucieHHoro Hauboyiee MOAXOAMUT ISl OMPENENEeHUsS POJU «3aKa3uuK»?
(Yxaxkute oJIMH BapHaHT OTBETA)

a. JIumo, oTBewaromee 3a oOecreueHHe TMPOEKTa pecypcaMH M OCYIIECTBIISIOIIEE
aIMUHHUCTPATUBHYIO, (UHAHCOBYIO U UHYIO TOJJIEPKKY MPOEKTa

0. JInmo, KOTOpoe MPUHUMAET PENICHHS B TOM cliydae, eciii PykoBoaWTeNh MpOEKTa He
UMEET JOCTATOYHO MOJTHOMOYUH

B. JIuiio, OTBETCTBEHHOE 32 MOJyYSHHE PE3YIbTaTOB TPOEKTa

T. duznyeckoe WM IOPUAWYECKOE THUI0 (YIMOTHOMOYEHHBIM TMpEACTaBUTENh), KOTOPOE

ABIIIETCSl BIIQJENbLEM pe3ylibTaTa MPOeKTa U, B CBSI3U C ITUM, MMEIOIIee MpaBO NPUHUMATH
pelIeHHe O 1eIecO00pa3HOCTH pealln3alliy MPOeKTa U crnoco0ax ero GUHaHCHPOBAHMUS.

16. Ha coBemanun 1no BOMpPOCY 3alycka IMPOeKTa MacIuTaOHOW PEKOHCTPYKIUH Iiexa,
JUPEKTOp 3aBoja HazHauui Ha poib KypaTtopa cBoero 3amectutens. BepHo nu moctymui
TUpeKTop, nouyemy? (YKaKuTe 0JIMH BapUaHT OTBETA)

a. Jla, TOTOMY 4YTO TOJIbKO 3aMECTHUTENIb TEepPBOTO JIMIAa OPTraHW3aldd MOXET OBITh
Kyparopom
0. Ha, moromy uto Kyparop momkeH o6iamaTh JOCTaTOYHBIM YPOBHEM TMOJHOMOYUN U

HMCETBb BO3MOKHOCTDH YACIATH OIIPCACIICHHOC BPEMS ITPOCKTY
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B. HeT, IIOTOMY 4YTO 3aMCCTHUTCIIb JUPCKTOpAa MOXKCET HEC O6J'IaI[aTI> JOCTAaTOYHBIMHU
KOMIICTCHIUAMU JJId YIIPABJIICHUA ITPOCKTOM

TI. HCT, IIOTOMY 4YTO TOJIBKO AIUPEKTOP HECCT JIMYHYIO OTBCTCTBCHHOCTHL 3a ITPOCKThHI
opraHu3ali 1 UMCCT HGO6XOI[I/IMBIC IIOJIHOMOYHA.

17.  TlonHblii nepeyeHb 0a30BBIX JIEMEHTOB YIPABJICHUS IPOSKTOM BKJIIOUAET B CeO:

a) pecypchl, paboThl, pe3yJIbTaThl;

0) LU, PECYPChl, pabOTHI;

B) BpeMsl, CTOUMOCTb, KaYe€CTBO;

r) pecypcehl,. paboThl, pe3yJIbTaThl, PUCKU;

1) LI€JIM U MEPOIIPUATHUS 110 UX TOCTUKEHHUIO.

18. Ilo TpebGoBanuto 3akazuumka KypaTop cornacoBal BKJIIOYEHHE JIOTOJIHUTEIBHBIX

TpeOOBaHUI K pe3yibTaTaM IIPOEKTa B TEXHHUYECKOE 3aJlaHHEe, OCTaBHB CPOK peanu3anuu 0e3
U3MEHEHUH, OJIHAKO YBEIMYWJ OOIIMH JMMHUT 3arpar mnpoekra. BepHo nu noctynun Kyparop,
nouemMy? (YKaxuTe O1H BapuaHT OTBETA)

a) HeT, MOCKOJbKY TpeOoBaHMs 3aKka3uMKa JOJDKHBI YUUTBHIBAThCS B NMPOEKTE 0e3 M3MEHEHUH
[IapaMeTpPOB CPOKOB U CTOUMOCTH, OTOBOPEHHBIX Ha CTapTe;

0) n1a, MOTOMY YTO /7151 3aKa34yMKa BCEr/la Ba)KHEE CPOKH HEXKEH CTOUMOCTB;

B) Ja, NOTOMY YTO BCE OrpaHUYEHHUs NPOEKTa B3aUMOCBSA3aHbl. J{J BBINOIHEHHS HOBBIX
TpeOoBaHUI MOTPEOYIOTCS AONOJHUTEIbHBIE PECYpChl, HECMOTPS. Ha TO, 4TO pabOThl OyayT
BBITNOJHATHCS MapajieibHO;

I') HET, IOCKOJIbKY TaKO€ peIIeHUe MOT IPUHATh TOJIKO PyKOBOANTEINb IPOEKTA.

19.  Kakue U3 npuBeieHHBIX YTBEPKICHHUH SBISIOTCS BEPHBIMU B OTHOIIEHUU ONpPEIEICHUS
HOHSTUS «3aUHTEPECOBAHHOE JIUIIO (CTOpOHA) npoekTa»? (YKaxkure Tpu BapuaHTa OTBETA)

a. Ot1o (uznueckoe WM IOPUIMYECKOE JIUIO, KOTOpPOE HMMEeT 3aMHTEPECOBAHHOCTb B
pe3yJbTaTax MpoeKTa

0. OT0 (uU3MUecKoe WIM IOPUAMYECKOE JIUIO, KOTOPOE MOXKET BIMATh Ha Kakue-1ubo
ACMEKThI ITPOEKTa

B. D710 (u3nMYeckoe WM IOPUIAMYECKOE JIMILO, KOTOPOE IMOABEP)KEHO WIM CUHUTAeT ceds
M0JIBEPKEHHBIM KaKOMY-JIH0O0 BIMSIHUIO CO CTOPOHBI TPOEKTa

T. 370 (hu3nYecKoe UM IOPUIUUECKOE JHII0, KOTOPOe HEe MPUHHUMAET HEMOCPEICTBEHHOTO

Y4acTHsI B IIPOEKTE.

20. Bbl siBsieTech pyKOBOJUTENEM MPOEKTA B cpepe pa3BieKaTeIbHON UHTyCTpUH. Bl
peuni nonpoboBaTh CBOM CUIIbI B chepe apmarieBTHUecKoi nuayctpun. Kakoe u3
CIIETYIOIINX YTBEPKIEHUN BEPHO?

A. Bl no6berech ycnexa Gmaroziapsi XOpoluM KOMMYHUKAaTUBHBIM YMeHUsIM. Bbl 3apanee
nonoepere TEXHNYECKUX IKCIIEPTOB B Balll POEKT, K KOTOPBIM Bbl CMOKETE 00paIiaThCs C
TEXHUYECKUMHU BOIIPOCAMH, B KOTOPBIX Bbl HE CUJIBHO pa30HpaeTech.

b. Bb1 nobberech ycnexa 6aarogapsi XOpouIuM OpraHu3alioOHHbBIM YMeHUsSM. Bbl 3apanee
noadepeTe TEXHUUECKUX HKCIEPTOB B BaIll IPOEKT, K KOTOPBIM BbI CMOXKETE 00paIIaThCs ¢
TEXHUYECKUMHU BOIIPOCAMH, B KOTOPBIX BbI HE CUJIBHO pa30oHpaeTech.

B. Bo3MoHO BBI 100bETECH yCIeXa, TaK Kak y Bac €CTh APYT B UHAYCTPUHU (apMaleBTUKH,
KOTOPBIA CMOKET KOHCYJIbTHPOBATh BaC 10 BaYKHBIM BOIPOCAM, B KOTOPBIX Bbl HE YBepeHbI. Bbl
3apaHee noj0epere TEXHUUECKUX IKCIIEPTOB B BaIll IPOEKT, K KOTOPBIM BBl CMOXKETE
o0palaTbecsi ¢ TEXHUYECKMMH BOIIPOCAaMU, B KOTOPBIX Bbl HE CUIIBHO pa30upaeTech.

I'. Bbl, BO3MOXHO, HE 100bETECH yCIeXa, TaK KaK BallluX 3HaHUI B 00JaCTH MHyCTPUU
(apMaleBTUKH SIBHO HEJJOCTATOYHO, Ja’Ke €CJIM BbI 3apaHee Mo 10epeTe TEXHUYECKUX IKCIIEPTOB
B Balll IPOEKT, K KOTOPBIM BBl CMOXKETE 00paIaThCs ¢ TEXHUYECKUMH BOIIPOCAMHU, B KOTOPBIX BbI
HE CWJIbHO pa3Oupaerech
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21.  Bwl— pyKoBOAMTENH OOJIBIIOTO CTPOUTEIBLHOTO TTpoeKTa. Llesb mpoekTa COCTOUT B TOM,
4TOOBI MOCTPOUTH HECKOJIBKO 3/1aHUi I JTro/1eH, oOcayxuBaomux ONUMIUICKIE UTPBI,
KOTOpBIE MPUOYAYT B Balll ropo]] uepe3 18 mecsieB ¢ qaTsl Hauana npoekra. bromker atoro
npoekTa cocrapisieT 120 muH. pyOueii. Pecypcer onpenenensl. UTo sIBISIETCS OCHOBHBIMU
YCIIOBUSIMU JJIs1 3TOTO MpoeKTa’?

