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AHHOTANUA padoyeil MPOrpaMmbl MO IUCHUIINHE
I'mbkoe ynpaB/jieHue MpoeKTaMHu

Leas mnpenogaBaHusi IMCHUILVIMHBI - (HOpPMHUpPOBaHHME Yy OOY4YaIOUIMXCS 3HAHUA W
HaBBIKOB B OOJIACTM T'MOKUX YIIPABJICHUECKUX IMPAKTHK, UX OCOOCHHOCTAX, HPEANOCBUIKaX U
YCIIOBHSAX MPUMEHEHHUSI.

3amauu u3ydyeHus:

® U3YYCHUE TCOPETHUECKUX U METOJOJIOTMYECKUX OCHOB THOKOTO YIPABICHHS IPOCKTAMH;

e ocBOeHHE NMpPaKTUK 3(dexkTHBHOI paboThl B KOMaHIaX, MPUMEHSIOIUX THOKHE METOJIbI
paboThI;

e u3y4yeHUe ocoOeHHOCTel nmpuMmeHeHus MeronoB Agile, Scrum u KanOan B ynpasieHun
HPOEKTaMH;

e (QopmupoBaHHE TMOHMMAHUS M OOJACTH INPUMEHEHUS OEpeXIMBOrO IPOM3BOJICTBA B
MPOCKTHOM MEHE/DKMEHTE.

B xoae u3yuyeHusi QMCHMIUIMHBI Yy oOydamomerocsi (opmMupylTcsi cjeayroiime
KOMIIEeTeHI[UM:

YK-2 — ciocobeH ynpaBisaTh IPOSKTOM Ha BCEX ATalax ero KHU3HEHHOTO IUKIIA.

YK-3 — cnocobeH opraHu30BbIBaTh U PYKOBOIUTH pabOTOM KOMaH[bI, BbIpadaThIBas
KOMAaHJIHYIO CTPATETHIO I JOCTHXKCHHS TIOCTABJIICHHOMN IEJH.



1. IlepeuyeHb MIAHNPYEMBIX pPe3yJbTATOB 00y4YeHHs N0 JUCHUILIHHE (MOAYJII0),
COOTHECEHHBIX C INIAHNPYEMbIMH Pe3y/JIbTATAMH OCBOCHHS 00pa30BaTeJbHOM
NpPOrpaMMbl

1.1. lesp npenogaBaHusi JUCHUIVIHHBI — GOPMHUPOBAHUE Y OOYYAIONIUXCS 3HAHUN H

HaBBIKOB B 00JIaCTH THOKHX YHOPaBJICHUCCKHUX IIPAKTHK, HUX OCO6CHHOCT$IX, ONpeAnoCbUIKaX U
YCIOBUAX IPUMCHCHMUA.

1.2. 3agauyu u3yyeHus1 TUCHMUIINHBI:
— U3YYCHHE TCOPETHYECKUX M METOJIOJIOTMYECKUX OCHOB TMOKOTO YIIPABJICHUS TPOEKTAMU;
— OCBOCHHE MPAKTUK YPPEKTHBHON paObOTHl B KOMaHIaX, MPUMEHSIOIIUX THOKHE METObI
paboThI;
— wu3y4YeHHe ocobeHHOocTel mpumeHeHus meTonoB Agile, Scrum u Kanban B ympaBicHun
MPOEKTaAMU;
— (QopMupoBaHHWE TOHUMAHUS W OOJACTH TPUMEHEHHs OEpeKIMBOTO NPOHM3BOJACTBA B
MIPOCKTHOM MEHEPKMEHTE.

1.3 Komnerenuuu ody4yawuerocs, popmupyemMsblie B pe3y/ibTaTe OCBOCHUS TUCHUIIIMHBI

No . WNunexc
Conepxanrie GopMHUPYyEMBIX KOMITETSHITUH
-1 KOMIICTCHIIHH
Yuusepcanbubie kommnereHmn (YK)
1 CriocobeH yrpaBisiTh TPOSKTOM Ha BCEX ATarnax ero >KU3HEHHOTO VK-2
I[UKJIa
2 Croco0GeH OpraHu3oBBIBaTH M PYKOBOJUTH PaOOTOM KOMaHJIbI,
BbIpa0aThiBass ~ KOMAHIHYIO  CTPATeTUI0 Uil  JAOCTH)KCHHUS YK-3
ITOCTaBJICHHOM LIENIH

3HaTh:

TepMHHOJIOrHI0 MeTo10B Agile, Scrum u KanOan;
0COOEHHOCTH THUOKOro TMOJAXOJa K  YNPaBJIEHHIO, OCHOBBI THOKOIO  MBIIUICHUS,
PEUMYIIECTBA, HEAOCTAaTKU M O0JIaCTM MPUMEHEHHS TMOKOro MOoaXoja K YHpaBJICHUIO
IIPOEKTaMU;

METOAMKH (pOpMUpOBaHUS KOMaH B SCrUm;

MeTobI 3 (HEKTUBHOTO PYKOBOJICTBA KOJJIEKTUBAMH B THOKOM METO/I0JI0THH;
OCHOBHbBIE TEOPUH JIMJIEPCTBA U CTHJIM PYKOBOJACTBA B THOKOW METOJI0JIOTHH.

YMmerTh:

ONpeAeNATh HEOOXOAUMOCTh U BO3MOXKHOCTh NPUMEHEHHS] METO/I0B TMOKOTO YIpaBJICHUS
MPOCKTaMH Ha pa3HbIX dTalax KM3HCHHOI'O IIUKJIA IIPOCKTA,
BBICTaUBATh JIOTMUECKYIO MOCIEI0BATEIbHOCTh ITAlOB peaan3aluu THOKOW METOJ0JIOTUH C
y4eToM 0COOEHHOCTEH MPOEKTa, YPOBHS PUCKOB, KOHLIENIIMH OEpEXIIMBOIO IPOU3BOJICTBA;
pa3palaThIBaTh IUIaH TPYNIOBBIX U OPraHU3aMOHHBIX KOMMYHUKALUN MPH MOArOTOBKE U
BBITTOJIHEHUH TTPOEKTa B SCrum;

chopMyIMpOBATh 337aYH YWiIeHAM KOMaH/bI Ul JOCTHXKEHHS TOCTABJICHHOM LeNH;
pa3palaTheiBaTh KOMaHHYIO CTPATETHIO B THOKOW METOI0JIOTHH;

npUMEHSATH 3(PEeKTUBHBIE CTHIIM PYKOBOJCTBA KOMAHAOM JJISl JOCTHXKEHHSI TOCTABICHHOM
IICIIH.

Baagern:

CITOCOOHOCTHIO UCTIOJIB30BaTh COBPEMEHHBIE METOIBI THOKOTO YIIPABJICHHS TPOSKTOM Ha BCEX
JTamnax ero >KM3HEHHOTI'O ITHUKJIA;
HaBBIKAMH TIPUHATHA J(PGEKTHUBHBIX pEHICHUH MW MaKCUMAJIbHOTO B3aWUMOJECHCTBUS C
KOMAaHIOH,




—  yMEHHEM aHAIM3UPOBATh, IPOSKTUPOBATH U OPTAaHU30BHIBATH MEXIMYHOCTHBIC, TPYIIIIOBBIC
W OpraHU3aIMOHHBIE KOMMYHHUKAIIMM B THOKOW KOMaHJE JIsi JOCTH)KCHUS MOCTaBICHHOMN
LEH;

— METOJlaMH OpTraHW3allMk W YIPaBJICHUS KOJUIEKTUBOM IIPH HCIIOJIB30BAaHUHM THOKOM
METOJI0JIOTHH.

2. MecTo AMCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOIl IPOrpaMMbl
Hucuumnba «I'mOkoe yrnpaBiieHHME NPOEKTaMU» OTHOCUTCA K JAWCHUIUIMHAM YacTH,
(bopmMHpyeMOil yuaCTHUKaMU 00pa30BaTeIbHbIX OTHOIIECHUH.

2.1 IlepeyeHb AUCHMIIJIMH, YCBOEHHME KOTOPBIX HEOOXOAMMO I H3YyYeHHMs JAAHHOM
AUCHHUILIMHBI:

JucuunimHa onupaeTcs Ha 3HAaHUs, YMEHHUS U KOMIIETCHIIUU CTYIEHTA, II0JyYEHHBIE IIpU
U3yYEHUM Y4YeOHBIX IUCLUIUIMH «MeTod0J0rHsl NMPOEKTHOIO YIPABJICHUA», «YIIpaBlieHUE
pecypcamu mpoekta», «[lopTdenbHblii aHanu3 MPOEKTOB» U « YIPaBJICHUE MPOCKTaMHU B MAJIOM
OusHece».

2.2 IlepeyeHb IMCUMILUIMH, HM3y4YeHHEe KOTOPbIX Oasupyercsi Ha MaTepHaJjie JaHHOM
AUCHHUIJIMHBI
e [ocymapcTBeHHas UTOrOBasi aTTeCTALUSA

3. CTpyKTypa u coaepkaHue THCHUILINHBI:

OO01mmast TpPyJ0EMKOCTh JUCIUIUINHBL: 3a4€THBIC CTUHUIIBI — 3
4achel — 108

3.1. O0beM IMCUMILUIMHBI M BUABI Y4e0HOI padoThI

B tom uncie
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4 108 20,2 8 - 10 2 0,2 87,8 - +

HUTOI'Oo 108 20,2 8 - 10 2 0,2 87,8 - +




3.1.1. O6neM 4acoB M 32a4Y€THLIX eIUHHUIL 10 JUCHUILINHE

Hawnmenopanue paznena (MoyJs) Bcero dopmupyemblie AynuTopHsbie B TOM YHCJIE CPC
HanMeHoBaHrEe TeMbI TUCITUTUTHHBI 4acoB KOMITETeHITUN 3aHATHS nexiun | Ilpaktudeckne | mabopaTopHBIE
1. CymHoCTb THOKOTO YIIpaBIeHHS MPOSKTAMH 20 YK-2 1 5 *
3 17
2. Agile-metononorus 20 VK-2 2 2 *
YK-3 4 16
3. 'nbkas ynpaBneHdecKast METOIOJIOTHS SCrum 21 YK-2 2 2 -
YK-3 4 17
4. Meton Kaunban 29 VK-2 1 2 *
YK-3 3 19
5. OCHOBHI O€pEXKIIMBOTO MMPOM3BOACTBA 22,8 VK-3 4 2 2 * 18,8
HNuauBuayaabHbIe 3aHATHS 2 * * * * * *
AK 012 * * * * * *
Bcero yacos 108 * 18 8 10 * 87,8




3.1.2 HauMeHOBaHHE TeM,

HX CoJep:KaHHMe, 00beM B Yacax JIEKIMOHHBIX 3aHATHH (IO

ceMecTpam)
Homep HaumMeHoBaHue KonuuecTtBo
OcHOBHOE cofiep)kaHNe TEMBI
TEMBI TEMBI 4acoB
1 2 3
Cymaocts THOKOTO | «I'MOKOCTE» B YHpaBICHHM TPOCKTaMH. VICTOpus pa3BHTHS
yIpaBieHUs METOJIOJIOTUM THOKOro ympaBieHus npoektamu. Oo6nactu
1. NpOEKTaMu NPUMEHEHUS METOJOB THMOKOTO  YIPaBICHUS  IIPOCKTAMHU. 1
[Mpuanunel ruOkux Metoxojoruidi. OCHOBHBIE 3TaIlbl THOKOTO
YIpaBJICHUsI IPOCKTAMH.
2 Agile-meromonorust | Ucropus mosienenunst Agile. OcHoBel u MaHudect Agile. Agile- 2
) MbinuieHue. Agile komanael. MacmrabupoBanue Agile.
I'mbxas CymHocts THOKOM Metomonoruu Scrum. Mcroku M LEeHHOCTH
3 yIpaBleHYecKas Scrum. CoObitust, ponu u apredaktel SCrum. Jlmarpamma 2
) METOJIOTOTUSI cropaHus u ee aHanu3. Jlocka 3amad SCrum. MacmTabupoBanne
Scrum Scrum.
Merton Kanban OcHoBel Metoposiorun KanOan. Teopus orpanumdenuii. Jlocka
4, KanGan. WiP — nuMuThl He3aBepLICHHOW pa0oThL. YTpaBieHHE 1
npoektamu ¢ Kanbanom.
OcHOBBI LleHHOCTD — OCHOBa OEpPEXIMBOTO MPOM3BOACTBA. Buabl moreps.
5. 6epexIMBOTO WucrpymeHTsl  OepexnmBoro mpoms3BoacTBa. Kapra moToka 2
POM3BOJICTBA CO3JIaHUSI IEHHOCTH.
HUTOT'O 8

3.1.3. HanmeHnoBanue tem (BONMPOCOB), LEJHMKOM BbIIEJEHHBIX JJIs CAMOCTOSATEJIHLHOW pPadoThI

CTYAEHTOB
Howmep HaumenoBanue O6weM B
OCHOBHOE COZIepKaHUE TEMEI (BoIpoca)

TEMBI TeMBI (Bompoca) yacax
1 2 3 4
CymnocTs ruOKoro | ['mbkoe ympaBieHHe MNPOEKTaMH: KOHTPOJIb U  obecredyeHue

1. yIpaBJIEHUs Ka4yecTBa; YNpaBieHHE MpOAyKTamMH; (HOpMUPOBAHHE KOMAaHIBI
IPOEKTaMH TIPOEKTa. 17
Agile- Crystal Clear. Dynamic Systems Development Method (DSDM).

2 METOIOIOTHsI Agile Unified Process. Feature-driven development. Extreme

) programming. Iuki Jlemunra. Uuctpyment Story Mapping. Ouenka
cpokos MerojioM PERT. TTporecc ICONIX. 16
I'ubkas Scrum-mutuar. YnopasieHue KomaHaou. Ilokep-IIaHupoBaHHE.
3 yIpaBlieHUYeCKast Teopun X u Y. MHcnonb3oBanue WHTEpHET-TEXHONOTMM s
) METO0NOTUs peanuzayy METOI0JIOTHH Scrum.
Scrum 17
Meton Kanban YuuBepcanpHOCTh MeTona KanOan. Teopust 3amyTaHHOCTH H

4 camoobyuatomasicss opranu3anus. OcHoBHble noBecTkn KanbGaHna.

) Monenn  meHpmux — MacmTaboB.  CTpyKTypa  aJbTepHATHB.
JlmarpamMmel coBoKynHOTO oToka. Pons ananutuka B Kanbane. 19
OCHOBBI Ilonstue u uHcTpyMeHThl Kaiizen. JluarpaMMbl IpUYMHHO-

5. OepexITMBOTO cienCTBEHHOU cBsi3u. [Iuarpammel Mcukassl. J{narpamma Ilapero.
MIPOM3BOJICTBA [Tsa1p «09eMy». KOHTpoJIbHBIE KapTHI. 18,8
Hroro 87,8

3.1.4. IlpakTH4YecKHe M CEMUHAPCKHE 3aHATHS, HX cOJdepkaHue U 00beM B Yacax (10 ceMecTpam)

Homep HanmeHoBaHMe paKTHUECKUX OcHOBHOE cofiep:KaHUE IPAKTUIECKUX Konunuectso
TEMBI 3aHATHI (CEMHUHAPOB) 3aHATHIH (CEMUHApPOB) 4acoB
1 2 3 2
1. CymHocTh ruoKoro ympasienns | KoHTpoibHBIH ompoc. 2
MPOeKTaMu Pazbop curyanun.




TectupoBanue.
2. Agile-merononorus KonTtponsHslii onpoc. 2
Pa36op curyaunu.
TectupoBaHnue.
3. I'mbxas ynpaBieHuecKas Henosast urpa «ConeprkaHue 3Taros 2
MeTooI0Tus SCrum yIpaBJIEeHUs IPOEKTaMH B METOIOJIOTHU
Scrumpy.
4. Meton Kanban KoHTponbHbI#i ompoc. 2
Pa36op curyauuu.
TectupoBanue.
5. OCHOBBI OEpEXKITIBOTO KonTtpomnsHsIif ompoc. 2
TIPOM3BOJICTBA Pazbop curyarum.
TectupoBanue.
Hroro 10

3.1.5. JIaGopaTopHbIe 3aHATHS, X HAHMEHOBaHHE H 00beM B Yacax

Howmep pabotsl HaunmeHnoBaHue 1abopaTopHOH paboThI O0ObeM B yacax

1 2 3

He npenxycmoTpeHs! yueOHBIM TUTAHOM

3.2. IlepeyeHb TeM KYpPCOBBIX IPOEKTOB

Konkpetnas nens Bpewms
NeNe HanmeHnoBaHnue mpoexra Howmep P H O6bem P
BBINTOJIHCHHS TIPOEKTA . JIOTIOJIH.
-1 (paboTsr) TEMBI 3alaHuN
(paboThr) Jac.
He npexycMoTpeHsl yueOHBIM MIJIAHOM

3.3. [lepeuennb Tem PI'P
NoNe -n HaumenoBanue nmpoekra (paboThbl)
y4eOHBIM IIJIAHOM HE MPEAYCMOTPEHBI

3.4. Ilepeuennb TeM pedepaToB

NeNe -n HaumenoBanue npoekra (paboTbl)

y‘{e6HHM IHJIaHOM HE ITPCAYCMOTPCHLL

3.5. IlepedyeHb TeM KOHTPOJIbHBIX padoT
NeNe n-nn HaumenoBanue npoekrta (paboThl)
y4eOHBIM IIJIAHOM HE MPEeTyCMOTPEHBI

3.6. UnTepakTuBHbIE 00pa3oBaTe/ibHbIe TEXHOJOTHHM, MCIOJb3yeMble NMPH IPOBEACHUH
YueOHBbIX 3aHATHI

B mnpomecce u3yueHuss TUCHUIUIMHBI IIUPOKO HCIONB3YIOTCS MPOOIEMHBIE METOMIbI
00y4eHUs1, HaMpaBJIEHHBIE HA MOBBIIIICHUE KA4eCTBa MOJATOTOBKU CTYJIEHTOB IyTEM Pa3BUTHUS UX
TBOPUYECKUX CIIOCOOHOCTEH M CaMOCTOSITENbHOCTU. [Ipy MpoBeACHUM MPAKTUYECKUX 3aHATUN
WCITOJIB3YIOTCS METOJ] MAJIBIX TPYMI, y4eOHBIE TUCKYCCHHU U IPYTHE METO/IBI.



Bun 3anaruii ®dopmupye

Ceme (mexuy, Mast Konnuects
CTp IMpaKTU4CCKUe, Tema KOMIICTCHI] MHTepaKTHB O 4acCoB
1a00paTopHBIE) ust
4 | Ilpaktuuecku | 1. CymHOCTh THOKOTO YK-2 MeToa MalbIX Py, 8

e YIIpaBJICHUS TPOEKTAMU YK-3 y4eOHBIE TUCKYCCHUH,
2. Agile-meTomonorus CEeMHHap-UCCIeIOBaHUE
3. I'mbxas
yIpaBJieHIECKas

METOHOJIOrus Scrum
4. Metoa Kanban

5. OcHOBBI
OepexKIIMBOTO
MIPOU3BOJICTBA
HUTOI'O 8

Jlekuusi-nuckycenst
Huckyccust (ot nat. diSCUSSIO — HCCiIeIOBaHUE, PACCMOTPEHUE) — 3TO BCECTOPOHHEE
o0Cy»X/IeHue CIIOPHOr0 BOIIpoca B IMyOJMYHOM coOpaHMM, B yacTHOW Oecene, crope. [pyrumu
CIIOBaMH, JMCKYCCUSl 3aKJIIOYaeTcsi B KOJUIEKTUBHOM OOCYKJIEHUU Kakoro-iubo BoIpoca,
po0JIeMbl WIK CONOCTAaBICHUN HH(pOpMALMY, UAeH, MHEHUH, peuiokeHuil. Lleau nposeneHus
JIUCKYCCHM MOTYT OBITb OYEeHb pPAa3HOOOpa3HbIMH: OOydYeHHe, TPEHHHT, JIWAarHOCTHKA,
npeoOpazoBaHue, U3MEHEHHE YCTaHOBOK, CTUMYJIMPOBAaHUE TBOPUECTBA U JIp.
JIMCKyCCHIO MOYXKHO CTUMYJIMPOBATh B ITPOLIECCE U3JI0KEHMS JIEKIIUOHHOTO MaTepuaa nin
B KOHIE JIEKIIMOHHOTO 3aHsATHs. JIeKknus-aucKyccusi IUIaHUPYETCs 3apaHee U, Kak IpaBuilo,
COCTOUT M3 CIIEAYIOIINX JTAlOB!
— TOArOTOBKAa 3aHATUS (IOCTaHOBKa Leied, (HOpMYyJIUpOBaHME JUCKYCCHOHHBIX
BOIIPOCOB);

— BCTyIUIeHHE (CO3JaHME€ HEOOXOJUMOM MOTHBAllMM, YCTAaHOBJEHHWE perjaMeHTa
JTUCKYCCHH, CO3IaHUE JOOPOKEIaTeIIbHON aTMOCchephl);

— OCHOBHas 4acTb (0OMEH MHEHUSIMHU, MO/JIEp’KaHNUE aKTUBHOCTHU CTYJIEHTOB);

— BBIBO/IBI (IIOMOYB YYAaCTHUKAM JTUCKYCCHUM MPHUHWTH K COIJIACOBAHHOMY MHEHHUIO,
MIOJIBECTH TPYIITY K KOHCTPYKTHBHBIM BBIBOJIAM).