A. Bpewmsi, Tak Kak JaTa HE MOXKET ObITh IIEpEeHECEHa.

b. Jlensru, Tak kak OromkeT cocTaBiseT Bcero 120 MitH. pyOIIei.

B. Pecypchl, Tak Kak OHU He (PUKCHPOBAHBI.

I'. KauecTBo, Tak Kak MOCTPOHKU JOJKHBI ObITh PYHKIIMOHAIBHBIMU M 0€30MaCHBIMHU.

22.  Kro HeceT OTBETCTBEHHOCTD 3a pa3pelleHre KOHQIUKTA MEXY YYaCTHUKaMU MPOCKTa,
€CIIM €T0 HE pa3pelInil MeHEDKEp MPOeKTa:

A) 3akazuuk

b) kyparop

B) Menemxep nmpoekra

I') anMuHHMCTpaTOpP MPOEKTA.

23.  BeiOepure HEBepHOE CYXKICHHE 00 yCTaBe MPOCKTA:

A) ycTaB mpoeKTa JOJDKEH YTBEPKAAThCS 3aKa3uMKOM IIPOEKTa
b) B ycraBe mpoekTa yKka3bIBalOT LENH U KPUTEPUH YCIIEITHOCTH
B) ycTaB npoekra npearnoaraeT KOppeKTUPOBKY

I') ycraB nmpoekra pa3zpadaTbeiBaeTcs [0 UTOraM IIJIaHUPOBAHUS.

24.  BrpiOepuTe MpaBUWIBHYIO HEPAPXUIO ACTCTUPOBAHUS [IPH YIIPABICHUH ITPOSKTOM:
A) 3aKa3uuK, KypaTop, MEHEeKep MPOeKTa, KOMaHa MPoeKTa

b) ununuarop, 3aka3z4yuk, aIMUHUCTPATOP, KypaTop

B) unBecTop, KypaTop, MEHEKEp MPOEKTa, IKCIEePT

I') komaH/a mpoeKTa, MEHEIXKEP MPOEKTa, KypaTop, 3aKa3uuK.

25.  TlonHbId pe3epB pabOTHI — 3TO:

a) UHTepBaJl BpEMEHH, Ha KOTOPBI MOKHO YBETUUYUTh MPOJOHKUTEILHOCTh PaboThI 63
HN3MCHCHUA CPOKaA BBIMTOJIHCHUA BCCTO IMTPOCKTA,

0) UHTEpBaJl BPEMEHU, HAa KOTOPBIH MOKHO YBEIHUYUTH MPOAOKUTEIHBHOCTh paboThI 0e3
W3MEHEHUS CPOKa BBITIOIHEHHUS CIEAYIOIICH 3a paccMaTpruBaeMoi paboTON MPOEKTa;

B) MHTEPBaJ BPEMEHH, Ha KOTOPBIF MOXKHO OTCPOUYUTH Hayallo paboThl 0€3 N3MEHEHHUS CPOKa
BBITIOJTHCHHA BCETO MMPOCKTA,

T') HHTEpBaJl BpEMEHH, Ha KOTOPBI MOKHO YBEIHUUTH MPOJAOKUTEIHHOCTh padOThI UITU
OTCPOUYUTH €€ Hayaslo 0e3 U3MEHEHMsI CPOKa BBIITOJIHEHUS BCETO MPOEKTA.

26.  Kputnyeckwii myTh — 3TO:

a) MyTh CETEBOTO rpauka ¢ KpaTyaiiien JITMHOM;

0) myTh ceTeBOro rpapuka ¢ MaKCUMaJIbHOM JJIMHOM;

B) cpenHss apupMeTHyecKas Bcex MyTel ceTeBoro rpaduka.

27. CoOblITHE COBepIIaeTCS:

a) B T€YEHHE MaKCUMAaJIbHOM MPOJOJIKUTENbHOCTH MPEIIIECTBYIOUX paboT;

0) B TeUeHHE MPOJOHKUTEILHOCTH MPEIIIECTBYIONIEH paObOThI, IeIeH "HOM Ha JeCATUIHBII
jorapudm NpoI0JHKUTENILHOCTH KPUTHYECKOTO ITyTH CETEBOT0 rpaduka;

B) MTHOBEHHO U HE UMEET MPOJIOIKUTEILHOCTH.

28.  QduxTHBHas paboTa — 3TO:
a) TPyAOBOM MPOIIECC, HE UMEIOIIHI Pe3yJIbTaTOB;
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0) HeorTaunBaeMas padboTa;

B) paboTa, pe3ysbTaThl KOTOPO HUKOMY HE HY>KHBI;

T') 3aBUCUMOCTh MEXJTy JIByMsI WJIH HECKOJILKUMH COOBITUSIMU, HE TPEOYIOIIasi HA 3aTpar
BPEMEHH, HU PECYpPCOB, HO TIOKA3bIBAIOIIAS IOTHYECKYIO CBSI3b PadOT

29.  Baxsoe coObITHE MPOEKTa, OOBIYHO CBSI3aHHOE CO CMEHOH (ha3 MM TOCTUKEHUEM
OCHOBHBIX PE3YJIbTaTOB, HA3bIBACTCSI:

A) Bexa

b) Tpurrep

B) nepexmouenue

I') pnar

30.  Kak Ha3bIBaeTCs CXeMaTHYECKOE H300paXkeHne, OToOpaXkaroliee onepauu (padoTsl)
MPOEKTa, KOTOPbIE HEOOXOAUMO BBIMOIHUTE: HX JIOTHYECKYIO ITOCIIEA0BATEILHOCTD U
B3aMMO3aBUCHUMOCTH?

A) cTpyKTypHas JAeKoMIIo3ulus padboT

b) cereBas nuarpamma npoekra

B) xanengapuslii rpaduk npoexra

') TexHonoruueckas kapra

31. PaccuuraiiTe aHanUTUYECKUE MapaMeTPbl MPEACTABICHHOTO ceTeBoro rpaduka. s
pacuera MOXHO MCIOJIB30BAaTh IPUBEJICHHYIO HIKE popMy.
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32.  HenmoctarkamMyu MaTpUYHBIX OPTraHU3AIMOHHBIX CTPYKTYD SBISIOTCS:
a) HapyIIeHUEe MPUHIIMIIA EUHOHAYAIIUS, YTO J€30PUEHTUPYET IEPCOHAI U BHI3BIBAET
MHO>KECTBO KOH(JIUKTOB;
0) ycTaHOBJICHUE QYHKIIMOHATHLHON TEXHOJIOTHYHOCTH, KOTOpast HE CIIOCOOCTBYET
pa3peneHnI0 KOMIUIEKCHBIX, MeXAUCIUILTUHAPHBIX TTPOOIIeM;
B) BO3HHUKHOBEHHE HEOOXOIUMOCTH KOOPJIUHUPOBATH IEITEIILHOCTh HECKOJIBKHUX MTPOEKTOB,
HaIpuMep, 1o TaKUM BOIIPOCaM, KaK pacrpeielieHue OrpaHUYEHHBIX PECYPCOB;
T) nyonupoBaHue GyHKIIMOHATBHBIX 00J1acTel U CHUKEHUE 2(P(HEKTUBHOCTH
UCIIOJIb30BaHUS PECYPCOB
33.  IlpeumymiecTBaMu MPOEKTHBIX OPTaHU3AIMOHHBIX CTPYKTYP SBISIOTCS:
a) peanu3anusi MpSMOro MOJYMHEHHUSI COTPYAHIUKOB PYKOBOJIUTEIIO MTPOCKTA U JTOCTHIKEHUE
TakUM 00pa3oM OJJTHO3HAUYHOCTH HAIMPABJICHHOCTH YCHIUN 3TUX COTPYIHUKOB;
0) CTUMYJIMPOBAHUE JIETOBON U MTPO(PECCHOHATILHON CTIeIUaTH3aIINH;
B) COJICHCTBUE MOBBIIICHUIO TEXHOJIOTUYHOCTH BBIMTOIHEHUS Olepanuii B PyHKIIMOHAIBHBIX

o0JacTax
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34.  BwI paboTtaere HaJ IPOCKTOM, 11€7Th KOTOPOT'O COCTOUT B TOM, YTOOBI COOpATh
TpeOoBaHuUs MOKynarenel B popMe HHTEPAKTUBHOM aHKEThI 1O Hadaia nmpoekTa. Bel oTBeuaere
3a CBSI3U C OOLIECTBEHHOCTBIO M OTUUTHIBACTECH IIEPE/l PYKOBOJUTEIEM IIPOEKTa U BULIE-
IPE3UACHTOM 110 MApPKETUHTY, KOTOPBIN B CBOIO OUEPEIb OTBEUAET 3a BECH POEKT. B Kakoi
OpraHU3allMOHHON CTPYKTYpE Bbl paboTaeTe?

A. ®yHKIMOHAIbHAS OpraHu3aLusl.

b. CiiaGast MaTpuyHas opraHu3arms.

B. IIpoextupoBo4Hast Oprauu3anus.

I'. MarpuuHast cOanaHCHpOBaHHAasi OpraHU3alus.

Bapuanm 2

1. Bamia komnanusi 3aHMMaeTCsl TPOU3BOJCTBOM MEIKUX KYXOHHBIX MpuOopoB. OHA BBOAUT
HOBYIO JIMHUIO TPHOOPOB, B KOTOPOH OyayT HCIIONB30BaHbI HOBBIC I[BETA. DTa MPOIYKIIUS
JOJKHA OBITH MPE/ICTAaBICHA B BECEHHEM Karajore. Kakoe U3 clieayomux yTBepKIACHH BEpHO?
A. DTO MpOEKT, TaKk Kak MOJOOHBIH MPOAYKT HUKOTIa paHee He MPOU3BOMIICSA U HE MPOIaBAJICs
KOMITaHHEH.

b. Dto moBropsromascs omnepanus, TaKk Kak KOMIAHUS MPOM3BOAUT KYXOHHBIE NPUOOPHI.
Hcnonb3oBaHne HOBBIX IIBETOB M XapaKTEPUCTUK SIBJISETCS TMPOCTHIM JOMOJTHEHUEM K
CYILECTBYIOIIEMY MpOIIecCy.

B. Ot0 noBTopsromascs onepaius, Tak Kak HOBasi JMHUS MPOJAYKTA CTAHET MOCTOSHHOM. DTO HE
BpEMEHHOE SIBJICHHE.

I'. DTO HE MPOCKT M HE MOBTOPSIONIASCS OIeparns. JTa pa3paboTKa HOBOTO MPOIYKTa HE BIUSET
Ha MTOBTOPSFOIITUECS OTICPALIUH.

2. Conep:kaHue IpoeKTa — 3TO:

a) COBOKYITHOCTH IIeJIel, pabOT U y4aCTHUKOB MPOEKTA;

0) nepeveHs 1eneil, paboT U pecypcoB MPOEKTa;

B) COBOKYITHOCTh NTOCTABJICHHBIX LIEJICH U CBSI3EH MEXKy HUMH;

r) npeaAMeTHas 00J1acTh, OTpaHUYEHHAs] pAMKaMU OKPYKEHUS ITPOCKTA.

3. Komanna npoekra — 3t0:

a) COBOKYITHOCTB BCEX 3aMHTEPECOBAHHBIX B IIPOCKTE JIMIL;

0) COBOKYIHOCTh  JEHCTBYIOIIMX KaKk €IMHOe IIeJI0€  YYacCTHHKOB  IPOEK Ta,

oOecrneuynBaroas 1moj pykoBOJCTBOM ITPOEKT-MEHEKepa TOCTU HKEHUE 1IeJIel IPOEeKTa;
B) MepCOHAJI MIPOEKTA.

4. Kakue n3 nmpuBeNEHHBIX YTBEP)KICHHUH SBISAIOTCS BepHbIMU? (YKaXHuTe TpPU BapHaHTa
OTBETA)
a. B ompenenennsix oOcTosTenbcTBaX PyKOBOAWTENh MpOEKTa JOJKEH ObITh YCUJIEH

KOMAaHJIOM TPOEKTHOTO MEHEIKMEHTa, KOTOpasl OKaXeT eMy MOJICPKKY B pa3paboTke IIiaHa
peanu3anuy MpoeKTa U OpraHu3aluy UCTIOTHEHUS

0. PYKOBO,HI/ITGJ'II) IMPOCKTa BCCTJ1a OTBCYACT 3a MOJYUCHUC KOHKPETHBIX U3MEPHUMBIX BBIT'OJ
OT p€ajindallvu MPOCKTAa

B. PYKOBO)II/ITGJ'II) IPOCKTAa OTBEYACT 3a JOCTUIKCHUC PE3YIbTAaTOB IIPOCKTA

I. PYKOBO,Z[I/ITGHL IMPOCKTA obecneynuBacT CIKCIAHCBHOC PYKOBOJACTBO pa6OTaMI/I IMPOCKTA,

IIPU 3TOM OH HE 00s13aH BBIMIOJIHATH 3TH pabOThl CBOUMH pPyKaMH.

S. JIno nim rpynma Juil, sIBISIFOIMXCS aBTOPOM TNIABHOW HJIEN ITPOEKTA, €r0
IpeBapUTeNILHOr0 000CHOBAHUS U MPEJUIOKEHUH 110 OCYIIECTBICHUIO TPOEKTa — 3TO
ONpeIeJIEHUEe IPOCKTHOU POJIN:
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A) xypatop

b) ununmarop

B) 3akazunk

I') pykoBoauTENb IPOEKTA.

6. Bl — pyKkoBOIUTENH OOJBIIOTO CTPOUTENBHOTO MpoeKTa. Llenh mpoeKTa COCTOUT B TOM,
YTOOBI TOCTPOUTH HECKOJIBKO 3/IaHUH IS JII0/Ie, oO0cmykuBatoux OMUMMINICKIE UTPBI,
KOTOpBIC TPUOYAYT B Ball TopoJ uepe3 18 mecsieB ¢ qaTel Hadana mpoekTa. Pecypebl 1o cux
[Op HE JIOCTYIHBI, TOCKOJIBKY B IaHHBIM MOMEHT OHU BBIJICJICHBI Ha pyrue npoektol. [letp,
OTIBITHBIN KPAHOBIIUK, HY>KEH /I paOOTHI HaJl TPOSKTOM Ha JIBA MeCsIa, HAYHasI C
ceroansimHero Aus. Kakue ymeHus HeoOX0 MBI AJisl TOTO, YTOOBI puriacuth [lerpa B Bain
MIPOEKT:

A. YMeHHsI BECTU MIEPETOBOPHI U OKA3bIBaTh BIUSIHUE.

b. KommyHHUKaTUBHBIE U OpTraHU3AIIMOHHBIC YMEHUSI.

B. KoMMyHHKAaTHUBHbBIE YMEHUSI.

I'. YMmenus pemats mpoOiemy.

7. Bri paboTtaere Hag MpOEKTOM, 1IEIBI0 KOTOPOTO SIBJISIETCS] YCTAHOBKA HOBOM CHCTEMBI
MPOrPaMMHOT0 OOeCTIeueHus AJIsl yuyeTa CTOMMOCTH IOYTOBBIX OTIPAaBIEHU, KOTOpas OyaeT
ABTOMATUYECKHU €YaTaTh YEKHU, OMPEIEIATh UIMIITHUN BEC MTOCHUIOK, BBITIONHATD JIPYTHE
CHeIMallbHbIE IEHCTBUS. BBI MBITANUCH JOCTHYD COTPYTHUYECTBA C IKOHOMUYECKUM DKCIIEPTOM,
KOTOPBIA paboTaeT HaJl 3TUM IIPOSKTOM, JUIsl yTOUHEHHUS HEKOTOPBIX BOIIPOocoB. OJHAKO OHA
YKJIOHUJIACh OT OTBETA M CKa3ajia BaM, YTO 3TOT MPOEKT HE SBIISETCS €€ IIaBHBIM IPUOPUTETOM.
Uto0OBI n30ekKaTh MOJOOHBIX CUTYAIH B Oy IyIeM, BaM HEOOXOIUMO:

A. 3apanee onpeenuTh 0043aHHOCTH YKOHOMUYECKOT0 AKCIIEPTa U CKas3aTh €i, 4To BHI Oyzaere
OTUYUTBIBATHCS O €€ paboTe nmepea QyHKINOHATEHBIM MEHEKEPOM.

b. 3apanee onpenenuts 00s13aHHOCTH IKOHOMUYECKOTO SKCIIEPTa U CKa3aTh €, 4TO BbI XKJAETE OT
Hee BBITIOJIHEHUSI pa0OoThI, TaK KaK 3aKa3UYMK pACCUYMTHIBACT HA TOYHYIO JaTy 3aBEPIICHUS
MIPOEKTA.

B. IlpoBectu neperoBopsl ¢ PyHKIIMOHATBHBIM MEHEIKEPOM SKOHOMUYECKHUX IKCIIEPTOB BO
BpeMsl Mpoliecca MIaHUPOBAHMS, YTOOBI IPETyIPEaUTh BO3MOXKHBIE TPYAHOCTH U TIOTIPOCHUTH
€ro pa3peniuTh BaM MPUHUMATh Y4acTHE B OOCYKJIEHUN UX PaOOTHI.

I'. [TpoBecTu neperoBopsl ¢ PYHKIIMOHATHHBIM MEHEKEPOM IKOHOMUYECKHX IKCIIEPTOB BO
BpeMs Tpoliecca MIaHUPOBAHUS, YTOOBI MPEYyIPEIUTh BO3MOKHbBIE TPYTHOCTH U
npornH(OPMUPOBATH €ro 00 yclIoBuUsX npoekTa. Cornamienue ¢ GyHKIIMOHATLHBIM MEHEIKEPOM
00ecreunT BaM B3aMOJICHCTBUE C YKOHOMUYECKUMH CTICIIHAIICTAMU.