B npoBeneHnn AMCKyccuu UCTIOIb3YOTCS Pa3IMYHbIE OPTaHU3aLMOHHBIE METOJUKH.

Memoouxa «sonpoc — omeemy. JlaHHas METOAMKA — 3TO Pa3HOBUIHOCTb MPOCTOTO
co0ece0BaHUs; OTJIMYME COCTOUT B TOM, UYTO NMPUMEHSETCS orpenenaéHHas Ggopma MocTaHOBKU
BOIPOCOB JUIsI cOOECeI0BaHUS C Y4aCTHUKAMH JUCKYCCHH-HAJIora.

Memoouxka scmaghemor. Kaxaplii 3aKkaHUMBAIOIIMN BBICTYIUIEHHE YYaCTHUK MOYXKET
nepeaarh CJIOBO TOMY, KOMY cuuTaeT HYXHbIM.1Ceoboono naasarowas ouckyccus. CyHIHOCTb
JTAHHOTO BHJIa JMCKYCCHH COCTOUT B TOM, YTO TPYIINa K pe3yIbTaTy HE MPUXOJUT, HO AKTUBHOCTh
MPOJODKAETCA 32 paMKaMM 3aHsATHs. B ocHOBe Takoil mpoueaypsl IpynmnoBoi paboThl JEKUT
«pdexr Bb.B. 3elirapuuk», XapakTepU3yIOIIUIiCS BBICOKMM KaueCTBOM 3allOMHUHAHUSA
HE3aBEPIICHHbIX NEHCTBUI, MOATOMY YYaCTHUKHU MPOJOJIKAIOT «JIOMBICIUBAThY) HAEIUHE HJIEH,
KOTOpBIE OKa3aJIUCh HE3aBEPIICHHBIMHU.

Kaxnas Tema AMCHUIUIMHBI MPEAINONiaraeT MPOBEACHUE XOTsA Obl OAHOM JIEKIIMOHHOMN
JTUCKYCCHH.

MeToa MaJIbIX Ipyni

Memoo manvix epynn paeT BceM oOydarommMmcs (B TOM YHCIIE€ W CTECHUTEIBHBIM)
BO3MOXXHOCTh Y4acTBOBATh B paboTe, MPAKTUKOBATH HABBIKH COTPYAHUUYECTBA, MEKIMYHOCTHOTO
oOuieHus (B 4aCTHOCTH, YMEHUE aKTUBHO CIIyIIaTh, BbIpadaThiBaTh 00Ilee MHEHHE, pa3peliaTh
BO3HHUKAIOIIKE pa3Horiacus). Bee 93To yacTo ObIBaeT HEBO3MOKHO B OOJIBIITIOM KOJIJICKTHBE.

[Ipyn mpoBefeHHM NPAKTUYECKUX 3AHATHH HCHOJB3YETCS METOJ MAalbIX TPYIN MpH
pemeHnu 3anad. [IpucyTcTByrOIMe ACNATCS HAa Majble TPYMIBI YUCIEHHOCTHIO 5-6 YeOBEK.
Coo0r11a rpyIibl pemaoT MpeagaraeMyro 3aady | MpeACcTaBIsSioT PelIeHUe Ha TOCKeE.
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[Ipu 5TOM B Ka)K70¥ TpyIIie BEIOUPAETCS PYKOBOAMTEINb, KOTOPBIM B KOHIIE PAaOOTHI AaeT
OLICHKY KaXJIOMy WYJE€HYy TpyHIbl C LEJbI0 MNOAAEPKAHUS 3aMHTEPECOBAHHOCTH KaXKJI0TO
ydacTHHKa B pabote. KaxmoW rpynme BbIgaeTcs YUCTBIM JHCT Oymarw, Ha KOTOPOM OHHU
bukcupyor pemenue 3anaun. Ilocie 3aBepuieHUs pabOThI JIUCTHI C PEIIEHUEM IEPEAAIOTCS
IPEToJIaBaTEeI0, YTOOBI y’KE HEBO3MOKHO OBLIO M3MEHUTH PEILICHUE B MPOLIECCE MPOCTYIIIMBAHUS
oTyeTa JIpyrux rpymni.

[IpenogaBatens co3naer atMocepy KOHKYPEHLMH, KOTOpas 00ecreuyuBaeTcsi BHIOOPOM
IpyNIbI-MTOOEANTENS U €€ TOOIIPEHUEM TTOJI0KUTEIbHBIMU OLIEHKAMH.

4. IlepeueHb Yy4ueOHO-METOAMYECKOr0 oOecmedeHUs] I CAMOCTOSITEJBLHON PadoThl
00y4alomUXCcAd MO0 JAUCHHUIUVIMHE, OCHOBHOW M JIONOJHHUTEJIbHOW Y4eOHOH JIMTepaTyphl,
He00XO0UMO¥ /151 0CBOEHHS M CHUILIUHBI.

4.1. OcHOBHAas1 ¥ IONIOJIHUTEIbHAS JIUTEPATYpa

NoNo Bun T'ox Kon-Bo
i ABTOp 1 HAMMEHOBaHHE nocobu | mznma 9K3. B
Fi HHS OononMoTeKe

OcHoBHas JuTEpPaTypa

JI-1 | Arees, 10. JI. Ipoektusie MeTomonorun ynpasnenws: | YII | 2018 | https://znaniu

Agile n Scrum : yue0. mocobue / FO.Jl. Arees, 1O0.A. M/Cfﬂakf
Kasun, U.C. I1aBnoBckuii [u ap.]. — Mocksa : Acnekr g/document?i
Mpece, 2018. - 160 c. d=343687
JI-2 | Koyn, P. bnucrarensubiii Agile. ['mbkoe ymnpasnenue | p. 2019 | https://znaniu
npoektamMu ¢ nomoimbio Agile, Scrum u Kanban : m.com/catalo
npaktudeckoe pykoBozctso / P. Koyn, D. Ckotuep. - g/document?i
Cankt-IlerepOypr : Ilutep, 2019. - 304 c. d=379239
JI-3 | Crunnmen, D. Head First Agile. T'ubkoe ynpasnenue | p. 2019 | https://znaniu
NPOEKTAMH : IPAKTUIECKOE PYKOBOACTBO / D. CTHILIIMEH, m.com/catalo
. I'pun. - Canxr-IlerepOypr : I[Tutep, 2019. - 464 c. g/document?i
d=379234

JlonoJIHMTeIbHAS JIUTEpaTypa

JI-4 | Aupmmn, B. M. UccnenoBanne Merononoruu onenkn u | Ap | 2022 | https://znaniu

aHaJI3 3peJIOCTH YIpaBiIeHUs NOPTHEIIMA IPOEKTOB B m.com/catalo
pOCCHICKUX KOMITaHUsIX : MoHOTpadus / B.M. AHbIuH, g/product/173
O.H. Unbuna. — Mocksa : UH®PA-M, 2022. — 202 c. 2164
JI-5 | Kon, M. Agile. Onenka u 1utaHupoBanue mpoektos: | Jp. 2018 | https://znaniu
[Tpaktuyeckoe pykoBoactBo / Kon M. - M.:Anbnuna m.com/catalo
[Ma6mumep, 2018. - 418 c. g/document?i
d=333707
JI-6 | Anmeno, 1O. Agile-menemxment: JlumepctBo wu | [p. 2018 | https://znaniu
ynpapieHue koMangamu: [Ipaktudyeckoe pyKoBOACTBO / m.com/catalo
Ammeno HO. - M.:Ansriuna [Ma6aumep, 2018. - 534 c. g/document?i
d=333710
JI-7 | llBaGep, K. T'mbOkoe ynpasnenue: Kax mnepesectu Bcio | [Ip. 2023 | https://znanium.
KOMITaHHIO Ha CKpaM : pakTHueckoe pykoozctso / K. I1IBaGep. ru/catalog/prod
- Mocksa : Anprniuna [Tabnuemep, 2023. - 220 c. uct/2141013
JI-8 | Bappoy3, M. Kau6an Meron: ynyumenue cuctems | Jp. 2020 | https://znaniu
ynpasnenus: / Maiik bappoy3s ; mep. ¢ anra. - Mocksa : m.com/catalo
Anerinna [Ta6mumep, 2020. - 304 c. g/document?i
d=368691
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https://znanium.com/catalog/document?id=343687
https://znanium.com/catalog/document?id=343687
https://znanium.com/catalog/document?id=343687
https://znanium.com/catalog/document?id=343687
https://znanium.com/catalog/document?id=379239
https://znanium.com/catalog/document?id=379239
https://znanium.com/catalog/document?id=379239
https://znanium.com/catalog/document?id=379239
https://znanium.com/catalog/document?id=379234
https://znanium.com/catalog/document?id=379234
https://znanium.com/catalog/document?id=379234
https://znanium.com/catalog/document?id=379234
https://znanium.com/catalog/product/1735164
https://znanium.com/catalog/product/1735164
https://znanium.com/catalog/product/1735164
https://znanium.com/catalog/product/1735164
https://znanium.com/catalog/document?id=333707
https://znanium.com/catalog/document?id=333707
https://znanium.com/catalog/document?id=333707
https://znanium.com/catalog/document?id=333707
https://znanium.com/catalog/document?id=333710
https://znanium.com/catalog/document?id=333710
https://znanium.com/catalog/document?id=333710
https://znanium.com/catalog/document?id=333710
https://znanium.ru/catalog/product/2141013
https://znanium.ru/catalog/product/2141013
https://znanium.ru/catalog/product/2141013
https://znanium.com/catalog/document?id=368691
https://znanium.com/catalog/document?id=368691
https://znanium.com/catalog/document?id=368691
https://znanium.com/catalog/document?id=368691

4.2 Metoanyeckue nmocoOusi M yKazaHust

NeNe

II-1IT

HaunmenoBaunue

T'on n3manus Kon-8o
(cocTaBa) JK3.