8. Kakue u3 npuBeaeHHBIX YTBEp)KIEHHUH SBISAIOTCA BepHbIMU? (YKaXKuTe ABa BapHaHTa
OTBeETa)

a. HOI[ 3aI/IHTepeCOBaHHBIMI/I JIMaM IMMOHHUMAIOTCS TOJIBKO JIMIa, KOTOPBIC MOT'YT aKTHUBHO
y4acTBOBAaTh B IIPOEKTE

0. [Ipu peanuzanuu npoekTa HEOOXOAMMO YUYHTHIBATh MHTEPECHI JIMI[ M OpraHU3aluil, Ha
KOTOPBIX TIPOEKT MOKET OKa3aTh BIHUSHUE

B. 3aI/IHTepeCOBaHHI)Ie Jina mpoeKTa MOoryTt OBITH KakK BHYTPCHHUMH, TaK 1 BHCUIHUMHU I10
OTHONICHUIO K OPTaHU3AllUU, B KOTOPOU peaanu3yercs MPoeKT

T. 3alHTEPECOBAHHBIMH JIMIIAMHU MPOEKTa MOTYT OBITh TOJBKO COTPYAHHUKH MaTE€pPHUHCKON
OpTraHHU3aIIH.

9. Uro M3 MEepeyrcICHHOT0 OTHOCHTCS K OCHOBHBIM OTpPaHUYEHHUSM IIPOEKTa, YacTo
Ha3bIBAEMBIM <(OKEJIE3HBIM» WM «MarmdecKuM» TPEYTOJIBHUKOM YIPABJICHUS MPOSKTOM?
(YKakuTe TpU BapuaHTa OTBETA)

a. Conepxanne (TpeOOBaHMS K KQ4eCTBY)

28



0. [Tpon3BOACTBEHHBIE MOIITHOCTH

B. 3arpaTsl

T. Cpoku.

10.  B03MOXHOCTh YYaCTHHKOB IPOCKTA BO3ACHCTBOBATH HA HETO:

a) B (haze pa3zpaboTku OoJbIle, 4eM B (haze pean3ainm;

0) B (paze pa3zpaboTku MeHbIIE, yeM B (pa3e peanusaiuu;

B) OJIMHAKOBA B (haze peanusanuu U B ¢ase pa3padoTKH.

11. Ha coBemaHuM 1O BOMNPOCY 3allycka IMPOEKTa MacIITaOHOW PEKOHCTPYKIUH IIexa,

JUPEKTOp 3aBoja HaszHauumia Ha poib Kypatopa cBoero 3amecturens. BepHo am moctynui
JTUPEKTOP, noueMy? (YKaKuTe OJJuH BapUaHT OTBETA)

. Jla, mOoTOMy 4TO TOJIbKO 3aMECTUTENIb IEpBOrO JIMIa OpraHu3allid MOXeET ObITh
Kypatopom

e. Ha, notomy uro Kyparop nomxeH oOnajgaTh AOCTaTOYHBIM YPOBHEM IIOJHOMOYUH MU
HMETH BO3MOKHOCTB YACIATH OIIPCACIICHHOC BPEMSA ITPOCKTY

x. Her, nmoromy 4ro 3aMecTHTENIb IUPEKTOpa MOXET He 00JaJaTh JA0CTaTOYHBIMU
KOMIICTCHIUAMU JJId YIIPABJIICHUA ITPOCKTOM

3. Her, noromy dYTO TOJIBKO AMPEKTOP HECET JHUYHYI0 OTBETCTBEHHOCTb 3a IIPOEKTHI

opraHu3anu 1 UMCCT HCO6XOILI/IMI>IC IIOJTHOMOYHA.

12.  OcHoBHas 3a1a4a 3aKa3unKa MPOEKTa 3aKI0YAETCS B TOM, YTOOBI:
A) onpenenuTh CPOKH pean3aiy IpoeKTa

b) onpenenuTh €M U KPUTEPUH YCIEIIHOCTH MPOEKTa

B) nenerupoBath MOJIHOMOYHS KypaTopy MpOEKTa

') BBISIBUTH KJIHOUYEBBIE PUCKH ITPOEKTA.

13.  Kpurepuem nmpuopeTnusanuu CTeHKXOIIEPOB MPOEKTa HE SBISACTCS:
a) oOecrieueHre aKTUBHON TOJIEPIKKU IIPOEKTa;

0) BJIACTh 110 OTHOILIEHUIO K NMPOEKTY;

B) UMYILIECTBEHHBIE IIpaBa Ha OOBEKTHI MPOEKTA;

T') 3aMHTEPECOBAHHOCTH B PE3YJIbTaTaX WM MPOIEccax MPOEKTa.

14.  BriGepure HEBEpHOE CYXJACHHE B OTHOLIEHHUH IIJIaHA MTPOEKTA:

A) naH 1o BexaM BKJIIOYAeTCs B OOLIHI IUIaH MPOeKTa

b) nutan mpoekTa pa3pabaTsiBaeTCss MEHEIKEPOM IIPOEKTa O€3 MPUBIICYEHUS YUaCTHUKOB
KOMaH/1bl

B) i pa3zpa®oTku 1m1aHa IpOeKTa UCTOIb3YIOTCS pa3IndyHbIe HEPAPXUUECKHE CTPYKTYPbI
I') nuarpamma ['aHTTa AIBIsIeTCS OJJHUM U3 BapMAHTOB MPECTABICHUS IJIaHa IPOEKTA.

15.  Jlo xakoro ypoBHs JAOJDKHA JETATM3UPOBAThCA HepapXHUecKas CTpyKTypa paboT:
A) 110 3-T0 YpOBHSI € ONpe/IesIeHnEM UCTIOTHUTENEH

B) 10 2-ro ypoBHs ¢ Ha3HaUYE€HHEM OTBETCTBEHHBIX

B) 10 ypoBHs, Koraa MOXKHO ONPEAETUTh OTBETCTBEHHOTO, HEOOXOJUMBIE PECYPCHI,
JUTUTENIEHOCTh PabOTHI

I') 70 ypoBHS, KOorja MOKHO OTIPEAETUTh UCTIOJHUTENS U KJIFOUEBbIe PUCKHU 1O padoTe.

16. HepocraTtkom MaTpu4HO OpraHU3allMOHHON CTPYKTYpPBI IPOEKTa OOBIYHO SBIISETCS:
A) OTCyTCTBHE HEKOTOPBIX HEOOXOMMBIX PECYpPCOB

B) m30BITOYHOCTE U, KaK CJIECTBHE, TOBHIIIEHHE CTONMOCTH TIPOEKTA

B) pecypcublii KOHQIUKT U KOHYIUKT MOAYNHEHHOCTH

') oTcyTcTBHE HEOOXOAUMBIX KOMMYHHUKAIIMOHHBIX KAaHAJIOB.
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17. Bl paboraeTe HaJl IPOEKTOM, L1€Jb KOTOPOT'O COCTOUT B TOM, YTOOBI paCIIMPUTH B
BaIlIEM IOpo/JIe€ YYaCTOK II0cCe IIMHOM 3 KM, JOBEJS €ro A0 JABYX MOJIOC B KaXJIOM
HarpasieHuH. Bel oTBedaeTe 3a pa3paboTKy onpeneneHHoM (as3bl MPOeKTa U OTYUTHIBACTECH 32
CBOIO paloTy nepen ero pykopoautesneM. C BaMu 3aKIFOUMIA KOHTPAKT, COIIACHO KOTOPOMY IO
OKOHYaHUU (a3bl IPOEKTA BbI OyZeTe 0CBOOOXKICHBI OT paboThl. Kakoii THIT opraHn3anuoHHON
CTPYKTYpBI 31€Ch IIpeACTaBIeH?

A. ®yHKIMOHANbHAS OpraHu3alusl.

b. CinaGast MaTpuyHas opraHu3arms.

B. IIpoexTupoBo4Hast Opranu3anus.

I'. MarpuuHas cOanaHCHpOBaHHAasi OpraHU3aLus.