5. IlporpammHoe o0ecnieuenne 1 UHTepHeT-pecypcesl:
5.1 Ilepeuyenn pecypcoB HHGOPMALHOHHO-TeIeKOMMYHUKAIMOHHOM ceTH « AHTepHET,
He00XO0IMMBIX /ISl 0CBOCHUSI JMCHUTIIMHBI

PCKOMCHHyeTCH Ipru OCBOCHUU IUCHHUIUIMHBI HCIIOJB30BAThH CIICAYIOUINC I/IHTepHeT-

pecypchl:

HNHuTtepHer-pecypc

XapakTepucTuka

http://lib.ugtu.net;

BuyTpennss snekTpoHHo-0ubanoreynas cucrema YI'TY (BOBC)

2 | http://www.iprbookshop.

ru,

DnexkTpoHHo-0nOMoTeuHast cuctema IPRbooks

w

h_ttps://elibrary.ru.

Hayunas snektponHasi Oubimnoreka

o~

http://znanium.com

DnekrponHas 6ubnanoreunas cuctema ZNANIUM.COM

5 | http://www.aup.ru

AnMuHUCTpaTUBHO- Y IpaBienyeckuii [lopTan, ocHOBOH KOTOPOTo
ABIISIETC OecIulaTHasl AJIEKTPOHHAs OMOJIMOTEKa IO BOMPOCAM
SKOHOMHKH, (UHAHCOB, MEHEI)KMEHTa M MapKeTHHra Ha
npeanpustTui. CoAepKUT MyOJMKAMu U y4eOHO-METOAMYECKUE
110co0usi, POPYMBI U MOJIE3HBIE CCHUIKH.

6 | http://ecsocman.edu.ru

OkonHomuka, Commonorus, MeHeKMEHT —  QenepaibHbIi
00pa3oBaTeNbHBIN OPTAJI, HEKOMMEPUYECKHUI MPoeKT. Bee pecypesr
HAXOAATCS B OTKphITOM noctyme. Llenp moprama — BeipaboTka
HOBBIX  CTaHJApPTOB  OpraHM3allud W HHGPOPMALMOHHOTO
obecrieueHrs 00pa30BaTEIHLHOTO MpoIecca.

5.2 Ilepevyenb MHGPOPMANMOHHBIX TEXHOJIOTHIH, IPOIPAMMHOIO 00ecnie4eHus 1
HHG(pOPMALMOHHBIX CIPABOYHBIX CHCTEM, HCII0JIb3yEeMbIX IIPH OCYLIECTBICHUHU
y4eOHOro nmpouecca no JUCHUIINHE

[IporpaMMHBIM oGecrieueHneM i OCYLIECTBICHUS y4eOHOr0 MpoIiecca MOXKET CIY>KUTh

KOMITbIOTEpHAs CIIpaBOYHO-TIpaBoBasi cucteMa B Poccun «Koncynprant [lnrocy, maket opucHbIx
nporpamm Microsoft Office, B cocras koToporo Bxoasat npunokenus Word, Excel, PowerPoint u

Ap.

6. ®oH/X OLIECHOYHBIX CPeACTB JJIs IPOBEICHUS IPOMEXKYTOUHOM arTecTaluu 00y4Jarouuxcs o
JUCIUIIMHE TPUBEIEH B MPUIIOKEHUH U COJIEPIKHUT:

— nacnopT (GoHJa OLEHOYHBIX CPE/ICTB;

— TI0Ka3aTeJIM U KPUTEPUU OLIEHUBAHUS KOMIIETCHIIMN, ONIMCAHUE 1Kl OLICHUBAHNUS;

— KOMIIETEHTHOCTHO-OpUeHTHpoBaHHbIe 3a1anus (KO3);

— 3K3aMEHallMOHHBIE OUJIETHI;

— BOIIPOCHI K IK3aMEHY;

— OaHK TECTOBBIX 3aJIaHHIA;

— METOJUYECKHE MaTepHallbl, ONPEIEISIOIINE IPOLEAYphl OLICHUBAHWS 3HAaHUM, yMEHU,
HaBBIKOB U (MJIN) OTIBITA IEATEIILHOCTH, XapaKTePU3YIOIIUX 3TaNbl POPMUPOBAHUS KOMITETECHIIHA.

7. Onucanne MaTepHaJILHO-TEXHHYECKOH 0a3bl, HEOOXOAUMOI I OCYIIeCTBJICHHUS
0o0pa3oBaTe/IbHOIO MpoLecca Mo JHCUHUILIMHE.
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http://lib.ugtu.net/
http://www.iprbookshop.ru/
http://www.iprbookshop.ru/
https://еlibrary.ru/
http://znanium.com/
http://www.aup.ru/
http://ecsocman.edu.ru/

VYuebHas ayAuTOpUs AJ1s IPOBEACHUS 3aHATHH, yKOMIIJIEKTOBaHHAs! CIIELUAIN3UPOBAHHON
MeOenbio (CTONBI U CTYJIbs), JE€MOHCTPAIIMOHHBIM O0OpYyAOBaHUEM (BHUICONPOCKTOP, SKpaH,
JI0CKa), 00eCIeUYnBaIOIMM TEMATHYECKHUE MIUTFOCTPALIUH.

Kabuner nnsi caMoCTOSITENIBHOW pabOThl O0YyYarolUIUXcsi OCHAIIEH KOMIIBIOTEPHOM
TEXHUKOM C BO3MOXHOCTBIO MOAKIIOUEHHsI K ceTu «MHTepHeT» M obecrneyeHueM JOoCTylla B
AIIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTENbHYIO CPEly OpraHU3alllu.

8. MeToauyeckune yKkazaHus JJisl 00y4almMXcsi N0 OCBOEHUIO AU CUMILTUHBI

IIpy wn3yyeHMM JUCLMIUIMHBI CTYIEHT JOJDKEH YCBOMTb TEOPHUIO II0 BCEM TeMaM
JUCLUIUIMHBI U BBIIIOJIHUTD 3a/1aHus U1 CAMOCTOSITEIIbHON pabOThI.

CamocrosrenbHas pa0oTa CTYJEHTOB 3aKJIIOYAETCS B IOATOTOBKE K IPAKTHUYECKUM
3aHATUSAM, BBIIOJHEHUH pedepaToB IO TeMaM, BHIOMpPaeMbIM W3  MPEITI0KEHHOTO
IIPEnoAaBaTeieM CIIMCKa C IOMOIIBI0 PEKOMEHIyEMOM JIMTEPATypbl U IPYTUX HCTOYHUKOB.
Ilepen xaKabIM IPAKTUYECKUM 3aHATHEM CTYACHT M3Y4aeT BOIPOCHI I CAMOCTOSTEIbHOTO
W3YYEHHs] B COOTBETCTBUE CO CIIUCKOM PEKOMEHAYEMOU JIUTEPATYPHI.

OOparaercs BHUMaHUE Ha METOJIOJIOTUYECKUE PA3INYMs MEXAY YCTHOM U MUCbMEHHON
pEUbIO, B CBSI3U C YEM, B KAUECTBE BBICTYINICHUI HE IPUHUMAIOTCS NIPSMBIEC 3a4UTHIBAHUS 3apaHEe
IIOATOTOBJICHHBIX TEKCTOB, BBICTYILICHUE JIOJKHO COIIPOBOXKAAThCA Ipe3eHTanne. Iloompsrores
Bce (opMbl OOCYXKAEHUS U OIIMOHUPOBAHUS BBICTYIUIGHUH. PexoMenayercs 3aBepluaTh
00CyX/IeHue KaXJOW TEeMBbl TOABEIECHHUEM HTOTOB WM (OPMYIHMPOBKOH BBIBOJOB. CTYyAEHT
JIOJDKEH YMETh OIpeNeNInTh, paciin(poBaTh WU OOBSICHUTH JIFOObIE UCIIOIb30BaHHbIE UM HOBBIE
TEpPMUHBI, a00pEBUATYPBI UITH TOHATHUSI.

MeTtoauueckne peKOMeHIAMH MPENnoIaBaTe 0

JlaHHBIN Kypc uMeeT 00JIbIIOe MPUKIAAHOE 3HAYEHUE, YTO HEOOX0IMMO YUUTHIBATh MPU
IIPOBEICHUM JICKIMOHHBIX M INPAKTUYECKUX 3aHATUH, pacCMAaTpUBAsl MPUMEPBI IPAKTUYECKOTO
ONbITa YIPABJICHUS B POCCUICKMX U 3apyOeKHBIX KOMMaHUAX. DopMbl pabOThl JTOJIKHbI
IpelycCMaTpuBaTh OOJIBIIYI0 CAMOCTOSATEIBHOCTh CTYIEHTOB, JOJDKHBI OBITh HalpaBieHbl Ha
(dbopMHpOBaHUE NMPAKTUUECKUX HABBIKOB M OCBOEHUE KOMIETEHIIUH.

KoHTpoub 3HaHMH cTyaeHTOB. Tekymuii KOHTPOJIb 3HAHUM OCYLIECTBIISETCS IIyTEM
TECTUPOBAHUS CTYJIEHTOB MO TeMaM JUCLUUIUIMHBI B COOTBETCTBMM C paboyeil mporpammoil.
OneHka TeKyIel yCcreBaeMOCTH CTYJIEHTOB OCYIIECTBIISIETCS 10 pe3ysbTaTaM TeCTUPOBAaHMS, a
TaK)Ke IIOCPEICTBOM YUETa PE3yIbTaTOB IKCIIPECC-OIIPOCOB, 3aJaHIUI HAa IPAKTUYECKUX 3AHATHUAX,
a TaK)Ke CaMOCTOSITEIbHON pabOTHI.
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[Tpunoxenue

®OH/J] OLIEHOYHBIX CPEJICTB
MO JUCHUILIMHE

['uOkoe ynpaBieHre MpoeKTaMu

38.04.02 «MeHemKMEeRT

YopaBienue npoekTaMu

MarucTtp
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1. TIlepeuyenb KOMNeTeHUHH 1 dTaNbl UX GOPMUPOBAHMS