18. [IpenmymiecTBaMu (pyHKIIMOHAIBHBIX OpPraHU3aIMOHHBIX CTPYKTYP SBIISIOTCS:

a) CTUMYJIMPOBAHUE JICJIOBOM U MPOPECCHOHAITBHON CIICIIMATN3aINY;

0) COJICHCTBHUE MOBBIIICHUIO TEXHOJIOTMYHOCTH BBIIIOJHEHUS ONEepaliii B (QYHKIIMOHAIBHBIX
001acTsIX;

B) KOHIICHTPALKsI BHUMaHHUs Ha MPOEKTE, €ro IEeIH U MOTPEOHOCTH KIIMCHTOB,;

r) TMOSIBJIEHHE BO3MOKHOCTH THOKO «HACTPAMBAaTh» OPTaHU3ALUOHHYIO CTPYKTYPY B paMKax
HIMPOKOTO CIIEKTPa: OT C1a00# 10 CHILHOM MaTPHIIbI;

Il) OIITUMH3aIUsA KOMMYHI/IKaIII/IOHHI)IX CBﬂSCfI Me>1<)1y COTPYIIHI/IKB,MI/I n pyKOBOI[I/ITeJICM

IMPOCKTAa U MCIKAY BBICIIUM PYKOBOACTBOM MaTepI/IHCKOI‘/‘I OpraHusanuu

19.  PykoBoauTelb MPOEKTA B paMKax C1a00W MaTPHIIbl MOXKET Ha3bIBAThCS:
a) MIPOEKT-MEHEHKEPOM;

0) JTUCTIETYEPOM TTPOCKTA;

B) TCHEPATBHBIM JTHPEKTOPOM

20. TI'padux 'antTa mo3Boser:

a) OTPa3UTh MPOAOIKUTEIBHOCTD BBITOJIHEHUS pabOT IO MPOEKTY;
0) MIOKa3aTh JOTMYECKYIO CBSA3b MEKIY padoTaMHu 0 MPOEKTY;

B) CIPOTHO3MPOBATH XO/1 BHINOJIHEHUS paboT MO MPOEKTY.

21.  OxupaHue — 3TO:

a) TEXHOJIOTHYECKasi UJIM OPTaHU3allMOHHAs B3aUMOCBSI3b MEX/y COOBI "THUSIMH;
0) nporiecc, He TpPeOYIOMMIA 3aTpaT Tpy/a, HO TPEOYIOLIHIA 3aTpaT Bpe "MEeHHU;
B) BBIHYKJICHHBIH MTPOCTOM paOOTHUKOB, MAIlIMH U MEXaHU3MOB.

22.  CoObITnHE — 3T0:

a) pe3yJbTaT BITOJHEHHS OJTHOM MIIM HECKOJIBKUX paboT, MO3BOJIAIO L1 HAaUNHATb
CIIEeyIOILyI0 paldoTy;

0) Hauasio paboTHI MU 3aBeplIeHue paboThl;

B) OJTHOBPEMEHHOE 3aBEPIICHUE HIIM HaYall0 HECKOJIBKUX PadoT.

23.  Kpurtndeckuii myTh MPOEKTa — 3TO:

a) HempepbIBHAS MTOCIIEI0BATEILHOCT paboT, COeAMHAIONIAs HAYaJI0 U KOHEI] TPOeKTa;

0) cyMMa MpOIOKUTEIIBHOCTEN BCEeX pabOT MPOEKTa;

B) HanOOoJIbIIast 10 CyMMapHO#M MPOJIOJKUTEIEHOCTH HETIPpephIBHAS TIOCIIEI0BATEIIEHOCTD PadoT,
COCIMHSIONIAS HAYaJl0 U KOHEI[ TIPOEKTa;

I') COBOKYITHOCTb pabOT MpOeKTa ¢ Hanbosee BBICOKUMHI PUCKaMH.

24, Pe3yJ’ILTaTOM OINITUMHU3AINHU PECYPCOB MPOCKTA ITOCPCACTBOM METOJId BBIpABHHUBAHUA
SABIIACTCA:
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a) yBEITMYCHUE CTOMMOCTH MIPOCKTA,

0) yXyAllIeHUE Ka4eCcTBa, BO3PACTaHUE PUCKOB MPOCKTA;

B) U3MeHEeHHUE (0OBIYHO YBEIIMUCHUE) IEPBOHAYAIIEHOT'O KPUTHUUECKOTO ITyTH;
') OTCYTCTBUE U3MEHEHUI B KPUTHUYECKOM ITyTH MPOCKTA.

25.  JIoOKyMeHT, KOTOpPBIH MOATBEPKIAET HAIIEICHHOCTD BBICIIIETO PYKOBOJICTBA HA
OCYILECTBIICHHE [TPOEKTa U NEPEAAET MOJTHOMOYHMS 10 €r0 YIPABICHUIO MEHEKEepY MIPOEKTa,
Ha3bIBACTCS:

a) IUIAHOM TIPOEKTA;

b) IUTAHOM U TICJIIMH ITPOCKTA,;

c) YCTaBOM IIPOCKTA;

d) OTIpEICIICHUEM MTPOCKTA.

26.  Ha mpoTshKeHUU KM3HEHHOTO IMKJIA MPOEKTa ITpaduK 0KUIAEMbIX PACX0/I0B IPOCKTA
HaroMuHaeT OyKBY «S». DTO yKa3bIBaeT Ha TO, UTO:

a) BCE MIPOCKTHI UMEIOT IIUKINYCCKHI XapaKTep;

b) B (ha3e UCIIOIHEHHUS BCET/IA CIY4atOTCsI IPOOIEMBI;

C) Ha ATaIle 3aKPBITUS TPOUCXOISAT BHICOKUE 3aTPAThI;

d) OCHOBHasl 4acTh OrojKeTa OyIyT TpaTUThCA B (paze HCIIOTHEHUS.

27. B TeueHme cBOETro )KM3HEHHOTO LIUKJIA IIPOEKT OY/IET MPOXOANUTH HECKOIBKO (a3:

WHUIUAINIO, INITAHUPOBAaHUE, HCIIOJIHEHUE U 3aKkpbiThe. Ha kakoii (haze mpoekra Hanbomee
BEPOSATHBI CaMbI€ BBICOKHE 3aTPAThI BBIJICICHHBIX HA HETO CPEACTB?

a) Wuanmmanum.

b) [TnanupoBaHus.

C) Hcnonuenus.

d) 3aKphITHSL.

28. Hauat HOBBIN poekT. HanucaH ycTaB npoeKTa U HA3HaY€H MEHEKEP IIPOEKTa,

MeHe>xep poeKkTa TOTOBUT HEPAPXMUECKYIO CTPYKTYPY padboT st atoro npoekra. UCP 06bI4HO
UCITIOJIb3YETCSL:

a) 111 OOBSICHEHUS CO/IEPKaHMsI TPOEKTa, BAYKHOTO JIJIsl KIIMEHTA;

b) KaK OCHOBA JUIS OPTaHU3ALUH U OIPEAEIECHNUS BCETO COJEP)KaHMs MPOEKTa

c) JUIsL IGMOHCTPALMU KOH(IMKTOB PECYPCOB, CYIIECTBYIOIUX B IPOEKTE;

d) IS OTIPE/IENIEHHSI JIOTHYECKUX B3aMMOCBSI3eH MEX/1y 3aJjadaMH IPOEKTa.

29. B oueHb KpymHOM mpoekTe ¢ O0romkeToM 500 MUIUTMOHOB pyOiel M KOMaHIOH MpoeKTa

Oosiee 4eM M3 CTa 4YEJIOBEK PYKOBOJIUTENb MPOEKTA COCTABISAET HMEPAPXUUYECKYIO CTPYKTYPY
pabot. J1o kakoro ypoBHs JleTanu3ali MeHepKep npoekTa Oyaer cozgaBatb MCP?

a) VYpoBHs 3a/1a4.

b) VY poBHS OnepaIuii.

c) VYposas anementos UCP.

d) YpoBHS MakeToB padoT.

30.  BriOepure npaBUIIBHOE CYKICHNE B OTHOIICHUN CETEBOW MOJIEIN TIPOCKTA:

A) cereBast MOZIEIb IIPEIIOJIAraeT HUKINYHOCTD BBIITOJIHEHUS

b) B ceTeBoii Mo/ieM HYKHO yKa3bIBaTh YCIOBHBIE MIEPEXOIbI

B) cereBoii Mosienu cBsi3U MEXIY paboTaMH HEO0OA3aTEIbHBI

I') xaxaast paboTa 10JKHA UMETh MPEAIIECTBEHHUKA U ITOCIEeI0BATENs.

31.  Yro sBNSETCS OTHUM M3 BXHBIX MTPEUMYIIECTB (DYHKIIMOHATBHOW CTPYKTYPHI?
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A. Bce ciry>kamue OTYMTBIBAIOTCA NEPE]l OTHUM PYKOBOJUTEIEM U UMEIOT SICHYIO LIETIb
PacCIOpS)KEHUHN.

b. Bce ciyxaliue oTUUTBIBAIOTCS NEepe]] AByMsI UM 00Jiee PYKOBOJIUTENSAMH, HO IPOSBIISIFOT
NPEJaHHOCTh ()YHKIIMOHAJIBHBIM MEHEKEPaM.

B. Opranun3zanus cocpeoToyeHa Ha IIpoeKTe U paboTe HaJl HUM.

I'. I'pynma pa3MeleHa Ha OJTHOM MECTE.

Henocratkom (pyHKIIMOHAIBHONW OpraHU3allMOHHON CTPYKTYPbI IPOEKTa OOBIYHO SIBIIAETCS:
A) CIIOXHOCTH IBOMHOTO TTOAYHMHEHHUS

b) u30bITOYHOCTD U, KaK CJIECTBHE, IOBBIIIEHHNE CTOUMOCTH IPOEKTA

B) y3kas crienmanusanus npu peaan3ani NIpoeKTOB

I') HEBO3MOKHOCTh KQUECTBEHHO CIIJIAHUPOBATh 3arpy3Ky peCypcoB.

32.  VYKaxuTe OCHOBHOM HEIOCTaTOK MPOEKTHOI OPraHu3allMOHHON CTPYKTYPHI:

A) 3TO caMbIii pUCKOBaHHBIHM CIIOCO0 OPTaHU3AIMH YIaCTHUKOB IIPOEKTa

b) aToT cioco0 opranu3zany KOMaH bl IPOEKTA OUEHb JOPOTOW Ui OpraHu3auu

B) aTOT crioco6 opranu3anuu KOMaH/IbI POCKTA JTUIIACT MEHEKEpa MPOCKTA MOJTHOMOYUH

I') mpu Takom ciocobe opraHu3ai KOMaH bl TPOEKTa HEBO3MOKHO pa3paboTaTh a/IeKBaTHbIE
KaJICH/ITAPHBIC T1JIAHbI

33. Meron onenku u ananusa nporpamm (PERT) st coctaBneHust pacnucanusi OTIUYACTCs
ot Metona kputudeckoro nytu (CPM) tem, uro meton PERT:

a) WCIIOJIb3YET B3BEIICHHOE CpeaHee JUIMTEIBbHOCTEH omepanuil Juis  BBIYUCIICHUS
JUTUTETTLHOCTH MIPOEKTA;

b) HCIIOJIb3YET «(OUKTHBHBIC) ONEPAIIAU JJIS TPEICTABICHUS JJOTHICCKIX CBS3CH;

C) UCIIONIb3YET «CBOOOJIHBIM BPEMEHHOI pe3epB» BMECTO «OOIEro BPEMEHHOTO pe3epBa
IIPH pacueTe paciucaHus;

d) UCIONIb3YeT JMHEHHbIE JUarpaMmbl BMECTO JIOTUYECKUX AMArpaMM JAJsi OTOOpaskeHUus
pacnucaHusl.

Choucokx BOIIPOCOB IJId IK3aMEHaA

1. [TonsaTns mpoekta W UCTOpHs (OPMHUPOBAHUS TPOEKTHOTO YIPABICHHUS M IPOECKTHBIX
accoluanum.

2. OcoOeHHocTH poeKTa Kak 00bekTa ynpasieHusi. OCOOEHHOCTH MPOEKT-MEHEKMEHTA.
3. Hepapxus nenen mpoexra.

4. VY4acTHUKH NPOEKTa. 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA.

S. HctouHnukn (UHAHCHPOBAaHMS pAaHHUX CTaJuil HMHHOBAaLMOHHOTO TpoekTa. Mx
XapaKTepUCTHKA.

6. Hctounuku (uHAHCUPOBAHMS JBYX IMOCIEIHUX CTaJUil MHHOBALMOHHOTO MpoekTa. Mx
XapaKTepUCTHKA.

7. ®opmbl yrpaBieHus: U 0codast pojib MPOEKT-MEeHEKEPA.

8. DTanbl IIAaHUPOBAHHUS TIPOCKTA.

9. @opMBbI U CTPYKTYPbI YIPABJICHUS HHHOBAIMOHHBIMH ITPOEKTAMH U OPTaHU3ALHSIMU.

10.  VHuMnmanws mpoeKTa: BXOTHBIC M BEIXOJIHBIC JTaHHBIC.

11.  VYupasnenue BpeMeHeM NpoeKTa. TUIIBI CeTeBBIX T'PaUKOB U UX HA3HAUCHHE B
YIPaBJICHUH TIPOCKTAMHU.

12.  IlpaBuia noctpoenus cereBoro rpaduka tumna "OY".

13. TunoBoe conepkanue y3ia cereBoro rpaduka tuma "OVY".

14.  TlonsTHe pHcKa U KIacCU(pHUKAIHM PUCKOB MHHOBAI[MIOHHOIO Tpollecca.

15.  JIByX- u Tpex-nmapaMeTpruuecKue MOJIEIN pUCKa.

16. FMEA meTon olleHKH pHUCKa.
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17. Meronpl ynpaBiieHUs] TPOEKTOM, CHUKAIOIINE BEPOSITHOCTh HEYauu IPOEKTa.

18.  YcnoBus npuMeHEHHS PacUETHBIX METOJIOB OIICHKH PHCKA.

19.  BapuanTsl penieHui 0 OTHOIICHUIO K U3MEPEHHOMY YPOBHIO PHUCKa MPU YIIPABJICHUU
POCKTaMH.

20.  Jlexommo3uuus mpoiiecca MPUHITHS YIPABIEHYECKOIO PEIICHUS B YCIOBHIX PHUCKA.
21.  OreHka SKOHOMHYECKOH 3 (HEKTUBHOCTH HHHOBALMOHHOTO MTPOEKTA.

22.  Otnuyue KOMaHbl MPOEKTa OT APYTUX KOMaH]l OpraHU3aIlH, pACCMAaTPUBAEMBIX B
MEHE[KMEHTE.

23.  Ilpusnaku 3¢peKTHBHON KOMAH/IBI.

24.  CrenmanbHble TpeOOBaHUSA, TPEABSABIsIEMbIE K KOMaH 1€ MIPOEKTA U K METOJIaM
yIpaBIEHUS €1o.

25. OnacHocTH, KOTOPbIE XapaKTEPHBI 111 KOMaH  IPOEKTa.

26.  Ilatp crymneHei pa3BUTHS ((KM3HEHHOTO ITUKJIa) KOMAHIbI IPOCKTA.

27.  llemu u popMBI CTPYKTYpH3AIMH TPOCKTA.

28.  YmpaBieHHe KOMMYHHKAI[USIMU MPOEKTA.

29.  VYmpaBicHHE KOHTPAKTaMH IMPOCKTA.

30.  VYnpaBieHue U3MEHEHUSIMH B IIPOCKTE.

31.  VYmnpaBieHue KauecTBOM IpoekTa. TpeOoBaHMS MPOEKTA.

32.  dunancoBas olleHka npoekTa. [lokazarenu 3¢hPpeKTUBHOCTH UHBECTHUIIHIA.

33.  IIporpammuoe obecrieueHre MPOEKTHOrO MeHeKkMeHTa (« Microsoft Project).

5. Meroauyeckue MaTepuaJibl, ONpe/e/siioliue Mpouea1ypbl OLleHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB M (MJIM) ONBITA AeSITeJIbHOCTH, XapPaKTePU3y0OIIMUX 3Tanbl popMupoBaHuSs
KOMIIeTeHI Ui

B nporecce ocBoeHus Kypca npeycMOTPEHBI clieaytomue (GopMbl KOHTPOJIS:
— TeKyIIUH — OLIEHKAa CaMOCTOATENbHOM paboThl, pabOThI CTYIEHTA B Ay AUTOPUH,
— IIPOMEKYTOUYHBIN — dK3aMEH.

Kpurepun onieHKH ayIuTopHON paboThl 00y4daromerocs

dopmaMu KOHTPOJIS ayTUTOPHOM pabOThl 00YYAIOMIMXCS Ha JICKIMAX M MPAKTUYCCKUX 3aHATHIX
SBJISIFOTCS: KOHTPOJIBHBIA OMpOC, TECTUPOBAHHWE, PEICHUE 3a1ad, o0CyKAeHUe/ IUCKYCCHsl/Kelic/aHammn3
CHUTYaIHH, TOKJIA].

Kaxnas ¢opma TeKymero KOHTpOIIS OLEHUBAETCS 10 S-TH OayutbHOM mikaie. Kpurepuu oneHkn
npecTaBiIeHb! B Tabmuie 1.

Tabsuna 1 — Kputepuu olleHKH ayIuTOPHOM pabOThl 00yYaroIIerocs

Ne Popma KOHTPOJIS Kputepuu

1. KoHTponbHBIH onpoc | 5 0amioB — JEMOHCTPUPYET 3HAHHE TEMbI, TPaMOTHOE BIaJIcHHE
TEPMHUHOJIOTUEH, TaeT SCHBIE U TOYHbIE OTBETHI HA BCE BOIPOCHI 10 TEME.
4 Oamia — JAEMOHCTPUPYET 3HAHHE TEMBI, TPAMOTHOE BIIAJICHUE
TEPMHUHOJIOTHUEH, HE Ha BCE BONPOCHI [0 TeME JAAeT SICHbIE W TOYHBIE
OTBETHI.

3 Gamra— DEMOHCTPUPYET HAIWYHE OOIIETO TPEACTaBICHHUS O TeMe, He
BIIOJIHE BjIaJIee€T TEPMHUHOJIOTHEH, HE Ha BCE BOIPOCHI 110 TEME JIacT SICHbIC
Y TOYHBIE OTBETHI

2 Oamia — JAEMOHCTPHPYET IIOBEPXHOCTHOE TIOHMMAHHE TEMBI,
HEYBEPEHHO BJaJieeT TEPMUHOJIOTHEH, Ha OOJBIIMHCTBO BOMPOCOB HE
JIaCT OTBETOB.