Oransl
(dbopmupoBaHus
Kon 1 HanmeHoBaHue KOMITETEHIINT JleckpunTopHBIE XapaKTEPUCTUKU KOMIIETEHIIMH (OCHOBHBIC
KOMITETEHIINU (cemectp/ TIPU3HAKH)
paszen/Tema
JIUCIUIUINHBI)
VYK-2 - ciocoben Cemectp 4/ 3HaTh: TepMmuHOJOTHMIO MeronoB Agile, Scrum u KanOaw;
YOPaBIATH IPOSKTOM Ha Tewmsr 1-4 0COOEHHOCTH THOKOTO TOAX0Ja K YIPABICHUIO, OCHOBBI THOKOTO
BCEX 3Tanax ero MBIIIJICHUS, TPEUMYINECTBA, HEJOCTATKH M OOJACTH NPUMEHEHUS
KHU3HEHHOTO IUKIIa THOKOTO0 1MOIX0/1a K YNPABICHHUIO IPOCKTaMH.
YMeThb: onpeaensTh He0OOXO0JUMOCTh X BO3MOXXHOCTh TPHMEHEHHSA
METOOB THOKOTO YIpaBlIEHWA MHPOEKTAaMHM Ha pas3HbIX I3Tarax
XKU3HEHHOTO  IMKJIa  IPOEKTa;  BBICTAUBATH  JIOTHYECKYIO
TIOCJIEI0BATENILHOCTD ATANOB PEaIM3alii TMOKOH METOMOJIOTHHU C
YU4ETOM OCOOEHHOCTEH IPOEKTa, YPOBHS PHCKOB, KOHLEILUH
0epexITMBOTO MPOU3BOJICTBA.
Baagerh: crocoOHOCTHIO HCIOJIB30BATH COBPEMEHHBIE METOMBI
rMOKOTO YIpaBJeHHs MPOEKTOM Ha BCEX JTarax ero >KU3HEHHOTO
LUKJIA; HaBbIKAMH TNPHHATHA 3()(EKTHBHBIX pEHICHHH W
MaKCHMaJIbHOTO B3aUMOJAEHCTBUS ¢ KOMaH I0H.
VK-3 - criocoben Cemectp 4/ 3HaTh: MeTomWKd (opMHpOBaHHA KOMaHA B Scrum; METOIBI
OpTaHNU30BBIBATH U Tewmsr 2-5 (¢ (GEeKTHBHOTO  PYKOBOACTBA  KOJJICKTHBAMH B THOKOI

PYKOBOAUTH paboTOi
KOMaH/[IBI, BBIpaOaThIBas
KOMaHIHYIO CTPATETHIO
JUTS. JOCTHKEHUS
MOCTaBJICHHOM LIEIN

METOJIOJIOTUH; OCHOBHBIC TEOPUH JIUACPCTBA M CTHIIM PYKOBOJCTBA
B TUOKOIM METOIOJIOTUH.

YMerb: paspabareiBaTh IUTaH TPYNIOBBIX M OpPraHU3ALMOHHBIX
KOMMYHUKAIM{ P HOATOTOBKE M BHIIIOJIHEHUHU TIPOEKTa B Scrum;
¢dbopMysMpoBaTh 3aqayd WICHaM KOMaHJbl Ul JOCTH)KCHHS
MOCTAaBJICHHOM WENH; pa3padaThiBaTh KOMAHAHYIO CTPAaTETHIO B
FMOKOH  METOMOJIOTHH;  NPUMEHATh  J((GEKTHBHBIE  CTHIIH
PYKOBOZACTBAa KOMaH/IOH /ISl AOCTH)KEHHS TIOCTABJICHHOM LEITH.
Baagerp:  yMeHMEM — aHAIM3UPOBATh,  I[POCKTUPOBATH  H
OPraHU30BHIBATh MEXITHYHOCTHEIE, IPYIIOBbIC u
OpraHU3allMOHHbIC KOMMYHMKAllMM B THOKOH KOMaHie s
JOCTIDKCHHS IIOCTaBJICHHOW 1M, METOJaMH OpraHu3alid |

praBJ’IeHI/IfI KOJIJICKTUBOM HpI/I HCIIOJIB30BAaHUHU FH6KOI7[
METOAO0JIOTHUH.
2. IacnopTt (poHAa OLIEHOUYHBIX CPE/ICTB
No Koutponupyemsie Kon
; NIAKTUYECKHE €IUHULIBI KOHTPOJIUPYEMO Hanmenosaune
n/ A FIHHHIL COHTPOTHPY ®opma KOHTPOISA
I (paznensl, W KOMIIETEHIUN OIICHOYHOT'O Cpe/ICTBA
TEMBI) TUCIUTITUHEI (wu ee yacTn)
1| Tewmsr 1-5 VK-2 1. TecTsl O BceM 1. baHK TeCTOBBIX
VK-3 TeMaM 3aJaHUI

2. 3amauus 1
CaMOCTOSATEIIHLHOMI
paboThI

2. bank 3amaHuii K
CaMOCTOSATEIILHOMI
pabore
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3. Iloka3zaTeau u KPUHTECPHUHA OLICHUBAHUA KOMHeTeHHHﬁ, OINMCAaHuE IKAJI OHCHUBAHUA

Kon [TokazaTenu
KOMIIETEHII | C(OPMUPOBAHHOCT [IIxana oueHuBaHUA Kpurepuu oueHupanus
uu u

YK-2 3HaTh: Tlopozoswiil yposens 3HaTh: TepMuHONOrUio MeToaoB Agile, Scrum
TEPMUHOJIOTHIO (obs3amenvhblil) u Kanban
METOJIOB Agile, | Iosviwennwlii yposens | 3HATh: TEPMHUHOIOTHIO MeTOI0B Agile, Scrum
Scrum u Kan6au (no omuoweHuIO K n KanbaH; 0co0eHHOCTH TMOKOro IOAX0Ja K

nopo208oMy YPOBHIO) YIPaBICHUIO, OCHOBBI THOKOTO MBIILICHUS,
MPEeNMYIIeCTBa, HEAOCTaTKH M  o0xactu
MIPUMEHEHHUS] THOKOTO MOIX0Aa K YIPaBICHUIO
MIPOCKTaMHU
YmMmern: Tlopozoswiii yposers YMeTb: omnpenensaTh HEOOXOAMMOCTh U
OTIPEIIETIATh (obs3amenvhblil) BO3MOYKHOCTh TPUMEHEHHUS METOIOB THOKOTO
HEOOXOJUMOCTh U YIOpaBiICHUs TPOEKTOM Ha pa3HbIX 3Tamax
BO3MOKHOCTh >KU3HEHHOTO IMKJIA TPOEKTA
MPUMEHEHUS Tosviwennoiil yposeHs | YMeTb:  ONpENeNsaTh  HEOOXOAWNMOCTh U
METOI0B  THUOKOIO | (no omuowenuro K BO3MOXKHOCTh TPUMEHEHHS METOJ0B THOKOTO
YIIPaBJICHU nopo208oMy YPOBHIO) YIpaBICHUS TIPOEKTOM Ha pa3HbIX JTamax
MPOEKTOM Ha JKU3HEHHOTO ITMKJIa TIPOEKTa; BBICTAUBATH
Pa3HbIX sTanax JIOTUYECKYI0  TOCIEAOBATEIBHOCTh  3TAIOB
JKU3HEHHOTO ITHKJIa peayiuzaniui THOKOH METOMOJIOTHMH C y4YeTOM
MIPOEKTA OCOOCHHOCTEH TIPOCKTa, YPOBHS PHUCKOB,
KOHIENINH OepeKITMBOTO IMPOU3BOICTBA
Baagers: Ilopozoewiii yposens Bnagerb:  CIIOCOOHOCTBIO  HCIIONB30BATH
CIIOCOOHOCTBIO (obs13amenvhblil) COBPEMEHHBIC METOJbI THOKOI'O YIIpaBJICHUS
HCITIOJIb30BaTh MPOEKTOM Ha BCEX JTamax ero >XU3HEHHOIO
COBpPEMEHHbBIE LHKJIA
MeToibl  THOKOro | [logwiwennvlii yposens | Biagern:  CHOCOGHOCTBIO  MCIHOJIB30BAaTh
YIIPaBJICHUS (no omuoweHuIO K COBPEMEHHBIC METOJbl THMOKOI'0 YIIpaBJICHUS
IIPOEKTOM Ha BCEX | nOPO20BOMY YPOBHIO) MPOEKTOM Ha BCEX ATamax €ro >KU3HEHHOIo
sTanax €ro [UKJIa; HaBBIKAMH TPHUHATHS 3((EKTUBHBIX
’KU3HEHHOT'O IIHKJIa pEeLIeHN U MAaKCUMAJIBHOTO B3aUMOJIEUCTBHUSA C
KOMaHI0#

VK-3 3uarb:  wmeromuku | [lopocogulil ypogens 3HaTh: MeToAWKH (GOPMHUPOBAHHMS KOMaHI B
dhopmupoBaHUst (obs3amenvhblil) Scrum; OCHOBHBIE TEOPHH JHUJEPCTBA WM CTUIH
KOMaH/[ B Scmm; PYKOBOJCTBA B rubOKoi METOJO0JIOTUH
METOBI Tlogvluennsiii yposens | 3HaTh: Meroibl  3(PEKTUBHOIO PYKOBOJICTBA
3¢ dexTuBHOrO (no omuoweHuIo K KOJUIEKTHBAMHM B THOKOW METOIOJIOTHH;
pyKoBOACTBA nOpPO208OMY YPOBHIO)

KOJIUICKTHUBAMH B

ruOKOH

MCETOOOJIOTHUH,

OCHOBHBIC TCOPUUN

JIMAEpCTBA W CTHUIIH

PYKOBOJCTBA B

THOKOI METO 00T

Ymersn: Tlopozoswiii yposens YMeTb: paspabareiBath IUIAH TPYIIOBBIX U
paspabaTeiBaTh IUIAH | (0Os3aMmenbHblIL) OpraHU3alMOHHBIX KOMMYHHUKALUX IPU OJTOTOBKE
TPpYyNIOBBIX u 1 BBINIOJIHCHUUW MPOCKTA B Scrum, (bOpMyJ'IPIpOBaTL
OpraHru3aliMOHHbIX 3aga4du YJICHaAM KOMaHbI JUIA JOCTHUKECHHUA
KOMMYHUKAIMU TIpH IIOCTABJICHHOM ICJIN,

NIO/IrOTOBKE u | [logvlutennolll yposeHs | YMeThb: pa3pabarbiBaTh KOMaHIHYIO CTPATETHIO B
BBIIOTHCHUHN TIPOCKTA | (o omHOWEeHUIO K THOKOW METOJIONIOTHH; TPHUMEHATh d(h(EeKTHBHBIE
B Scrum; N0PO2080MY YPOBHIO) CTWJIM PYKOBOJACTBA KOMAHJOM ISl IOCTHIKEHUS
¢opmymposars MIOCTaBJIEHHOM 1eIHN

3aJa49u YJICHAM
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KOMaH 1bl TSt
JIOCTHKCHUS

MMOCTABJICHHOM IIEJIH;

pa3pabartbiBaTh

KOMaHIHYIO

CTpATEeTUI0 B THOKOU

METOOJIOTHH;

MIPUMEHSTD

3((eKTUBHBIE CTHIH

PYKOBOJCTBA

KOMaHIOH IS

JIOCTHKECHUS

MTOCTABJICHHOM 11CJIH

Bnaners: ymenuem | Ilopocogulil ypogens Baanersb: mMetoqaMu opraHU3aldK U YIPABICHUS
aHAIU3UPOBATH, (obs3amenvHblil) KOJUICKTHBOM  TIPW  HKCHOJB30BAaHUM  THUOKOU
MPOEKTUPOBATH " METOJI0JIOTHH

OpraHN30BBIBATH THogvruennwiti yposens | Biaanerb: YMEHHEM AHAN3UPOBATH,
MEKIINIHOCTHBIC, (no omuoweHuIo K IIPOEKTUPOBATH u OpraHu30BbLIBATH
pyIIIOBbIC u nopo2o6omy ypo6Hio) MEKJIMYHOCTHBIE, TPYNIOBBIE U OPTraHU3alMOHHBIE
OpraHU3allMOHHBIC KOMMYHHUKAIIMH B THOKOH KOMaH/E IS JOCTHKCHHUS
KOMMYHHKaINn B MOCTaBJIECHHOM IIETH.