1 a1 — JEeMOHCTPUPYET MOBEPXHOCTHOE MIOHUMAHHUE TEMBI, HE BJIAJIEeT
TEPMHHOJIOTHEH, Ha OOJNBITMHCTBO BOMPOCOB HE JIACT OTBETOB.

2. TectupoBanue 5 6ansoB — Oosee 85% BEpHBIX OTBETOB.
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4 6amna — ot 66 10 84% BEPHBIX OTBETOB.
3 6amna — ot 50% 1o 65% BEpHBIX OTBETOB.
2 6amna — ot 25% 1o 50% BepHBIX OTBETOB.
1 6ayun — ot 0% 110 25% BepHBIX OTBETOB.

5 OamnoB — COCTaBJIEH NPABWIBHBIA aJlrOPUTM pEHICHUS 3a]add, B
JIOTHYECKOM PacCyXKIIeHUH, B BHIOOpe (DOPMYN M pElIeHHH HET OIIHOOK,
MOJTyYEH BEPHBIN OTBET, 3a/1a4a PelIeHa PalOHATBHBIM CIIOCOOOM.

4 Oamna — COCTaBlCH TMPAaBHJIBHBIM aNrOpUTM pEUICHUS 3adadyd, B
JIOTHYECKOM PACCYXJICHUH W PENICHHU HET CYIIECTBEHHBIX OIIMOOK;
MIPaBUJIBHO CHI€TaH BBIOOP (OPMYJ Al pEIIeHHs; ecTb OOBICHEHHE
pelieHus, HO 3a7a4ya pelieHa HepaoHaIbHBIM CIIOCO00OM MK AOMYIICHO
He OoJiee IBYX HECYIIECTBEHHBIX OIMUOOK, MOTYYCH BEPHBIN OTBET.

3 Oayia — 3aJ]aHUe MOHATO MPABWIIBHO, B JIOTHYECKOM PACCYKICHHU HET
CYLIECTBEHHBIX OIIMOOK, HO JOMYLICHBI CYIIECTBEHHBIC OIIMOKH B
BbIOOpE OpPMYyN WM B MaTeMaTHUECKMX pacdeTax; 3ajadya pelleHa He
MOJTHOCTHIO MJIH B OOIIEM BHUJIE.

2 Gamna — 3aJaHWe TOHSATO MPaBWIIBHO, B JIOTHYECKOM PAacCyKICHUN
NPUCYTCTBYIOT CYHICCTBCHHBIC OHH/I6KI/I, A0NYyHIE€Hbl CYIICCTBCHHBIC
omuOKu B BbIOOpe (OpMYyN MM B MaTeMAaTHYECKHX pacderax; 3amada
pellieHa He MTOTHOCTHIO WK B 00IIEM BHUJIC.

1 Gau — 3afjaHue MOHATO MPABWIIBHO, HO 33/1a4a PelieHa HEBEPHO.

3 Penrenue 3agay
4, OO6cyxIeHue/ UCKycC
Hst/Kelic

5 OamioB - oOyvaromuiics AEMOHCTPUPYET 3HAaHHE HCCIEIyEeMOro
npeaMeTa; TPaMOTHO  apryMEHTHPYeT CBOIO  IO3WIHIO;  yMeeT
BBICKa3bIBaTh M 00OCHOBATh CBOU CYKICHUS, KOHCTPYKTUBHO pearupyer
Ha KPHUTUKY OIINOHEHTOB, CBOOOJHO BJIAJCET TEPMHHOJOTHUEIH;
MIOKa3bIBACT CBSI3b TEOPUH C MTPAKTHKOI.

4 Oamma - oOydYaroIIMiicss JEMOHCTPHPYET 3HAHHE MCCIIECIyeMOTo
npeiMeTa, OPHEHTHUPYETCSl B MaTepHaie; JacT OOIIyH apryMEHTAIHIO
CBOCH TMO3WIMH, BJIAJCET TEPMHHOJOTUCH; OCO3HAHHO MNPUMEHSIET
TEOpETHYECKHE 3HAHUS, HO COAepKaHue MU ¢GopMa OTBETa HMEIOT

OTJCNbHBIE ~ HETOYHOCTH;  OTBET  MPaBWJBbHBIA,  IMONHBIH, ¢
HE3HAYUTEIbHBIMA HETOYHOCTSIMH WIIM HEJOCTATOYHO TIOJTHBIH.
3 Oamma - oOydJammiics IEeMOHCTPHPYET HalW4yhe OOIIero

MIPEJICTAaBJICHUSI O TMpeIMeTe IUCKYCCHH; B HW3JIOKEHHH MaTepuana u
TEOPETUYECKUX  MMOHATHSIX  JIONMYCKaeT HETOYHOCTH; HE  MOXKET
JI0Ka3aTelIbHO 0OOCHOBATh CBOM CYXKJCHHs; HE B MOJHOW Mepe Biajeer
TEPMUHOJIOTHEH.

2 Oamia — O0OydYamoIIWHCS JEMOHCTPUPYET HaJu4ue OOIIero
MpeiCcTaBJIeHUs] O  TpeaMeTe;  MW3jaraeT  Marepuajl — HeIoJHO,
HETOCIIEI0BATENLHO, TOYCKAET HETOYHOCTH B MOHSITHAX, B TPUMEHEHUU
TEOPETHUYECKUX 3HAHWWA, HE MOXET J0Ka3aTreIhbHO OOOCHOBaTh CBOU
CYXJICHUSI

1 Gam — OTCYTCTBYIOT HEOOXOIUMBIE TEOPETHUYECKUE 3HAHMS, IOTYIIICHEI
OIMMOKN B TEPMHUHOJIOTHH, UCKQKEH CMBICI KAaTETOpUH M TIOHSATHHA, B
OTBETE TIPOSIBISICTCS HE3HAHWE OCHOBHOTO Marepuana y4eOHOM
MIPOTPAMMBI, JIOITYCKAIOTCS TPYOble OIUOKH B M3JIOKEHHH.

[To uroram paboTHI 32 ceMeCTp BBIBOJUTCS CPelHUM Oami mo paboTe Kaxaoro oOyyaromerocs B
ayJUTOPUU C pa30MBKON MO KaKJIOW KOMIIETEHIIMH (KaK IMPOCTOE CpeJHeapu)METHIECKOe U3 BCEX
HaOpaHHBIX 0ANJIOB, PE3YyJIbTAT OLIEHKH OKPYTISETCS JI0 LEIO0r0 B MEHBIITYIO CTOPOHY).

KpuTepun onieHKn caMoCTOSTETFHON pabOThl 00y4aromIerocs

@opMBl  CaMOCTOSITENILHOM paboThl MO TUCHMIUIMHE: OTBET Ha KOHTPOJBHBIM BOMpOC,
TECTHUPOBaHUE, PELICHNE 3a7a4, KEHcC.
Kaxxnas popma Tekymero KOHTpOIIS OLIEHUBAETCS M0 5-TH OAJUTHHOM IIKaJe.
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Tabmmma 2 - Kpurepuu olleHKH caMOCTOSITEIIbHON pabOThl 00YJaroIIerocs

No

dopma KOHTPOJISI

Pesynbrar

1.

KonTponbHblii
BOIIPOC

5 OajoB — AEMOHCTPUpPYET BBICOKOE 3HAHHWE TEMBI, TPAaMOTHOE BIIAJCHUE
TEPMUHOJIOTHEH, aeT SICHbIE M TOYHBIC OTBETHI HAa BCE BONPOCHI MO TEME; HE
UCTIBITBIBACT ~ 3aTPYAHCHHH TPH  CAMOCTOSTEIBHOM  BOCIIPOM3BEICHHUHU
Marepuaina; CoONIOJaeT NpaBWiIa KyJIbTYpbl NHCHBMEHHOW M YCTHOH pedH,
npaBuiIa oQOPMIICHHSI MMCBMEHHBIX palboT; BHIIONHSET paboTy 0e3 omMOOK H
HE JIOMTyCKaeT HEA0UETOB.

4 Gamta — IEMOHCTPUPYET 3HAHUE TEMBI, TPAMOTHOE BJIaJICHHE TEPMUHOJIOTHEH,
HE Ha BCE BOIIPOCHI 110 TEME JACT SICHBIC M TOYHBIC OTBETHI; BBITOIHIET PaboTy
0e3 omMOOK M JOMyCKaeT HE3HAUMTENbHbIE HEJOYETHI; COONIONACT KYIbTYpY
NUCBMEHHON pedr W TpaBuia opOpPMIICHHS NMUCHMEHHBIX Pa0OT; MCIBITHIBACT
HE3HAYNTEIbHBIE 3aTPYJHEHHS TIIPH CAaMOCTOSITEIIBHOM BOCIPOU3BEICHUU
Marepuaia.