TUOKOW KOMaHAe IS

JIOCTHIKCHUS

MOCTaBJICHHON LIEJIH;

MEeTOoaaMu

OpraHu3aIu u

yIpaBlIECHUS

KOJUICKTHBOM npu

WCTIOIH30BaHUH

THOKOM METOJTOJIOTHH

4. KoMneTeHTHOCTHO-OpUeHTHpPOBaHHbIe 3ananns (KO3)

Tembl nok1an0B/pedeparon

1. CymHOCTb THOKUX MOJXO0/I0B K YIPABICHUIO TPOEKTAMH U X OTIUYHE OT
TpPaJMLIUOHHBIX ITOJAXO0/I0B.

2. IlpuHUUMIBI, METONBI U HHCTPYMEHTHI Agile-noaxona.

VYcnoBus npuMeHeHHsI THOKUX MO/IX0/I0B K YIIPABICHUIO POEKTaMH.

PykoBozacTBO 1o npuMeHeHuo Agile-moaxosa uis pyKOBOJUTEIEH MPOSKTOB U

YWIEHOB MPOEKTHBIX KOMaH]I.

CornacoBaHue OrpaHUYEHUH MPOEKTA U KPUTHUECKUX CPOKOB BBIIIOJHEHUS paboOT.

HaznaueHue Biazenbla IpoAyKTa U €ro poiib B IPOEKTE.

OcCHOBHBIE KpUTEPHUH BbIOOpa NMPOEKTA JIJIsl IPUMEHEHHs THOKHUX TO0/IX0/I0B.

VYcnoBus paboThl KOMaHAbI IPOEKTa MpU TMOKUX MOIX0AaX.

> w

© N oG

Ilpumepot 3a0anuit 6 mecmogoit popme

1.0OtnrureM ruOKON METOJOJIOTUHN YNIPABJICHHS MPOEKTAMH OT TPAJUIIMOHHBIX MOJIXO0B
ABIIAETCS:

-JleTaJIbHOE TVIAaHWPOBAHNE HA PAaHHUX CTAJUIX MPOEKTA.

-TUHaMHU4Yeckoe GopMHUpOBaHUE TPeOOBAHUH.

-OrpaHUYEHHOCTh B3aMMOJIEHCTBUS KOMaHAbl IIPOEKTA C BHEIIHEH cpeaou.

-OTCYTCTBHE B€X IPOEKTA.

2.Metoponorus Scrum HanboJiee YacTo MCIOIb3YeTCs B YIIPaBICHUH:
-CTPOUTEIBHBIMU TPOEKTAMHU.
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-He()Tera30BbIMU IPOEKTAMHU.
-IT-npoexTamu.
-T€JIEKOMMYHUKAIUOHHBIMU IPOEKTAMHU.

3.K npunnunam Kaiinzen HE otHocuTcs:
-popmupoBanue MeK(DYHKIIMOHATBHBIX KOMaHI.
-OTKPBITOE MPU3HAHUE TIPOOIIEM.
-CTaHIapTU3ALIHS.

-HET BEPHOT'O OTBETA.

4.CornacHo ¢unocoduu Scrum:

-COTJIACOBaHME YCIOBUI KOHTPAKTA BaYKHEE COTPYIHUYECTBA C 3aKa3UUKOM.
-cJIeIOBaHUE TIEPBOHAYAILHOMY IIJIaHy BaKHEE TOTOBHOCTH K U3MEHECHUSIM.
-JIFO]TA ¥ B3aUMO/ICHCTBUE BaKHEE MIPOIIECCOB U MHCTPYMEHTOB.
-ACYEPIBIBAIONIAS JOKYMEHTAIUS BayKHEE Pa0OTAIOIETO IPOIYKTA.

5.Bnanenen nmpoaykra:

-YIPABJISET 0KUJAHUSIMU CTEUKXOJIIEPOB.

-o0ecreynBaeT MaKCUMabHYI0 pab0TOCIIOCOOHOCTH KOMaH/IbI.
-pelaeT TeKyIxe mpooieMbl WIEHOB KOMAH/IbI.

-OTBEYAET 3a OIICHKY JIEMEHTOB 0JKJIOTa.

6.B npouecce nemoncTpannonsoro mutunra HE ocymectsisiercs:
-onpeieicHne TpeOOBaHM, KOTOPBIC OBLITN BBITOJIHEHBI.

-00Ccy’KIeHHe IPUOpEeTU3aLuy TpeOOBaHUM IS ClIeAyIOIIel UTepaluu.
-aHAJIN3 T10JIb30BATENILCKUX UCTOPHUH.

-IJIAHUPOBAHUE CIIEAYIOIIErO CIIPUHTA.

7.K npunnunam Agile-manudecta HE otHoCcuTCS:

-MaKCHMaJIbHas YaCTOTa BBIITyCKa PaOOTAOLIETO MPOIYKTa.
-HE00XO0AMMOCTb MOJIACP)KaHUS IIOCTOSSHHOT'O pPUTMa HHBECTOPAMHU.
-CaMOOPTaHU3YIOIMIAsCsl KOMAHA.

-IIPOLIECCHBIN MOJIXO/.

8.B koMmaHuu peanu3yercs MPOeKT CO3AaHMs PEKJIaMHOTO POJIUKA IS HOBOTO MPOJIYKTA C
MpUMEHEHHEeM THOKOW METO0JIOTHH scrum. B xone coOpanust 006Cy)aaluch JOCTUTHYTHIC 1IN
MPOEKTa KaXKIBIM WICHOM KOMaH/Ibl U KaKue MPoOJIeMbl BOSHUKIIH B X0J1€ paOOTHI HAJl 3a]Ja4aMHU.
K kakomy THIy OTHOCHTCS JaHHOE COOpaHHeE:

-ITnanupoBanue cpunra (Sprint Planning Meeting).

-ExxenneBnoe cosemnanue (Daily Scrum meeting).

-O630p utoros cripunTa (Sprint review meeting).

-Ckpam Haz ckpamoM (Scrum of Scrums).

9.Yto oTHOCHTCA K pUHIMIaM Agile:

-Hausiciieii 3¢ peKTHBHOCTBIO 00J1a1al0T CaMOOPTIaHU3YIOIINECS KOMaH/IbI.
-HauBbicmmii MpHOPUTET UMEET BBHINIOJIHEHNE TIEPBOHAYATIbHBIX TPEOOBAHUN
3aKa34MKa.

-M3meHenne TpeOoBaHUM Ha MO3THUX CTAAMUSIX PeaTU3alUu MPOEKTa HEMPUEMIIEMO.
-HeoOxoanmo cTpemieHne K KpaTdaiieMy CpoKy BBIITOJHEHHS TPOEKTa.

10.Yto HE otrHOCuTCca K otiimyusam Kanbdan or SCRUM:
-He ncnonb3yercst BU3yanu3anus.
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-YMeHbIlIeHne yncia 3a71a4 3a CUCT YBCIIMYCHUA 00BEMOB.

-Her OLICHKHU CPOKOB HA BBIMTOJIHCHUC 3aJa4H.

-He pacCUUThIBACTCA CKOPOCTh pa6OTI>I KOMaH/JBbI.
YMCHUCM AHAJIM3UPOBATH, IMPOCKTUPOBATL WU OPraHMU30BBIBATH MCKIIMYHOCTHBIC, I'PYIIIIOBBIC U
OpraHu3allMOHHBIC KOMMYHHKallUU B ruOKoM KOMaHAC I AOCTUKCHUS IMOCTaBJICHHOM e,
MCTOJaMHU OpraHn3alyv U YIpaBJICHHUA KOJUICKTUBOM IIPU UCITOJIb30BAHUU T’ HOKOM MCTOO0JO0THUHU

4. MeToauuyecKue MaTepHualJbl, ONIPEACTIAIOIINE MMPOUEAYPHLI OLICHUBAHUSA 3HaHHﬁ, yMeHHﬁ,
HaBbBIKOB H (I/I.]II/I) onbITa NEATCIBHOCTH, XAPAKTCPU3YIOIIUX ITallbl (l)OpMHpOBaHI/Iﬂ

KOMIIeTeHI M i

Kpurepun ouieHKH ayIuTOPHON padoThl 00yUYar0erocs

dopmamM# KOHTPOJIS ayAUTOPHON pabOThl 0OYYAIOIIMXCS HA JIEKIMSIX W MPAKTHUYECKUX
3aHATUAX SBIIAIOTCS: KOHTPOJIBHBIN OMPOC, TECTUPOBAHKE, OOCYKACHHUE/ TUCKYCCHsI/Kelc/aHanu3
CUTyaluy, TO0KJIaL.

Kaxxnas ¢opma TeKymiero KOHTPOJIS OIICHUBACTCS MO 5-TH OayuibHO# mikane. Kpurepun

OIICHKHU TpeCTaBICHBI B Ta0IHIE 1.

Tabnuma 1 — Kputepuu onieHKH ayAUTOPHON paboThl 00yYaromerocs

Ne Dopma KOHTPOJIS Kpurepuu

1. Konmponsuwii onpoc | 5 GajuloB — JEeMOHCTPUPYET 3HAaHME TEMbl, TIPaMOTHOE BIaJIcHHE
TEPMHHOJIOTHEH, 1aeT SICHbIE ¥ TOYHBIE OTBETHI Ha BCE BOIIPOCHI MO TEME.

4 Gansa — IEMOHCTPHUPYET 3HAHUE TEMBI, IPAMOTHOE BJIaICHHE TEPMUHOJIOTHEH,
HE Ha BCE BOIPOCHI IT0 TEME JACT SICHBIC U TOYHBIC OTBETHL.

3 fawta— IEMOHCTPUPYET Hau4due OOIIero MPEeICTaBICHHS O TeMe, He BIIOJHE
BJIa[IceT TEPMHUHOJIOTHEH, HE Ha BCE BOMIPOCH IO TeME JacT SCHBbIE U TOYHEIC
OTBETHI

2 Oamma — AEMOHCTPHPYET IOBEPXHOCTHOE IOHHUMAHHE TEMBI, HEYBEPCHHO
BJIaJIeCT TEPMUHOJIOTHEH, Ha OOJNBIIMHCTBO BOIIPOCOB HE TACT OTBETOB.

1 Gajul — JEeMOHCTPUPYET MOBEPXHOCTHOE MOHMMAaHHE TEMbI, HE BIAJICeT
TEPMHHOJIOTHEH, Ha OOJILIIUHCTBO BOIPOCOB HE JaeT OTBETOB.

2. Tecmupoeanue 5 6amioB — 6onee 85% BEpHBIX OTBETOB.

4 6ayuta — ot 66 10 84% BEpHBIX OTBETOB.

3 6amna — ot 50% 1o 65% BEPHBIX OTBETOB.
2 6amma — ot 25% 1o 50% BepHBIX OTBETOB.
1 6am1 — ot 0% 110 25% BEpHBIX OTBETOB.

3. Oébcyscoenue/ouckyccua | 5 0amioB - o0ydarONUUiics JEMOHCTPUPYET 3HAHHE HCCIICIYyEeMOro IpeaMeTa;
/Keiic/ananu3 cumyayuu | TpaMOTHO apTyMEHTHPYET CBOIO IMO3UIIMIO; YMEET BHICKAa3bIBaTh U 0OOCHOBATH
CBOHM CYXICHHs, KOHCTPYKTHBHO pearupyeT Ha KPUTHKY ONIOHCHTOB,
cBOOOJTHO BJIAJICET TCPMUHOJIOTHCH; TOKA3bIBACT CBSI3b TCOPUH C TPAKTHUKOM.

4 Gaia - oOydarommuiics AEMOHCTPHPYET 3HAHHE HCCIIECAYyEeMOro IpeaMeTa,
OpUCHTHpPYETCS B MaTepualie; JaeT OONIyI0 apryMEHTALMI0 CBOCH IMO3MIIHY,
BJIaJICCT TSPMHUHOJIOTHEH; OCO3HAHHO MPUMEHIECT TCOPETUYECKUE 3HAHUS, HO
comepkanne © (¢GopMa OTBETa HMEIOT OTIAC/IbHBICE HETOYHOCTH, OTBET
HpaBPIJ'II:HBIﬁ, HOHHBIﬁ, C HC3HAYUTCIIBHBIMU HETOYHOCTIMHU UJIHW HEAOCTATOYHO
TTOJTHBIN.

3 Gamta - oOyJaromUiCs JEMOHCTPUPYET HAIMYHME OOIIEro MPEeaCTaBICHUS O
NpeaAMETE NUCKYCCHUH, B HM3JIOKCHUHN MaTc€puala U TCOPECTUUCCKUX TMOHATHUAX
JIONyCKAaeT HETOYHOCTH; HE MOJKET IOKa3aTeIbHO 000CHOBATH CBOM CYXKICHHS;
HE B [IOJIHOM Mepe BJIaJIe€T TEPMUHOJIOTHEN.
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2 Gama — oOydJaromMiics JEMOHCTPUPYET HATUYHUE OOIIETO MPECTaBJICHUS O
ImpeJMeTe; W3jaraeT MaTepuaj HEIMOJHO, HEMOCICIOBATENBHO, JOIyCKaeT
HETOYHOCTU B TOHSATHSAX, B MPUMEHCHUHM TCOPETUYCCKUX 3HAHUI, HE MOXKET
JTIOKa3aTeIbHO 000CHOBATh CBOM CYKICHUS

1 Gamn — OTCYTCTBYIOT HEOOXOJMMBIC TCOPCTHYCCKHE 3HAHUS; OMYIICHBI
OIMOKH B TEPMUHOJIOTHH, UCKaKCH CMBICI KaTErOpuil W TOHITHU; B OTBETE
MPOSIBJISICTCSI HE3HAHWE OCHOBHOTO MaTepuaia y4eOHOH mporpamMMbl,
JIOTTYCKAIOTCS TPyOble OMMUOKHU B M3JI0KCHHH.

4, JMoknao

5 GaJuIoB — MOKJIAK MPOU3BOIMT BBINAOIIEECS BIICUATIICHHE; MILUTIOCTPATHBHBIN
MaTepHall COOTBETCTBYET TeMe, NMpeKpacHo opopMileH, 0e3 HETOYHOCTeH H
ommOOK;  OOydJarommiics CBOOOJHO  OpHEHTHPYETCS B  MaTepuale,
JEMOHCTPUPYET 3HaHWE M IOHMMAaHHE HCCIEIYyeMOro BOIPOCa; YBEPEHHO
OTBEYaeT Ha BOIPOCEHI.

4 Gajuta — TOKJIa[ YeTKO BEICTPOCH; HILTIOCTPATHBHBII MaTepHall COOTBETCTBYET
TeMe, XOpolIo 0(OPMIICH, HO €CTh HE3HAYUTENILHBIE HETOYHOCTH; 00yYarouicst
JIEMOHCTPUPYET 3HAaHHE NPUHLUUIHAIBHBIX MOJOXKEHUH II0 HCCIIeI0BaHHOM
TeMe; JJOCTaTOYHO YBEPEHHO OTBEUAET Ha BOIPOCHL.

3 Gamna — B JOKJIAAE pPaccKasblBaeTCs, HO HE OOBIACHSAETCS CyTh PaboTBhI;
I/IJ'IJ'I}OCTpaTI/IBHI:Jﬁ Matepuall COOTBETCTBYCT TEMCE, O(bOpMJ'IeH C HCTOYHOCTSIMHU U
omuOKkaMy; OOyJaroIMiCsl JEMOHCTPUpPYET 3HaHHE INPHUHIUIHAIBHBIX
TIOJIOXKEHHH 110 HCCICAOBAHHOW TeMe, OJHAKO 3aTpyIHSCTCS C OTBETAaMU Ha
BOIIPOCHI 110 TEME.

2 Gamta — JOKJA] 3a4HUTHIBACTCS; WLTFOCTPATHBHBIA MaTepHanl COOTBETCTBYET
TeMe, O(GOPMIICH CO 3HAYUTCIBHBIMH HETOYHOCTSMH W ONIMOKAMH U He
UCIIONB30BANICS OKJIATYAKOM; OOyYalOIIUICS HE MOMKET YeTKO OTBETUTH Ha
BOIIPOCHI.

1 Gann — MOKIaj 3a4UTHIBACTCS; MIUIIOCTPATUBHBII MaTepual He Mpe/CTaBIICH;
oOyuaroniuiics He 0TBeUaeT Ha BOIPOCHIL.

[Io wutoram paboThl 3a CEMECTp BBIBOJUTCS CpenHUN Oama mo paboTe Kaxkaoro

06ytla}01ueroc;1 B ayAuTOpUnu C pa36HBKOﬁ N0 KaXOoh KOMIIETSHIIMHU (KaK IIPOCTOC

Cpe,I[HeapI/I(bMeTI/I‘-ICCKOG U3 BCECX Ha6paHHBIX 6aJ'IJ'IOB, PE3YJIbTAT OLICHKU OKPYTIIACTCA 40 LECJIOro

B MEHBIIIYIO CTOPOHY).

Kpurepun oneHkn caMocTosiTeIbHOI padoThl 00y4aromerocs

@®opMBI CaMOCTOSITENILHON pabOThl MO JUCIMILIMHE: OTBET Ha KOHTPOJIBbHBIA BOIPOC,

TECTUPOBAHUC, NOKJIIAM, KEIC.

Kaxnas ¢popma TekyIiero KOHTpOJIst OLIEHUBAETCs Mo 5-TU OaNIbHOM IIKae.

Tabnuua 2 - Kputepun OlleHKH caMOCTOSATEIbHONW paboThl 00yUaroIerocs

No dopma KOHTPOJIS Pesynbrar
1. Konmponsnwuit 5 0amwioB — J[AEMOHCTPUPYET BBICOKOE 3HAHHE TEMbl, TIPaMOTHOE BJIaJCHUEC
eonpoc TEpMHUHOJIOTHEH, NaeT SICHBIE M TOYHBIE OTBETHl HAa BCE BONPOCHI MO TEMe; He

HCIBITHIBAET 3aTPYAHCHUN MPU CaMOCTOSTEIHHOM BOCIPOU3BEICHUU Marepuaa;
coOJII0JaeT TpaBMIIa KyJIBTYPHl TUCEMECHHON M YCTHOW peYH, MpaBmia 0(pOpPMIICHUS
MMUCBMEHHBIX PadoT; BHIMOIHAET paboTy Oe3 OMHMOOK U HE JOITyCKaeT HeJJOYETOB.

4 bajuta — TEMOHCTPUPYET 3HAHUE TEMBI, TPAMOTHOE BIIaJICHUEC TCPMUHOJIOTUCH, HE Ha
BCE BOIIPOCHI IO TEME JAET SICHBIC U TOYHBIC OTBETHI; BBIIIOIHICT paboTy 0e3 ommbok
1 JOIYCKAeT He3HAYUTEIbHbBIC HEJOUYETHI, COOMOAAET KyIbTYPY MUCBMEHHON PeUd U
npaBuia O(GOPMJICHHS TMHChMEHHBIX pabOT, HCHBITBIBACT HE3HAYUTEIbHBIC
3aTPYAHEHUS MIPH CAMOCTOSTEIbHOM BOCITPOM3BEACHUN MaTEpHaa.