3 Oaia — JEMOHCTPUPYET Hanu4yhe OOLIero MpeACTaBICHUS O TeMe, He
YBEPEHHO BJIaJeeT TEPMHUHOJIOTHEH, HE Ha BCE BOIPOCHI IO TEME JIACT SICHBIC U
TOYHBIE  OTBETHl; 3HAHWMS W  YCBOGHUS  Marepuana Ha  YpOBHE
VIOBJICTBOPUTEILHBIX ~ TPeOOBAaHUIl;  HMCIBITHIBACT  3aTPYAHCHUS  TPH
CaMOCTOSTETIHHOM BOCHPOW3BEICHUN MaTepHaja; HCIBITHIBACT 3aTPYAHCHUS
IpU OTBETaX Ha BHJOM3MEHEHHBIC BOIPOCHI; BBHINOIHAET paboTy 0e3 TrpyObIx
ommnOOK;  JOMyCKaeT HE3HAYUTENbHOE HECOOMIOICHHEe OCHOBHBIX HOPM
KyJbTYpBI INCBMEHHOW PeYH U MPaBUII 0(hOPMIICHUSI MUCEMEHHBIX paloT.

2 Oamta — AEMOHCTPHPYET IMOBEPXHOCTHOE IIOHHMAaHHE TEMBbI, HEyBEpPEHHO
BJIaJiceT TEPMUHOJIOTHEH, HE Ha BCE BOMPOCHI MO TEME AAET SICHBIE U TOYHEIC
OTBETHI; 3HAHUS M YCBOCHUE MaTepualia Ha YPOBHE MUHUMAIIbHBIX TPEOOBaHMIA;
UCIIBITBIBACT ~ 3HAYMTENBHBIE ~ 3aTPyJHEHHS  HPH  CaMOCTOSTEIHEHOM
BOCIIPOM3BE/ICHUM MaTepHaia; HCIBITBIBACT 3aTPyAHCHHS NPH OTBETaxX Ha
BUJIOM3MEHEHHBIE BOIIPOCHI; JAOMYCKaeT rpyObie OMMOKN MPU BOCIIPOU3BEACHUH
U3y4EeHHOTO MaTepHaia; JOIMyCKaeT He3HAYNTEIbHOE HeCOOII0IeHNEe OCHOBHBIX
HOPM KYJIBTYPbI TUCEMEHHOH PeYH U MPaBIII OPOPMIICHHS IINCHMEHHBIX PadoT.
1 Gamn - mpaBWIBHO BHINIONHSAET MEHEE TIOJIOBHHBI TMHUCHBMEHHOW pabOThI;
JIOIYCKAaeT 3HAYMTENIbHOE YHCIO TPYOBIX OIMOOK M HENOYETOB; JOIMYCKAaeT
3HAYUTEIBHOE HECOOJIOICHNE OCHOBHBIX HOPM KYJIBTYPHI MUCEMEHHON pedH U
npaBuil oOpMIIEHUS] MMCHbMEHHBIX PalOT; 3HAHMS M YCBOCHHE MaTepuaya Ha
YPOBHE HUKE MUHUMAIBHBIX TPEOOBAHHI; JEMOHCTPUPYET HATMYUE OTAEIBHBIX
Npe/CTaBIeHN 00 M3Y4EeHHOM MaTepuasie, OTCYTCTBHE YMEHHUs paboraTh Ha
YPOBHE BOCIIPOHM3BEICHUS; 3aTPyJHEHHS B OTBETaX HAa CTaHIAPTHBIE BOIPOCHI;
JIONTyCKAaeT Hanmu4yue rpyOblx OIMMOOK; HE cOONI0JIaeT OCHOBHBIC TpaBHIIA
KYJIbTYpbl IMCBMEHHOW M YCTHOW peyHu.

TectupoBanue

5 6amioB — 6osnee 85% BEPHBIX OTBETOB.

4 6amia — ot 66 10 84% BEpHBIX OTBETOB.

3 6amna — ot 50% 10 65% BepHBIX OTBETOB.
2 6amma — ot 25% 1o 50% BepHBIX OTBETOB.
1 6amn — ot 0% 110 25% BepHBIX OTBETOB.

Pemenue 3agau

5 0ayoB — COCTABIICH MPAaBWIBHBIN ANTOPUTM PEIICHHUs 3a]1a4H, B JIOTUIECKOM
paccykaeHun, B BeIOOpe GOpMYT M pelieHHH HET OMMUOOK, MOJTy4eH BEPHBI
OTBET, 33]a4a peleHa PauoHAIBHBIM CIIOCOOOM.

4 Gamna — cocTaBlieH MPAaBUIBHBIA aJTOPUTM PEIIEHHs 33JadH, B JOTHIECKOM
paccyKJIeHUN W pEIeHHH HET CYIIECTBEHHBIX OIIMOOK; MPaBWIIBHO ClellaH
BBIOOp (OpMyI Ui pelieHus]; eCTh OOBSCHEHHE PELICHUs], HO 3a/la4ya pelleHa
HEepaOHAIBHBIM CIIOCOOOM MJIM JIOMYIIEHO He OoJiee BYX HECYIECTBEHHBIX
OmMUOOK, MOJYYCH BEPHBIN OTBET.

3 Oamna — 3a7aHM€ MOHATO MPABHIBHO, B JIOTUYECKOM PACCYXIEHHH HET
CYLIECTBEHHBIX OIIMOOK, HO JOIYLIEHbI CYIIECTBEHHBIE OIIMOKH B BHIOOpE
(GopMyIT WIIM B MaTeMaTHYeCKUX pacdyerax; 3ajaya pelieHa He MOJTHOCTHIO Wil B
o0111eM BUJIE.
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2 Oamnma — 3aJaHUE TIOHATO TMPABWIBHO, B JIOTHYECKOM PacCyXICHUH
MPHUCYTCTBYIOT CYIIECTBEHHBIE ONIMOKH, TOMYIICHBI CYIIECTBEHHBIE OIIMOKU B
BbIOOpe GopMyn HWIM B MaTeMaTHUECKHMX pacyeTax; 3ajJaya pelieHa He
MOJTHOCTBIO WIIK B OOLIEM BHUJIE.

1 Ga — 3ajaHKMe MTOHATO MPABWJIBHO, HO 3a/1a4a penieHa HeBEPHO.

[To uroram paboThI 32 CEMECTP BBIBOAUTCS CPEIHUN Oalljl M0 CAaMOCTOSATEIBHON paboTe KaKa0ro
oOyuaromerocs ¢ pa30MBKOH M0 Ka)10i KOMIIETEHINH (KaK IPOCTOE CpeaHeapu(PMETHIECKOE U3 BCEX
HaOpaHHBIX 0AJJIOB, PE3YJIbTAT OIEHKH OKPYTISETCS 10 LEIO0T0 B MEHBIITYIO CTOPOHY).

KpuTepnn OLCHKHU PE3yJbTAaTOB IK3aME€Ha

[o pe3ynbpTaTam ayAUTOPHON M CAMOCTOSATENHFHON PaOOTH 00YYAIOIIUICS MOTyYaeT CyMMapHYIO
OLICHKY IO ayJUTOPHOM M CaMOCTOSTeNbHOI padoram. Ecmy CTyneHT MoIydms CyMMapHYIO OLCHKY
MeHee 2-X 0aJIoB, TO OH K DK3aMeHY He JOMYCKAeTCH.

Ok3aMeH TpoBOAUTCS B (opMe NHCBMEHHOW pPadOTHI, COAEpKalleil OTKPBITBIE BOIMPOCHI,
TecToBbIe Bopock (He MeHee 10) u 3amayn.

Kpurepun orieHKH 10 pe3yabTaTaM cIadd SK3aMeHa:

— TIPaBHIBHBIA OTBET Ha KKABIA OTKPBITHIA BOIPOC — 2 Oasia.
— TIPaBHIBHBIA OTBET Ha KKABINA TECTOBBIN Bompoc — 1 Gam;
— TpaBWIBHO pelIeHHas 3a1a4da - 4 Oaa.
Ecnu oby4atommiicst Habpait:
- menee 50% ot obuiero KojuyecTBa 0ajulOB, TO OH CUMTAETCS HE NPOIICAIINM AAaHHBIH BUI
KOHTPOJISI U TTOJTy4aeT OLCHKY «HE YIOBICTBOPHTEILHO», KOTOpas BEICTABISCTCS B BEZIOMOCTE;
- ot 50% mo 70% ot oOmiero koinvecTBa OaluioB, TO OOYYAIOUIMICS TpOIIeN AaHHBIA BHUI
KOHTPOJIA U MOJTYYa€T OLCHKY «YAOBJIECTBOPHUTECIILHO», KOTOpPAs BLICTABJISACTCA B BEAOMOCTD,
- ot 70% nmo 90% ot oOmero koiu4ecTBa OaIoB, TO OOYYAIOUIMKCS HpOLIEN AAHHBIA BHUI
KOHTPOJISI U TTOJTy9aeT OLEHKY «XOPOILOY», KOTOPAasi BHICTABIISICTCS] B BEIOMOCTb;
- 6onee 90% ot oOrIero konuyecTsa 6auIoB, TO 0OyUYAIOMIMIACS NPOIIeN JaHHBIA BHJ KOHTPOJS U
HOJTyYaeT OEHKY «OTIMYHOY», KOTOPAsk BHICTABIISETCS B BEIOMOCTb.
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