3 Gawra — NEeMOHCTPHUPYET HaIWYHe OOINEro NMpeACTaBICHHUS O TeMe, He YBEPEHHO
BJIAJICCT TEPMUHOJIOTHEH, HE HA BCE BOMPOCHI 110 TEME ACT SICHBIC U TOUYHBIC OTBETHI;
3HAaHUS W YCBOCHHMS MaTepualia Ha YPOBHE YIOBJICTBOPHTEIBHBIX TPEOOBAHUIA,
WCTBITHIBACT 3aTPYAHCHUS IPH CAMOCTOSTEIHPHOM BOCIPOHM3BEICHUHM MaTepHaia;
WCTBITHIBACT 3aTPYJHECHUS MPU OTBETaX HAa BUIOM3MEHEHHBIC BOIPOCHI; BBIMOJHICT
paboty 6e3 rpyObIX ommOOK; IOIyCKaeT HE3HAYUTEILHOE HECOOIIOICHIE OCHOBHBIX
HOPM KYJbTYPhI MUCBMEHHOW PEeYH U MpaBmil 0hOPMIICHHUS MUCbMEHHBIX padoT.
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2 Gajula — IEMOHCTPHUPYET MOBEPXHOCTHOE IMOHUMAHUE TEMbl, HEYBEPEHHO BIaJCeT
TEepMHHOJIOTHEH, HE Ha BCE BOMPOCHI [0 TEME JIAET SICHBIC U TOYHbBIC OTBETHI; 3HAHUS 1
YCBOGHHE Marepuajla Ha YPOBHE MHHHUMAIBHBIX TpeOOBaHMW; WCIBITHIBACT
3HAYUTEJbHBIC 3aTPYAHEHUS TIPH CAMOCTOSITEILHOM BOCIIPOM3BEICHUN MaTepHaa;
UCIIBITHIBACT 3aTPyAHEHUS] IPU OTBETAaX Ha BHAOM3MEHEHHBIC BOIPOCHI; JOITYCKAET
rpyOble OMMOKM TIpH BOCIIPOM3BEICHWM W3YyYEHHOTO Marepuala; JOIyCKaeT
HE3HAYUTENIbHOE HECOOIIOJCHIE OCHOBHBIX HOPM KYJIBTYphl IHCBMEHHOH peud U
TIpaBUI 0(OPMIICHHS MNCHMEHHBIX padoT.

1 Ga1 - MPaBUIIGHO BHINOJHSAET MEHEE IIOJOBUHBI MMCEMEHHOH paboThl; HOMyCKaeT
3HAYUTENBHOE YHCIO TPYOBIX OMMOOK M HEZOYETOB; MOIYCKAeT 3HAYMTEIIHLHOE
HECOOII0JeHIE OCHOBHBIX HOPM KYJIBTYpHI TUCHbMEHHON PEYH U MPaBII 0)OPMIICHHSA
IMCHMEHHBIX Pa0oT; 3HAHUA U YCBOCHHE MaTepHana Ha ypoBHE HHKE MHUHHMAaJIbHBIX
TpeOOBaHUii; JEMOHCTPUPYET HAIMYUE OTIENBHBIX MPEICTAaBICHUH 00 H3yYeHHOM
Marepualie, OTCyTCTBHE YMEHHs paboTaTh Ha ypOBHE BOCIIPOU3BEICHHS; 3aTPy IHEHUS
B OTBETaX Ha CTaHJAPTHBIC BOIPOCHI; AOIYCKAeT Hanuuue rpyObIX OmIMOOK; He
co0JII0/1aeT OCHOBHBIE NPaBHJIa KYJIbTYpPbl IUCHbMEHHOM U YCTHOHM pedH.

Tecmupoeanue

5 6ayuioB — Gosee 85% BEpHBIX OTBETOB.

4 6anna — ot 66 10 84% BEepHBIX OTBETOB.

3 6amta — ot 50% 110 65% BEpHBIX OTBETOB.
2 Gamma — ot 25% 1o 50% BEpHBIX OTBETOB.
1 6am1 — ot 0% 10 25% BEpHBIX OTBETOB.

Hoxknao

5 _6aoB — JOKIa] NPOW3BOAWT BBINAMOLIEECS BIECYATICHUE;, HIUTFOCTPATUBHBIN
MaTepHal COOTBETCTBYET TeMe, MPEKpacHO o(opMIiIeH, 0e3 HETOYHOCTEH 1 OIIMOOK;
oOyuarommiicss cBOOOZHO OPUEHTHpPYETCS B MaTepuaje, IeMOHCTPUPYET 3HaHUE U
MOHMMAaHHE HCCIIEeIyeMOro BOIIPOCa; YBEPESHHO OTBEYAET Ha BOMPOCHI.

4 Gaa — NOKJIaJ] YeTKO BEICTPOCH; MITFOCTPATHBHBINA MaTepuall COOTBETCTBYET TEME,
Xopomo o¢opMIIeH, HO €CTh HE3HAYWTEJbHbIE HETOYHOCTH; OOydYarommics
JIEMOHCTPUPYET 3HAHUE MPUHUUIHUAIBHBIX IIOJIOKCHUH II0 HCCIEJOBAHHON TEME;
JIOCTATOYHO YBEPEHHO OTBEUAET Ha BOIPOCHL.

3 Oawula — B JIOKJIAJE pPAacCcKa3bBaeTcs, HO HE OOBACHIETCS CYTh pPabOTHI;
WILTIOCTPATHBHBIA MaTepHal COOTBETCTBYET TeMe, O(QOPMIIEH C HETOYHOCTSIMH M
ommOKkaMu; o0ydJaromuiicss AEMOHCTPUPYET 3HAHHUE MPUHIUITHATBEHBIX OJIOKEHHH 110
HCCIICIOBAaHHON TeMe, OJIHAKO 3aTPyJHSACTCS C OTBETAMU HAa BOIIPOCHI IO TEMe.

2 Gajuia — JOKJIaJ] 3a4UTHIBACTCS; HLTFOCTPATHBHBII MaTepHall COOTBETCTBYET TEMe,
o(hOpMIICH €O 3HAYUTENHHBIMH HETOYHOCTSAMH M OLIMOKAMH W HE HCIIOJB30BANCS
JOKJIATYMKOM; OOYYArOLIMIICSA HE MOXKET YeTKO OTBETUTH HA BOIIPOCHL.

1 Gamn — JOKJIAn 3a4UTHIBACTCS; WLTIOCTPATHBHBI MaTepual He MNpelCTaBICH;
oOyuaromuiicss He OTBeYaeT Ha BOIPOCHL.

Keiic/ananusz
cumyayuu

5 6a1s10B - 00yJAaIOIIMICS JEMOHCTPUPYET 3HAHHUE HCCIIEAyEeMOTro IIpeIMeTa; TpaMOTHO
apryMEHTHPYET CBOIO MO3WINIO; YMEET BBICKA3hIBAaTh U 0OOCHOBATH CBOW CYXJICHUS,
KOHCTPYKTMBHO  pearupyer Ha KpPUTHUKY OIINOHEHTOB; CBOOOJHO  BIIaJIeeT
TEPMUHOJIOTHEH; TIOKa3bIBACT CBSA3b TEOPUU C IIPAKTUKOM,

4 OGamma - oOy4aromuics JEMOHCTPHPYET 3HAHHE HCCIIeyeMOro TMpeaMeTa,
OpPHEHTHPYETCSI B MaTepHale; JaeT OONIYI0 apryMEHTAIUIO CBOCH TMO3WIHH, BIAJCET
TEpMHHOJIOTHEH; OCO3HAHHO TPHMEHSIET TEOpETHYECKHEe 3HAHWSA, HO COACpKaHWE U
¢opma oTBeTa WMEIOT OTJACIBbHBIE HETOYHOCTH; OTBET NPABIUIBHBIA, MOJHBIA, C
HE3HAYUTENFHBIMHA HETOYHOCTSIMH WITH HETOCTATOYHO TTOJTHBIMH.

3 Gaa - o0yJaroIrics AEMOHCTPUPYET HAJIMYIHE OOIIETO MPEICTABICHHS O TIPEIMETE
JWICKYCCUH, B W3JIOKCHHM MaTepuala U TEOPCTUYCCKUX TIOHSTUSAX JIOITyCKaeT
HCTOYHOCTH, HC MOXCT J0OKA3aTCIHBHO 000CHOBATh CBOH CYXXICHUs; HC B THOJTHOH MEpE
BJIaJICET TEPMUHOJIOTHEH.

2 6ajia — 00y4JarONIUICS IEMOHCTPUPYET HATMIHE OOIIETO MPEICTABICHUS O IPEIMETE;
W3Jaraet MaTtepruall HeroJIHO, HEMOCIEeJOBATENIBHO, A0MYCKAeT HETOYHOCTH B OHSTHSX,
B NPUMEHEHHH TEOPETHYECKHX 3HAHMM, HE MOXET JI0Ka3aTellbHO OOOCHOBaTh CBOU
CYXKIEHUS

1 GaJu1 — OTCYTCTBYIOT HEOOXOMIMBIC TCOPETHICCKUE 3HAHUS, JOMYIICHBI OLIHOKH B
TEPMHUHOJIOTHH, WCKaXEH CMBICI KaTETOPHUH W TIOHATHI, B OTBETE MPOSIBISCTCS
HE3HaHUE OCHOBHOTO MaTepualia y4eOHO! MpOorpaMMEI, JOIMYCKAITCS TPyObie OMIHOKU
B M3JIOKCHUM.
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ITo uToram paboOTHI 32 cEMECTpP BBIBOJUTCS CPEAHUIN OaJT IO CAaMOCTOSATEILHON paboTe
KaXI0ro oOydvaromerocs ¢ pa3OMBKOH TI0  KaXIOW KOMIETEHIWMH (KaK IPOCTOe
cpeaHeapudMeTnIecKoe 13 BceX HaOpaHHbBIX 0AJUIOB, pE3yJIbTAT OIICHKH OKPYTIISIETCS J0 IIeJI0T0
B MCHBIIIYIO CTOPOHY).

Kpurtepun onieHkn pe3y/ibTaToB 3a4eTa

[To pesynpTaTam ayauTOPHOM W CAaMOCTOSTEIBLHOW pPa0OTHI OOyYaIONIUKCS MOy4aeT
CYMMapHYI0 OLIEHKY [0 ayJUTOPHOW U CaMOCTOSATEIbHON paboTtam. Ecinu CTylIeHT mosrydu
CYMMapHYIO OLIEHKY MeHee 2-X 0aJlIoB, TO OH K 3a4eTy He JIOIMyCKaeTCsl.

3auer nmpoBoauTCcS B opMe MUCbMEHHOW paboThI, colepsKalllell TeCTOBbIE BOMPOCHI (He
menee 10).

Kputepuu onieHkH 1o pe3ysabTaTaM cauu 3a4yeTa:

— TNpaBUJIbHBINA OTBET Ha KaX/bli TECTOBBIN Bompoc — 1 Oam;
Ecnu obyuaromuiics Habpat:

- 6onee 60% ot 06mero KOJIN4YCCTBaA 6aJ'IJ'IOB, TO CTYACHT IMOJIYYACT OLCHKY «3aUTCHO».
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